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MINUTES OF THE POLICE PENSION BOARD MEETING 

TOWN OF LADY LAKE, FLORIDA 

September 12, 2018 

This regular meeting of the Lady Lake Police Pension Board was held in the Commission 

Chambers at Lady Lake Town Hall, 409 Fennell Blvd., Lady Lake, Florida. The meeting convened 

at 1:30 p.m. 

MEMBERS PRESENT 

Chairperson/Member Captain Jason Brough 

Member Captain Robert Tempesta 

Member Leonard Cieciek 

Member John Schmied 

Member William Farley 

STAFF PRESENT 

Kris Kollgaard, Town Manager; Pam Winegardner, Finance Director; and Nancy Slaton, Deputy 

Town Clerk 

ALSO IN ATTENDANCE 

Kevin Stone of Stone & Gerken, P.A. 

Brendon Vavrica of AndCo Consulting, LLC  

Brad Hess of AndCo Consulting, LLC 

A. CALL TO ORDER 

Chairperson/Member Captain Jason Brough 

B. PUBLIC COMMENT 

Chairperson Captain Brough asked if anyone in the audience had any comments. There were no 

comments. 

C. CONSENT 

1. Approval of Minutes — June 13, 2018 Police Pension Board Meeting 

2. Approval of the Following Invoices Processed for Payment: 

a) Invoice from Salem Trust dated 4/4/18 for $1,250 

b) Invoices from Stone & Gerken dated 4/9/18 for $168.75; dated 4/9/18 for $1,012.50; dated 

6/6/18 for $56.25; and dated 6/6/18 for $56.25 
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c) Invoices from AndCo Consulting dated 12/29/17 for $3,875; and 3/30/18 for $3,875 

Member Schmied made a motion to approve Consent Items C-1 through C-2-c. Member Farley 

seconded the motion.  The motion passed by a vote of 5-0. 

D. NEW BUSINESS 

3. Quarterly Report by Brendan Vavrica of AndCo Consulting 

Brendon Vavrica of AndCo Consulting introduced Mr. Brad Hess as a colleague at the firm who 

has a research background, and who is observing today’s meeting. He reported that in this 

quarter, the value of the dollar increased, as did domestic stocks. Fixed income was flat, and 

international and domestic equities were up. He stated that the yield curve for interest rates is 

concerning and is being watched as it may portend a recession due to its flattening effect. 

Beginning quarter value of the plan was $7,872,616, with market value at quarter ending June 

30, 2018 at $8,272,005. Mr. Vavrica stated that as of yesterday morning, assets were up 1.9% 

since last quarter ending. Overall, the fund continues to outperform the benchmark. Wells Fargo 

has continued to improve during the past 12 months. Real estate has been a good diversification 

for the plan as it has also outperformed the benchmark. 

a) Consideration of the Fee Increase Proposal by AndCo Consulting Effective January 2019 

Mr. Vavrica stated that AndCo is very happy to be the plan’s consultant and is considering 

increasing its annual retainer fees by $2,000; from $15,500 to $17,500, and increasing the fee as a 

percentage from .00483% to .002106%, with an annual escalator of 2.5% beginning January 2, 

2020. He stated they have not increased their fees for seven years and the pension plan has 

grown dramatically during that time. Mr. Vavrica stated this fee structure will be guaranteed for 

three years. 

Member Farley suggested putting a 2.5% base fee cap per year in the contract. 

Members discussed the fee increase proposal, and Chairperson Brough asked Mr. Stone’s 

opinion. 

Mr. Stone stated this relationship is mutually terminable at any time, and this request seems 

reasonable as they have not raised their rates for seven years. 

After further discussion, it was the consensus of the Board for AndCo Consulting to present a 

contract for review and final consideration at the next quarterly meeting. 

