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WEEKLY MANAGERS’ REPORT 
TOWN OF LADY LAKE, FLORIDA 

By Bill Lawrence, Town Manager 
November 3, 2022 

DEPARTMENT MANAGER’S REPORT (William Lawrence): 
This week’s shout out goes to Wendy then for placing a discussion item on Monday’s agenda about 
expanding golf cart access in the area near the Log Cabin. Wendy spoke with a few residents who 
live in this area who want to take their golf carts to the thrift store, restaurants, and community 
events. Whether or not the Commission approves the request, I appreciate Wendy’s initiative in 
bringing this forward. Great job, Wendy! 

Another shout out to Thad Carroll for the presentation he gave this week to members of the 
Kiwanis Club. The topic was growth in Lady Lake with a discussion on the status of current 
projects in town. It is good for staff to interact with civic groups within the community and keep 
them informed and engaged. Great Job, Thad! 

The Manager’s Meeting was held on Tuesday. We reviewed the Commission agenda for the 
November 7th meeting. We discussed FEMA reimbursement from Hurricane Ian where we expect 
to receive around $20,000. We also discussed the library renovation project and a timeline. Once 
we have the final design and cost breakdown, those details will be presented to the Commission. 
We are hoping for that to happen at the beginning of 2023. 

The Lake County Manager’s Meeting will be held Thursday afternoon in Leesburg where there 
will be an open discussion. I will report more on this next week.  

CLERK’S OFFICE (Nancy Wilson): 

The Clerk’s office compiled and published the agenda for the Commission meeting on November 

7th. The big push for the next few months is to get the records at the library organized prior to 
construction. There are several categories:  

Records destruction: records that have “aged out” as specified in Florida’s Department of State 
Division of Library and Information Services. There are records schedules that say how long 
agencies must retain records. 

Permanent records: According to the schedule, there are some records that are permanent such 
as Resolutions, Ordinances, Minutes, and most building plans. Recently added to the budget was 
contracting with a records and document management company to place those documents in 

Laserfiche for easier access and safer retention 

Records with up to a 10-year retention period. Those records will be stored offsite until they are 
“aged out” and then they will be destroyed. 
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The trick is ensuring that the retained records are properly indexed so they can be easily retrieved 
if necessary. There are many, many, many boxes at the library that will require inspection and 
organization to make sure we have a successful records program.   

FINANCE (Pam Winegardner):  

The Town incurred approximately $20,000 in Hurricane Ian Disaster related expenses which 
includes preparedness, debris pickup and use of equipment. FEMA (Federal Emergency 
Management Agency) and FLPA (Florida Public Assistance) may cover all costs except the town’s 
deductible of 12.5% but may include 100% administration fees to prepare the documentation for 
reimbursement. 

The Public Works Director prepares not only a list of equipment used with pictures of the 
equipment but also the FEMA equipment number and description. He and the Finance Director 
will tie the use of equipment to the IAN disaster payroll time sheet hours.  

With the help of IT GIS Technician Patrick Kauper, the latitudes and longitudes of each debris 

pickup area is pinpointed within the Town of Lady Lake. Pictures of the debris collected and 
stored at our Public Works facility are documented. The Public Works Director activated the 
debris permit as required. 

Finance has opened a request for reimbursement through the grants portal and is in the process 
of filling out the necessary project worksheets for IAN disaster 4673. Copies of invoices, copies of 
the checks paying the invoices, payroll time sheets, payroll and check registers, use of equipment, 
and information on the equipment is linked to time sheet hours. Permits and hours that the 
Finance Director and the Public Works Director spend accumulating the documentation are 

uploaded along with procurement policies, insurance policies and minutes regarding the 
declaration of disaster in Lady Lake are required. 

The Town is still waiting for the last payment owed to the town for Hurricane IRMA from FEMA and 
FLPA. Due to their busy schedules, project IRMA remains to be closed out. 

GROWTH MANAGEMENT DEPARTMENT (Thad Carroll): 

The building department received revisions for the golf maintenance building and the operations 
maintenance building in Water Oak Country Club Estates. The sign permit was received this week 
for the Skechers shoe store located at 610 North Highway 27/441, being the location of the 

vacated Pier One Imports. Also approved this week were the plans for the Van Patton House 
Urban Apartments located at 998 Del Mar Drive.  

This week Denise Williams began work in the Growth Management Department in the position of 
the Growth Management Technician/Code Enforcement Assistant. Denise was formerly the 
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Animal Control Officer for the Town; therefore, she is already very familiar with Town personnel 
and the environment in which she is working. Her presence will allow for additional code 
enforcement coverage in the absence of the full-time Code Enforcement Officer, as well as an 
additional resource for planning and zoning assistance and processing in the office.  

