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WEEKLY MANAGERS’ REPORT 
TOWN OF LADY LAKE, FLORIDA 

By Bill Lawrence, Town Manager 
November 17, 2022 

DEPARTMENT MANAGER’S REPORT (William Lawrence): 

This week’s shout out goes to Leon Platt for his successful launch of Citizenserve.  This is the e-
mail I received from Kara McFall with Citizenserve.  “Leon, thank you for your strong leadership 
that brought us to the finish line! Your addition to the project made all the difference; we all 
appreciate the way you have dug into the processes and data and your willingness to test and 
retest to make sure we find all the issues. The success of the launch would not have been possible 
without you, your knowledge, and strong technical skills – we’re all lucky you’re on the project.”  

Hurricane Nicole: The Town received minimal damage with just a few downed trees and an 
isolated power outage behind the log cabin area.  Public Works had the trees cleaned up by late 

Thursday afternoon.  Great Job! 

Manager’s Meeting was held on Tuesday.  We reviewed the Commission Meeting agenda for the 
November 22 meeting.  We discussed The Town’s Christmas party for this year.  We briefly 
discussed the town’s branding with John Pearl leading the discussion.  

Meeting with the City of Tavares:  John Pearl, Thad Carroll and I met with the City Administrator, 
John Drury and Mark O’Keefe the Public Communications Director in Tavares. The purpose was to 
gather research on their Branding and Communication Program.  I want to thank John and Mark 
for taking time out of their busy schedules to meet with us for a couple of hours; they answered a 

lot of our questions.  John and I will formalize a plan that will be presented to the Commission 
soon. 

CLERK’S OFFICE (Nancy Wilson): 

The Clerk’s office was busy finalizing one meeting (Planning & Zoning) and preparing for the next 
(Town Commission). It was a challenging packet to compile and publish due to its size and 
different formats but Carol and Jackie got ‘er done. 

The public records project at the library is ongoing. Phase 2 of the scanning project will begin 
soon. This phase will focus on records from Growth Management which comprises most of the 

remaining records on the second floor. 

FINANCE (Pam Winegardner):  

Florida Department of Revenue, Property Tax Oversight department notified Town Manager, Bill 
Lawrence that the Town is in compliance with our millage certification requirements and no 
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violations were found.  They also reviewed the maximum millage levy calculation final disclosure 
and found that too is in compliance. 

The Town must advertise our millage and our budget in each of two meetings with each meeting 
and advertisement being exactly according to law in size, location, and wording.  Each meeting 

must be run in a precise order with the millage approved first and the budget approved second.  
Certain information must be included in presenting each so that all is transparent to our 
residents.  If there is a violation, the meeting must be readvertised and re-held. 

If governmental entities do not comply and are found in violation of the law, property tax will be 
withheld.  Lady Lake property tax comprises 9.4% of the town’s annual General Fund budget of 
$19,106,695. 

The Town Public Works Director and the Finance Director are meeting with FEMA representatives 
on Tuesday, November 22nd to assess where we are for a Recovery Scope.  Almost all 
documentation is gathered to support our claims which are approximately $20,000.  All 

documentation will be uploaded to the FEMA portal for review.    

The Opioid Settlement checks are due to be mailed either today or tomorrow to the Town of Lady 
Lake.  There are several pharmacies besides other entities that have been involved in a class 
action suit on prescribing or distributing pharmaceuticals that are addicting to users.  The details 
of the class action suit can be viewed on the internet and two of the pharmacies that have settled 
will credit $60,000 to the town.  Lady Lake Police will be utilizing the funds according to strict 
guidelines that will be in connection with the prevention of use of these typed of drugs.  They are 
reviewing ideas and restrictions and will decide at a future date with Commission approval on 

how the funds will be used. 

GROWTH MANAGEMENT DEPARTMENT (Thad Carroll): 

This week the Growth Management Department received plans for the Hammock Oaks Phase 1A 
Improvement Plat proposing 147 Single Family Detached Residences. The total project site area of 
this phase encompasses approximately 89.59 acres and proposes the following: 49 Market Rate 
Single Family Residential Units featuring 50-foot-wide by 120-foot-deep lots; 31 Age-Restricted 
Single Family Residential Units featuring 40-foot-wide by 130-foot-deep lots; 35 Age-Restricted 
Single Family Residential Units featuring 50-foot-wide by 130-foot-deep lots; and 32 Age-Restricted 

Single Family Residential Units featuring 60-foot-wide by 130-foot-deep lots.  

