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WEEKLY MANAGERS’ REPORT 
TOWN OF LADY LAKE, FLORIDA 

By Bill Lawrence, Town Manager 
October 27, 2022 

DEPARTMENT MANAGER’S REPORT (William Lawrence): 

This week’s shout outs go to Carol and Nancy for the tremendous amount of work they are doing 
reorganizing the files of the Town in preparation for scanning them for electronic access. This is 
work that is not seen by the public and will save the town money in the long term in preparation 
of safeguarding our records. 

I went to view the records area and was completely overwhelmed by the number of documents 
that need to be reorganized and scanned.  

I also want to mention the Lady Lake Library and their display at the Not so Scary Halloween 
Event on Saturday. They had a lot of costume contest participants, and it was fun seeing the 

children and parents in their costumes. A special thanks to Aly Herman, Nicole LeFrancois, and 
Kourtney Fehr. Many thanks to Mike Burske for putting together the Not so Scary Halloween that 
had a huge attendance.   

I reviewed the library renovation plans with Aly this week. They only have a draft plan currently. I 
will be looking forward to reviewing a budget for the plans as we move forward.  

CLERK’S OFFICE (Nancy Wilson): 

The Clerk’s office has been catching up on routine activities such as organizing files, reconciling 
recorded documents, updating election records, etc. Carol has been spending time organizing 

records at the library. We are focusing on Growth Management records at the present time. Once 
the contents of those boxes are properly identified and labelled, they will be sent to MCCi to be 
uploaded to Laserfiche facilitating easy access.  

At this point, it does not look like there will be a big agenda for November 7th. Starting this 
afternoon, our office will begin work on making the agenda documents ADA accessible and 
uploading them to Wordpress. 

FINANCE (Pam Winegardner):  

The Town registers each year with the Federal System for Award Management also known as 

SAM.gov, to qualify for Federal grants which include FEMA disaster grants, CDBG grants and the 
Federal Department of Law Enforcement (FDLE) grants. FEMA and Florida Public Assistance (FLPA) 
reimburses the town for the cost the town incurs in disasters like Hurricanes IAN, IRMA, and the 
Tornado of 2007. These two departments have reimbursed the town for millions is disaster costs. 
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FDLE provides many grants to our law enforcement that pays for traffic homicide investigative 
equipment, portable forensic workstations, outer bullet proof vests, active shooter kits, iRecord 
interview recording and storage software, along with other grants that protect our guys in blue. 

The CDBG grant provided the creation of sidewalks in the town for safer travel and road 

resurfacing back in 2010-11. 

SAM.gov retains lists of vendors that are in compliance with Federal and work regulations, and 
also contains the names of vendors who are not compliant. This could include a vendor who 
wants to bid on government contracts but has not finished registering, to vendors who are on the 
wrong side of the law. If a vendor does not complete a project according to rules and regulations 
and is a habitual offender, the vendor is listed as noncompliant and government entities such as 
the Town of Lady Lake (known as a local government municipality) must check the vendors we do 
projects, goods, and services with to be sure our vendor is not on the bad list. 

The Government contracts also listed on this sight provide vendors the opportunity to bid on 

performing federal contract work and the Town can piggyback on the contract to achieve a better 
price and avoid the bidding process in large projects. 

GROWTH MANAGEMENT DEPARTMENT (Thad Carroll): 

The Growth Management Department is currently processing a Preliminary Plat Plan review for 
the Hammock Oaks Subdivision located between Rolling Acres Road and Cherry Lake Road, lying 
south of Highway 466. It is anticipated that the plan will be considered by the Planning and 
Zoning Board at the November meeting. Also in process is the building review for the Van Patton 
House Building Apartments at 998 Del Mar Drive.   

The building department received revisions for the fire line for Lady Lake Self Storage located at 
650 South Highway 27/441. Also, underground fire line permits were issued for Water Oak Country 
Club Estates at 645 Hickory Hill and 917 West Norman Street. 

This week, staff issued 26 permits and 86 inspections were conducted in the field. 

HUMAN RESOURCES (Tamika DeLee): 
An interview for Public Works Operator I took place on October 25th. A conditional offer letter has 
been offered. The Human Resources assistant participated in a job fair hosted by Career Source of 
Central Florida. The job fair was located at Lake Sumter State College in Leesburg. Several 

candidates stopped by and asked questions about open positions with the Town. 

