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WEEKLY MANAGERS’ REPORT 
TOWN OF LADY LAKE, FLORIDA 

By Bill Lawrence, Town Manager 
October 13, 2022 

DEPARTMENT MANAGER’S REPORT (William Lawrence): 

This week shout outs goes members of the Police Department who walked in the Alzheimer’s 
Walk this past Saturday. They raised approximately $1,700. Great Job! 

Mayor Jim Rietz, Commission Kussard, Chief Tempesta and I walked in the German/Italian 
parade at Spanish Springs last Friday. We all had a great time meeting everyone at the parade. 

Lake County Manager’s meeting was held on Thursday in Leesburg. The general discussion was 
on the Lake County Joint Planning meetings and if they have been productive. As we have 
discussed, all 14 towns in Lake County are unique and a plan by the county that would fit all will 
not work.   

Police Vehicles: There has been, and is still currently, an issue finding standard police packages 
cruisers. It could take up to two years to receive them. As an alternative, the police department 
has found deals on Ford F150 pickups that are less than the budgeted amount. The vehicles will 
not be assigned to patrol units; they’ll be for detectives and administrative positions. Other 
agencies have had to do the same thing while we are dealing with supply change issues. 

Department Manager’s meeting was held on Tuesday. We reviewed the Commission agenda for 
the Monday night meeting. We also discussed the hurricane damage and FEMA reporting forms 
that need to be completed.   

CLERK’S OFFICE (Nancy Wilson): 

The Clerk’s office prepared for the upcoming Commission and Parks & Recreation meetings. The 
Planning & Zoning Board meeting was cancelled.  

Fox Enterprises, who is the administrator for our CDBG grant, requested information for an 
upcoming site visit. The requested information was compiled and was sent to Fox on Tuesday. 

John Pearl is going to make some tweaks to the RFP for the Enterprise Resource Planning 
Software at which point it will be advertised. The software provider that was chosen when the RFP 
was issued last year turned out not to be the best fit for Lady Lake.  

FINANCE (Pam Winegardner):  

All legal requirements have been filed with the TRIM division of the Department of Revenue. This 
includes the full-page advertisement of the Millage and Budget, verification by the newspaper 
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that the ad was indeed published, the minutes of the final Millage and Budget meeting and the 
accompanying resolution and ordinance. The ad information was previously sent to the Trim-
Oversight department for review and was approved. 

The next step is for the Trim-Oversight Committee to review again the information sent to them 

and send the Town a letter that we have complied with all requirements. This is necessary for the 
town to receive property tax revenues collected by the Lake County Tax Collector. 

The Finance Department is starting the new fiscal year and starting the reconciliation of the books 
for the past fiscal year. 

GROWTH MANAGEMENT DEPARTMENT (Thad Carroll): 

This week, the Growth Management Department concentrated its efforts on the launch of the 
CitizenServe software application. Building permits were processed this week using the new 
system, and credit card transactions became an option for those who wished to utilize that 
method to pay for their permits. At present, staff is processing all permits in the office; however, in 

the coming months we will offer an online permitting and payment option as well. Thus far, the 
transition has been very smooth. We expect that going forward contractors will also be pleased 
with CitizenServe and the efficiencies that it will create for the building department. 

Bill Golberg completed his second week as the new building official for the Town of Lady Lake. On 
Monday, October 3rd, the Town entered into a two-year contract with Charles Abbott Associates, 
Inc. as the new building inspection and plan review provider. Bill has over 30 years of experience 
as both an inspector as well as a contractor. He also holds numerous certifications and 
memberships pertaining to the vocation of building services. Welcome aboard, Bill.  

The Growth Management staff would like to send out a big thank you to our Information 
Technology team this week for their efforts to “go live” with CitizenServe this past Monday. Many, 
many months behind the scenes were devoted to making this a reality. Although the process 
involved many headaches, code edits, team meetings, and even some disagreements at times, it 
all came together in a manner in which we are all very pleased. Thanks I.T., you are so often 
unrecognized for the work that you do. Your work is essential for our department and the Town as 
a whole. We appreciate your efforts in keeping us secure and up and running to serve the 
community. 

This week, staff issued 27 permits and 51 inspections were conducted in the field. 

HUMAN RESOURCES (Tamika DeLee): 
The Town of Lady Lake would like to welcome Lisa Martin to the team. She is our new HR 

Specialist/Finance Accounting Specialist.  
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The Town will be hosting our very first job fair on Friday, October 14th from 11am to 2pm. The job 

fair will be located at the Lady Lake Library back parking lot at 225 W. Guava Street. City of 

Wildwood, UPS, FDOT and many more agencies will be in attendance. Four interviews for Police 

Officers are scheduled for Wednesday, October 19th. Utilities Distribution and Collection 

Technician I will be starting on Monday, October 17th.  

INFORMATION TECHNOLOGY (I.T.) (John Pearl): 

The initial phase of the Citizenserve deployment occurred Monday morning. The Building 
Department (Malina Wright, Christie Gosneigh, and Becky Higgins), Code Enforcement (Lori Crain), 
and our contract building, and fire inspectors began using the new software to serve customers at 
our service counter at Town Hall. Finance (Debbie Rodriguez) has also efficiently adapted to a few 
new processes. 

