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MINUTES OF THE 
TOWN OF LADY LAKE 

REGULAR MEETING OF THE LADY LAKE LIBRARY BOARD 
LADY LAKE, FLORIDA 

 
April 12, 2018 

4:00 p.m. 
 
The Lady Lake Library Board Meeting was held in the Town Hall Commission Chambers at 409 
Fennell Blvd., Lady Lake, Florida.  The meeting convened at 4:00 p.m. 
 
MEMBERS PRESENT:  Member Joseph D’Elia, Member Richard “Doc” Jones, Vice 
Chairperson/Member James Page, Member Dorothy Grubb, and Chairperson/Member Reverend 
Paul Harsh. 
 
ABSENT:  Lake County Library Advisory Board Representative Frank Kirschenheiter 
 
TOWN STAFF PRESENT:  Marsha Brinson, Library Director; Kris Kollgaard, Town 
Manager; and Carol Osborne, Staff Assistant to the Town Clerk 
 
OTHERS PRESENT:  Commissioner Ruth Kussard  
 
CALL TO ORDER:  Chairperson/Member Dr. Paul Harsh called the meeting to order at 4:00 
p.m. 
 
PLEDGE OF ALLEGIANCE 
 
INVOCATION:  Reverend Dr. Paul Harsh, First Baptist Church 
 
OPEN FORUM:  There were no comments from the audience. 
 
APPROVAL OF MINUTES:  January 11, 2018  
 
Upon a motion by Member Grubb and a second by Member Page, the Lady Lake Library 
Board approved the minutes of the January 11, 2018 regular meeting as amended by a vote of 
5-0. 
 
REPORT BY CHAIR:  Chairperson/Member Harsh stated he toured the Youth Library with 
Ms. Brinson and is thrilled with the renovations.  
 
REPORT BY TOWN COMMISSION LIAISON:  Commissioner Kussard stated that she also 
toured the Youth Library; she stated that it will be beautiful when completed. 
 
Commissioner Kussard stated when Mr. Page announced his retirement from the Library Board, 
she sent an email to some of her neighbors regarding the Board vacancy and explained how they 
could download a volunteer application.   
 
Commissioner Kussard reported the annual Scam Jam Shred-a-Thon will be held Saturday April 
28, 2018, from 10 a.m. to 2 p.m., in the Target parking lot.  She stated there is a limit of three 
bags or boxes per person. 
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Commissioner Kussard stated that she has received several phone calls regarding the “Sidewalk 
Closed” barriers on Hwy 27/441, and the length of time it is taking to open the sidewalks.  She 
stated that this is not a Lady Lake project; FDOT is responsible for the sidewalks along state 
highways.  She read a portion of an email the Town received from the FDOT Public Relations 
representative: 
 

“…unfortunately it’s hard to pinpoint an exact completion date because the contractor 
needs to place the last lip of pavement and it has to be 65 degrees and rising for several 
nights in a row to mobilize a crew to pave.  Once the weather becomes more agreeable, it 
should take about 30 days to finish the project and open the sidewalk…” 

 
REPORT BY LAKE COUNTY LIBRARY ADVISORY BOARD REPRESENTATIVE:  
No report.   
 
REPORT BY LIBRARY DIRECTOR:  Ms. Brinson reviewed highlights of the Library 
Director’s Report as follows: 
 
The countdown is on for the completion of the renovation project in the Youth Library of the 
Lady Lake Public Library!  The renovation started in January and will be done by the end of 
April.  A grand re-opening will be planned to celebrate.  Completed are: new ceilings and most 
of the new lighting, fresh paint, flooring, and most of the baseboards.  The new furniture that our 
Friends of the Library so generously purchased will be delivered on April 25th and will be 
installed.  The Town’s Public Works employees have done most of the work and are also working 
on new landscaping and painting the entrance and sidewalk into the building.  They have done a 
great job.  To say the least, we are very excited about this opportunity to offer a fresh, clean and 
inviting space for our children and families. 
 
Along those same lines, our new hire, Ryan, will be working in the Youth Library with Nicole 
when it reopens.  Ryan comes to us with experience in working with children as well as 
technology experience.  He is very enthusiastic and excited about his new position.  Nicole 
already has all of the summer programming in place with our Summer Reading Program, 
entertainers and another computer programming camp.  Ryan will be planning some programs 
as well as helping to open our Maker Space.  He will primarily be working with the older kids 
while Nicole will continue story times and other programs for our younger ones. The library took 
part in the Town’s Easter Egg Hunt which was very successful.  We estimate there were perhaps 
2,000 participants.  Kids of all ages had a great time. 
 
Ms. Brinson passed out the Summer Reading Program and Book Log flyers; she stated they will 
be included in the Town of Lady Lake June water bill. 
 
The adult library continues its regular programs: two book discussion groups - one fiction and 
one non-fiction, speakers, local author book signings, computer classes and one-on-one help 
with devices, and other special programs.  There will also be a Summer Reading Program for 
adults.  We are interested in starting a soft crafts group (needlework, sewing and knitting) and a 
game club (chess, cards and other board games). 
 
AARP has processed almost 1,000 returns and will be here until April 12, a wonderful service 
for our community.  Best Buy continues their Friday morning classes and SHINE is here on the 
2nd and 4th Wednesdays of each month to assist our patrons with Medicare issues.  Our Little 
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Free Library continues to be very popular.  It is located by the Log Cabin right across from the 
thrift store.  I refill it every week with donated materials.  What a great way to get books out into 
the community! 
 
