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MINUTES OF THE SPECIAL  

(CONCEPTUAL WORKSHOP) COMMISSION MEETING 

TOWN OF LADY LAKE, FLORIDA 

September 19, 2018 

The special meeting of the Lady Lake Town Commission was held in the Commission Chambers 

at Lady Lake Town Hall, 409 Fennell Blvd., Lady Lake, Florida with Mayor Jim Richards presiding. 

The meeting convened at 5:30 p.m. 

CALL TO ORDER 

Mayor Jim Richards 

ROLL CALL 

Commissioner Ward 

Hannan (Four) Present 

Kussard (One) Present 

Holden (Two) Present 

Vincent (Three) Present 

Richards (Five) Present 

STAFF PRESENT 

Kris Kollgaard, Town Manager; Thad Carroll, Growth Management Director; Wendy Then, Senior 

Planner; Rebecca Schneider, Development Coordinator; Captain Jason Brough, Police 

Department; C.T. Eagle, Public Works Director; and Nancy Slaton, Deputy Town Clerk 

PUBLIC COMMENT 

Mayor Richards asked if there were any comments from the audience. There were no comments 

at this time. 

Randa Anderson of 201 E. Lady Lake Blvd. complimented staff on keeping residents informed. 

She stated her family has 16 family members interred at the Lady Lake Cemetery, and they are 

concerned that the water retention area for the Tanner Building site plan may not be sufficient 

in a heavy storm with the amount of impervious surface in the area. She stated there may 

overflow onto Lady Lake Cemetery in that case. 

NEW BUSINESS 

1. Consideration of the Architectural Elevations for the Tanner Building — New Major Site 

Plan MJSP 06/18-001 — A Multi-Tenant Development Consisting of a One-Story Building 
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Proposing 10,000 Square Feet of General Retail Area with 47 Parking Space, on Approximately 

1.67 Acres Located at SW Corner of Hwy 466 and Clay Avenue, Identified by Alternate Keys 

1454646 and 1650798 (Wendy Then) 

Senior Planner Wendy Then presented the background summary for this agenda item (on file in 

the Clerk’s Office. She stated the pre-engineered domes and semi-circular parapets have been 

removed from the elevations since the first conceptual presentation to better match the Town’s 

commercial design standards. Ms. Then stated the applicant and engineer for the project are 

present if there are questions. 

Mayor Richards asked if anyone had any questions or comments. 

Commissioner Hannan asked if these changes now meet the Town’s standards. He also asked 

Ms. Then to address Ms. Anderson’s comments regarding water retention. 

Ms. Then replied that the design is now closer to the Mediterranean style, although the applicant 

is mixing elements from the standards.  She stated that the Town engineers have reviewed the 

plan and provided comments regarding the storm water and St. John’s permit. The applicant is 

working on getting those comments resolved and staff is waiting for the re-submittal of the 

plans for review. She confirmed that the cemetery abuts this property to the south and west of 

this site. 

Mayor Richards stated that the applicant is only required to provide water retention for the first 

three inches of water and is not allowed to discharge any more than the property would have 

discharged prior to development. 

Commissioner Hannan stated he thought that all the water had to stay on the property. 

Mayor Richards stated that some run-off is allowed as it would have occurred if the site was 

existing grass or forest. No additional run-off is allowed when the property is developed. 

Ms. Then stated storm inlets will be placed in different locations around the site to capture 

storm water run-off. 

Commissioner Kussard stated she likes the revised elevations much better. 

It was the general consensus of the Commissioners to move forward with the architectural 

elevations for the Tanner Building — New Major Site Plan MJSP 06/18-001 as presented. 

2. Consideration of the Architectural Elevations for the SAP Property Holdings — New Major 

Site Plan MJSP 05/18-001 — Consisting of Approximately 4.84 Acres along Hwy 466, Addressed 

as 871 Hwy 466, Proposing Nine Buildings with Two Tenants in Each Building, Identified by 

Alternate Key 1279721 (Wendy Then) 

Senior Planner Wendy Then presented the background summary for this agenda item (on file in 

the Clerk’s Office. She stated the applicant and engineer for the project are present if there are 

questions. 
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Mayor Richards asked if anyone had any questions or comments. 

Commissioner Hannan pointed out that the staff recommended motion on the cover sheet for 

this agenda item is incorrect in that it states the parking is behind the building when the waiver 

request is for parking in front. 

Commissioner Kussard asked for clarification on all the U-turns on CR 466, and expressed 

concern that it could be dangerous. 

Mayor Richards stated this is the way the FDOT handles this to prevent too many traffic lights on 

a roadway. He mentioned the Chula Vista gate is an example of how these accesses are handled. 

Commissioner Holden stated there should have been a master road plan with an access road 

planned behind developments in the area, and this is the result of not having planned for it.  

Ms. Then stated that the Tier 1 traffic study will come before the Commission at a later date 

during site plan submission. 

It was the consensus of the Commissioners to move forward with the architectural elevations 

for the SAP Property Holdings — New Major Site Plan MJSP 05/18-001, to include the 

requested waiver for parking in front, as presented. 

ADJOURN 

There being no further business, the meeting was adjourned at 5:52 p.m. 

___________________________ 

Kristen Kollgaard, Town Clerk 

___________________________ 

Jim Richards, Mayor 

Minutes transcribed by Nancy Slaton, Deputy Town Clerk 


