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WEEKLY MANAGERS’ REPORT 
TOWN OF LADY LAKE, FLORIDA 

By Bill Lawrence, Town Manager 
September 7, 2022 

DEPARTMENT MANAGER’S REPORT (William Lawrence): 

This week’s shout outs go to Detective Matthew Duryea and Finance Director Pam 
Winegardner. Detective Duryea received a crypto currency fraud case several weeks ago which 
was our first bitcoin fraud case that we have ever received and thus there was a challenging 
learning curve. Detective Duryea contacted the Secret Service who helped him through the 
process. We had to set up a special account through the Town which was done with the help of 
Pam Winegardner. Pam had reached out to her contacts at our bank on how to set up this 
account. The scammers were based out of another country, so the goal was to retrieve as much of 
the victim’s money back as possible. After several weeks of investigating, Detective Duryea was 
successful in retrieving $280,232.02 back to the victim. Our Lady Lake Police Department is the 
first municipal police department to have done this type of crypto currency fraud investigation in 
Florida. The victim became very emotional when she came to the Police department to pick up 
her check. Great Job! 

Lake County Board of Commissioners Workshop on Impact Fees was held Tuesday morning. In 
attendance was Commissioner Ed Freeman and me. The discussion was about raising impact fees 
for roads, parks, transportation, and fire departments. After a lengthy discussion, 4 out of 5 
commissioners agree to move forward with the consultant’s recommendation. This will 
eventually be placed on an agenda for a vote. 

The Lady Lake Chamber Lease Agreement expires September 30, 2022. Notification has been 
sent to the Chamber. The renewal lease agreement will be on the September 19th Commission 
Agenda. 

CLERK’S OFFICE (Nancy Wilson): 

Having Monday off kept us busy during the three remaining days of the week but boy was it nice 
having an extra day. 

Minutes from the Workshop on September 1st were completed, and the Planning & Zoning Board’s 
packet was compiled and distributed on Tuesday. Preparations for the Commission meeting on 
September 7th were completed and post processing is underway. The agenda for September 19th 
is in the gathering and reviewing stage. 

The Clerk’s office is always a beehive of activity but there is nothing else of note to mention. 
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FINANCE (Pam Winegardner):  

The Town of Lady Lake on Wednesday, September 7th approved the tentative millage and 
tentative budget. At the Public Hearing on September 19th the Commission will consider the 
second and final reading of the budget for adoption and adopt the final millage rate. On or 
around September 16th, the Daily Sun will run two ads for the millage and for the budget. These 
ads cannot be in the classified nor legal section and cannot be combined. The millage ad must be 
the size of quarter-page ad with the budget adjacent to it. 

Strict guidelines dictate the decisions concerning the millage and the budget. To ensure that the 
public is aware of the financial decisions the town is making, the millage and the budget must be 
advertised twice (once in the TRIM notice and once in a daily newspaper) and there must be two 
meetings that must also be advertised to the public. The budget must be posted on the Town’s 
website before each meeting, and it also must be updated with changes as decided by the Lady 
Lake Commission. This budget must be converted or remediated to meet ADA (American 
Disability Act) standards. 

Tuesday, Lady Lake Commissioner Freeman, and our Town Manager attended the Lake County 
Impact fee meeting in Tavares. This Finance Director listened to the broadcast as Commissioner 
Freeman spoke at the meeting concerning the condition of Lady Lake’s roads; they are being 
further impacted by continued growth in our area. He has also had past communication with our 
District Commissioner and pressed the need to take care of long-term public complaints about 
Rolling Acres Road and Micro Racetrack Road among other failing roads in and around the Lady 
Lake area.  

The Lake County meeting resulted in Lake County Commissioners setting the stage by proposing 
the Central Benefit District and the other Districts a 95% effective increase in the roads and streets 
impact fees to be phased in within 90 days IF approved by a 4/5 vote at the next Lake County 
Meeting. 

GROWTH MANAGEMENT DEPARTMENT (Thad Carroll): 

This week, the Growth Management Department received revisions for the Preliminary Plat of 
Hammock Oaks, an 1,116-unit development lying south of Highway 466 and east of Cherry Lake 
Road. On Wednesday night, September 7th, the Town Commission voted 3-2 to approve an 
annexation, large-scale comprehensive future land use amendment, and rezoning that would 
allow an additional 1,320-units to be constructed south of Hammock Oaks in a development 
referenced as the Reserve at Hammock Oaks. The development has proposed to include 670 
single-family detached units, 100 age-restricted units, and 550 townhomes. Final approval is likely 
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to occur in November, pending receipt of comments from the Florida Department of Economic 
Opportunity (DEO). 

The building department issued a demolition permit for work to begin at the Banfield Pet 
Hospital which will occupy the site of the vacated Mattress One store located at 446 North 
Highway 27/441, between the Tire Kingdom and McDonald’s. Revisions for the Christian Food 
Pantry located at 103 High Avenue are still under review, and the Eyeglass World located at 621 
North Highway 27/441 in Lady Lake Commons received the final Certificate of Occupancy.  

