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WEEKLY MANAGERS’ REPORT 
TOWN OF LADY LAKE, FLORIDA 

By Bill Lawrence, Town Manager 
September 15, 2022 

DEPARTMENT MANAGER’S REPORT (William Lawrence): 

This weeks’ shout out goes to Detective Butch Perdue who will be retiring after serving 10 years 
with the Lady Lake Police Department.  Butch has had an extensive career in law enforcement 
with the Lake & Dixie County Sheriff’s Office. Butch is well known throughout Law Enforcement in 
the State of Florida and has taken the time to mentor young police officers. Job Well Done, 
Detective Perdue. 

PRM property and casualty Insurance renewal meeting was held Monday afternoon with Pam 
and Tamika; I sat in. There were no surprises, and because of inflation there will be an increase in 
coverage. The estimates placed in our proposed budget will cover this increase. 

Manager’s meeting was held Tuesday morning. We discussed and reviewed the next 
Commission Meeting agenda for Monday September 19th. We talked about the Knowbe4 training 
that needs to be completed along with performance evaluations. Performance Evaluations are 
almost completed.  

CLERK’S OFFICE (Nancy Wilson): 

I am a huge proponent of cross training. This week, we had a particularly gnarly agenda packet to 
put together and except for some front-end work, Carol was going to be responsible for 
publishing it, but I would be around for support. Unfortunately, I had a family emergency on 
Wednesday and did not come to work. Carol and Jackie were able to get the regular meeting 
agenda, the Conceptual meeting agenda and the Special Magistrate agenda successfully 
published even with several big bumps in the road. I was so impressed. They did this all while 
dealing with the regular hustle-and-bustle of the Clerk’s office. 

This week we also had some more challenging customer service phone calls than usual. As we 
receive a lot of calls daily, I feel that we go above and beyond to help people who are confused, 
angry, challenged in some way, etc. and our knowledge of all that is going on at Town Hall and 
how to best get them the information they are seeking. 

FINANCE (Pam Winegardner):  

Advertising for the Town of Lady Lake’s millage and budget were advertised on Thursday, 
September 15th in the Daily Sun. It was in the main section of the paper with both advertisements 
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next to each other. This advertisement is the notice for the September 19th meeting at 6pm in 
Chambers. This will be the final vote on the millage and the budget. 

The fiscal year which runs from October 1, 2021, through September 30th, 2022, is coming to an 
end. Year-end adjustments along with the close-out of purchase orders are being processed. 
Invoices that are received in October and November that apply to the FY21-22 budget will be 
accounted for in the proper year along with not yet invoiced items and for revenue not yet 
received. Any service or merchandise that has been received but not paid for becomes an account 
payable. Any revenue earned but not received is an accounts receivable. Any expense in FY21-22 
that is not due until the new year FY22-23 is considered deferred and will be reversed and “un-
deferred” or expensed in FY22-23.  

All balance sheet fund accounts must be balanced to match bank accounts, accounts receivable, 
accounts payable and asset accounts that they represent. All income statements must be 
balanced between funds, revenues received, and expenses paid out. 

This process goes on into the new year until the audit is complete, adjustments are made, and 
FY21-22 is closed. 

GROWTH MANAGEMENT DEPARTMENT (Thad Carroll): 

This week, the Growth Management Department transmitted the proposed Large-Scale 
Amendment package to the Florida Department of Economic Opportunity (DEO) for the Reserve at 
Hammock Oaks, a 1,320-unit development to include 670 single-family detached units, 100 age-
restricted units, and 550 townhomes located on South Rolling Acres Road. Upon receipt of their 
review and comments, the second and final reading before the Town Commission is likely to occur 
in November. 

 On Monday, September 12th, the Planning and Zoning Board voted 4-0 for the recommendation of 
approval for amendments to the 421-acre Hammock Oaks Planned Unit Development (PUD). There 
are not any substantial changes to the prior entitlements, the amendments memorialize 
discussions that occurred during the second and final reading of the ordinance which pertained to 
the uses on the property did not get incorporated into the ordinance and subsequently were not 
recorded with the Lake County Clerk of the Courts. 

The building department is currently reviewing plans for Banfield Pet located at 446 North Hwy 
27/441. The Plans for Golf Maintenance Building in Water Oak have not been approved at 125 
Orange Boulevard, also the plans for the operations maintenance building have not been 
approved at 647 Hickory Hill. 

This week, staff issued 37 permits and 82 inspections were conducted in the field. 
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HUMAN RESOURCES (Tamika DeLee): 
No report this week. 

