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LIBRARY BOARD MEETING MINUTES  

TOWN OF LADY LAKE, FLORIDA 

July 12, 2018 

The Lady Lake Library Board Meeting was held in the Town Hall Commission Chambers at 409 

Fennell Blvd., Lady Lake, Florida. The meeting convened at 4:00 p.m. 

ROLL CALL 

Dr. Paul Harsh, Chairperson/Member; Dorothy Grubb, Member; Joseph D’Elia, Member; and 

Richard Jones, Member 

STAFF PRESENT 

Marsha Brinson, Library Director; Kris Kollgaard, Town Manager; and Carol Osborne, Staff 

Assistant. 

PLEDGE OF ALLEGIANCE 

INVOCATION  

Reverend Dr. Paul Harsh – First Baptist Church of Lady Lake 

OPEN FORUM 

Chairperson/Member Harsh asked if anyone in the audience wished to speak. There were no 

comments. 

APPROVAL OF MINUTES 

Member Grubb made a motion to approve the June 14, 2018 Library Board meeting 

minutes as presented. Member Jones seconded the motion. All were in favor (4-0). 

Chairperson/Member Harsh stated that he would like to move Old Business to the end of the 

agenda. There were no objections. 

REPORT BY CHAIR 

No report. 

REPORT BY TOWN COMMISSION LIASSON 

Commissioner Kussard reported that the Commissioners’ annual budget workshop was held 

on July 10th. She stated the Town has no debt and continues to operate in the black. 



Library Board Meeting Minutes - July 12, 2018 

Page 2 of 4 

 

Commissioner Kussard stated the upcoming election polling times and locations are as 

follows: 

Early voting for the Primary Election - August 16th through the 25th from 10 a.m. to 6 p.m. at 

the Lady Lake Library.   

Primary Election -  August 28th from 7 a.m. to 7 p.m.; voters must vote in their district. 

Early voting for the General Election – October 22nd through November 3rd from 10 a.m. to 6 

p.m.at the Lady Lake Library.  

General Election – November 6th from 7 a.m. to 7 p.m.; voters must vote in their district. 

Commissioner Kussard stated there will be eight amendments to the Constitution on the 

ballot and supplied the following websites for the amendments and the candidates: 

http://dos.elections.myflorida.com/candidates 

www.flcrc.gov/Media/PressReleases/Show/1099 

REPORT BY LAKE COUNTY LIBRARY ADVISORY BOARD REPRESENTATIVE 

No report. 

REPORT BY LIBRARY DIRECTOR 

Ms. Brinson thanked the Board for their continued support and reviewed highlights of the 

Library Director’s Report as follows:  

Summer has proved to be a fun, busy and entertaining season at the Lady Lake Library, 

especially in the Youth Library. Since the re-opening of the Youth Library after the re-model, 

circulation has increased more than 50 percent and over 1,000 children and families have 

been provided library service. About 120 children are taking part in the state sponsored 

Summer Reading Program, “Libraries Rock”. They are reading every day to accumulate points 

which will make them eligible for prizes and a party at the end of the summer. Families are 

enjoying the entertainers on Wednesdays and Thursdays. This week, the Counting Cowboy 

and John Storms and his reptiles are featured. She reported that there were over 100 

attendees at today’s program with John Storms. Next week, everyone looks forward to a 

favorite, Steve Turner and his drumming program. For the third year, staff has found that 

putting the summer flyer in with the Town’s water bills has brought many new people into 

the library. The opinion and reaction to the remodeled library continues to be very positive. 

The adult library is slightly slower in the summer due to winter residents being up north. 

Statistics show that as the area continues to grow, so do visits to the library. Even if patrons 

are not coming into the library itself, they are shopping in the book store or attending one of 

http://dos.elections.myflorida.com/candidates/
http://www.flcrc.gov/Media/PressReleases/Show/1099
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many programs on the second floor. However, circulation and door count statistics stay 

constant. Regular adult programming will continue for the summer, and staff is in the 

planning stages for more programs in the fall and winter. 

A weeding and moving project in the reference and oversized book area in the main library is 

starting. Both areas are not being utilized and information in the reference area is outdated. 

Moving some bookcases and existing furniture will create another reading and quiet study 

area. It will also give the library some more display areas for its collection. The purpose is to 

keep the collection fresh and up-to-date while being able to keep popular and classic items. 

Staff is finding that more people come to the library and stay for extended periods of time, 

and new seating and study areas are needed.  

Ms. Brinson stated many paper magazine subscriptions will be cancelled due to Flipster, a 

data base that offers approximately 75 magazines that can be downloaded. She stated the 

library will keep the paper subscriptions of the most popular magazines, National 

Geographic, Reader’s Digest, etc. She stated the majority of the books that are no longer 

needed in the library are donated to the book store.  

OLD BUSINESS 

 Mission Statement – Ms. Brinson read aloud the 1994 mission statement. She stated that 

when she became library director, she did not have a lot of information on prior library board 

activities. She advised that Member D’Elia gave her the mission statement from the library in 

Alaska where he worked, and that she has read the mission statements from similar-sized 

libraries in the area and from around the country. She advised that the newer, current 

mission statements are short and to-the-point; most are bulleted words that people can 

remember. The advent of technology has made a difference in how people regard the library 

and how the library should be represented. 

Chairperson/Member Harsh agreed, stating the mission statement should be clear, concrete 

and concise, and should address the mission, not methodology.  

Chairperson/Member Harsh asked Ms. Brinson to email the Board the information she has 

compiled, along with web links. 

Ms. Brinson stated that it is her goal for the Lady Lake Library to promote the idea of life-long 

learning; that the function of a library is so much more than just checking out books. She 

stated the mission statement should reflect that. 

It was the consensus of the Board to table this item and bring it back for discussion at the 

next Library Board meeting in August. 
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Commissioner Kussard announced that she will not be at the August meeting. She stated 

additional amendments for the November election will be posted on August 31st, and she will 

report on those at the September meeting. 

NEW BUSINESS 

No new business. 

ADJOURN 

With nothing further to discuss, the meeting adjourned at 4:37 p.m. 

Respectfully submitted, 

 

 

Carol Osborne, Staff Assistant to the Town Clerk 

 

 

Dr. Paul Harsh, Chairperson 

 