This week, Senior Planner Wendy Then attended the Florida American Planning Association 
Annual Conference in Orlando as part of her continuing education. Wendy has been employed 
with the Town for over 16 years, and her knowledge of planning, floodplain management, and 
construction are highly valued assets of the Town of Lady Lake. Thanks, Wendy, for all you do! 

This week, staff issued 27 permits and 84 inspections were conducted in the field. 

HUMAN RESOURCES (Tamika DeLee): 
Interviews for the Finance & Human Resources Specialist position started on Tuesday, September 
6th and concluded on Thursday, September 8th. A total of six candidates were interviewed for the 
position. A candidate will be selected on Monday, September 12th. Human Resources will be 
meeting with World Risk Management on Monday, September 12th regarding Property & Casualty 
Insurance Renewal.  

INFORMATION TECHNOLOGY (I.T.) (John Pearl): 

The community development software implementation project continued with the Building 
Department (Malina Wright, Becky Higgins, and Christie Gosneigh), IT (Leon Platt and Patrick 
Kauper) and the vendor Citizenserve. 

Andy Crogan continued our hardware lifecycle (HWLC) project. New computers were prepared for 
Town Clerk and Utility Customer Service staff. 

The ERP Steering Committee is scheduled to meet next Tuesday, 9/13. 

Electrical and data wiring upgrades were completed at Town Hall and the Public Works 
Administration building. 

The IT Department currently has a Security Analyst position opening. Please see the Town’s 
website or contact Human Resources for more information. 

LIBRARY SERVICES (Aly Herman): 

As we start a new month, I finished up the stats for August. In August, we had 131 new patron 
registrations. Our door count was 11,844, which increased 6% from August 2021. In August, Nancy 



Weekly Manager’s Report 09/07/2022 
 

Page 4 of 7 

and Kourtney cataloged 781 new items into our library system. Way to go, ladies! September is 
National Library Card Sign-Up Month. We have had 20 adults and eight children sign up for a 
library card so far this month. Remember, during September, any new patron who signs up for a 
library card will get a ticket to win a $20 Amazon gift card. The gift cards were donated on behalf 
of The Friends of The Lady Lake Library.  

On Wednesday, Kimberly Wolfe of “Abundant Life Organizing” held a free seminar. She teaches 
people how to cut the clutter in their homes and workspaces so we may live productively and 
with more organization. Kimberly plans on coming back in a few months to teach how to 
declutter paperwork.  

With a short week because of being closed on Monday for Labor Day, the youth department has 
been BUSY! On Tuesday, Ms. Kourtney had her first Tiny Tots program and had a small group, but 
they all had fun and learned, and that is all that matters. Then later that day, we had the Pigeon 
Book Launch Party. We celebrated a new Mo Willems Pigeon book, "The Pigeon will Ride the 
Rollercoaster". We had pigeon-inspired crafts, snacks, and a giveaway for a copy of the new book! 
Everyone had a wonderful time, and 25 people attended. As always, Wednesday at 10:30 a.m. is 
story time with Ms. Nicole. She always does an outstanding job, and the kids adore her. Then we 
had, "Read with Scarlett", at 3 p.m. Scarlett is a service dog that sits with children as they read to 
her. Her handler/mom, Laurie, is also right there. These two have grown to become part of the 
library family. Scarlett comes to my office every week for a treat (or maybe seven) before she 
starts working. Today, at 10:30 a.m. is our monthly homeschool program. Nicole will teach an art 
class that features author and artist Eric Carle.  

This week marks six months that I have been the library director. I'm so blown away by how fast 
time is going. As with any job, you have good and bad days, but honestly, I can say the good days 
outweigh the bad days. I'm fortunate to have a fabulous team. My weekly shout-out goes to Town 
Manager Bill Lawrence. Bill has been a great mentor and continues to help shape me into this 
leadership role. 

PARKS AND RECREATION (Mike Burske): 

No report this week. 

POLICE DEPARTMENT (Chief Robert Tempesta): 

In January of 2022, the Lady Lake Police Department was notified of a crypto currency fraud 
complaint. The victim discovered she had $427,702.72 in crypto currency stolen from her 
Coinbase account in several transactions. The victim filed reports with the Florida Attorney 
General’s Office, the United States Secret Service, and the Federal Trade Commission. The 



Weekly Manager’s Report 09/07/2022 
 

Page 5 of 7 

Attorney General’s Office told the victim to file a report with the Lady Lake Police Department. 
Detective Duryea was assigned to the case.  

Detective Duryea started his investigation working with the Lake County Sheriff’s Office, the 
United States Secret Service (USSS) along with Firebird Analytical Solutions and Technologies to 
conduct a trace on the stolen currency. Once the destination addresses were located, the USSS 
was able to track the location of the stolen cryptocurrency. The currency was in the account of an 
Indian national in New Delhi, India. With the assistance of Firebird AST, the account was frozen.  

