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WEEKLY MANAGER’S REPORT 
TOWN OF LADY LAKE, FLORIDA 

By Bill Lawrence, Town Manager 
September 1, 2022 

DEPARTMENT MANAGER’S REPORT (William Lawrence): 

This week’s shout outs go to Tamika DeLee and Audrey Richards who have been working tirelessly 
reviewing performance evaluations, coordinating employee open enrollment benefits, and assisting the 
library and police on personnel issues. 

Department Managers’ Meeting was held Tuesday morning. Manager updates include the upcoming 
workshop, a discussion regarding the Capital Improvement Plan (CIP), and a leadership exercise. The 
Commission meeting agenda and the LPA agenda were reviewed for the meetings being held on 
September 7th beginning at 5:30pm 

Police Recruiting Meeting was held Tuesday morning with Tamika, Chief Tempesta and myself. We are 
currently having problems recruiting new officers and the purpose of the meeting was to come up with 
some creative ideas to solve the problem. We discussed how to extend our search nationwide by targeting 
retired officers looking for a second career and younger entry level recruits. We will be placing ads 
summarizing the benefits of working for the Lady Lake Police Department and will advertise them on two 
nationwide police employment sites. Benefits include DeSantis’ new plan to offer $5,000 bonuses to law 
enforcement officers who relocate to Florida for jobs, no state income tax, great climate, a great retirement 
program for senior officers looking for a second career (they can retire after 8 years of service), and a 
community that supports its police department.  

CLERK’S OFFICE (Nancy Wilson): 

We prepped for a big meeting to be held on September 7th, otherwise, we have nothing new to report. 

FINANCE (Pam Winegardner):  

The Town of Lady Lake is nearing the end of the fiscal year with one month to go. The year has 
gone by fast, and the town has had a good year despite inflation costs. New projects have been 

started, and long-awaited repairs and updates to old systems to improve town services are 
continuing and nearing completion. 

Wednesday, September 7th is the first meeting where the Commission will approve a tentative 
millage rate and a tentative budget for the next fiscal year, October 1, 2022 to September 30, 2023. 
The second meeting for the final approval of the millage rate and the budget is Monday, 
September 19. At this meeting, the millage rate cannot be increased but can be decreased. Both 
meetings begin at 6 PM in the commission chambers in Town Hall. 
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This year, the Commission has held meetings concerning the budget and has asked great 
questions about short-term and long-term projects. The Town Manager operates with an open 
book mentality; if the Commission does not approve of an expenditure or is not made aware of it, 
the expenditure is not made.  

If there is a need for a purchase that is not within the approved budgeted amounts, the budget 
adjustment must be taken to Commission for approval to amend the budget. The Town Manager 
has the authority to approve line-item transfers within departments. These budget transfers are 
presented to the Commission under the consent agenda at meetings to inform the Commission.  

There are times when a project will begin in one fiscal year and continue in the next fiscal year. In 
that instance, the finance director must bring the item to the Commission again to amend the 
current year’s budget to include project costs.  

The Town strives to operate within strict accounting rules. 

GROWTH MANAGEMENT DEPARTMENT (Thad Carroll): 

The Growth Management Department is currently reviewing the Preliminary Plat Plan for 
Boulevard Oaks, a 160-unit single-family development located on County Road 25 north of Marion 
County Road. Also, under review are the improvement plans for Green Key Village Phases 5 & 6 
located off Lake Ella Road. Rolling Acres Reserve, a 92-unit apartment complex located on 8.12 
acres on Highway 466 is also under site plan review. The Growth Management department will be 
presenting annexation, future land use amendment, and rezoning applications for the Reserve at 
Hammock Oaks, a 1,320-unit development on 330 acres on Rolling Acres Road next Wednesday, 
September 7, 2022, at 6:00 p.m.  

The Building department received a permit this week for the Golf Maintenance Building located at 
125 Orange Boulevard in Water Oak. Also received was a permit for the Operations Maintenance 
Building located at 647 Hickory Hill. The plans for the Hilltop Expansion Amenity Center are under 
current review, as well as the plans for the water treatment plant expansion Number 2. The 
Enclave, a medical and professional office complex located at 871 Highway 466 has been 
approved to start construction for the building foundations.  

This week, staff issued 62 permits and 64 inspections were conducted in the field. 

HUMAN RESOURCES (Tamika DeLee): 
The Town of Lady Lake would like to welcome Zachary Holmes to the team. He is our new Parks 
and Recreation Operator I. The Staff Assistant to Utilities interviews went well. A candidate will be 
selected today for that position. The interview that took place on Thursday, August 25th for 
Utilities Distribution and Collection Technician I was successful. A conditional offer was made and 
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accepted by the applicant. Human Resources is now conducting background checks on the 
applicant. Open enrollment is now officially closed, and the new rates will start on 10/1/22. Shout 
out to Truman and Tanner from Public Works with helping their coworker, Christie. Last Thursday 
Christie’s truck would not start, and everybody had already left for the day. They suspected it was 

the battery and were able to get her vehicle started.  

