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MINUTES OF THE SPECIAL  

(CONCEPTUAL WORKSHOP) COMMISSION MEETING 

TOWN OF LADY LAKE, FLORIDA 

August 6, 2018 
 

The special meeting of the Lady Lake Town Commission was held in the Commission Chambers 

at Lady Lake Town Hall, 409 Fennell Blvd., Lady Lake, Florida with Mayor Jim Richards presiding. 

The meeting convened at 5:15 p.m.  

CALL TO ORDER 

Mayor Jim Richards 

ROLL CALL 

Commissioner Ward 

Hannan Four 

Kussard One 

Holden Two 

Vincent Three 

Richards Five 

STAFF PRESENT 

Kris Kollgaard, Town Manager; Thad Carroll, Growth Management Director; Wendy Then, Senior 

Planner; C.T. Eagle, Public Works Director; and Nancy Slaton, Deputy Town Clerk 

PUBLIC COMMENT 

Mayor Richards asked if there were any comments from the audience. There were no comments 

at this time. 

NEW BUSINESS 

1. Consideration of the Conceptual Landscaping Plans and Waiver Requests for Teague 

Plaza - New Major Site Plan MJSP 08/17-001 — Proposing a Two-Story Building Consisting of a 

5,840 Sq. Ft. Footprint with a Total Floor Area of 11,805 Sq. Ft. to be Utilized as an 

Establishment for a Diner Restaurant and Retail on the First Floor, and Six Apartments on the 

Second Floor; on 1.63± Acres Owned by T-Lynne Properties, LLC, Addressed as 1124 Teague 

Trail, Referenced by Alternate Keys 2933089 and 3785245 (Wendy Then) 
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Senior Planner Wendy Then presented the background summary for this agenda item (on file in 

the Clerk’s Office).  She stated the applicant and engineer for the project are present if there are 

questions. 

Mayor Richards asked if anyone had any questions or comments. 

Commissioner Hannan asked if staff is aware of any road widening plans for CR 25 in the near 

future. 

Ms. Then replied staff has been in contact with Lake County Public Works and there are no 

capital improvement plans to widen the road at this time. 

Commissioner Kussard asked if the windows at the back of the two-story building could be 

minimalized or if taller trees could be installed to insure back yard privacy for the residents 

adjacent to the rear of the property. She asked what the hours of operation for the proposed 

diner will be. 

Mr. Lawrence Breech, property owner, replied that the hours of the diner are set to be 7 a.m. to 3 

p.m. He stated he cannot address the design of the building or landscaping plans as he had 

engineers design both. 

Ms. Then noted that the landscaping design is in accordance with the MOA and the largest 

existing trees closest to existing structures to the rear of this property will be saved, and there 

will be an eight foot wall as part of the 30 to 35-foot buffer to adjacent properties. 

Mayor Richards commented that the rear elevation of the property is also five foot higher than 

the front of the property. 

-Barbara Lutz of 414 Tarrson Blvd.  commented that there is not enough room between the end 

of their property and the beginning of this property for any buffer other than the eight-foot wall.  

She asked if the planters at the sidewalk in front of the building will meet the 44 inch ADA 

requirements for accessibility.  She also asked if there will be a balcony at the back of the 

building. 

The engineer answered that they will meet the ADA accessibility requirements, and there will be 

no balcony on the rear of the building. 

It was the consensus of the Commissioners to move forward with the landscaping plans and 

waivers as requested by a 5-0 vote.  

2. Consideration of the Conceptual Landscaping Plans and Waiver Request for the Tanner 

Building - New Major Site Plan MJSP 06/18-001 — A Multi-Tenant Development Consisting of a 

One-Story Building Proposing 10,000 Sq. Ft. of General Retail Area with 47 Parking Spaces, on 

1.67± Acres Owned by Gary and Debra Tudor, Located at the Southwest Corner of Highway 

466 and Clay Avenue, Referenced by Alternate Keys 1454646 and 1650798 (Wendy Then) 
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Senior Planner Wendy Then presented the background summary for this agenda item (on file in 

the Clerk’s Office).  She stated the applicant is present if there are questions. 

Mayor Richards asked if anyone had any questions or comments. 

Commissioner Hannan stated he does not feel this architectural style (Italian Basilica) is suitable 

for Lady Lake. He recommended that the applicant choose one of the styles in the Town’s 

Commercial Design Standards. 

Commissioner Kussard stated she is in favor of the landscaping waivers, although she is not 

excited about the architectural style chosen either.  She recommended the applicant look at the 

Mediterranean or Mission style. She stated she is concerned about the traffic impact study 

results and would like to see a revised analysis prior to this coming before the Commission 

again. 

Ms. Then stated that there have been communications between the traffic engineer, the MPO, 

and Town staff, and they are progressively working on some of the comments in the study. 

Mayor Richards stated he is also concerned about the traffic impact, although he is in favor of 

the landscaping waiver as presented. 

Mr. Gary Tudor, owner, stated Age Wave designed this architectural style a few years ago and 

they did not receive any unfavorable feedback on the design from staff.  He stated he will have 

the architect modify the design of the building. 

Ms. Then stated that staff will meet with the applicant to give him more guidelines per the 

Town’s codes. 

It was the consensus of the Commissioners to move forward with the landscaping plan and 

parking waivers as requested.  The Commissioners requested that the architectural design be 

revised to better meet the Town’s Commercial Design Standards. 

ADJOURN 

There being no further business, the meeting was adjourned at 5:44 p.m. 

 

_________________________ 

Jim Richards, Mayor 

 

 

___________________________ 

Kristen Kollgaard, Town Clerk 

 

Minutes transcribed by Nancy Slaton, Deputy Town Clerk 