In March of 2022, Detective Duryea drafted a Cyber Search and Seizure warrant that was approved 
by the State Attorney’s Office and signed by a Lake County Judge. The USSS originally was going 
to adopt and execute the warrant; however, they were unable to as it did not meet their policy 
requirements for the seizure to be federally executed. Detective Duryea continued to diligently 
work on the case and process it at the local level.  

Detective Duryea ascertained information on how the Town of Lady Lake could create a 
cryptocurrency bank account and a seizure account through Coinbase. He then had the frozen 
account transferred to the Town’s Coinbase account and liquidated. Based on the current market 
value, he was able to retrieve $280,232.02 of the funds to be returned to the victim.  

Detective Duryea was recognized by the United States Secret Service for his hard work and 
diligence on this case. He was able to accomplish this seizure and retrieve the stolen 
cryptocurrency funds for the victim, who was overwhelmed with emotion when presented with 
her check. Detective Duryea and one other local agency has been successful in seizing and 
recovering stolen cryptocurrency funds. His hard work on this case will assist other agencies in 
their endeavors on cryptocurrency cases and will aid in the development of agency policies and 
procedures. 

I would like to recognize Detective Duryea for this successful international crypto currency 
investigation. He never wanted to give up once he obtained lead after lead. He represents the 
police department at the highest level. There are many times that we receive cases similar to this 
one, but unfortunately the funds are lost. 

PUBLIC WORKS/UTILITIES DEPARTMENTS (C.T. Eagle): 

Maintenance Department (Ted Williams, Supervisor): 

Roof Replacement Project at Town Hall and the Police Department Buildings. Work is completed.  

Annual Street Resurfacing Project, major work by contractor is in process and will be completed 
by the end of September.  

Streets (Kon Scott, Travis Lacey, and Justin Wallace - Lead Operators):  
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Crews performed normal duties including patching potholes and road cuts, litter pickup along 
roadways, cleaning storm drains, mowing rights of ways, and tree trimming around Town.  

Facilities Maintenance (Truman Henson, Lead Operator): 

Continued working on landscaping at Town Hall, Public Works, and the Library.  

Completed multiple work orders at Town facilities.  

Motor Pool (Joe Grubb, Lead Mechanic and Billy Kohler, Mechanic): 

Continuing service and repair of the Town’s fleet and equipment.  

Utilities — Water and Sewer (Thomas “Butch” Goodman, Supervisor): 

Completed numerous Utilities Availability Requests from prospective developers, Certificate of 
Occupancy close out requests, purchase orders, and work orders. 

Future potential development projects coordination is ongoing with the Growth Management 
Department. Staff receives calls and emails daily regarding potential developments in all parts of 
the Town. 

Coordinated and met with insurance claim adjuster regarding submitted storm damage claims. 

Brenda is training Mary Levesque who transferred from the Public Works – Streets Department to 
fill her position after retirement at the end of this month. 

Distribution and Collection Systems Field Operations (Robert Barnes, Lead Operator): 

The supervisor and field staff are in continuing and ongoing coordination with the Florida 
Department of Transportation contractors (Southland) and engineers (Metric) regarding the US 
27/441 Road Widening Project.  

Performed weekly tests of generators and emergency response equipment. 

Repaired a damaged force main line at lift-station number nine. 

Performed water meter reading, re-reads, and related work orders. 

Water and Wastewater Treatment Plants (Daniel Mykeljord – Lead Water Plant Operator, Darryl 
Flanders – Lead Wastewater Plant Operator, and Steve Pfouts – Dual Certified Plant Operator) 

Phase One of the Wastewater Treatment Plant Modifications Project — final walk-through next 
week and surge tank being put online, this phase of the project should be closed out this month. 
Phase Two of the project is in process and is on schedule, the estimated completion date is late 
Spring 2024.  
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Phase One of the Well #4 and #5 Project is in its final stages and should be completed in the 
coming weeks. Phase Two documents and design will be brought to Town Commission after 
completion of phase one for bid advertising consideration. 

Administration: 

The sewer line extension project on CR 25 from Fennell Blvd to Griffin Avenue being constructed 
by the Benchmark Group is substantially completed.  

The Public Works/Utilities Department currently has five job openings: 

• Two open positions for Utilities Collection/Distribution Technician I 

• Two open positions for Streets/Facilities Maintenance Operator II  

• One open position for Streets Maintenance Operator l 

Mary Levesque, who started her career here in the Building Department almost 15 years ago, has 
taken the Staff Assistant to the Utilities Department position that Brenda Brock is retiring from 
this month. Mary has worked in the Public Works Streets Department for over a decade as an 
Operator I and more recently in the Facilities Maintenance Department filling in as an Operator II. 
This fills one position and opens another here in Public Works. Congratulations Mary and thank 
you for your years of hard work here at Public Works. 

Please see the Town’s website or contact Human Resources for more information. Interviews 
were conducted for two of the positions this week and job offers to candidates have been made. 

Reminder that updated information regarding the FDOT US 27/441 Road Widening Project can be 
found here https://www.cflroads.com/project/238395-5. Questions and concerns can also be 
submitted via this website.  

https://www.cflroads.com/project/238395-5
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