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WEEKLY MANAGERS’ REPORT 
TOWN OF LADY LAKE, FLORIDA 

By Bill Lawrence, Town Manager 
October 6, 2022 

DEPARTMENT MANAGER’S REPORT (William Lawrence): 

This week’s shout outs go to members of the Police, Roads & Streets and Utilities for their 
Hurricane Ian preparation and clean up. Several members of each department overnighted at 
their facility while their families were at home during the storm. Clean up was completed by 
Thursday night. There was very little damage in town. Great Job! 

Joint Planning Meeting with Lake County Commissioners and the other 14 towns in Lake County 
was held Monday afternoon at the Venetian Center in Leesburg. Thad Carroll and I attended to 
discuss the county’s new proposed master plan that encourages more green space for parks and 
trails. 

Coming Events: This Friday at 3:00 p.m. the German/Italian parade at Spanish Springs will take 
place. This Saturday, the Lady Lake Police Department is participating in the Alzheimer’s Walk at 
the Polo Fields starting at 9:30 a.m. The Pop-Up Job Fair will be held on October 14th from 11 a.m. 
to 2:00 p.m. at the back parking lot of the Lady Lake library, and the Denim and Diamonds Father-
Daughter Dance will be held on Saturday October 15 from 6:00 PM to 8:00 PM at the Lady Lake 
Community Center. Tickets are $10 per person. 

CLERK’S OFFICE (Nancy Wilson): 

The Commission meeting on Monday has been post processed. Agendas were prepared for the 

upcoming Parks & Recreation and Library Board meetings. The October Planning & Zoning Board 
meeting was cancelled. I will be out of the office on October 12th, 13th and 17th but will work to 
have the agenda for the October 17th meeting completed beforehand. You will be in Carol’s 
capable hands during the meeting! 

For RFP 2022-002 – Auditing Services, we only received one bid. Several staff members will review 
the material submitted to determine the next step. 

After an in-depth review of Tyler Technologies, who was chosen to provide Enterprise Resource 
Planning software for the finance department, it was decided that the town should readvertise 

the RFP so our requirements may be better met. I will work with John Pearl to update the RFP; the 
request to move forward will be brought to the Commission in the near future. 

The records project on the second floor of the library will get underway upon my return on 
October 18th. Making time available to ensure the boxes contain what they say they contain is 
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what will take a lot of time, but it must be done. I will also coordinate with John Pearl on this 
project.  

FINANCE (Pam Winegardner):  

No report this week. 

GROWTH MANAGEMENT DEPARTMENT (Thad Carroll): 

This week, the Growth Management Department received applications for an Annexation, Small 
Scale Future Land Use Map Amendment, and Rezoning for 31 acres of land located approximately 
3/4 of a mile east of the intersection of Edwards Road and South Highway 27/441. The request is 
to change the future land use from Lake County Urban Low Density to Lady Lake Single Family 
Medium Density. The rezoning request is to change from Lake County R-1 to Lady Lake Residential 
Planned Unit Development (PUD). 

Two applications for minor modifications have been submitted from Water Oak Country Club 
Estates. One proposes modifying the route of the water main servicing Maintenance Operations 
Building at the Restaurant Golf Course area along Hickory Hill. The other modification request is 
to adjust the road alignment to fit with revised tees and green locations at the golf course for a 
pavement section along Orange Boulevard. A new site plan application was also received for a 
project which proposes mass grading, paving, and a drainage plan for a concept involving the 
creation of Parcels A through D and two stormwater dry ponds. The property includes two parcels 
being approximately 35.94 acres located at the intersection of County Road 25 and N. Highway 
27/441. 

The Development Order for the improvement/construction plans for Green Key Village, Phases 5 & 
6, proposing 45 Single Family Residential Lots in Phase 5, and 48 Single Family Residential Lots in 
Phase 6 was issued this week authorizing the commencement of site work for those phases. 

The Building Department received plans for the pool and outdoor kitchen amenities for the 
Hilltop Expansion at Water Oak Country Club Estates. Building plan revisions were received for the 
Banfield Pet Hospital located between the Tire Kingdom and McDonald’s at 446 N. Highway 
27/441. The Wastewater Treatment Plant Phase II was also permitted this week.  

This week, staff issued 50 permits and 32 inspections were conducted in the field. 

HUMAN RESOURCES (Tamika DeLee):

No report this week. 