Staff are currently working through a list of post deployment issues. 

Compliments all around for a successful initial implementation. It has been a team effort. 

We anticipate deploying the Citizenserve online features to select customers in a few weeks, in a 
“soft-launch” approach. 

The GIS Server re-platforming project continues with vendor AximGEO. The effort to refactor our 
automation programs for the latest version of Esri enterprise software has been completed. 
Patrick is working on republishing our maps and apps on the new servers and testing the various 
automated processes. We hope to complete this project shortly. 

Our annual security awareness proficiency assessment (SAPA) continues. The results gathered will 

help us create a more effective training plan. 

The IT Department currently has a Security Analyst position opening. Please see the Town’s 
website or contact Human Resources for more information. 

LIBRARY SERVICES (Aly Herman): 

Our Library Advisory Board will be meeting today at 4pm at Town Hall and we currently have two 
open seats available. If you are interested in being on the board, please contact Town Hall for an 
application. 

I have worked on the budget documents for the county so we can make sure to receive our state 

aid money. I was able to put in my 2022-2023 budget to move my part-time person to full-time. 
Donna "Lisa" Woolf started full-time last week, and it has been such a pleasure. She has been so 
helpful. I want to shout out Nancy Brock this week. Nancy was the point of contact for the library 
as I was out of the country for a few days. 
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It's starting to get spooky here at the library, displays are changing, and decorations are coming 
out. Ruth did a wonderful job on our library bulletin board in the adult library. Nancy had book 
club this week and had 10 people attend. They read "The Guncle" by Steven Rowley. She was very 
pleased with how well the discussion was and so many enjoyed the book. This Friday, Best Buy 

Geek Squad will be teaching their iPhone and iPad class at 9:30 AM on the second floor. 

As always, the ladies in the Youth library do an outstanding job with all their regular programs. All 
the programs are still very busy and have lots of children and families attending. Kourtney and 
Nicole have been busy getting ready for the many Halloween events we will be attending this 
month. They are making goodie bags with candy, snap bracelets, stickers, and bookmarks inside 
the bags. This morning, we will be having a painting class for children. Marsha Brinson is teaching 
about Monet. They will learn about him and then they create their painting. Thank you, Marsha, 
for volunteering to teach this. 

We still have a job opening for Library Assistant I position open. Please visit Library Assistant I 

Circulation-Adult Vacancy Announcement - Lady Lake. Interested applicants can obtain an 
employment application on-line. Please submit all applications to Tamika DeLee in Human 
Resources. 

PARKS AND RECREATION (Mike Burske): 

The Parks and Recreation Department has been performing general maintenance that includes 
mowing, trimming and trash detail. This week our focus is to mow as needed and put the 
sunshades back up at all of the parks and town hall. Van was able to fix multiple lights that were 
broken at the Junior Baseball Field and the Tee Ball Field. Vicky has been working at the Log 

Cabin in anticipation of the Christmas Lights going up. 

The trail at Snooky Park was paved this last Monday and Tuesday. The trail came out very nice 
and I am ecstatic about the design of it. The width gives us the ability to do a lot with the trail.  

A change order is coming in for added geo cell in the parking lot. Even with the anticipated change 
order we will still have used little of our contingency. Once completed, Public Works and Parks 
and Recreation will go in and trim trees and prepare the facility. We have natural ground cover as 
most of our base so I will put out Winter Rye for appearance until the new ground cover takes 
over. Because sod will not thrive under the tree canopy, we did not heavily invest in it.  

The Parks and Recreation Director is currently working on the Not Too Scary Halloween Party. We 
currently have 43 different groups and activities at this point. I am also working with Julia and 
Dawn on the Daddy Daughter Dance. The Library and Clerks Office have sold around 37 tickets to 
this point. We predict that we will be at around 60 with ticket sales at the door. I have sent a text 
to the owner of the jail. At this point I have not heard back so we are in limbo as of now.  

https://www.ladylake.org/departments/human-resources/library-assistant-i-circulation-adult-vacancy-announcement/
https://www.ladylake.org/departments/human-resources/library-assistant-i-circulation-adult-vacancy-announcement/
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After the commission discussed the lease agreement between the Town and the Chamber, it was 
mentioned about forming a memorandum of understanding pertaining to our events that we 
share with the two organizations. This will state who supplies what and how revenue, if any, is 
shared. I have met with them, and they should have their version sent to me in a couple of weeks. 

I am currently working with the Chamber on Art in the Park and the beginning stages of the 
fireworks activities. As of now, it looks like the Chamber has found a band to perform for free for 
the fireworks.   