INFORMATION TECHNOLOGY (I.T.) (John Pearl): 

The community development software implementation project continued with the Building 
Department (Malina Wright, Becky Higgins, and Christie Gosneigh), IT (Leon Platt and Patrick 
Kauper) and the vendor Citizenserve. 

Andy Crogan continued our hardware lifecycle (HWLC) project. New computers were prepared for 
Town Hall and the Police Department this week. 

Staff from multiple departments met with vendor SML, Inc. on Monday to continue our effort of 
preparing the document warehouse at the library for digitization and offsite storage. The final 

preparation of material to be sent away for scanning this month was completed. Additional 
planning regarding the preparation of other materials was productive. 

John continued a server upgrade project for the municipal local area network this week. 

ERP Steering Committee met on Tuesday, 8/30 to receive the Tyler Incode Reference Report 
prepared by Leon and John. We anticipate meeting again on Tuesday 9/13 to discuss the report 
and determine our next steps. 

Electrical and data wiring upgrades are planned at Town Hall and the Public Works 
Administration building next week. 

The IT Department currently has a Security Analyst position opening. Please see the Town’s 
website or contact Human Resources for more information. 

LIBRARY SERVICES (Aly Herman): 

September is National Library Card Sign-Up Month. During September, any new patron who signs 
up for a library card will get a ticket to win a $20 Amazon gift card. The gift cards were donated on 
behalf of The Friends of The Lady Lake Library. Shout out to Nancy, Ruth, and Lynn for changing 
up all the displays in the adult library this week. My favorite display this month is the travel 
display in the back. The ladies used a suitcase and put the books inside and around it. My next 

favorite is the canvas banner. LeeAnn painted "Our Library is the Fabric of the Community" on it. 
We had the kids put their handprints on it, and adults signed it and wrote why they loved their 
Lady Lake Library. We then hung it up front right as you walk into the library. We also have a table 
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of all the fantastic events and programs offered in the community. Make sure you stop by and see 
all our fantastic displays for September. 

In September, we are changing some youth program times and adding some new ones, too. 
Family Crafting will be moving to 3:30pm on Tuesdays, giving families time to get to the library 

after school. One new program is Tiny Tots, which will be on Tuesdays at 10:30 am. This is geared 
for toddlers ages one through four. Then, we will have a monthly homeschool program on 
Thursdays at 10:30 am. The ladies in the Youth library, as always, are working so hard to plan fun 
programs for children of all ages. 

Our second-floor meeting room was busy this week. We had three non-library programs, which is 
great because it brings many people into the library. So many people are shocked at how 
beautiful and big our library is. 

PARKS AND RECREATION (Mike Burske): 

The Parks and Recreation Department has been performing general maintenance including 

mowing, trimming and trash detail. Van is continuing to work on the electrical, lights and 
scoreboards at all of our sporting fields. We rented a lift this last week to repair bulbs and other 
components damaged in the recent storm and hired electricians to assist. Two scoreboards were 
struck, and the parts were sent out for repair. We will have them working as soon as we get them 
back. I want to thank Ted Williams and his crew for getting the backroom at the community 
building fixed after the micro-burst we had last week. The roof had issues that needed to be 
addressed because of the high wind. Voting was able to continue without issue.  

The construction at Snooky Park continues to progress well. The Town Manager and I conducted 

a site visit this week and spoke to a couple of residents who neighbor the park. We answered their 
questions and made sure they were ok with how the construction was going. There are no known 
complaints at this time. We signed Change Order #2 for the tree by the bathhouse. As of now, 
there are no issues with the construction at the park. 

We reached out to other cities and even priced rental stages for the Blues Concert. We are going to 
modify the ones that we have in our inventory as it will be much cheaper. As concerts like this will 
continue in frequency, I will be researching stages and pricing them. Keep in mind that they have 
a great rental value that will help offset the cost. We are a full go at this time. 

Baseball and soccer are now practicing. I will not be coaching this year due to needing more time 
here. Karate will have their Open House at the Community Building on Friday evening so come 
out and meet the students and sensei. It is the goal of the Recreation Director to have more 
classes and activities like this at the community building. The vision is to have the building serve 
the community and not just serve as a room for rent. 
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POLICE DEPARTMENT (Chief Robert Tempesta): 

Labor Day is the last major holiday celebrated before the end of summer. That means many will 
be traveling to enjoy the extended weekend to see family or to places like beaches, parks, and 
backyard barbeques and/or pool parties. Some may be out on the water in boats. In either case, it 

is important to remain safe out there so you and others can enjoy the weekend. 

• Be safe when traveling on the roadways. 

• Remain alert, wear your seat belts, observe posted speed limits, and follow the rules of the 
road. 

• Don’t drink and drive.  Have a designated driver available. 

• Give your full attention to the road.  Avoid distractions such as cell phones. 

• Use caution in construction zones. 

• Don’t follow other vehicles too closely. 

Whether you are boating or swimming, be extremely cautious in the water. According to 
stopdrowningnow.org, an average of ten people die from unintentional drowning every day in the 

U.S. with twenty-three percent of child drownings happening during a family gathering near a 
pool. The cause of death for most boating fatalities is drowning.  

