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WEEKLY MANAGERS’ REPORT 
TOWN OF LADY LAKE, FLORIDA 

By Bill Lawrence, Town Manager 
October 20, 2022 

DEPARTMENT MANAGER’S REPORT (William Lawrence): 

This week’s shout outs go to Julia Harris and Dawn Woods for putting on the Job Fair last Friday 
behind the library. Julia had help from Mike Burske, Van Kao, Aly Herman, Ted Williams, Jan 
Miller, Tamika DeLee, Devin Daniels, Rob Chausse, and the Parks & Recreation staff. The Villages 
contacted Julia and said they hired four people who attended the job fair. Julia and Dawn 
coordinated the Father-Daughter dance last Saturday at the Community Building. 

I reviewed the Auditor’s RFP response with Pam and Nancy on Tuesday. The proposal will be 
placed on the next commission meeting agenda for approval.  

I reviewed the Parks and Recreation Five-Year Capital Improvement Plan that Mike Burske 

completed. He has worked on the plan for several years and it reflects his vision for the Town as it 
grows. Mike believes projected impact fees will total $8,996,856.00; the current balance of impact 
fees is $676,610.00. His plan consists of paving improvements behind Harry Sacks Field, installing 
fitness equipment on the walking trail, lighting the soccer fields, and resurfacing the pickle ball 
courts. The plan also includes a conceptual design of a community center in Snooky Park. The 
plan shows other improvements and how these projects would be funded. 

The Wage Compression review was completed this week by Pam, C.T. and I after we identified 
some issues from the pay study. These issues have been fixed using the same amount of money 

that has been approved by the commission for the 2022/2023 fiscal year. Thanks Pam and C.T. 

CLERK’S OFFICE (Nancy Wilson): 

Carol “hosted” the Commission Meeting this week and she has completed all post processing. 
Jackie did the same for both the Parks & Recreation and Library Board meetings and she too has 
completed all post processing. 

Paperwork for the CDBG grant has been provided to Fox Enterprises so now we wait for the next 
step in the process which will be a site visit, followed by more paperwork. 

Our office has been looking into a more efficient way to deal with Municode updates with one idea 

being to rely more on the web version of the Code of Ordinances and the Land Development 
Regulations. More often than not, supplements are not added to the many books that are spread 
out among staff and Commission/Board officials so many books reflect old codes and language. 
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Additionally, the web version is as up to date as is possible and less expensive to process. We will 
be performing more research on this in the coming weeks. 

Next week we will hopefully begin in earnest to get the remaining records at the library processed 
and ready for shipment to MCCi who is managing our document storage needs. 

FINANCE (Pam Winegardner):  

The Town had to advertise for a new independent auditing services due to the resignation of our 
auditor.  Chet was a great asset to the town and knows the town better than most staff. 

The Town is taking a proposal from Carr, Riggs & Ingram out of Orlando to the Commission 
meeting on November 7th to request approval to hire this firm. The audit team will be out of 
Winter Park and use an electronic system where the town can track progress on the audit besides 
seeing requests for documents and submitting the documents through the same system.  

I sent out an email on the FGFOA listserv which is connected to not only Florida entities but across 
the nation and asked for feedback from clients who have dealt with this audit firm. I instantly 

received several emails from a county, a Special District and cities highly commending this 
company on their knowledge, help and ease to work with. I believe the Town of Lady Lake may be 
blessed twice in a row. 

Payroll in Finance is creating a 10-year history payroll report to send to Foster & Foster who is 
providing a portal for our police officers so they can check on their retirement benefits and for 
payroll information. The cost to the Lady Lake Police Pension Trust fund is $5,000 a year plus a 
one-time implementation fee of $2,500. Payroll staff will process the automatically generated 
report that will be converted to excel and then sent to Foster & Foster each payroll to upload to 

the portal. 

GROWTH MANAGEMENT DEPARTMENT (Thad Carroll): 

This week, the Growth Management Department issued minor modifications for work within the 
Water Oak Country Club Estates. The first modification consists of adjusting the road alignment 
along Orange Boulevard. The adjusted road alignment is being proposed in order to 
accommodate revised tees and green locations along the Golf Course. The second modification 
involves a change to the proposed route of water main servicing the proposed Maintenance 
Operations Building and extended the distance of the water main pipe from 1,240 feet to 1,500 

feet. 