4. Quarterly Report by Kevin Stone of Stone & Gerken, P.A. 

a) Selection of IME Physician for Disability Claim 

Mr. Stone reported that documents for Darwin Santos’ outstanding disability claim were finally 

received by his office shortly after he was prepared to close his file on it, as there had been no 
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activity for some time. He stated the Board will need to select a physician to perform the 

Independent Medical Evaluation (IME) on the claimant, and authorize the expenditure for this 

evaluation. Jewett Orthopedic Clinic in Maitland and UF Health Orthopaedics & Sports Medicine 

in Ocala each have a physician that will complete this type of exam. The pricing is similar at each 

facility; a cost of approximately $1,000 for the initial exam, and each physician charges an 

additional $500 plus per inch for the documents they have to review. Additional charges for 

other services such as depositions may also be incurred. Mr. Stone stated the physician selected 

to perform the IME cannot already have a treating relationship with the claimant. He suggested 

the location of the physician’s office should be convenient for the claimant. 

Member Schmied made a motion to select the physician at UF Health Orthopaedics & Sports 

Medicine in Ocala to conduct the IME for Mr. Santos’ disability claim, and to authorize the 

expenditure for this exam. Member Tempesta seconded the motion. The motion passed by a 

vote of 5-0. 

Mr. Stone reviewed the Actuarial Impact Statement by Foster & Foster which is required prior to 

the adoption of any plan amendment and was prepared in regard to the establishment of the 

share plan for current excess state monies reserve. 

Finance Director Pam Winegardner stated she did some research on this and queried others in 

the accounting field. She stated that the state monies receive in FY 2018 was $109,636.75, and 

the frozen amount needs to be clarified before the ordinance is adopted, whether it is $85,098.25 

or $97,367.50. She stated it is her understanding that the frozen amount can be changed 

according to whatever is agreed upon between the Town and the bargaining unit. Ms. 

Winegardner stated that the Town can save approximately $6,000 if the higher amount is used, 

without making any difference to the pension fund. She asked if the Board would like to have 

the Board attorney verify the statute on the frozen amount. 

Mr. Stone explained that the frozen amount is the amount of the tax premiums received every 

year that is above and beyond the amount received in 2013, and is a concept created by the 

legislature in 2015. He stated the statute is a little confusing. Any amount received above the 

frozen amount must be split, with 50% going to the Town to use to pay the normal cost of the 

plan, and the other 50% must be used for a defined contribution component or as agreed upon 

by the Town and the bargaining unit agreement.  

Chairperson Brough commented that he thought this was already decided when the Board 

agreed to recommend that the Town approve the ordinance regarding the share plan as agreed 

upon with the bargaining unit. 

Mr. Stone stated there is no action needed by the Board for this as the Town and the bargaining 

unit has already done their work. 
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Ms. Winegardner stated she does not believe details such as the frozen amount were discussed, 

and a 50/50 split was assumed. She reiterated that the frozen amount needs to be established 

before the ordinance is adopted, and she is questioning that since receiving the information 

from Patrick Donlan of Foster & Foster. 

Mr. Stone stated the amount received in 2013 was $85,098.25 and is the frozen amount 

according to the statute and will be used to pay for the normal cost of the plan. He stated any 

amount received in excess of $85,098.25 is considered excess additional premium revenues. He 

stated the Town and the bargaining unit can agree to use the excess revenue over $85,098.25 in 

ways other than the 50/50 split, and this is not for the Board to decide.  

Mr. Stone stated the Board needs to take action on whether to accept the Actuarial Impact 

Statement by Foster & Foster. 

Member Cieciek made a motion to accept the Actuarial Impact Statement. Member Schmied 

seconded the motion. The motion passed by a vote of 5-0. 

5. Approval of the FY 2018-2019 Administrative Budget for the Police Pension Plan (Pam 

Winegardner, Finance Director) 

a) Fiscal Year 2018 Budget versus Actual 

Finance Director Pam Winegardner reviewed the Fiscal Year 2019 administrative budget and 

compared the Fiscal Year 2018 budget versus actual figures. She noted that the miscellaneous 

line item was created to cover unexpected expenses such as additional consultant costs, 

supplies, etc. The total expenses for the new year total $67,322, which is an increase of $17,122 

over last year’s budget. 