When swimming: Never swim alone (always have someone near you in case you become 
incapacitated), make sure young children wear lifejackets, and do not drink and swim. 

When boating: Do not drive under the influence, keep a first aid kit with you at all times, and be 
familiar with the waterways you are traveling on and the rules of the water. 

The Lady Lake Police Department reminds you to have a great weekend but celebrate 
responsibly. 

PUBLIC WORKS/UTILITIES DEPARTMENTS (C.T. Eagle): 

Maintenance Department (Ted Williams, Supervisor): 

Performed driveway inspections. 

Roof Replacement Project at Town Hall and the Police Department Buildings. Work is in final 
stages, awaiting parts for roof drain replacements.  

Annual Street Resurfacing Project, prep work finished up by Town Staff, major work by contractor 
has begun and will be completed by the end of September.  

Ted organized a FDOT Work Zone Safety Training and Certification Class to be held at the library 

at the end of September. The class will be attended by Town staff from Public Works 
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Maintenance, Utilities, Parks and Recreation, Growth Management, as well as staff from other 
municipalities such as the City of Tavares, City of Minneola, and City of Mascotte. This certification 
is required to set up cones and signage along the FDOT corridors and teaches the legal way to 
establish safe work zones along any roadways.  

Ted is meeting with Growth Management staff, adjacent property owners, and the contractor on 
site today at the Lake Ella Estates project to discuss the ongoing stormwater washout issues that 
are affecting the neighboring properties.  

Ted attended the five interviews for the Utilities Staff Assistant position, along with CT, Tamika, 
and Butch. 

Streets (Kon Scott, Travis Lacey, and Justin Wallace - Lead Operators):  

Crews performed normal duties including patching potholes and road cuts, litter pickup along 
roadways, cleaning storm drains, mowing right of ways, and tree trimming around Town.  

Streets staff performed various duties this week, including moving furniture for the IT Department 

to storage for surplus, and continued street sign inventory, washing, or replacement throughout 
the Town. 

Facilities Maintenance (Truman Henson, Lead Operator, and Mary Levesque, Operator 1): 

Continued working on landscaping at Town Hall, Public Works, and the Library.  

Completed work orders at Town facilities. Cleaned gutters on the Community Building and Public 
Works Admin Building. Made final repairs to the Community Building roof that was leaking due to 
storm damage. Repaired ceiling in Animal Control. Installed a whiteboard and moved bookcase in 
the Human Resources Offices. Repaired parking lot lighting at Town Hall. Repaired HVAC unit in 

the Reuse Water Plant Building. 

Motor Pool (Joe Grubb, Lead Mechanic and Billy Kohler, Mechanic): 

Continuing service and repair of the Town’s fleet and equipment.  

Utilities — Water and Sewer (Thomas “Butch” Goodman, Supervisor): 

Completed numerous Utilities Availability Requests from prospective developers, Certificate of 
Occupancy close out requests, purchase orders, and work orders. 

Future potential development projects coordination is ongoing with the Growth Management 
Department. Staff receives calls and emails daily regarding potential developments in all parts of 

the Town. 

Distribution and Collection Systems Field Operations (Robert Barnes, Lead Operator): 
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The supervisor and field staff are in continuing and ongoing coordination with the Florida 
Department of Transportation contractors (Southland) and engineers (Metric) regarding the US 
27/441 Road Widening Project.  

Performed weekly tests of generators and emergency response equipment. 

Water and Wastewater Treatment Plants (Daniel Mykeljord – Lead Water Plant Operator, Darryl 
Flanders – Lead Wastewater Plant Operator, and Steve Pfouts – Dual Certified Plant Operator) 

Phase One of the Wastewater Treatment Plant Modifications Project, final punch list items are 
being performed to close out of this phase of the project. Phase Two of the project is in process, 
the estimated completion date is late Spring 2024.  

Phase One of the Well #4 and #5 Project, Applied Drilling have finished drilling Well number 4 and 
Well number 5, the wells are currently being tested for maximum flow rate and draw down depths 
for final design of the required pumps. Upon completion of testing and final pump design, Phase 
Two documents and design will be brought to Town Commission in the coming weeks for bid 

advertising consideration. 

Administration: 

The sewer line extension project on CR 25 from Fennell Blvd to Griffin Avenue being constructed 
by the Benchmark Group is nearing completion. Lines have been installed and are being pressure 
tested. Estimated completion in the coming weeks. 

The Public Works/Utilities Department currently has five job openings: 

• Two open positions for Utilities Collection/Distribution Technician I 

• Two open positions for Streets/Facilities Maintenance Operator II  

• One open position for Staff Assistant to the Utilities Department 

Interviews were conducted this week for two of the open positions and job offers to candidates 
have been made. 

Please see the Town’s website or contact Human Resources for more information regarding 

employment, 352-751-1524.  

Reminder that updated information regarding the FDOT US 27/441 Road Widening Project can be 
found here https://www.cflroads.com/project/238395-5. Questions and concerns can also be 
submitted via this website.  

https://www.cflroads.com/project/238395-5
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