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WEEKLY MANAGERS’ REPORT 
TOWN OF LADY LAKE, FLORIDA 

By Bill Lawrence, Town Manager 
December 22, 2022 

DEPARTMENT MANAGER’S REPORT (William Lawrence): 
This week shout out goes to Public Works for putting on the Employee Christmas Party. The food 
was excellent. Decorations were great. Entertainment from the Library was fabulous and gift swap 
organized by Julia was a great time. A special thanks to Mayor Reitz, Commissioners Kussard and 
Freeman for attending and giving their appreciation to the employees. Years of service awards 
were handed out to the employees. 

Water Oak and FDOT meeting was attended by Commissioner Freeman, Public Works Director, 

C.T. Eagle, and me last Monday. The discussion was over the traffic shift and the main gate to 
Water Oak being closed for several months to commercial truck traffic. A solution was worked out 
on how to use the back entrance to Water Oak for the truck traffic getting into the park.  

The Town of Lady Lake was selected and awarded $750,000 through DEO’s Florida Small Cities 
Community Development Block Grant (CDBG) Neighborhood Revitalization (NR) program for 
the Skyline Drive Drainage Improvements project! We applied for these funds back in July, and 
the award announcement was made today on the Governor’s website – 
https://www.flgov.com/2022/12/21/governor-ron-desantis-awards-more-than-35-million-to-48-

florida-communities-for-community-development/  

Congrats to C.T. and Nancy Wilson working with Fox Enterprises on the grant application. 

CLERK’S OFFICE (Nancy Wilson): 
On December 19th, we held Special and Regular Commission meetings. Minutes, filing and 
recording have been completed. Agenda information for the January 4th meeting is being 
compiled and there is not much to report on that front. 

As a result of the Edwards Road project, we handled several lengthy public records requests. The 
neighbors in the area are not happy about the project and are gathering signatures in opposition.  

IT installed scanners adjacent to our computers in the Clerk’s office. This is going to make our 
work so much more streamlined since we will be able to scan minutes, ordinances, public records 
request responses, et al, directly onto our computers for easier distribution. 

Updates to Ordinance 2021-12, which set forth changes to library and community building rentals, 
has been completed (and will be Ordinance 2023-01). Several staff members need to review it for 
accuracy then it will be presented to the Commission utilizing strikethroughs and underlining to 
indicate changes.   

We hope you all have a wonderful Christmas! 

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.flgov.com%2f2022%2f12%2f21%2fgovernor-ron-desantis-awards-more-than-35-million-to-48-florida-communities-for-community-development%2f&c=E,1,kZSIrC0WpXrcISnPbhe2VaUqjy95tY8AR4cLWVdUBrfYK5XRmEE1_p00B5iZhffK3nbmeaiPGdlFmmxXRv0fsKUCF2uSAgfV_j4NN9ObcvF406mQr5kzFCwg&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.flgov.com%2f2022%2f12%2f21%2fgovernor-ron-desantis-awards-more-than-35-million-to-48-florida-communities-for-community-development%2f&c=E,1,kZSIrC0WpXrcISnPbhe2VaUqjy95tY8AR4cLWVdUBrfYK5XRmEE1_p00B5iZhffK3nbmeaiPGdlFmmxXRv0fsKUCF2uSAgfV_j4NN9ObcvF406mQr5kzFCwg&typo=1
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FINANCE (Pam Winegardner):  

Finance has now closed FY22 except for audit adjustments. We closed the fiscal year in a healthy 
state in the General Fund with $2,706,700 (17%) not used of our budgeted expenses. This is the 
result of not being able to fill positions throughout the year, large projects not using all the money 

allotted to the project, or costs did not go up on fuel, utilities as expected. Budgeted money is 
largely based on the revenues expected in the budget year. We usually do not use reserves to 
support the budget but due to our large projects going on, we have drawn from our reserves. 
Please keep in mind, we always keep six months’ worth of our budget in investments for 
emergencies or a sudden drop in revenue. Most governmental agencies keep three months, but 
we protect our citizens’ money and assets with this buffer. 

Our Enterprise fund which by law is run like a business was 29% under budget or $6,291,000 left 
over from FY22 budget. This again is due to large projects not using the total amount budgeted 
and vacant positions. Depreciation of assets for the Enterprise Fund (water and sewer) totaled 

$950,900. Depreciation is the cost of capital assets that is spread over 5 to 30 years depending on 
the asset so that purchases do not cause the books to wildly fluctuate and allows the cost to be 
spread out as the asset is used up. This includes vehicles, equipment such as mowers, playground 
equipment among other assets. As the accumulation of depreciate increases, this is a monitor of 
the town needing to replace these assets. The town is debt free and healthy due to good 
management by Commissioners and staff that we have reserves in place to replace high-cost 
assets like the wastewater treatment plant improvements, the walking trail, new roofs for 
buildings, new wells for our growing population.  

Finance and the Customer Service Department wishes to thank the Commissioners for being so 
pro-active and blessing town staff with such good guidance. We also are grateful to the Town 
Manager and other staff for helping us be successful throughout the year. 