On Thursday morning, Director Thad Carroll was the guest speaker at the Kiwanis Club of Lady 
Lake’s bi-weekly meeting. The attendees were given an update regarding the many projects that 
are currently underway in the Town; specifically, utility infrastructure projects, roadway projects, 
and residential development applications in process within the Growth Management Department. 
Mr. Carroll fielded questions at the end of the meeting and was pleased with the interest that the 
members of the club demonstrated for the future of the Town of Lady Lake. Thank you, Kiwanis 
Club members, for your service to our community.   

This week, staff issued 39 permits and 86 inspections were conducted in the field. 

HUMAN RESOURCES (Tamika DeLee): 
Three candidates were interviewed for Library Assistant I Circulation Adult/Youth position this 
past Wednesday. The first round of interviews went well. The second round of interviews will take 
place on November 8th and November 9th. On Friday, November 4th Public Risk Management of 
Florida Property and Casualty Board meeting will take place in Lakeland. Human Resources 
Director Tamika DeLee will be in attendance.  

INFORMATION TECHNOLOGY (I.T.) (John Pearl): 

Staff are continuing to work through post deployment tasks following the initial phase of the 
Citizenserve deployment. We are fixing system migration issues as they are discovered, 

attempting to optimize business processes where possible, and working on implementing 
processes to ensure data quality. 

We anticipate deploying the Citizenserve online features to select customers in a few weeks, in a 
“soft-launch” approach. 

John submitted a Department of Homeland Security (DHS) State and Local Cybersecurity Grant 
Program (SLCGP) grant proposal on behalf of the Town to the Florida Department of Emergency 
Management (FDEM) Bureau Chief on Tuesday evening. We anticipate that awards will be 
announced at the end of the month. 

The IT Department currently has a Security Analyst position opening. Please see the Town’s 
website or contact Human Resources for more information. 

LIBRARY SERVICES (Aly Herman): 

https://www.cisa.gov/cybergrants
https://www.cisa.gov/cybergrants
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A new month means monthly stats are due. I finished them on Wednesday, and as always, I am 
impressed with all the wonderful programs we offer to people in our community. Our door count 
was 14,968, which is a 24% increase from this time last year at 11,896. 

Last Thursday, Commissioner Holden bought over future Commissioner Mr. John Gourlie. I gave 

both gentlemen a tour of the library and showed them the future space of the children's library on 
the second floor.  

We will not be having any Best Buy Geek Squad programs in November since the Friday's the 
programs fall on Veterans Day and Thanksgiving, which are days the library will be closed. All Best 
Buy classes will resume in December. All the displays have switched over for fall and a new month. 
Make sure you stop by to see what the ladies have come up with.  

We all had fun dressing up for Halloween on Monday, to see our costumes visit our library 
Facebook page. We had Author Christopher Balzano present, "A Haunted Halloween", on Monday. 
We had 15 people attend this program.  

Youth has been extremely busy coming up with extra programs for Thanksgiving and Christmas 
week. Make sure you pick up a calendar of events to see everything happening. As always, all of 
our weekly children’s programs have been exceptionally successful, and many new families have 
come to the library and got library cards.  

Tamika, Audrey, and I interviewed three applicants on Wednesday for the Library Assistant I 
position. We will be interviewing three more people on November 8th. We are hopeful to be able 
to pick an applicant out of those who interviewed. 

PARKS AND RECREATION (Mike Burske): 

The Parks and Recreation Department has been performing general maintenance including 
mowing, trimming and trash detail. Brad and Sam mowed and performed maintenance as needed 
while Vicky worked with the Christmas Lights at the Log Cabin. Brad treated Harry Sacks Field for 
Fire Ants. Fall is a very bad time for fire ants as they come to the surface in the cooler weather.   

I am continuing to work with the engineers for the resident who utilizes the driveway off of 
Arlington by the western entrance to the trail. The resident stated that the town told them to align 
their driveway to a proposed street that was never built. They have continued to use the land, that 
the town now owns, for around 20 years to access Arlington. There could be legal implications if 

we do not give them proper access so we will see a modification of the plans which will see her 
utilizing about 50 feet of the trail to access Arlington. This section of the trail was built to support 
vehicles. The trail has cut her driveway access short. This modification will cause a change order 
which we will see next week. This will come out of the contingency that was asked for in 
constructing this project. Hick-ups such as this are expected with any project.   
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After the holidays, I will be asking the Commission to review the organizations who utilize the 
Community Building for a discounted price. We have three organizations who utilize the building 
on Sunday and all combined pay $80.00 per week. There is a decent amount of interest in renting 
the building on Sunday for the regular fee charged and the Town is losing, what I estimate to be, 

about $300.00 per month subsidizing these groups. The organizations who utilize the building 
once per month are not an issue, but we are giving discounts at peak times potential users are 
requesting. The Sunday groups utilize the building every Sunday.   