The building department received building plan revisions for the apartments to be constructed at 
the Van Patton House Building at 998 Del Mar Drive. The revisions have been circulated for fire 
review comments and will subsequently be reviewed for building code requirements.  
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The Growth Management Department received an application for Preliminary Plat Plan review for 
the Rolling Acres Subdivision located just south of the Lake County Landfill (transfer station) on 
Rolling Acres Road. The plan calls for forty-nine single-family residences and 80 townhome units. 

This week, staff issued 42 permits and 76 inspections were conducted in the field. 

HUMAN RESOURCES (Tamika DeLee): 
The Town of Lady Lake would like to welcome Antonio Borja, Jr. to the team. He is our new 
Utilities Distribution and Collection Technician I. Three interviews for Police Officers were 
conducted on Wednesday, October 19th.  Three conditional offer letters were given and accepted 
by the candidates. The Town hosted a job fair this past Friday, October 14th. We received several 
applications from this event. We would like to thank everyone who participated in our event.  

INFORMATION TECHNOLOGY (I.T.) (John Pearl): 

No report this week. 

The IT Department currently has a Security Analyst position opening. Please see the Town’s 

website or contact Human Resources for more information. 

LIBRARY SERVICES (Aly Herman): 

We are so excited about the Not-Too-Scary Halloween event on Saturday. The library is in charge 
of the costume contest; we take a picture of the child and assign them a wristband with a number. 
At the end of the night, we have a 1st, 2nd, and 3rd place winners. Our Friends of the Library donate 
Target gift cards for the prizes.  

I have to give two shout-outs this week: first goes to my staff, Nancy, Ruth, Lynn, LeeAnn, Nicole, 
Kourtney, Penny, and Lisa. They all surprised me with beautiful flowers and a Starbucks gift card (I 

love me some coffee) for Boss' Day. Thank you, ladies, for making me feel so special. I'm truly the 
lucky one with the amazing staff. My next shout out goes to Truman Henson from Public Works. 
He is always smiling and going the extra mile for us here at the library. He always says hello to 
staff and patrons. I had a patron come in this past week saying how nice he was, and his smile is 
contagious. Keep up the great work Truman! 

Tri-County Clowns used our space upstairs and had a training class on balloon creations for their 
clowns. ABC of Dementia hosted a seminar this week and AMAC will be hosting a seminar on 
Friday. SHINE will be here every Wednesday from 2pm-4pm for Medicare Open Enrollment. Ruth 

had her Author's Round Table meeting on Wednesday and Nancy has her Book Talk group 
meeting today. It has been a busy week here and we can tell the snowbirds are coming. 

This morning, Nicole, Kourtney, and I will be heading to the Town Hall for Storytime with 
Commissioner Ruth as she reads, "The City That Talks” for Florida City Government Week. We had 
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all our usual programs for the week and as always had great turnouts. We have an afterschool 
painting class with Marsha today, which will be a full class.  

We hope to see everyone out this Saturday at the Not-Too-Scary Halloween Party! 

PARKS AND RECREATION (Mike Burske): 

The Parks and Recreation Department has been performing general maintenance including 
mowing, trimming and trash detail. This week our focus is to mow as needed and continue to put 
the sunshades back up. The Snooky Park Project is coming along well. There is little to report at 
this time as the contractor continues to work and show up every weekday. The Parks and 
Recreation Director had to have the septic tank for the bathrooms at the basketball court pumped 
out. I am currently working with Public Works on a possible fix for the system. I will keep this topic 
up to date as we work through the issues. The bathrooms are open at this time.   

The Parks and Recreation Director is working on the Not Too Scary Halloween Party. We currently 
have around 45 different groups and activities at this point. I expect the event to attract a large 

crowd. I want to congratulate Julia and Dawn on the Father-Daughter Dance. Every year it never 
fails to amaze me with their attention to detail. The event is nicer than most wedding venues and 
we had many fathers thank us for putting on the event. The Mother-Son Dance is planned for May. 
I am currently working on the preliminary paperwork and rules for the Lady Lake Farmers Market. 
I anticipate being able to open it back up around mid-February.  

POLICE DEPARTMENT (Chief Robert Tempesta): 

The Police Department attended a job fair held at the Lady Lake Library on Friday, October 13, 
2022, from 11am – 2 pm.  

Three interviews were held Wednesday October 19, 2022, for potential candidates interested in 
full-time police officer positions. All three candidates interviewed well and were offered full-time 
positions pending the background investigation, medical exam, and psychological.   