The building department issued the permits for the golf maintenance building and operations 
maintenance building in Water Oak Country Club Estates. The building permit application for the 
swimming pool at Water Oak was not approved and is still in plan review.  The permits for the Van 
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Patton House Urban Apartments located at 998 Del Mar Drive were approved and ready to be 
issued.  

This week, staff issued 42 permits and 79 inspections were conducted in the field. 

HUMAN RESOURCES (Tamika DeLee): 
No report. 

INFORMATION TECHNOLOGY (I.T.) (John Pearl): 

Staff are continuing to work through post deployment tasks following the initial phase of the 
Citizenserve deployment. We are continuing to optimize business processes where possible and 
working on implementing processes to ensure data quality. 

Staff received notification from vendor MCCi that the initial phase of the document warehouse 
digitization project will be completed soon. 

The Town Manager and John met with Anne Botteri Communications, Coda Communications and 
Tavares Town Administrator and Public Communications Director since the last report. 

John met with our new auditing firm on two occasions this week to review current IT policy and 
procedure. 

John plans to attend the Lake County IT Directors meeting late this afternoon in Tavares. 

Electrical and data wiring upgrades are scheduled at the Community Building tomorrow. 

Staff anticipate meeting with Government Finance Officers Association (GFOA) next Monday to 
restart the ERP selection process. 

The IT Department currently has a Security Analyst position opening. Please see the Town’s 
website or contact Human Resources for more information. 

LIBRARY SERVICES (Aly Herman): 

This week’s shout-out goes to my staff, Nancy, Nicole, Kourtney, Lynn, LeeAnn, Ruth, Penny, and 
Lisa. It was my birthday yesterday and I am not a fan of being celebrated. Well, my staff outdid 
themselves. I came into a very decorated office, with birthday cards, and a yummy chocolate 
cake. Again, thank you staff for making me feel so special. 

Today, the library staff is having our thanksgiving potluck for lunch. We wish we could eat 
together but we are thankful to be with each other during the holidays.  

On Monday, November 21st at the Commission meeting, I will be discussing the dissolution of the 

Library Advisory Board. This board was established on March 6, 1989 and has served the town well 
for many decades. In the last few years, we have had an issue recruiting volunteers. With the 
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current board of two members we do not have a quorum so no meetings can be held. Monday 
night, I am looking for guidance on what the commissioners would like to do.  

Youth has an extremely busy week coming up with extra programs for Thanksgiving break. On 
Monday, November 21st we will have two perler bead craft classes - one at 10:30 am and one at 

3:30 pm.  On November 22nd, we will have Honey's Mini Therapy Adventures. Honey uses 
miniature horses to enhance the quality of life for individuals of all ages who have limitations with 
physical, cognitive, emotional, and behavioral disabilities. It helps them to find comfort, 
empowerment, self-esteem, unconditional love, strength, therapeutic interaction & value while 
working with the miniature horses. Wednesday we will have our Thanksgiving story time at 
10:30am. 

Our 3rd annual wreath contest started this week. Participants will come to the library and pick up 
a blank metal wreath and decorate it. They will be on display for two weeks giving people time to 
vote on their favorite. The top two will win gift cards that have been donated by the Friends of the 

Lady Lake Library.  

Make sure you pick up a calendar of events to see everything happening at the library, we have 
lots of wonderful programs.  

PARKS AND RECREATION (Mike Burske): 

The Parks and Recreation Department has been performing general maintenance to include 
mowing, trimming and trash detail.  Brad and Sam were quickly able to make repairs to the Hicks 
Field dug outs after the storm.  This resulted in the Little League not having to cancel any games 
on Monday.   Public Works and Parks and Recreation Continue to hang Christmas Lights at the Log 

Cabin.  I want to thank Public Work on cutting the trees at the Driving Range.   