Mr. Stone asked if there is a line item in the budget for medical expenses. He estimated the 

medical expenses for two disability claims would be between $5,000 to $10,000, and suggested 

this be included. He stated it is better to overestimate the budget than underestimate it. 

Ms. Winegardner replied that is why she included the miscellaneous line item. 

Chairperson Brough noted Mr. Stone’s recommendation to increase the miscellaneous line item 

to $10,000 to cover expected increases in expenditures. 

Mr. Vavrica commented that this budget is a requirement by the state and does not obligate the 

expenditure of line items. 

Member Farley made a motion to approve the Fiscal Year 2018-2019 administrative budget for 

the Police Pension Plan with the recommended increase of $5,000 for miscellaneous line item 

expenses. Member Schmied seconded the motion. The motion passed by a vote of 5-0. 

b) Informational Items from Pam Winegardner, Finance Director 
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Finance Director Pam Winegardner reviewed and commented on the following informational 

items included in the packet: 

a) Financial Statements for the Quarter Ending June 30, 2018 

b) April - June 2018 Statement from Salem Trust Company 

c) April - June 2018 Statement from U.S. Real Estate Investment Fund, LLC 

Chairperson Brough asked Ms. Winegardner to explain the letter from the Florida Department of 

Management Services Bureau Local Retirement Systems regarding the annual report. 

Ms. Winegardner replied that this report is filed every year. She stated the Town has had a pre-

paid amount the last few years. She stated the Town’s auditor reviews this and approves it, 

although the Police Pension report dealing with pre-paids is different than the normal GASB 

accounting procedures. Ms. Winegardner stated that Mr. Donlan reviewed this and found the 

state had a different starting figure as they were not taking into consideration the pre-paid 

amount. She stated she has re-filed the report showing the pre-paid of $17,000 as a physical 

contribution by the Town, as this is how the state wants it done. She stated she has not received 

confirmation from the state on the revised report thus far. 

E. CHAIRPERSON AND MEMBERS’ REPORTS 

a) Meeting Dates for Fiscal Year 2018-2019 

Chairperson Captain Brough asked if anyone had any conflicts with the meeting dates scheduled 

for 2019. No conflicts were noted. 

Member Cieciek made a motion to approve the meeting dates for 2019 as presented. Member 

Schmied seconded the motion. The motion passed by a vote of 5-0. 

Chairperson Brough reported that the Board may appoint a plan administrator for the pension. 

He stated the Town currently provides some of these services such as financial services by the 

Finance Director and meeting agenda, preparation, and minutes by the Clerk’s Office. He stated 

Foster & Foster has presented a proposal to act as plan administrator at his request. He asked 

Mr. Stone’s opinion of this proposal. 

Mr. Stone stated that other pension plans he works with has appointed plan administrators at 

the same approximate cost as the estimate by Foster & Foster. He stated it is his opinion that 

having a plan administrator is very valuable for an expenditure of between 15 and 20 basis 

points. 

Chairperson Brough stated he is a member of another plan that Foster & Foster administers and 

they have a website where members can log in and get their information, forms, etc., which is 

very convenient. 
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After discussion, it was the consensus of the Board to have Mr. Stone bring a form RFP for 

plan administrator services to the next meeting for the Board’s consideration. 

Ms. Winegardner stated the plan budget may need to be revised if a plan administrator is hired. 

Mr. Stone stated that probably only a quarter of the fiscal year would be involved if a plan 

administrator is hired as it will take some time to go through the process. He stated it should not 

be an issue. 

Ms. Winegardner reported she sent a letter and a form to claimants receiving disability benefits 

to verify they are still disabled. She stated she will report on the responses at the next meeting. 

F. ADJOURN 

There being no further business, the meeting was adjourned at 2:41 p.m. 

___________________________ 

Nancy Slaton, Deputy Town Clerk 

___________________________ 

Chairperson/Member Captain Brough 

Minutes transcribed by Nancy Slaton, Deputy Town Clerk 