INFORMATION TECHNOLOGY (I.T.) (John Pearl): 

Staff are continuing to work through post deployment tasks following the initial phase of the 
Citizenserve deployment. We are fixing system migration issues as they are discovered, 
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attempting to optimize business processes where possible, and working on implementing 
processes to ensure data quality. Overall, the implementation is progressing well. 

Andy Crogan and John Pearl completed two days of instructor led training and certification on a 
specific network security appliance used in our environment. 

John completed a vendor health check of another network security tool. 

The IT Department currently has a Security Analyst position opening. Please see the Town’s 
website or contact Human Resources for more information. 

LIBRARY SERVICES (Aly Herman): 

I have been working on a state library report and wanted to share some yearly stats. During fiscal 
year 2021- 22, we had 683 programs; almost 10,000 people attended those programs. In fiscal year 
2020-21 we had 456 programs with 6,500 attendees. That is a 53% increase in attendance. Staff is 
doing an outstanding job.  

A huge shout-out goes to Mike Burske and his amazing staff for hosting another successful Not-

Too-Scary Halloween party. Nicole, Kourtney, and I had a blast and loved seeing so many familiar 
faces. 

On Wednesday, we had Jeff Nelson and Hershal Chapman of The Soft Tones perform in the 
library. They are a guitar duo who specialize in Lounge Music of the ‘50s and the middle years of 
the last century. The Friends of The Lady Lake Library donated to the event. All proceeds are going 
to the Wounded Warriors Project. 

Today, the UF extension is presenting a food science program. Children will be making their own 
salad dressing. This is a hands-on cooking class that teaches participants about the science of 

emulsion. On Friday, Kourtney and I will be participating in the Little Blessing Preschool Trunk-or-
Treat event. 

Human Resources has set up interviews for the Library Assistant I position. We will be interviewing 
three people on November 2nd and three people on November 8th. We are hoping to choose 
someone from among the six applicants.   

PARKS AND RECREATION (Mike Burske): 

The Parks and Recreation Department has been performing general maintenance including 
mowing, trimming and trash detail.  

This week our focus was to finish putting the sunshades back up. Vicky has started putting up the 
Christmas Lights at the Log Cabin. The Snooky Park Project is coming along well. Thad met with 
one of the neighbors to the park who had concerns about getting in and out of her driveway. Thad 
and I met on site and discussed possible solutions. Public Works Director, C.T. Eagle and I met on 
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site and discussed other options. I have reached out to the project engineer and will have a 
solution soon. I will keep you informed as these progresses. The roof project for the museum 
started this morning and should be completed in two weeks. I will put the painting project out to 
bid after the holidays. 

The Not Too Scary Halloween Party went well. I estimate that it was our fourth largest in 
attendance. I want to thank Julia for her help and my volunteers Frank and Fred for manning the 
game for Parks and Recreation I will be visiting some of the Halloween events for other Towns this 
weekend. My goal is to get ideas to incorporate for our future Halloween event.  

I am currently working on the Christmas Parade and the Light Up Lady Lake Event, along with 
revamping the registration form for the Lady Lake Farmers Market. I have added quite a few rules 
that will be strictly enforced. My goal is to have it up and going around mid-February.   

POLICE DEPARTMENT (Chief Robert Tempesta): 

Public Safety - Halloween is fast approaching, and while children anticipate the annual 

celebration of trick-or-treating, it is a good time for us to think about safety. Children should be 
instructed not to eat any treats until they are back at home and the treats can be inspected. A 
responsible adult should make sure that candy wrappers are sealed. If in doubt, throw it out! 

For motorists, extreme caution is the rule for Halloween night. Expect children to run across the 
street, coming out of nowhere, oblivious to traffic. Children should be accompanied by adults 
when trick-or-treating. A responsible adult will be the person with a light, leading the way when 
there is a need to cross the street. Make sure children only approach homes that are well lit. 
Treats should be handed out at the door so that youngsters do not have to enter the homes of 

strangers.  

Let us all make sure our children stay safe this Halloween. 

Events - The Police Department is participating in “Trunk or Treat” Halloween events on Friday, 
October 28, 2022, at both Little Blessings Daycare at North Lake Presbyterian Church and St. Paul 
Catholic Church in Leesburg. We anticipate many excited children dressed in their Halloween 
costumes looking for treats. 

