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MINUTES OF THE SPECIAL (CONCEPTUAL WORKSHOP) 

COMMISSION MEETING 

TOWN OF LADY LAKE, FLORIDA 

July 2, 2018 
 

The special meeting of the Lady Lake Town Commission was held in the Commission Chambers 

at Lady Lake Town Hall, 409 Fennell Blvd., Lady Lake, Florida with Mayor Jim Richards presiding. 

The meeting convened at 5:15 p.m.  

CALL TO ORDER 

Mayor Jim Richards 

ROLL CALL 

Commissioner Ward 

Hannan Four 

Kussard One 

Holden Two 

Vincent Three 

Richards Five 

STAFF PRESENT 

Kris Kollgaard, Town Manager; Thad Carroll, Growth Management Director; Wendy Then, Senior 

Planner; Becky Schneider, Development Coordinator; Pam Winegardner, Finance Director; and 

Nancy Slaton, Deputy Town Clerk 

PUBLIC COMMENT 

Mayor Richards asked if there were any comments from the audience. There were no comments 

at this time. 

NEW BUSINESS 

1. Consideration of the Conceptual Landscaping Plans and Waiver Requests for Casa 

Montessori Phase II — Major Modification to Site Plan - MJM 07/17-001 — A Project Consisting 
of the Redevelopment of a .59 +/- Acre Parcel; Proposing a Second One-Story Building of 

Approximately 3,000 SF with 18 New Parking Spaces at the Casa Montessori Site Located at 309 

Orange Street, Identified by Alternate Keys 2669241 and 1121485 (Thad Carroll) 
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Growth Management Director Thad Carroll presented the background summary for this agenda 

item (on file in the Clerk’s Office).  He presented photos of the trees proposed to be removed 

taken earlier today. 

Commissioner Kussard asked if the playground will be next to the parking lot. 

Mr. Carroll replied that it will be adjacent to the parking lot, with a fence separating the two 

areas. This was confirmed by the applicant from the audience. 

Town Manager Kris Kollgaard commented that the 84-inch tree appears to be two or three trees 

that grew together. 

Mr. Carroll confirmed this; stating that three trees joined together at the base and it is now 

diseased and has become a hazard. Limbs have fallen from this tree into the playground area in 

the past. 

Mayor Richards asked if anyone had any further questions or comments. 

Commissioner Kussard commented that she drove by the site earlier today and that the historic 

trees do appear to be in bad shape and need to go. 

Commissioner Holden stated he is concerned about the pull-off for loading and unloading of 

children as the area looks small. He asked if vehicles are required to back up in the parking lot. 

Mr. Albert Estremera, applicant, replied that they have a plan for staggered drop-off and pick-up 

times to alleviate traffic congestion.  He stated the pull-off lane from Hwy 27/441 enters on to 

Orange Street, and then there is a turn into their driveway. Mr. Estremera stated he has spoken 

with representatives from the Florida Department of Transportation and they are considering a 

turn lane onto Orange Street during the road widening. He stated that vehicles are currently 

required to park and then back up. 

Commissioner Hannan suggested designing a method so cars do not have to back up. 

Commissioner Holden suggested a circular driveway. 

Mr. Estremera stated their plan takes the fencing and parking into consideration for the safety of 

the children. He stated their property does not provide enough space to circle around. 

Commissioner Kussard confirmed they are backing into the parking lot, not the street. 

Mayor Richards stated he recalls this building originally housed a home builder in Harbor Hills.  

He stated when the Town did the approval on this building, the drainage area to the east was 

maxed out and they had to buy more property.  He asked if the applicant has discussed with the 

state the amount of water run-off for this property as retention was a concern in the past. 

Senior Planner Wendy Then stated staff has received the drainage permits from FDOT and 

permits from St. Johns Water Management District for this project.  

It was the general consensus to move forward with the landscaping and building design 

waivers as requested.  
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Commissioners Holden and Hannan asked that the applicant review possible revisions for the 

parking lot drop-off and pick-up plan prior to the site plan. 

Mr. Carroll stated that additional driveway cannot be accommodated without a variance. If 

people came in and exited closer to Orange, it will be a shorter distance and may provide a 

bigger problem. An internal circulator would most likely compromise the required parking 

spaces. 

Mr. Carroll summarized that although the waivers requested this evening have been approved, 

the Commission is seeking some type of correction to provide a better circulation for the drop-

off prior to site plan. 

ADJOURN 

There being no further business, the meeting was adjourned at 5:38 p.m. 

 

_________________________ 

Jim Richards, Mayor 

 

 

___________________________ 

Kristen Kollgaard, Town Clerk 

 

Minutes transcribed by Nancy Slaton, Deputy Town Clerk 


