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WEEKLY MANAGER’S REPORT 
TOWN OF LADY LAKE, FLORIDA 

By Bill Lawrence, Town Manager 
August 18, 2022 

DEPARTMENT MANAGER’S REPORT (William Lawrence): 

This week shout outs goes to C.T Eagle and Nancy Wilson for the worked they did with Fox 
Enterprises on obtaining the CDBG grant application scores. The Town of Lady Lake placed 4th. 
Also, a shout out to Jan Miller who did a great job welcoming the Police Accreditation Assessors to 
the Town of Lady Lake.  

Meetings with Commissioner Freeman and later with Mayor Rietz. They both attended the 
Florida League of Cities Annual Convention in Hollywood last week and attended several 
workshops. They wanted to share with me what they learned and handout materials which I will 
pass them onto the Department Managers. 

Meet and Greet with the Police Accreditation Assessors. Mayor Rietz, Commission Kussard and I 
met with the assessors and welcomed them to The Town of Lady Lake. I also participated in the 
exit review on Thursday morning 

Performance evaluations have been sent for review by HR.  

CLERK’S OFFICE (Nancy Wilson): 

This month is one of a few during the year having five Mondays. This means that we have a “free” 
week next week when we will not be preparing for or conducting a Planning & Zoning or 
Commission Meeting (though there will be a Special Magistrate meeting – ah shucks!). This gives 

us a breather week to catch up on activities that have not been completed or addressed and it is 
always a welcome respite. We will be cleaning up the CDBG files, continuing to work on public 
records for retention purposes, reading through the proposals for Building Official Services and, 
yes, beginning the agenda process for the September 7th meeting since it will be a big one.  

In our current infectious environment, Jackie decided that we should be cleaning the dais and 
common areas after every meeting. She disinfects the tabletops, chair arms, microphones, 
doorknobs and even the gavel, after every meeting. Thanks Jackie!! Regarding hand disinfectant 
for the public, we should either remove the dispensing devices from the walls or refill them. They 

have been empty for a long time – I will discuss this with our fearless leader. 

Election qualifying is almost over. Though possible, it is unlikely that anybody else will have time 
to qualify prior to the end of qualifying at noon tomorrow – August 19th. Bottom line is that we 
most likely will not be conducting elections this year for the open Commission seats. Paul Hannan 
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is the presumptive winner in Ward 4 and newcomer John Gourlie is the presumptive winner in 
Ward 2. He is a great guy and will be a fantastic addition to the Lady Lake line-up. He looks just 
like Rush Limbaugh! I am really going to miss Tony Holden who decided after sixteen years to 
hang up his Commission seat. He has a personality all his own and I hope he attends meetings 

now and then. 

FINANCE (Pam Winegardner):  

No report this week. 

GROWTH MANAGEMENT DEPARTMENT (Thad Carroll): 

The Growth Management Department is currently reviewing the site plan for the Luxury 
Apartments on South Highway 27/441, a 330-unit development, as well as the Preliminary Plat for 
the Hammock Oaks development of 1,116 units between Cherry Lake Road and Rolling Acres 
Road, and south of Highway 466. Green Key Village Phases 5 and 6 Improvement Plans is also 
under review; staff anticipates receipt of revisions to the first review comments in the very near 

future.  

The building department has approved plans for the partial remodel of the Chick-fil-A at 730 
North Highway 27/441.  

Staff is continuing the final stages of CitizenServe Training for web-based building permitting and 
code enforcement activities. Credit card testing was also performed this week to accompany the 
online permitting process. Credit card payments will be accepted at the counter as well for 
building permits in the coming weeks; the department will announce when payments will be 
accepted in this manner.  

This week, staff issued 51 permits and 100 inspections were conducted in the field. 

HUMAN RESOURCES (Tamika DeLee): 

The interview that took place on Thursday, August 11th for Parks & Recreation Operator I was 
successful. A conditional offer was made and accepted by the applicant. Human Resources is now 
conducting background checks on the applicant. Human Resources received a phone call from 
citizen David Rawls on Tuesday, August 16th. Mr. Rawls informed Human Resources that the 
Building and Utilities department employees are awesome. He also stated that “the employees 
are always nice and professional to him every time he visits Town Hall.” There are only 13 days left 

to complete 2022-2023 open enrollment  

INFORMATION TECHNOLOGY (I.T.) (John Pearl): 

The community development software implementation project continued with the Building 
Department (Thad Carroll, Malina Wright, Becky Higgins, and Christie Gosneigh), Code 
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Enforcement (Lori Crain), IT (John Pearl, Leon Platt and Patrick Kauper) and the vendor 
Citizenserve. 