Employment - The Police Department currently has two openings for full-time Police Officer 
positions. The Police Department also has a full-time Animal Control Officer position and a part-

time Animal Shelter Technician position. Three candidates are currently being processed for full-
time sworn police officer positions. Additional applicants are being selected and will be scheduled 
for the Physical Agility Test, and written exam. 
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Please visit https://www.ladylake.org/departments/human-resources/for more information on 
job opportunities with the Police Department. Interested applicants can obtain an employment 
application by contacting the Human Resource department. Please submit all applications to 
Tamika DeLee in Human Resources. 

PUBLIC WORKS/UTILITIES DEPARTMENTS (C.T. Eagle): 

Maintenance Department (Ted Williams, Supervisor): 

Performed driveway apron inspections, performed project plan reviews, and coordinated with 
residents on concerns. 

Streets (Kon Scott, Travis Lacey, and Justin Wallace - Lead Operators):  

Crews performed normal duties including patching potholes and road cuts, litter pickup along 
roadways, cleaning storm drains, mowing right of ways, and tree trimming around Town. 

Crews finished picking up debris around Town from Hurricane Ian. Waste Management will be 
handling any future debris at the residences as a part of their weekly service.  

Crews chipped the Hurricane Ian yard debris to create a mulch pile for future use as a part of the 
closure of the Disaster Debris Management Site located at Public Works. This site is registered and 
permitted through Florida Department of Environmental Protection. 

Facilities Maintenance (Truman Henson, Lead Operator, and Tanner Edwards, Operator II): 

Staff completed multiple work orders at Town facilities, including moving furniture upstairs at the 
Library and making repairs in the Men’s Restroom at Town Hall. 

Continued performing mowing and landscaping activities at Town Hall, Public Works, and the 
Library. Including replacing landscaping timbers at Town Hall. 

Motor Pool (Joe Grubb, Lead Mechanic and Billy Kohler, Mechanic): 

Staff continued service and repair of the Town’s fleet and equipment. 

Utilities — Water and Sewer (Thomas “Butch” Goodman, Supervisor): 

Completed Utilities Availability Requests from prospective developers, project plan reviews, 
Certificate of Occupancy close out requests, purchase orders, and work orders. 

Future potential development projects coordination is ongoing with the Growth Management 
Department.  

Distribution and Collection Systems Field Operations (Robert Barnes, Lead Operator): 

https://www.ladylake.org/departments/human-resources/


Weekly Manager’s Report 10/27/2022 
 

Page 6 of 6 

The supervisor and field staff are in continuing and ongoing coordination with the Florida 
Department of Transportation contractors (Southland) and engineers (Metric) regarding the US 
27/441 Road Widening Project.  

Completed numerous dig ticket location requests. 

Witnessed/inspected water and sewer line pressure testing at the new RV Storage Project. 

Performed weekly testing of emergency equipment and generators. 

Water and Wastewater Treatment Plants (Daniel Mykeljord – Lead Water Plant Operator, Darryl 
Flanders – Lead Wastewater Plant Operator, and Steve Pfouts – Dual Certified Plant Operator): 

Phase Two of the Wastewater Treatment Plant Modifications Project is in process and is on 
schedule, the estimated completion date is late Spring 2024. Slab installation for the new tank 
installation is in process. Continued to implement operational adjustments to the new EQ/Surge 
tank from Phase One. The tank is functioning well smoothing out the treatment process as was 
intended. 

Phase One of the Well #4 and #5 Project is in its final stage. The contractor performed draw down 
testing on well #5, the test results were good, and the water is clear. Draw down tests at Well #4 to 
commence next week. Phase Two documents and design will be brought to Town Commission 
after completion of phase one for bid advertising consideration. 

Administration: 

The sewer line extension project on CR 25 from Fennell Blvd to Griffin Avenue constructed by the 
Benchmark Group is completed. Transfer of ownership to the Town is being coordinated for Town 
Commission consideration in the coming weeks. 

Shout out this week to Wendy and Thad in Growth Management for helping us stay the course 
while navigating through all of the current and potential future projects in the works and on the 
horizon.  

Public Works currently has multiple job openings. Please see the Town’s website or contact 
Human Resources for more information 

Reminder that updated information regarding the FDOT US 27/441 Road Widening Project can be 
found here https://www.cflroads.com/project/238395-5. Questions and concerns can also be 
submitted via this website.  

https://www.cflroads.com/project/238395-5
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