INFORMATION TECHNOLOGY (I.T.) (John Pearl): 

The community development software implementation project continued with the Building 
Department (Malina Wright, Becky Higgins, and Christie Gosneigh), Code Enforcement (Lori Crain), 
IT (Leon Platt and Patrick Kauper) and the vendor Citizenserve. 

The ERP Steering Committee met on Tuesday, 9/13. After some discussion the committee voted to 
reject Tyler Technologies bid and request to readvertise the RFP soon. 

The GIS water system field verification project continued with Patrick in the field collecting GIS 
coordinates for various utility assets. 

A GIS server re-platforming project is scheduled to begin next Monday and is expected to continue 
throughout the week. 

Onsite, instructor-led digital plan review software training for Growth Management and Public 
Works staff is scheduled next Wednesday at the Library. 

Audio Video upgrades at Town Hall and the Public Works EOC are scheduled to begin next 
Wednesday. 

The IT Department currently has a Security Analyst position opening. Please see the Town’s 
website or contact Human Resources for more information. 

LIBRARY SERVICES (Aly Herman): 

We had a staff meeting this Wednesday before the library opened. I like to have at least one 
quarterly meeting so I can share important information with staff instead of always sending 
emails. I try to make it worth the early meeting by bringing in breakfast! This week I finished up 
having one-on-one meetings with staff by going over their 2022 evaluations. Patrons are always 
saying to me what a wonderful job I am doing, but honestly, my phenomenal staff are the ones 
going above and beyond and making my job delightful. Thanks to all of them for their dedication 
and hard work.  

The youth library is starting to get into the spooky season with the decorating of the library. This 
was Kourtney's second-week hosting Tiny Tots. She had 8 toddlers come with their parents. What 
a fantastic turnout she had. Family Crafting theme this week was pirates. Monday was “Talk Like a 
Pirate Day". Children got to pick from making a pirate hat, pirate ship, or just a pirate. The 
Storytime theme this week was giraffes. Nicole read three books, sang songs, and had the kids 
create a craft. The craft was to cut their own brown spots and glue them on the giraffe. This is a 
great skill for children's hand and eye coordination.  
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Lake County Library System is celebrating its 40th Anniversary. In celebration, LCLS is challenging 
the community to explore all the libraries and services with the “40 Things to Do at Your Lake 
County Library” activity list. Complete at least 20 items on the list to have your name added to a 
time capsule to be opened at the Library System's 50th anniversary in 2032. The challenge begins 
on September 12 and will end Saturday, December 31. Learn 
more https://mylakelibrary.org/news/news_release.aspx?id=4387 

PARKS AND RECREATION (Mike Burske): 

The Parks and Recreation Department has been performing general maintenance to include 
mowing, trimming and trash detail. We have had a lot of rain which had hindered our ability to 
mow. We have worked with the washouts by the Dog Park and will be addressing the ones by the 
playground. My crew will be working on the stage for the Blues Concert. We are in good shape for 
the event, and I hope to have a good crowd.  

We had the Opening Day for the Fall Soccer Season last Saturday. Due to health reasons, I was not 
able to attend. I want to thank Van and Brad for stepping up, along with Mayor Rietz, to wish the 
kids a great season. The Lady Lake Soccer Association has around 230 players this season.  This 
marks an uptick from around 160 players this time last year. We currently have a team that plays 
other towns and cities which is due to the great work by the Lady Lake Soccer association.  

The Snooky Park Project is going well. There are no issues to report currently, and the crews have 
been onsite every day since the beginning of the project. We will start seeing the electrical go into 
the ground in the near future. As stated by the crew, they will have to weave around a lot of trees, 
but that is a good issue to have in my opinion. Code Enforcement has met with the crew to 
address sock filters by the drains on Old Dixie Highway.  

The Director is currently working on marketing for the Fall and Winter Events. We will see this 
hitting social media and other avenues in the very near future. 

POLICE DEPARTMENT (Chief Robert Tempesta): 

The Police Department had a luncheon for Detective Butch Perdue who is scheduled to retire 
after 10 years of service. We would like to thank Mayor Rietz, Commissioner Hannan, 
Commissioner Kussard, and Town Manager Bill Lawrence for attending. Detective Perdue will be 
honored during a Commission meeting next month. We wish him the best and thank him for his 
service to the community. 

Jan Miller and I attended the OBG Lions Club meeting Wednesday, September 14, 2022. I spoke to 
the membership about different scams to be aware of and potential community events that the 
Police Department is looking to host. Jan set up a table to provide informational materials on 
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scams, fraud, and identity theft. I would like to thank the OBG Lions Club for the nice plaque that 
they presented to me for “Distinguished Service to The Community.” 