POLICE DEPARTMENT (Chief Robert Tempesta): 

Public Safety -  

The Lady Lake Police Department is conducting annual firearms qualifications this week at the 
Lake Tech Range in Tavares. All Officers will qualify with their handguns and patrol rifles.   

We have three Police Officer Applicants that are currently in the hiring process, and we have two 
full time Police Officer Positions open. We also have an open position for Animal Control Officer 

and a part time position for Animal Control Assistant that we are actively recruiting for. 

Please visit https://www.ladylake.org/departments/human-resources/for more information on 
job opportunities with the Police Department. Interested applicants can obtain an employment 
application by contacting the Human Resource department. Please submit all applications to 
Tamika DeLee in Human Resources. 

PUBLIC WORKS/UTILITIES DEPARTMENTS (C.T. Eagle): 

Maintenance Department (Ted Williams, Supervisor): 

Performed driveway apron inspections, performed project plan reviews, and coordinated with 

residents on concerns. Coordinated getting surplus items ready for the auction. Started 
purchasing Christmas lights to install for the holiday display at the Log Cabin. 

Streets (Kon Scott, Travis Lacey, and Justin Wallace - Lead Operators):  

Crews performed normal duties including patching potholes and road cuts, litter pickup along 
roadways, cleaning storm drains, mowing right of ways, and tree trimming around Town. Cleaned 
up a tree that fell on Longview Ave. 

Facilities Maintenance (Truman Henson, Lead Operator, and Tanner Edwards, Operator II): 

Staff completed multiple work orders at Town facilities, including moving furniture upstairs at the 

Library and assisted the Police Department in moving supplies to the Library. Continued 
performing mowing and landscaping activities at Town Hall, Public Works, and the Library, 
including replacing landscaping timbers at Town Hall. 

https://www.ladylake.org/departments/human-resources/
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Motor Pool (Joe Grubb, Lead Mechanic and Billy Kohler, Mechanic): 

Staff continued service and repair of the Town’s fleet and equipment. 

Utilities — Water and Sewer (Thomas “Butch” Goodman, Supervisor): 

Completed Utilities Availability Requests from prospective developers, project plan reviews, 

Certificate of Occupancy close out requests, purchase orders, and work orders. 

Future potential development projects coordination is ongoing with the Growth Management 
Department.  

Distribution and Collection Systems Field Operations (Robert Barnes, Lead Operator): 

Completed a flow test for the future Well #4, with good clear water results. 

Witnessed and inspected the water tap for the new park on Old Dixie. 

Repaired three potable water service line leaks. 

The supervisor and field staff are in continuing and ongoing coordination with the Florida 
Department of Transportation contractors (Southland) and engineers (Metric) regarding the US 

27/441 Road Widening Project.  

Completed numerous dig ticket location requests. 

Performed weekly testing of emergency equipment and generators. 

Water and Wastewater Treatment Plants (Daniel Mykeljord – Lead Water Plant Operator, Darryl 
Flanders – Lead Wastewater Plant Operator, and Steve Pfouts – Dual Certified Plant Operator): 

Phase Two of the Wastewater Treatment Plant Modifications Project is in process and is on 
schedule, the estimated completion date is late Spring 2024. Slab installation for the new tank 
installation is in process. Continued to implement operational adjustments to the new EQ/Surge 

tank from Phase One. The tank is functioning well, smoothing out the treatment process as 
intended. 

Coordinated with the Wastewater Treatment Plant Expansion Engineer and Contractor for on-site 
pouring concrete for the pre-stressed tank. 

Phase One of the Well #4 and #5 Project is in its final stage. Phase Two documents and design will 
be brought to Town Commission after completion of phase one for bid advertising consideration. 

Administration: 

The sewer line extension project on CR 25 from Fennell Blvd to Griffin Avenue constructed by the 

Benchmark Group is completed. Transfer of ownership to the Town is being coordinated for Town 
Commission consideration in the coming weeks. 
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Public Works currently has multiple job openings currently. Please see the Town’s website or 
contact Human Resources for more information.  

Reminder that updated information regarding the FDOT US 27/441 Road Widening Project can be 
found here https://www.cflroads.com/project/238395-5. Questions and concerns can also be 

submitted via this website.  

https://www.cflroads.com/project/238395-5
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