The project at Snooky Park is going well.   I am continuing to work with the engineers on the 
resident’s driveway coming in off of Arlington by the western entrance to the trail.  At this time, I 
have not seen a change order for the cost of the renditions. We are waiting on the contractor at 
this point. To date, we have had $6,933.38 in change orders for the project.  We have over 
$180,000.00 in contingency for any changes as 10%-12% is the norm for a project this size. The 
park benches, picnic shelters and light poles are starting to come together. I really like the look. I 
will be picking the font and the wording to the Park sign today or tomorrow.  I anticipate that the 

bathrooms will be going into place this Monday.  As I have stated before, the only concern I have 
with the project is the ground cover.  In a forest canopy environment such as this, sod really is a 
waste of money.  We do not have irrigation and Bahia Grass will not grow under the canopy.  We 
will have a dirt ground cover for some time as the original forest floor recovers and fills in.  It will 
be a work in progress. 
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The roof at the Train Depot is coming along very well.  In seeing the old metal roofing and the rust 
holes, I have no idea how it did not leak into the building.  The company that we are using is doing 
a very good job.  They are not rushing and what they are repairing really looks good.  We will have 
a 4” overhang with the metal roof.  This should be more than adequate in keeping the wood dry.   

The progress for the Christmas Parade is going well.  As of this morning, we are at 30 entries. We 
usually have between 38 and 54 groups for the parade. We are in good shape for Light Up Lady 
Lake.  We will have Pam Jones from Daniel Webster’s Office sing God Bless American at the event.  
Thanks to Julia, we have all the bags and candles for Luminary Night in hand.  If approved at the 
next Commission Meeting, we will have the First Baptist Church of Lady Lake sing Christmas 
Carols under the lights the evening of December 16th. 

POLICE DEPARTMENT (Chief Robert Tempesta): 

Events - The Police Department and the American Legion Post #347 are co-hosting “Santa’s 
Thanksgiving Party” this Saturday from 11 am –2 pm at Legion Hall.  We will be giving bicycles and 

helmets to families in need for the holiday season.  The American Legion is providing lunch for this 
event.  All children attending have been selected by the staff at their respective schools.  This is a 
wonderful way to start off the holiday season!  We would like to thank Tanner and Truman from 
Public Works for their assistance in “Santa’s Workshop” to help get the bicycles ready for Santa to 
give out at this event. 

The Police Department participated in the Lady Lake Chamber of Commerce Business Expo.  We 
were able to hand out materials on frauds, scams, and identity theft.  Thank you to Public Works 
for assisting us with setting up and breaking down our tents and tables.   

Thank you to Officer Robert Chausse for presenting “Active Shooter in the Workplace” training to 
all Town employees!  This is vital training to teach people the proper tactics in the event of such 
an incident. 

Employment - The Police Department currently has two openings for full-time Police Officer 
positions.  The Police Department also has a full-time Animal Control Officer position and a part-
time Animal Shelter Technician position.  Three candidates are currently being processed for full-
time sworn police officer positions.  Additional applicants are being selected and will be 
scheduled for the Physical Agility Test, and written exam. 

Please visit https://www.ladylake.org/departments/human-resources/for more information on job 
opportunities with the Police Department.  Interested applicants can obtain an employment 
application by contacting the Human Resource department.  Please submit all applications to 
Tamika DeLee in Human Resources. 

PUBLIC WORKS/UTILITIES DEPARTMENTS (C.T. Eagle): 

https://www.ladylake.org/departments/human-resources/
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Maintenance Department (Ted Williams, Supervisor): 

Performed driveway apron inspections on St Andrews Blvd and Hilton Head Blvd, performed 
project plan reviews, gathered and put together information for the FEMA Claim from Hurricane 
Ian, documented information for Hurricane Nicole preparation and response, coordinated school 

kids decorating the Christmas Tree at Town Hall event, and coordinated with residents on their 
concerns. 

Streets (Kon Scott, Travis Lacey, and Justin Wallace - Lead Operators):  

Crews performed normal duties including patching potholes and road cuts, litter pickup along 
roadways, cleaning storm drains, mowing rights of way, and tree trimming around Town. 