INFORMATION TECHNOLOGY (I.T.) (John Pearl): 

Shout out to Patrick Kauper this week. He implemented a Hurricane Cleanup Inventory 
application that was used successfully for the first-time last week. The application allowed Public 

Page 2 of 6 



Weekly Manager’s Report 09/22/2022 
 

Page 3 of 6 

Works to easily document and map various aspects of their response to Hurricane Ian for FEMA 
reporting and reimbursement purposes. 

The community development software implementation project continued with the Building 
Department (Malina Wright, Becky Higgins, and Christie Gosneigh), Code Enforcement (Lori Crain), 

IT (Leon Platt and Patrick) and the vendor Citizenserve. 

The initial phase of the Citizenserve deployment is scheduled to occur Monday morning. Growth 
Management staff will begin using the new software to serve customers at our service counter at 
Town Hall. We anticipate deploying our online features in a few weeks. 

The GIS Server re-platforming project is continuing with vendor AximGEO. Staff is working 
through various automation refactoring challenges. We hope to complete this project shortly. 

Our annual security awareness proficiency assessment (SAPA) was shared with staff on 
Wednesday. The results gathered will help us create a more effective training plan. 

The IT Department currently has a Security Analyst position opening. Please see the Town’s 

website or contact Human Resources for more information. 

LIBRARY SERVICES (Aly Herman): 

No report this week. 

PARKS AND RECREATION (Mike Burske): 

The Parks and Recreation Department has been performing general maintenance that includes 
mowing, trimming and trash detail. This week our focus was to clean up after the storm. We had 
minimal damage, so we were also able to concentrate on preparing Heritage Park for the 
Fountain Dedication. The Parks and Recreation staff did a great job on the park.  

Van had the equipment room door re-keyed at the Little League concession stand for the new and 
upcoming seasons. Brad had the fields tilled and drug for the first games last Saturday. This was 
quite an accomplishment due to the amount of rain that we had last week. 

The Parks and Recreation Director is currently working on the Not Too Scary Halloween Party. 
There are currently 35 different groups registered, along with many activities. There is still room 
for a few more groups to register. I am also working with Julia and Dawn on the Daddy Daughter 
Dance. This is a popular event and tickets are still available for purchase, $10 each, at the Lady 
Lake library or at the Clerk’s office in Town Hall.  

In reviewing the Blues Concert, the event will be held in November next year and focus on BBQ 
vendors. All in all, a good event but the heat of the day proved to be a challenge.  

POLICE DEPARTMENT (Chief Robert Tempesta): 
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The Police Department participated in National Night Out at the First Responders Recreation 
Center in The Villages on Tuesday, October 4, 2022. There were several law enforcement and 
public safety agencies present. Our department handed out materials on scams, frauds, and 
identity theft. Congressman Daniel Webster addressed those in attendance.  

The German-Italian parade is this Friday, October 7, 2022, at 3:15 pm at Spanish Springs Town 
Square. The Police Department will have officers present during the parade and throughout the 
event ensuring that everyone has an enjoyable and safe night. 

The Police Department is participating in the Alzheimer’s Association “Walk to End Alzheimer’s”, 
the world’s largest event to raise awareness and funds for Alzheimer’s care, support, and 
research. The event will take place this Saturday, October 8, 2022, at 9:30 am at The Villages Polo 
Club. Please see the link for further details and to donate to the team: 

2022 Walk to End Alzheimer's - The Villages, FL | Walk to End Alzheimer's  

Four interviews are being scheduled next week for potential candidates interested in full-time 

police officer positions.   

The Police Department currently has five openings for full-time Police Officer positions. Please 
visit https://www.ladylake.org/departments/human-resources/police-officer-vacancy-
announcement/ for more information on sworn positions. Interested applicants can obtain an 
employment application on-line. Please submit all applications to Tamika DeLee in Human 
Resources. 

PUBLIC WORKS/UTILITIES DEPARTMENTS (C.T. Eagle): 

Maintenance Department (Ted Williams, Supervisor): 

Annual Street Resurfacing Project, major work was completed by contractor prior to the 
Hurricane, clean-up and punch list items are being addressed this week. 

All of the staff were involved in preparing for and responding to Hurricane Ian. Most of the staff 
spent Wednesday night in the EOC (Emergency Operations Center) at Public Works. Staff made 
sure all of the vehicles and equipment were ready to go, prepared all of Town facilities, buildings 
and grounds, ensured all fuel tanks were filled, purchased tools, materials, food for staff. After the 
storm had past, staff was out early the next morning cleaning up downed trees and debris. Debris 
cleanup took place all day Thursday and most of the day Friday. Most of the debris was leaves, 

branches, and palm fronds which must be removed to ensure storm drains do not clog up and 
create flooding. 