POLICE DEPARTMENT (Chief Robert Tempesta): 

The Police Department participated in the Alzheimer’s Association “Walk to End Alzheimer’s”, the 
world’s largest event to raise awareness and funds for Alzheimer’s care, support, and research. 
The event took place on Saturday, October 8, 2022, at 9:30 am at The Villages Polo Club. Through 
donations from our team members and sponsors, we raised $1685.00 for the cause. Thank you to 
all our donors including the Orange Blossom Hills Lions Club and Kling’s Towing! Thank you to 

Mission BBQ and Dunkin Donuts for providing breakfast. 

I would like to thank all LLPD Alzheimer's team members who walked, Sgt. Devin Daniels, Sgt. 
Joseph Ostrom, Cpl. Michelle Bilbrey, Officer Erica Orr, Officer Dennis Pranouskes, and Jan Miller. 
Officer Ryan O’Neal and K9 Fast attended and made many friends in the community. 

The Police Department coordinated a “Safety Helpers” parade at Little Blessings Daycare at North 
Lake Presbyterian Church. Our agency handed out police hats, coloring books, and candy to all 
children in attendance. Villages Fire Department also participated in this event and handed out 
fire hats, stickers, and coloring books. 

Four interviews are being scheduled next week for potential candidates interested in full-time 
police officer positions.   

The Police Department currently has five openings for full-time Police Officer positions. Please 
visit https://www.ladylake.org/departments/human-resources/police-officer-vacancy-
announcement/ for more information on sworn positions. Interested applicants can obtain an 
employment application online. Please submit all applications to Tamika DeLee in Human 
Resources. 

PUBLIC WORKS/UTILITIES DEPARTMENTS (C.T. Eagle): 

Maintenance Department (Ted Williams, Supervisor): 

Performed driveway apron inspections, performed project plan reviews, and coordinated with 
residents on concerns. 

Streets (Kon Scott, Travis Lacey, and Justin Wallace - Lead Operators):  

https://www.ladylake.org/departments/human-resources/police-officer-vacancy-announcement/
https://www.ladylake.org/departments/human-resources/police-officer-vacancy-announcement/
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Crews performed normal duties including patching potholes and road cuts, litter pickup along 
roadways, cleaning storm drains, mowing rights-of-ways, and tree trimming around town. 

Crews continued picking up debris around town from Hurricane Ian. Waste Management has been 
handling most of the debris piles at the residences. Staff will discontinue storm debris pick up 

next week. 

Assisted with setting up for the job fair at the library this week. 

Facilities Maintenance (Truman Henson, Lead Operator, and Tanner Edwards, Operator II): 

Staff completed multiple work orders at town facilities, including painting the parking chocks in 
the Police Department parking lot. 

Performed mowing and landscaping activities at Town Hall and the Library. 

Motor Pool (Joe Grubb, Lead Mechanic and Billy Kohler, Mechanic): 

Staff continued service and repair of the Town’s fleet and equipment. Fabricated lockable cases 
for storage shelves.  

Utilities — Water and Sewer (Thomas “Butch” Goodman, Supervisor): 

Completed Utilities Availability Requests from prospective developers, project plan reviews, 
Certificate of Occupancy close out requests, purchase orders, and work orders. 

Future potential development projects coordination is ongoing with the Growth Management 
Department.  

Coordinated generator repair work with contractors. 

Received FDEP Fuel Tank Inspection Report, the Town passed with no issues reported. 

Distribution and Collection Systems Field Operations (Robert Barnes, Lead Operator): 

The supervisor and field staff are in continuing and ongoing coordination with the Florida 
Department of Transportation contractors (Southland) and engineers (Metric) regarding the US 
27/441 Road Widening Project.  

Performed self-audit on inventory for the new fiscal year.  

Completed numerous dig ticket location requests. Performed and completed monthly meter 
reading, re-reads, and work orders. 

Safely pulled, and replaced with spare, 100HP pump at Lift Station Number One, sent pulled 
pump off for rebuild and repair. 

Water and Wastewater Treatment Plants (Daniel Mykeljord – Lead Water Plant Operator, Darryl 
Flanders – Lead Wastewater Plant Operator, and Steve Pfouts – Dual Certified Plant Operator) 
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Continued operations and operational adjustments to the new EQ/Surge tank from Phase One. 
Phase Two of the Wastewater Treatment Plant Modifications Project is in process and is on 
schedule, the estimated completion date is late Spring 2024. Slab installation work and new tank 
installation to start in the next few weeks. 

Phase One of the Well #4 and #5 Project final work is being scheduled and should be completed in 
the coming weeks. Phase Two documents and design will be brought to Town Commission after 
completion of phase one for bid advertising consideration. 

Administration: 

The sewer line extension project on CR 25 from Fennell Blvd to Griffin Avenue constructed by the 
Benchmark Group is substantially completed. Transfer of ownership to the Town and payment to 
developer to follow as per the Town Commission approved agreement. 

Public Works currently has multiple job openings currently. Please see the Town’s website or 
contact Human Resources for more information.  

Reminder that updated information regarding the FDOT US 27/441 Road Widening Project can be 
found here https://www.cflroads.com/project/238395-5. Questions and concerns can also be 
submitted via this website.  

https://www.cflroads.com/project/238395-5
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