User Acceptance Testing (UAT) is ongoing and scheduled to be completed today. Several 
customer service tests are also planned today. 

We received notice late last week that our Citizenserve project implementation lead had resigned 
and will be replaced. The final data migration has been postponed five weeks. 

Andy Crogan continued our hardware lifecycle (HWLC) project. New computers were delivered to 
the Public Works department this week. 

Magellan Advisors presented the Fiber Master Plan to the Town Commission Monday evening. 
Staff would like to thank our commissioners for approving this plan and for their support. 

John hosted the Lake County IT Director’s meeting in Lady Lake on Wednesday afternoon. Various 
topics were discussed including collaborating on training for various topics including 
cybersecurity and GIS. 

The IT Department currently has a Security Analyst position opening. Please see the Town’s 
website or contact Human Resources for more information. 

LIBRARY SERVICES (Aly Herman): 

This week Nancy and Nicole had lunch with Jason, a book vendor from Brodart. He was able to go 
over everything our current plans offer and help give us more for our buck. Jason then came back 
to the library to introduce himself to me, and we went over new ideas and what we feel will work 
best for our Lady Lake Library.  

This week in the youth library, we had family crafting on Tuesday with a small group. Wednesday 

was story time, and we were worried with school starting that it would be a smaller group since 
most of our regular children started pre-K this year. We noticed many more new faces and had an 
excellent group size. We are excited to have new families join so we can help be a key to their 
children's learning. Friday is baby story time with Ms. Kourtney at 10:30 a.m., and then Video 
Games at 3:30 p.m. 

I want to give a shout-out to the youth library staff. A mom come in needing direction to help her 
son with homeschooling. They were able to provide her with a lot of great resources. They 
reached out to Marsha Brinson, our former library director, as she commented before retiring that 

she would be willing to help tutor children at the library. Marsha, thank you for taking time out of 
your busy schedule to volunteer your time.  

PARKS AND RECREATION (Mike Burske): 
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The Parks and Recreation Department has been performing general maintenance including 
mowing, trimming and trash detail. Van is continuing to work on the electrical, lights and 
scoreboards at all of our sporting fields. We are having a very tough time in finding new parts for 
the lights. We may have to temporarily borrow parts from one field’s lights to fix another. Brad 

and Sam are continuing to cut the hedges at the Rolling Acres Sports Complex while Vicky is 
treating the fields at the Guava Street Athletic Complex.  

The construction at Snooky Park is coming along well. At the last progress meeting, we were 
informed that the project is progressing on schedule. The only change orders that thus far are for 
the additional trees that we needed to have removed. The contractor has been at the site every 
day that they have had available to work. Keep in mind that this does not include weekends. 

Tickets went on sale Monday for the Daddy Daughter Dance this October. Registration for soccer 
has closed and they have 236 children signed up. This is roughly 70 more registrants than they 
had a little over a year ago. Baseball registration will end on Monday. I am currently working on 

the Blues Concert and trying to borrow a stage from Leesburg. We have a stage but would like a 
more professional one.  

POLICE DEPARTMENT (Chief Robert Tempesta): 

This week the Police Department underwent our final on-site assessment for reaccreditation 
through the Commission for Florida Law Enforcement Accreditation (CFA). We welcomed three 
assessors to review the required standards manual and inspect all areas of the building, several 
police vehicles, equipment, and conduct interviews with many of the officers and members of our 
staff. We had an assessor from the Florida Department of Law Enforcement, the Orange County 

Sheriff’s Office, and the Clay County Sheriff’s Office. We would like to thank the assessors for 
taking time out of their schedule to come and assist us with this process. We are proud to 
announce that the police department will be recommended for reaccreditation at the October 
commission meeting! 

I would like to thank all members of the police department for being prepared for this 
assessment. Thank you to those who did meet with members of the assessment team. The 
assessors commented on the knowledge each staff member displayed with regard to their job 
assignment. I would like to thank Jan Miller for coordinating with our public works department for 

building maintenance, making the arrangements for the assessors who required lodging, 
coordinating with the Chamber of Commerce to gather items for each gift basket, preparing the 
conference room with refreshments each day and the many other tasks that she went above and 
beyond. The assessors were impressed with our hospitality. I would like to thank public works for 
their assistance in preparing the building and outside areas for inspection. It truly is a team effort 
to make a process like this successful.  
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The Police Department currently has three openings for full-time Police Officer positions. Please 
visit https://www.ladylake.org/departments/human-resources/police-officer-vacancy-
announcement/ for more information on sworn positions. Interested applicants can obtain an 
employment application online. Please submit all applications to Tamika DeLee in Human 

Resources. 

