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WEEKLY MANAGER’S REPORT 
TOWN OF LADY LAKE, FLORIDA 

By Bill Lawrence, Town Manager 
July 22, 2021 

Budget Review was done this week with Pam to get ready for the budget workshop. A balanced 
budget will be presented at the workshop. The revenues are estimated conservatively with a 
20.7% increase. The milage rate will be the same as this current year at 3.3962. The Budget 
Workshop will be held on Monday July 26th at 10 a.m. in the Commission Chambers. 

Performance Evaluations:  I have started the performance evaluations on the Department 
Managers. The deadline for submission to Human Resources for review is August 4th.   

CLERK’S OFFICE (Nancy Slaton): 

Another busy week in the Clerk’s Office. We continue to process business tax receipt renewals. 
The ordinance for a Charter amendment in regard to the election portion of the was drafted and 
approved by our Town Attorney. It was then sent to the Supervisor of Elections Office for review 
and was approved for possible inclusion on this year’s ballot as a referendum. It will come before 
the Commission at the August 2nd meeting. Our new Deputy Town Clerk, Nancy, is doing well and 
is helping out with day to day activities. She is also training on our procedures for publishing 
accessible documents on the Town’s website. This is quite a process, and we thank (???) our I. T. 
Director John Pearl for paving the way by educating himself, and then passing the training on to 
Clerk’s staff. 

FINANCE DEPARTMENT (Pam Winegardner) 

The Town of Lady Lake still has not received the “funding agreement”, which will be presented to 
Commission for authorization to sign and receive American Rescue Plan Act (ARPA)of 2021 
funding. Lady Lake is estimated to receive 6.7 million of this ARPA funding which is to be used for 
infrastructure. I have contacted Wade Burkley with the Florida League of Cities to see if he has any 
further information. He has been very helpful in keeping us informed. 

The proposed Budget is finished this week with copies emailed to the Commissioners and the 
Department Heads, with Commissioner budget books to be picked up in the Clerk’s office. 

The Lake County Sur-Tax Oversight Committee has requested the sur-tax budget be filed by 
August 2nd for the Town of Lady Lake’s proposed use of the Special Revenue for budget year 
2021-2022. Around March of 2022, the actual expenditures will be filed based on what the 
Commissioners approve to spend this money on. Proposed budget expenses include $305,652 for 
six Police vehicles, $400,000 for paving, $285,000 for engineering cost for the new Growth 
Management building, and $205,000 for re-roofing Town Hall, among other expenditures. These 
are subject to Commission approval on July 26th. 
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GROWTH MANAGEMENT DEPARTMENT (Thad Carroll): 

The Growth Management Department staff met with contractors affiliated with Earth Fare to 
discuss the project’s status and determine a potential completion date. We were informed that 
the store anticipates an opening in early fall. Final site work continues for Ye Olde Thrift Shoppe 
with finishing paving and signage yet to be completed. Three conceptual projects were presented 
to the Town Commission on Monday, July 19th, all which received a consensus to proceed with the 
plans they presented. 

The building department released permits for the Quest Diagnostics remodel and relocation to 
572 North Highway 27/441, the Central Florida Total Healthcare interior buildout located at 414 
Highway 466, and Nothing Bundt Cakes new business remodel at 988 Bichara Boulevard. 

The Town received its Insurance Service Office, Inc. (ISO) Report rating this week pertaining to the 
building codes adopted by the Town and the efforts put forth to properly enforce those codes. 
The resulting Building Code Effectiveness Grading Classification is 4 for one and two family 
residential property and 3 for commercial and industrial property; the grading is based upon a 
scale of 1 to10, with a score of 1 representing the highest level of effectiveness. This analysis is 
performed every three years and is an insurance underwriting and information tool. 

The building department issued 38 permits over the last week, and 79 inspections were 
conducted in the field. 

HUMAN RESOURCES (Tamika DeLee) 

The Town of Lady Lake has several jobs opportunities available. These job opportunities are in 
Public Works and Utilities. The starting pay has increased for these positions. The starting pay for 
the positions of Public Works Operator I - Streets and Facilities and Utilities Distribution and 
Collection Technician I is now $15.75 an hour. The starting pay for the position of Public Works 
Operator II — Streets and Facilities is now $16.54 per hour. We look forward to filling these 
positions soon. For more details, please visit our website at ladylake.org. 

INFORMATION TECHNOLOGY (I.T.) (John Pearl): 

Multiple network security infrastructure projects continue. 

The community development and document management software implementation projects 
continue with multiple staff and vendor meetings focused on application configuration and 
integration. 

The Enterprise Resource Planning (ERP) Selection Committee attended a vendor product 
demonstration on Tuesday and Wednesday. The next vendor demonstration is scheduled on 
Monday and Tuesday next week. 
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The GIS water system field verification project continues with Water Utility and IT staff in the field 
collecting GIS coordinates for various utility assets. 

LIBRARY SERVICES (Lori Sadler): 

Funding has been approved for two important repair projects at the library. The roof repair work 
will be scheduled for the adult library as soon as possible and the replacement and upgrade for 
the fire alarm system in the youth library will also be scheduled. 