Staff cut down and removed a problematic tree at the Driving Range, replaced a stop sign on West 
McLendon Street, replaced a portion of the sidewalk on First Street, cleaned up and sprayed for 
weeds in the medians on CR466, began installing Christmas lights at the Log Cabin, and helped 
the Police Department clean up and service bicycles for an upcoming give-away event. 

Crews made preparations and staffed the EOC overnight for response to Hurricane Nicole. All 
vehicles and equipment were tested and fueled; storm drain inlets were cleaned off throughout 
the Town and staff responded after the storm passed for clean-up activities. Four trees went down 
in the rights of way around Town and were cleaned up by staff. The Town fortunately received 
minimal damage from the storm. 

Facilities Maintenance (Truman Henson, Lead Operator and Tanner Edwards, Operator II): 

Staff completed multiple work orders at Town facilities, including adjusting timers on the parking 
lot lights at the Library, Public Works, and Police Department. Replaced lights in the Commission 

Chambers with new LED fixtures, replaced parking lot lights at Town Hall, and replaced lights in 
the Police Department’s restroom. Rewired and replaced outdoor receptacle and waterproof 
cover at the Log Cabin for the Christmas Lights. Cleaned gutters at the Community Building. 
Installed UPS in the Town Managers Conference Room. Prepared all Town facilities for Hurricane 
Nicole. Assisted the Float Committee with initial work on the Town’s Float in the Christmas 
Parade. Assisted the Police Department setting up events at the Soccer Fields and at the American 
Legion. 

Continued performing mowing and landscaping activities at Town Hall, Public Works, and the 

Library. Including replacing landscaping timbers at Town Hall. 

Motor Pool (Joe Grubb, Lead Mechanic and Billy Kohler, Mechanic): 

Staff continued service and repair of the Town’s fleet and equipment. 

Utilities — Water and Sewer (Thomas “Butch” Goodman, Supervisor): 
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Completed Utilities Availability Requests from prospective developers, project plan reviews, 
Certificate of Occupancy close out requests, purchase orders, and work orders. 

Future potential development projects coordination is ongoing with the Growth Management 
Department. Coordinated with developer and engineer regarding lift-station information for the 

future Hammock Oaks Project. 

Distribution and Collection Systems Field Operations (Robert Barnes, Lead Operator): 

The supervisor and field staff are in continuing and ongoing coordination with the Florida 
Department of Transportation contractors (Southland) and engineers (Metric) regarding the US 
27/441 Road Widening Project.  

Completed numerous dig ticket location requests. 

Witnessed/inspected water line pressure testing at the park project on Old Dixie Highway. 

Performed pre-storm testing of emergency equipment and generators for Hurricane Nicole. Field 
staff and treatment plant staff stayed overnight for storm response. Fortunately, no outages or 

damage were incurred due to the storm. 

Water and Wastewater Treatment Plants (Daniel Mykeljord – Lead Water Plant Operator, Darryl 
Flanders – Lead Wastewater Plant Operator, and Steve Pfouts – Dual Certified Plant Operator) 

Phase Two of the Wastewater Treatment Plant Modifications Project is in process and is on 
schedule, the estimated completion date is late Spring 2024. The new tank construction is in 
process, new tank walls are in place. Continued to implement operational adjustments to the new 
EQ/Surge tank from Phase One.  The surge tank is functioning well, smoothing out the treatment 
process as intended. 

Phase One of the Well #4 and #5 Project is completed. The contractor completed acid washing 
well #4 and draw down testing on both wells, the test results were good, and the water is clear. 
Phase Two documents and design are being finalized with all test reports in and will be brought to 
Town Commission in the coming weeks for bid advertising consideration. 

Administration: 

The sewer line extension project on CR 25 from Fennell Blvd to Griffin Avenue constructed by the 
Benchmark Group is completed. Transfer of ownership to the Town is being coordinated for Town 
Commission consideration in the coming weeks. 

Public Works currently has multiple job openings. Please see the Town’s website or contact 
Human Resources for more information.  
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Reminder that updated information regarding the FDOT US 27/441 Road Widening Project can be 
found here https://www.cflroads.com/project/238395-5.  Questions and concerns can also be 
submitted via this website.  

 

https://www.cflroads.com/project/238395-5
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