The Police Department currently has two openings for full-time Police Officer positions. The 
Police Department also has a full-time Animal Control Officer position and a part-time Animal 
Shelter Technician position. 

Please visit https://www.ladylake.org/departments/human-resources/for more information on 
job opportunities with the Police Department.  Interested applicants can obtain an employment 

application by contacting the Human Resource department.  Please submit all applications to 
Tamika DeLee in Human Resources. 

PUBLIC WORKS/UTILITIES DEPARTMENTS (C.T. Eagle): 

Maintenance Department (Ted Williams, Supervisor): 

https://www.ladylake.org/departments/human-resources/
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Performed driveway apron inspections, performed project plan reviews, and coordinated with 
residents on concerns. 

Met with Orkin pest control to coordinate services in Town facilities for the new fiscal year. 

Met with Munn’s, HVAC contracted service provider, to coordinate the installation of a new HVAC 

unit at the Library. 

Streets (Kon Scott, Travis Lacey, and Justin Wallace - Lead Operators):  

Crews performed normal duties including patching potholes and road cuts, litter pickup along 
roadways, cleaning storm drains, mowing right of ways, and tree trimming around Town. 

Crews continued picking up debris around Town from Hurricane Ian. Waste Management has 
been handling most of the debris piles at the residences. Staff will discontinue storm debris pick 
up this week. 

Re-graded the dirt roads at Oak Street and behind the Publix Works Complex. 

Facilities Maintenance (Truman Henson, Lead Operator, and Tanner Edwards, Operator II): 

Staff completed multiple work orders at Town facilities, including repairing a spot in the ceiling at 
the Library. 

Continued performing mowing and landscaping activities at Town Hall, Public Works, and the 
Library. 

Motor Pool (Joe Grubb, Lead Mechanic and Billy Kohler, Mechanic): 

Staff continued service and repair of the Town’s fleet and equipment. 

Utilities — Water and Sewer (Thomas “Butch” Goodman, Supervisor): 

Completed Utilities Availability Requests from prospective developers, project plan reviews, 

Certificate of Occupancy close out requests, purchase orders, and work orders. 

Future potential development projects coordination is ongoing with the Growth Management 
Department.  

Mary continues to settle into the new job in the office, reviewing and updating filing systems and 
backflow device inspection reports. 

Distribution and Collection Systems Field Operations (Robert Barnes, Lead Operator): 

The supervisor and field staff are in continuing and ongoing coordination with the Florida 
Department of Transportation contractors (Southland) and engineers (Metric) regarding the US 

27/441 Road Widening Project.  

Completed numerous dig ticket location requests. 
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Witnessed/inspected water and sewer tap installations at the new RV Storage Project. 

Performed and completed monthly non-pay water meter disconnects and reconnects. 

Repaired two potable water service line leaks. 

Water and Wastewater Treatment Plants (Daniel Mykeljord – Lead Water Plant Operator, Darryl 
Flanders – Lead Wastewater Plant Operator, and Steve Pfouts – Dual Certified Plant Operator) 

Continued operations and operational adjustments to the new EQ/Surge tank from Phase One. 
Phase Two of the Wastewater Treatment Plant Modifications Project is in process and is on 
schedule, the estimated completion date is late Spring 2024. Slab installation work being 
completed and new tank installation to start in the next week or so, weather permitting. 

Phase One of the Well #4 and #5 Project final work is in process, currently performing draw down 
testing on well #5, this phase of the project should be completed in the coming weeks. Phase Two 
documents and design will be brought to Town Commission after completion of Phase One for bid 
advertising consideration. 

Administration: 

The sewer line extension project on CR 25 from Fennell Blvd to Griffin Avenue constructed by the 
Benchmark Group is completed. Transfer of ownership to the Town is being coordinated for Town 
Commission consideration in the coming weeks. 

Shout out this week to Wendy and Thad in Growth Management for helping us stay the course 
while navigating through all of the current and potential future projects in the works and on the 
horizon.  

Public Works currently has multiple job openings. Please see the Town’s website or contact 

Human Resources for more information 

Reminder that updated information regarding the FDOT US 27/441 Road Widening Project can be 
found here https://www.cflroads.com/project/238395-5. Questions and concerns can also be 
submitted via this website.  

https://www.cflroads.com/project/238395-5
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