Streets (Kon Scott, Travis Lacey, and Justin Wallace - Lead Operators):  

https://act.alz.org/site/TR/Walk2022/FL-CentralandNorthFlorida?fr_id=15474&pg=entry
https://www.ladylake.org/departments/human-resources/police-officer-vacancy-announcement/
https://www.ladylake.org/departments/human-resources/police-officer-vacancy-announcement/
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Along with Hurricane preparations, crews performed normal duties including patching potholes 
and road cuts, litter pickup along roadways, cleaning storm drains, mowing rights of ways, and 
tree trimming around Town. Graded dirt roads and filled in wash out areas. 

Facilities Maintenance (Truman Henson, Lead Operator, and Tanner Edwards, Operator II): 

Along with Hurricane preparations, staff completed multiple work orders at Town facilities: 
Repaired sprinkler system at Town Hall and Police Department. Repaired roof on dug out at the 
Guava Street Park. Resealed leaking window at Town Hall. Sealed off sliding doors at the Library 
to prepare for the Hurricane. 

Motor Pool (Joe Grubb, Lead Mechanic and Billy Kohler, Mechanic): 

Along with hurricane preparations, staff continued service and repair of the Town’s fleet and 
equipment.  

Utilities — Water and Sewer (Thomas “Butch” Goodman, Supervisor): 

All of the Utilities Staff were involved in preparing for and responding to Hurricane Ian last week. 

Most of the staff spent Wednesday night at Public Works ready to respond to any issues with the 
water distribution, sewer collection, water treatment, sewer treatment, or reuse systems. Lift 
stations, wells, and treatment plants were all continuously checked and monitored by staff 
throughout the event. No sewer spills, water outages or interruptions, or treatment plant issues 
occurred due to the Hurricane. 

Completed Utilities Availability Requests from prospective developers, Certificate of Occupancy 
close out requests, purchase orders, and work orders. 

Future potential development projects coordination is ongoing with the Growth Management 

Department.  

Distribution and Collection Systems Field Operations (Robert Barnes, Lead Operator): 

The supervisor and field staff are in continuing and ongoing coordination with the Florida 
Department of Transportation contractors (Southland) and engineers (Metric) regarding the US 
27/441 Road Widening Project.  

Performed weekly tests of generators and emergency response equipment. Completed numerous 
dig ticket location requests. 

Water and Wastewater Treatment Plants (Daniel Mykeljord – Lead Water Plant Operator, Darryl 
Flanders – Lead Wastewater Plant Operator, and Steve Pfouts – Dual Certified Plant Operator) 

Continued operations and operational adjustments to the new EQ/Surge tank from Phase One. 
Phase Two of the Wastewater Treatment Plant Modifications Project is in process and is on 
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schedule, the estimated completion date is late Spring 2024. The contractor is finishing slab work 
for the new plant. 

Phase One of the Well #4 and #5 Project final work was delayed due to Hurricane Ian, but should 
be completed in the coming weeks. Phase Two documents and design will be brought to Town 

Commission after completion of phase one for bid advertising consideration. 

Administration: 

There was a lot going here at Public Works last week. Storm preparations always take priority, 
especially when a Category 4 Hurricane is forecast to come right at you. Fortunately, we have a 
seasoned staff that has been through it many times over the years. Even with all of preparations in 
place and everyone hunkering down in the EOC to ride out the storm, nothing takes away the 
worry for family and friends at a time like that, so it adds stress to a stressful situation. So, my 
shout out this week is to ALL of the staff here at Public Works and especially the ones that were 
here overnight ready to assist the residents of the Town while being away from home. I appreciate 

your efforts and I’m sure the Town residents do as well. I would also like to thank the Police 
Department and the IT Department for assistance in coordinating communications and debris 
cleanup, GIS data collection equipment for staff. 

The sewer line extension project on CR 25 from Fennell Blvd to Griffin Avenue being constructed 
by the Benchmark Group is substantially completed. Transfer of ownership to the Town and 
payment to developer to follow as per the Town Commission approved agreement. 

Public Works currently has multiple job openings. Please see the Town’s website or contact 
Human Resources for more information.  

Reminder that updated information regarding the FDOT US 27/441 Road Widening Project can be 
found here https://www.cflroads.com/project/238395-5. Questions and concerns can also be 
submitted via this website.  

https://www.cflroads.com/project/238395-5
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