Ms. Brinson reviewed the March statistics; she stated the monthly door count is down slightly 
compared to March 2017 even though the Youth Library is closed.  She stated the Lady Lake 
Library continues to loan more items to the other libraries in the Lake County Library System 
versus requesting items.  Ms. Brinson stated that because our library is run by the Town of Lady 
Lake, she is not under any restrictions as to which items to keep or dispose of, and our library 
has a vast collection of materials. 
 
Vice Chairperson/Member Page asked why the fiction books are organized alphabetically and 
the non-fiction books are organized numerically. 
 
Ms. Brinson explained that in most public libraries the non-fiction materials are traditionally 
organized by the Dewey Decimal System.  Each “100 series” is a different topic i.e., medical 
information, animals, cooking.  She stated that most academic libraries organize their materials 
by subject headings. 
 
Mr. Page stated that the intra-library loans were discontinued due to County finances and asked 
how to urge the County to bring back this program. 
 
Ms. Brinson stated there is discussion currently in the County Library System to reinstate intra-
library loans.  She explained it is an expensive program, approximately $14.00 per item.  This 
includes man hours and postage. 
 
Mr. Page stated this program is very important for researchers.   
 
Ms. Brinson agreed and noted there are several local authors who utilized this program.  She 
explained there are different levels of intra-library loans and speculated that if the program is 
reinstated, it would be limited to libraries in the State of Florida.  Also, if the program is 
reinstated, it would create a new employee position and the salary would be included in the total 
cost of the program. 
 
Ms. Brinson clarified for the Board that inter-library loans are among libraries within a library 
system; intra-library loans are among libraries within the country. 
 
Mr. Page asked if the Town would support this program. 
 
Ms. Brinson replied that she is in support of the program; again, it is an issue for the County. 
 
Commissioner Kussard clarified that residents of The Villages do not receive a water bill from 
the Town, and the Summer Reading Program flyers will not be included with The Villages’ 
water bill. 
 
Dr. Harsh asked if the flyers are available at the library. 
 
Ms. Brinson replied affirmatively. 
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Member Grubb stated that she met the new staff member at the library and that he is very 
personable. 
 
Ms. Brinson agreed. 
 
Member D’Elia agreed as well.  Regarding Mr. Page’s comment about categorizing the library, 
Mr. D’Elia stated many libraries have stopped using the Dewey Decimal System and are now 
organizing their materials by subject such as gardening, cooking, etc., as a bookstore would. 
 
Ms. Brinson stated the entire County library system would have to convert to a new categorizing 
format.  She stated the Dewey Decimal System allows libraries to be very specific because when 
looking within a particular section such as gardening, there are then subjects within that section 
such as roses, vegetable gardening, irrigation, palm trees, etc.   
 
Mr. D’Elia stated he, too, would like to have the intra-library loans reinstated.  He stated when 
he was in Alaska, the State subsidized intra-library loans for all of the libraries.  There was some 
cost to the host library, yet a large part of the cost, including postage, was subsidized through the 
State.  He asked if this could be a possibility in Florida as a state-wide budgetary item would aid 
libraries to provide the intra-library loan service. 
 
Ms. Brinson stated the library currently receives some money from the state and it is used at the 
library system’s discretion.  She reiterated that because the intra-library loan program would 
create a new employment position including benefits, it would need to be a large amount of 
funds.  She stated that she is not aware of the state discussing increasing library funding, and that 
the Governor did not cut the libraries’ state funding during the last budgetary process. 
 
Mr. D’Elia suggested contacting our state representatives regarding additional funding. 
 
Ms. Brinson reported the Lake County Library System’s manager position has been vacant for 
approximately one month and has been advertised nationwide.  She stated she does not anticipate 
there being any significant changes within the library system at this time. 
 
Dr. Harsh asked if the library catalog can be accessed through the library smartphone app. 
 
Ms. Brinson replied that it can and the app gives patrons access to the entire Lake County 
Library System collection.  She added that patrons are able to search by subject, author, title and 
place items on hold via the library website or app.  She stated the majority of libraries have apps 
now and staff informs new patrons of this when a new library card is issued.  She stated this is 
one of the library’s most utilized services. 
 
Member Jones asked where to donate books for the Little Free Library. 
 
Ms. Brinson asked that donation be brought to the library, and to label them or inform staff the 
books are for the Little Free Library.  She stated donations are tax deductible and patrons will 
receive a receipt for the donations. 
 
Ms. Brinson stated the library does not have a mission statement and she asked the Board 
members for their input on what they would like to include in a mission statement.  She 
suggested asking family, neighbors, fellow patrons, etc., for their input as well. 
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Dr. Harsh stated “Mission Statement Discussion” will be added to the next agenda under New 
Business. 
 
OLD/NEW BUSINESS:  No report.  
 
ADJOURN:  With no further business or discussion, the meeting was adjourned at 4:39 p.m.   
 
 
___________________________________   ____________________________ 
Carol Osborne, Staff Assistant to the Town Clerk  Dr. Paul Harsh, Chairperson 
Minutes transcribed by Carol Osborne, Staff Assistant to the Town Clerk 


