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DRAFT MINUTES OF THE SPECIAL COMMISSION MEETING
TOWN OF LADY LAKE, FLORIDA

May 6,2019

The special meeting of the Lady Lake Town Commission was held in the Commission
Chambers at Lady Lake Town Hall, 409 Fennell Blvd., Lady Lake, Florida. The meeting
convened at 5:45 p.m.

A. CALL TO ORDER
Mayor Jim Richards
B. ROLL CALL

Commissioner (Ward) Present

Hannan (Four) YES
Kussard (One) YES
Holden (Two) YES
Vincent (Three) YES
Richards (Five) YES

STAFF PRESENT

Kris Kollgaard, Town Manager; Thad Carroll, Growth Management Director; Chief Robert
Tempesta, Police Department; Mike Burske, Parks and Recreation Director; Finance Director
Pam Winegardner; Debbie Lopez, Dawn Woods, Becky Hewitt, and Michelle Sloane, Finance

Department; and Nancy Slaton, Deputy Town Clerk

C. PUBLIC COMMENT

Mayor Richards asked if anyone had any comments. There were no comments.
D. PRESENTATION

1. Presentation and Acceptance of the Audit Report for Fiscal Year Ending September 30,
2018 (Chet Ross of Shumacker, Johnston and Ross)

Mayor Richards introduced Chet Ross of Shumacker, Johnston & Ross, PA, to present the

audit report.
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Draft Special Commission Meeting Minutes, May 6,2019

Mr. Ross stated that he is presenting the audited Comprehensive Annual Financial Report for
the Town for fiscal year-ending September 30, 2018. He stated that the official letter to the
Commissioners communicating the formal results of the audit as required by Government
Auditing Standards was distributed at this meeting. He stated there were no
recommendations for changes in the Town’s accounting processes. He stated there were no

issues noted in the auditor’s report.

Mr. Ross commented that the amortization of sewer capacity reservation agreement assets
(with The Villages) continues to be the most sensitive area affecting financial statements. He
stated he completed an inventory observation for the water and sewer supplies at the Public
Works facility. During his visit, he noted that the new Utilities building was not as far along as
the payout accrual, and a delay in the payment accrual was agreed upon. Mr. Ross pointed
out that an operating loss is always shown in Utilities Operations because the Utilities
facilities are depreciated each year. He stated he is very pleased that the Town has no debt.

Commissioner Hannan made a motion to approve the distribution of the Comprehensive
Annual Financial Report for Fiscal Year Ending September 30, 2018. Commissioner Holden
seconded the motion. The motion passed by a vote of 5 to 0.

Mr. Ross stated that the staff of the Finance Department does more and more for him every

year, and are learning more every year how things work in this report.

The Mayor, Commissioners and Town Manager thanked Mr. Ross for his report and thanked

the Finance Department staff for their work.

2. Presentation of the Certificate of Achievement for Excellence in Financial Reporting for
the Fiscal Year Ending September 30, 2017 (Mayor Richards)

Mayor Richards presented the Certificate of Achievement for Excellence in Financial
Reporting for Fiscal Year Ending September 30, 2017 to the Finance Department staff.

Finance Director Pam Winegardner commented that the audit report for 2018 was just sent

in. She stated this is for the 23 year the Town has received this award.

The Mayor, Commissioners and Town Manager congratulated the staff of the Finance

Department.
E. ADJOURN

There being no further business, the meeting was adjourned at 5:53 p.m.

Page2 of 3



Draft Special Commission Meeting Minutes, May 6,2019

Kristen Kollgaard, Town Clerk

Jim Richards, Mayor
Minutes transcribed by Nancy Slaton, Deputy Town Clerk
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