There is one applicant being processed for a full-time position. He has successfully passed the 
Physical Agility Test and written exam and will be scheduled for an interview next week. HR 
received additional applications that will be reviewed for potential qualified candidates. Officer 
Chausse and I spoke with the current day law class at Lake Technical Institute of Public Safety last 
week about job opportunities and benefits that are offered by the Town. We are scheduled to 
attend a “recruitment night” next Wednesday at IPS. 

The Police Department currently has four openings for full-time Police Officer positions.  Please 
visit https://www.ladylake.org/departments/human-resources/police-officer-vacancy-
announcement/ for more information on sworn positions.  Interested applicants can obtain an 
employment application on-line. Please submit all applications to Tamika DeLee in Human 
Resources. 

PUBLIC WORKS/UTILITIES DEPARTMENTS (C.T. Eagle): 

Maintenance Department (Ted Williams, Supervisor): 

Annual Street Resurfacing Project, major work by contractor is in process and will be completed 
by the end of September.  

Streets (Kon Scott, Travis Lacey, and Justin Wallace - Lead Operators):  

Crews performed normal duties including patching potholes and road cuts, litter pickup along 
roadways, cleaning storm drains, mowing right of ways, and tree trimming around Town. 

Performed storm preparation equipment maintenance. 

Built and painted four storage carts for Animal Control. 

Justin and Tanner repaired the solar gauge on the diesel tank. 

Justin repaired a leak on the sink at Animal Control.  

Facilities Maintenance (Truman Henson, Lead Operator): 

Continued working on landscaping at Town Hall, Public Works, and the Library.  

Completed multiple work orders at Town facilities. Truman drilled holes and installed conduit in 
the raised floor at the Commission Chambers for the IT Department. 

Truman and Kon moved furniture at the Library. 

Motor Pool (Joe Grubb, Lead Mechanic and Billy Kohler, Mechanic): 

Continuing service and repair of the Town’s fleet and equipment.  

https://www.ladylake.org/departments/human-resources/police-officer-vacancy-announcement/
https://www.ladylake.org/departments/human-resources/police-officer-vacancy-announcement/
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Utilities — Water and Sewer (Thomas “Butch” Goodman, Supervisor): 

Completed Utilities Availability Requests from prospective developers, Certificate of Occupancy 
close out requests, purchase orders, and work orders. 

Future potential development projects coordination is ongoing with the Growth Management 
Department. Staff receives calls and emails daily regarding potential developments in all parts of 
the Town. Staff is actively coordinating with the developer of Hammock Oaks and the Reserve at 
Hammock Oaks regarding utilities infrastructure to ensure future needs are met. 

Brenda is training Mary Levesque who transferred from the Public Works-Streets Department to 
fill her position after she retires at the end of this month. 

Distribution and Collection Systems Field Operations (Robert Barnes, Lead Operator): 

The supervisor and field staff are in continuing and ongoing coordination with the Florida 
Department of Transportation contractors (Southland) and engineers (Metric) regarding the US 
27/441 Road Widening Project.  

Performed weekly tests of generators and emergency response equipment. 

Completed numerous dig ticket location requests and coordinated with GIS Technician for 
utilities location mapping. 

Water and Wastewater Treatment Plants (Daniel Mykeljord – Lead Water Plant Operator, Darryl 
Flanders – Lead Wastewater Plant Operator, and Steve Pfouts – Dual Certified Plant Operator) 

Phase One of the Wastewater Treatment Plant Modifications Project is completed, the EQ/Surge 
Tank is online and working well. Phase Two of the project is in process and is on schedule, the 
estimated completion date is late Spring 2024.  

Phase One of the Well #4 and #5 Project is in its final stages and should be completed in the 
coming weeks. Phase Two documents and design will be brought to Town Commission after 
completion of phase one for bid advertising consideration. 

Administration: 

The sewer line extension project on CR 25 from Fennell Blvd to Griffin Avenue being constructed 
by the Benchmark Group is nearing completion. Transfer of ownership to the Town and payment 
to the developer is to follow as per the Town Commission approved agreement. 

The Public Works/Utilities Department currently has multiple job openings. Please see the Town’s 
website or contact Human Resources for more information.  
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Reminder that updated information regarding the FDOT US 27/441 Road Widening Project can be 
found here https://www.cflroads.com/project/238395-5. Questions and concerns can also be 
submitted via this website.  

https://www.cflroads.com/project/238395-5
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