Both the adult library and the youth library celebrated “Shark Week” with fascinating book 
displays. National Moon Day was also celebrated on July 20th with a display of books, DVD’s and 
interesting facts. National Moon Day celebrates not only the historic lunar landing on July 20, 
1969, but the day also reminds us of the challenge to get the space program literally off the 
ground. In the Youth Department, the Story Time theme this week was Unicorns, which included a 
unicorn craft. Kourtney’s Craft Corner theme was the pool noodle crab with thirty make-and-take 
craft kits picked up. The in-house family crafting was a pool noodle sailboa.t 

PARKS AND RECREATION DEPARTMENT (Mike Burske) 

The Parks and Recreation Department has been performing general maintenance to include 
mowing and trimming. We have started the installation of the sun shades at Harry Sacks Field by 
marking where the posts go. The crew also performed weed-eating duties in the parks and are 
now spraying the fences and other areas to save time performing this task in the future. Vicky has 
begun weeding and trimming at the Log Cabin. Once we are caught up with our special projects, 
we will try to make it to the Cabin to mulch and prepare it for the Christmas activities. Keep in 
mind that we have opening day activities and preparations first. 

The Director met with the Fireworks Fundraising Committee with the Chamber of Commerce. The 
group is planning on hosting two 50/50 raffles to raise funds and to also host a basket and 
services auction at the American Legion in January of 2023. The fireworks company is 
recommending that we place our order by March of 2023. I have contacted the American Legion 
and they have tentatively approved the donation of their meeting hall for the date. As of now, we 
have the Kiwanis and the Lion’s Club interested in selling raffle tickets at their Bingo games. We 
have a great group working on this project and I am excited to see how we perform. 

I will be taking event proposals for Kids Day at the Driving Range, Museum and Movie Night to the 
next Commission meeting. There will be a request from the Lions Club to utilize our building to 
coordinate their pajamas and book drive for foster children and children in need. This utilization 
will happen from the middle of October to early December. If Neel Schaffer Engineering is able to 
get me the change order for the addition of a bathroom facility to the park project by tomorrow, I 
will have this added to the agenda. 



Weekly Manager’s Report 7/22/2021 

Page 4 of 5 

The park planning is going well. We had a meeting with Growth Management, Public Works, Parks 
and Recreation and Neel-Schaffer to review the draft plans. We saw the additional need for 
reinforced access for firetrucks; reinforcing the southern part of the path as an emergency route 
from Arlington Ave. to Old Dixie Highway. This would give an adequate and less expensive 
solution to this idea approved in the Public Works Master Plan. I hope to give the Commission a 
review of the project in the near future. As discussed, we are at an extreme high for building costs 
so the bids will be the final determination of the final cost of this project. 

POLICE DEPARTMENT (Deputy Chief Jason Brough) 

The Lady Lake Police Department will be conducting quarterly in-service training next week. In 
the first session, members of the State Attorney’s Office will be providing our officers with legal 
updates and reviewing case law. In the second session, Lady Lake Officers will be working with 
the Villages Fire Department to conduct major incident training at the Villages Elementary School. 
This training will ensure that should a major incident arise, both agencies are able to work 
together seamlessly. We will also continue to monitor traffic in the ongoing construction of U.S. 
Highway 27/441. 

PUBLIC WORKS/UTILITIES DEPARTMENTS (C.T. Eagle): 

Maintenance: 

Streets:  

Staff continued inspection of the new stormwater infrastructure being installed at Lake Ella 
Estates. 

Staff continued cleaning numerous storm inlets around Town to stay ahead of the heavy rains. 
Tree trimming continued this week.  Road patching and wash out repairs continued this week.  
Mowing of right of ways continued this week. 

Facilities Maintenance: 

Staff continued working on landscaping improvements for Town Hall/PD and the Library this 
week. 

Staff obtained estimates for the Town Hall Break Room Remodel Project this week. Project 
schedule to follow. 

Staff performed various projects to assist in setting up the new IT Department offices in the 
Library this week. 

Utilities — Water and Sewer: 

Staff is in continuing and ongoing coordination with the Florida Department of Transportation 
contractors (Southland) and engineers (Metric) regarding the US 27/441 Road Widening Project. 
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This week staff continued assisting the contractor with utilities locations at numerous areas to 
keep the project moving forward. 

Phase One of the Wastewater Treatment Plant Modifications Project. Initial work to commence in 
the coming weeks. 

Phase One of the Well #4 and #5 Project is in the process of being re-advertised for bid. 

Staff performed new utilities installation inspections at Lake Ella Estates this week and 
coordinated FDEP permits with the project engineer for the next phase of the project. 

Annual Backflow Prevention Device testing for Town Facilities is in process, this required by the 
regulatory agencies. 

Administration: 

Staff has finalized the cost estimates for installation of new fencing around the rear parking lot at 
Town Hall/PD.  Staff received three quotes for the fencing, an automatic slide gated, a quote for 
new electrical installation for the gate and a quote for the access control system from the security 
vendor for the new automatic gate this week. Two fence layout options were quoted. One option 
is to surround the northern half of the property boundary including the wooded area, and another 
option is to surround the cleared area next to the wooded area to minimize costs and minimize 
tree removal. The option to install the fence on the property boundary is approximately 850 feet 
of fencing installation and is estimated to cost $52,025.00. The other option to install the fence 
along the edge of the wooded area is approximately 670 feet and is estimated to cost $45,525.00. 
A map of the layout options and all quotes associated with the project will be presented Town 
Commission for consideration. Some trees and plantings will need to be removed as a part of 
either option for this project; Town staff will perform the tree removal work if possible and if 
approved by Town Commission. 
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