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MINUTES OF THE COMMISSION WORKSHOP MEETING 

TOWN OF LADY LAKE, FLORIDA 

August 20, 2018 

This workshop meeting of the Lady Lake Town Commission was held in the Commission 

Chambers at Lady Lake Town Hall, 409 Fennell Blvd., Lady Lake, Florida with Mayor Jim Richards 

presiding. The meeting convened at 5 p.m. 

A. CALL TO ORDER 

Mayor Jim Richards 

B. ROLL CALL 

Commissioner Ward 

Hannan (Four) Absent 

Kussard (One) Present 

Holden (Two) Present 

Vincent (Three) Present 

Richards (Five) Present 

STAFF PRESENT 

Kris Kollgaard, Town Manager; Mike Burske, Parks and Recreation Director; C.T. Eagle, Public 

Works Director; John Pearl, I.T. Director; Thad Carroll, Growth Management Director; Marsha 

Brinson, Director of Library Services; Lynn Martin, Library Staff; Pam Winegardner, Finance 

Director; Julia Harris, Administrative Assistant to Town Manager; and Nancy Slaton, Deputy 

Town Clerk 

I.T. Director John Pearl announced that he emailed a draft outline of a short biography to each 

Commissioner for an update to the website. He passed out these outlines and asked the 

Commissioners to make any changes and return them to his attention at their earliest 

convenience. 

C. NEW BUSINESS – Discussion and Direction Regarding a New Community Building 

Town Manager Kris Kollgaard stated staff is looking for direction on where a new community 

building will be located, what type of services it will provide, and how it will be funded. She 

stated staff would like to send a survey out to residents after receiving direction from the 

Commission. 



Commission Workshop Meeting Minutes, August 20, 2018 

Page 2 of 4 

Parks and Recreation Director Mike Burske provided the background summary for this agenda 

item (on file in the Clerk’s Office). He stated he would like a timeline for consideration of this new 

community building as well. 

Commissioner Kussard stated she sent an email to residents in her Ward and only received ten 

responses. She stated five responses were in favor of a new community building and five were 

against it. The suggestions for a new community building included meeting rooms for lectures, 

exercise classes, game rooms, and educational classes, a gym with a running track, an indoor 

racquetball court, a reception room with a kitchen for large groups of people, a larger 

auditorium with a stage for performances and movie screenings, a building that meets Florida 

standards for hurricane storm shelters with shower facilities and food service area, and an 

indoor pool.  She stated she feels some of these suggestions are unrealistic. Those that were 

against a new community building cited reasons such as The Villages and the American Legion 

already having meeting rooms with kitchens that are available for rent. Some suggested funding 

would be better spent on infrastructure and law enforcement. 

Commissioner Holden recommended locating a new community building on the Town-owned 

property off of Old Dixie Highway. He stated the Town needs to consider how much it can afford 

to spend on a new community building. 

Mayor Richards stated this land on Old Dixie Highway has a large retention pond to take care of 

the drainage of low lying areas as part of the original purchase agreement.  He stated this is a 

logical place to put a new community building and is centrally located in the older part of Lady 

Lake. 

Ms. Kollgaard suggested putting the community building toward the front of this property with a 

passive park in the back near the adjacent residential area. She suggested building a two-story 

community building. She stated this is also near Heritage Park where many weddings are held 

and it could house a nice reception area. 

Mayor Richards agreed the Town would get the most for the money for the roof and the footprint 

in a two-story building. He stated this height would also make more sense in case a gymnasium 

is considered in the future. He commented that Tavares built a nice reception area over the 

water and wondered how that turned out. 

Ms. Kollgaard stated that it is booked six to seven years out. 

Commissioner Kussard stated she researched community buildings in Wildwood and Mount 

Dora. She passed out some information on those. 

Commissioner Holden stated that a gymnasium is the last use he would recommend for 

consideration. He asked if Commissioner Kussard found out what Wildwood paid for its 

community building. 
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Commissioner Kussard replied that she did not get that information, although it would be easy 

to find out. 

Mayor Richards agreed with the Town Manager’s suggestion of meeting rooms with a kitchen to 

use for parties, etc. 

Mr. Burske stated he can call other municipalities to find out what their community building 

costs were and how they are used. 

Ms. Kollgaard stated that she feels there would be a lot of liability and staffing issues if a pool 

were built. 

Mayor Richards asked Ms. Brinson for some background on what the uses are for the current 

community building. 

Ms. Brinson stated Lynn Martin is in charge of rentals and gathered some information.  She 

stated approximately 15 groups use this building each week, and there are many birthday 

parties and baby showers held there. 

Commissioner Holden stated he liked the way Fruitland Park negotiated their architectural fees, 

and that he does not want the Town to have to pay the high fees it did when building the new 

library. 

Ms. Kollgaard received confirmation from the Commission that staff can send out surveys to 

residents to ask for their input on the proposed uses. 

Commissioner Holden and Mayor Richards agreed that a gymnasium may be too costly to 

maintain, and suggested not including this as part of the survey. 

Ms. Kollgaard stated staff will prepare and send out a survey to the residents, and will then bring 

that information back to the Commission.  She stated the Public Works Utilities Building is 

currently under construction and this project should be completed before another is 

undertaken. She noted the sales surtax has been pledged for another 15 years.  

Dan Bard asked how Villagers will learn about the survey since they do not get utility bills from 

the Town. He also asked if the Town would consider using the building as a shelter with 

generators with possible funding by FEMA.  

Ms. Kollgaard replied that word will get out to Villagers via the Daily Sun and Villages-news.com.  

She asked that Commissioner Vincent get the word out to residents in Water Oak.  She stated the 

survey will be noticed at the library as well.  Ms. Kollgaard stated that Red Cross comes in during 

emergencies and takes over; it could be an option for funding. 

Mayor Richards agreed that even part of the building could be used as an emergency shelter if 

the windows are rated accordingly, etc. 
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Commissioner Kussard asked if other government grants are available. 

Mr. Burske replied that grants are not as plentiful as they once were. He stated the Town could 

apply for grants from FRDAP and Florida Communities Trust, although they would only be for 

$200,000 to $400,000, which would roughly be only ten percent of the estimated cost for the new 

building.  He stated staff will proceed with sending a survey out to residents. 

Ms. Kollgaard noted there will be more workshops on this issue; it will not be a quick process. 

D. ADJOURN 

There being no further business, the meeting was adjourned at 5:25 p.m. 

___________________________ 

Kristen Kollgaard, Town Clerk 

___________________________ 

Jim Richards, Mayor 

Minutes transcribed by Nancy Slaton, Deputy Town Clerk 