PUBLIC WORKS/UTILITIES DEPARTMENTS (C.T. Eagle): 

Maintenance Department (Ted Williams, Supervisor): 

Performed driveway inspections.  

Roof Replacement Project at Town Hall and the Police Department Buildings. Work is in progress 
and should be finished in the coming weeks.  

Annual Street Resurfacing Project, prep work in process, major work will begin by September and 
will be completed by the end of September.  

Crews assisted with preparing the Police Department for the Accreditation Inspection. 

Streets (Kon Scott, Travis Lacey, and Justin Wallace - Lead Operators):  

Crews performed normal duties including patching potholes and road cuts, litter pickup along 
roadways, cleaning storm drains, mowing rights of way, and tree trimming around Town.  

Facilities Maintenance (Truman Henson, Lead Operator, and Mary Levesque, Operator 1): 

Continued working on landscaping at Town Hall, Public Works, and the Library.  

Completed work orders at Town facilities. Continued converting lighting to LED fixtures in Town 
Hall and Police Department.  

Motor Pool (Joe Grubb, Lead Mechanic and Billy Kohler, Mechanic): 

Continuing service and repair of the Town’s fleet and equipment.  

Utilities — Water and Sewer (Thomas “Butch” Goodman, Supervisor): 

Completed numerous Utilities Availability Requests from prospective developers, Certificate of 
Occupancy close out requests, purchase orders, and work orders. 

Future potential development projects coordination is ongoing with the Growth Management 
Department. Staff receives calls and emails daily regarding potential developments in all parts of 
the Town. 

Coordinated emergency repair work on the generator at the Operations Building. The generator 

has been repaired and tested, fully operational now. 

Distribution and Collection Systems Field Operations (Robert Barnes, Lead Operator): 

https://www.ladylake.org/departments/human-resources/police-officer-vacancy-announcement/
https://www.ladylake.org/departments/human-resources/police-officer-vacancy-announcement/
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The supervisor and field staff are in continuing and ongoing coordination with the Florida 
Department of Transportation contractors (Southland) and engineers (Metric) regarding the US 
27/441 Road Widening Project.  

Performed weekly tests of generators and emergency response equipment. 

Continued coordination with the engineer and contractor performing the park project on Old 
Dixie Highway regarding the utilities’ installation work. 

Water and Wastewater Treatment Plants (Daniel Mykeljord – Lead Water Plant Operator, Darryl 
Flanders – Lead Wastewater Plant Operator, and Steve Pfouts – Dual Certified Plant Operator) 

Phase One of the Wastewater Treatment Plant Modifications Project, substantial completion 
letter was issued by the Engineer, punch list items and some pipe replacements are the only items 
remaining prior to close out of this phase of the project. Phase Two of the project is in process, the 
estimated completion date is late Spring 2024.  

Phase One of the Well #4 and #5 Project, Applied Drilling have finished drilling Well number 4 and 

Well number 5. The wells are currently being tested for maximum flow rate and draw down 
depths for final design of the required pumps. Completion is estimated by the end of August. 
Upon completion of testing and final pump design, Phase Two documents and design will be 
brought to Town Commission in the coming weeks for bid advertising consideration. 

Administration: 

The sewer line extension project on CR 25 from Fennell Blvd to Griffin Avenue being constructed 
by the Benchmark Group is in process. Estimated completion in the coming months. 

With all the potential future growth on the horizon for the Town, staff will be bringing proposals to 

update the Water, Wastewater, and Reuse Systems Master Plans to Town Commission in the 
coming months for consideration. This will help to ensure we have a strategic plan moving 
forward to stay ahead of the potential growth. 

The Public Works/Utilities Department currently has five job openings: 

• Two open positions for Utilities Collection/Distribution Technician I 

• Two open positions for Streets/Facilities Maintenance Operator II  

• One open position for Staff Assistant to the Utilities Department 

Please see the Town’s website or contact Human Resources for more information, 352-751-1524.  

Reminder that updated information regarding the FDOT US 27/441 Road Widening Project can be 
found here https://www.cflroads.com/project/238395-5. Questions and concerns can also be 
submitted via this website.  

https://www.cflroads.com/project/238395-5
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