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MINUTES OF THE SPECIAL  

(CONCEPTUAL WORKSHOP) COMMISSION MEETING 

TOWN OF LADY LAKE, FLORIDA 

August 20, 2018 

The special meeting of the Lady Lake Town Commission was held in the Commission Chambers 

at Lady Lake Town Hall, 409 Fennell Blvd., Lady Lake, Florida with Mayor Jim Richards presiding. 

The meeting convened at 5:30 p.m. 

CALL TO ORDER 

Mayor Jim Richards 

ROLL CALL 

Commissioner Ward 

Hannan (Four) Absent 

Kussard (One) Present 

Holden (Two) Present 

Vincent (Three) Present 

Richards (Five) Present 

STAFF PRESENT 

Kris Kollgaard, Town Manager; Derek Schroth, Town Attorney; Thad Carroll, Growth 

Management Director; Wendy Then, Senior Planner; C.T. Eagle, Public Works Director; Mike 

Burske, Parks and Recreation Director; Pam Winegardner, Finance Director; and Nancy Slaton, 

Deputy Town Clerk 

PUBLIC COMMENT 

Mayor Richards asked if there were any comments from the audience. There were no comments 

at this time. 

NEW BUSINESS 

1. Consideration of the Conceptual Landscaping Plans and Waiver Requests for Basics: Range 

& Gun-New Major Site Plan MJSP 02/18-002 — A Multi-Tenant Development Consisting of a 20-

Lane Tactical and Bull’s Eye Indoor Gun Shooting Range (9,600 SF), Gun Store (5,940 SF), 

General Retail (3,780 SF) and RV Storage (59 spaces) with Approximately 96 Parking Spaces; 

Located on Approximately 8.87 Acres Along Highway 27/441 Just North of Griffin View Dr. and 

Referenced by Alternate Key 3907739 (Wendy Then) 
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Senior Planner Wendy Then presented the background summary for this agenda item (on file in 

the Clerk’s Office). Ms. Then noted that an updated traffic study has been received and is under 

review. 

Commissioner Kussard asked if the waiver to Chapter 20 to allow parking in front of the building 

is before the Commission today. 

Ms. Then replied that the Commission could vote on the parking waiver this evening or wait until 

a later date. She stated the applicant and engineer for the project are present if there are 

questions. 

Ms. Then stated one of the landscaping waivers requested is to put four-foot planters in front of 

the building rather than foundation plantings as required by code as the applicant feels this will 

be a high-traffic area.  The planters will better protect the landscaping from foot traffic. 

Mayor Richards noted that the plan shows the dumpster has been placed in the front with a Type 

B landscape buffer.  He suggested a better area would be back by the retention area. 

Mr. Dickinson stated the dumpster placement is to allow the big trucks turn-around access to 

empty the dumpster. He stated landscaping is being used to camouflage the dumpster. He 

stated that after further thought, he has decided the four-foot planters will not work as they will 

not have irrigation and may become a repository for cigarette butts and trash. 

Mayor Richards suggested the applicant check with the local trash hauler to see if another 

location would be accessible. 

Mr. Dickinson stated he has built nine shopping centers and has had problems with dumpster 

placement with enclosures, etc., if there is not enough room to turn around. He stated he is 

willing to contact a local trash hauler if that is the Commission’s wish. 

Commissioners Kussard asked if the applicant is now stating he does not need the waiver for 

foundation plantings. 

Mr. Dickinson replied that he had never agreed to planters in lieu of foundation plantings, as 

they will not work. He stated there will be a ten-foot overhang canopy and there will be pavers. 

David Springstead, engineer, clarified that there is a ten-foot overhang on the front of the 

building that overhangs the ten-foot sidewalk and it may affect the growth of plants. He stated 

this is another reason for the waiver request. 

Mayor Richards stated he would still like to see the planters in lieu of foundation plantings. 

Mr. Carroll agreed that staff supports the use of planters to break up the façade of the building 

as well. He stated there may by a type of plant material that will grow under there with minimal 

water or synthetic plants. 
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Mr. Springstead stated they will try to put the planters on the edge so that they may get some 

sunlight. 

Ms. Then stated that staff can suggest acceptable plants with low light and water requirements. 

Mayor Richards stated that the Race Trac has covered canopies and planters. He suggested the 

applicant check with them as to what they used. 

It was the consensus of the Commissioners to move forward with the landscaping plans and 

waivers as requested, to include the waiver from Chapter 20 for parking in front of the 

building. 

Commissioner Holden stated he would prefer the dumpster remain in its current location rather 

than closer to the nearby subdivision as sound can travel, especially in the early morning. 

ADJOURN 

There being no further business, the meeting was adjourned at 5:52 p.m. 

___________________________ 

Kristen Kollgaard, Town Clerk 

___________________________ 

Jim Richards, Mayor 

Minutes transcribed by Nancy Slaton, Deputy Town Clerk 