GROWTH MANAGEMENT DEPARTMENT (Thad Carroll): 

This week the Growth Management Department received the Lake Ella Estates Subdivision Final 
Plat Plans application for Phase 1 consisting of 80 Lots (the total project will total 232 single-
family units). The project is on Lake Ella Road, just east of the Green Key Village Subdivision. The 
project will be developed in three phases and the property is zoned RS-6 (Single Family Medium 

Density).  

Also received was the Gettings RV Storage New Major Site Plan application. The site is located 
along Old Dixie Highway and consists of four parcels being approximately 6.62 Acres. The 
proposal includes 530 square feet of Office Space and a Manager’s Residence; a covered Parking 
Area A consisting of 4,800 sq. ft. and 9 slots; a covered Parking Area B consisting of 10,530 sq. ft. 
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and 24 slots; a covered Parking Area C consisting of 33,200 sq. ft. and 49 slots; and covered 
Parking Area D consisting of 7,930 sq. ft. and 18 slots, as well as an RV Dump Station, storm water 
retention areas, and sheds. 

On Monday, the Town Commission approved the Lemon Street Professional Plaza, a new major 

site plan for a multi-tenant medical complex. The proposal consists of a 3,900-square-foot 
Medical Office Building for Phase 1, and a 4,400-square-foot Medical/Office Building to be 
completed in Phase 2. The site includes 44 parking spaces, including two Florida ADA parking 
spaces, a water retention pond, landscaping buffers, dumpster enclosure, and loading zone on a 
1.21-acre parcel located at 113 West Lemon Street. Also approved was Ordinance 2022-20, which 
will impose a moratorium on the processing of annexations into the Town from January 1, 2023 
through June 30, 2023; and Ordinance 2022-21 adopting the Town’s Five-Year Capital 
Improvement Plan.   

This week, staff issued 27 permits and 93 inspections were conducted in the field. 

HUMAN RESOURCES (Tamika DeLee): 

No report this week. 

INFORMATION TECHNOLOGY (I.T.) (John Pearl): 

No report this week. 

LIBRARY SERVICES (Aly Herman): 

No report this week. 

POLICE DEPARTMENT (Chief Robert Tempesta): 

Employment — The Police Department currently has two openings for full-time Police Officer 

positions. The Police Department also has a full-time Animal Control Officer position and a part-
time Animal Shelter Technician position.  

Please visit https://www.ladylake.org/departments/human-resources/for more information on 
job opportunities with the Police Department. Interested applicants can obtain an employment 
application by contacting the Human Resource department. Please submit all applications to 
Tamika DeLee in Human Resources. 

PUBLIC WORKS/UTILITIES DEPARTMENTS (C.T. Eagle): 

Maintenance Department (Ted Williams, Supervisor): 

Performed driveway apron inspections, performed project plan reviews, coordinated 
preparations for and hosted the Town’s Christmas Party held in the Public Works Emergency 

https://www.ladylake.org/departments/human-resources/
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Operations Center. Coordinated with residents on concerns. Worked with Tamika in HR on capital 
items inventory and list.  

Streets (Kon Scott, Travis Lacey, and Justin Wallace - Lead Operators): 

Crews performed normal duties including patching potholes and road cuts, litter pickup along 

roadways, cleaning storm drains, mowing rights of ways, and tree trimming around Town. Began 
street sign replacements around Town. 

Staff prepared for and hosted the Town’s Christmas Party, decorating, cleaning up the lot, and 
assisted with cooking for the event. 

Facilities Maintenance (Truman Henson, Lead Operator and Tanner Edwards, Operator II): 

Staff completed multiple work orders at Town facilities; changed out/converted four parking lots’ 
lights to LED fixtures and replaced a faulty GFI electrical outlet at the Library. 

Finished installing Christmas decorations at Town facilities. 

Continued performing mowing and landscaping activities at Town Hall, Public Works, and the 

Library.  

Motor Pool (Joe Grubb, Lead Mechanic and Billy Kohler, Mechanic): 

Staff continued service and repair of the Town’s fleet and equipment. 

Utilities — Water and Sewer (Thomas “Butch” Goodman, Supervisor): 

Completed Utilities Availability Requests from prospective developers, project plan reviews, 
Certificate of Occupancy close out requests, purchase orders, and work orders. 

Completed monthly operating reports for FDEP. 

Future potential development projects coordination is ongoing with the Growth Management 

Department.  

Distribution and Collection Systems Field Operations (Robert Barnes, Lead Operator): 

The supervisor and field staff are in continuing and ongoing coordination with the Florida 
Department of Transportation contractors (Southland) and engineers (Metric) regarding the US 
27/441 Road Widening Project.  

Completed numerous dig ticket location requests. Performed weekly testing of emergency 
equipment and generators.  

Completed 50 non-pay water account disconnections and reconnections, work orders, distributed 

door hangers, and made service line repairs.  
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Water and Wastewater Treatment Plants (Daniel Mykeljord – Lead Water Plant Operator, Darryl 
Flanders – Lead Wastewater Plant Operator, and Steve Pfouts – Dual Certified Plant Operator) 

Phase Two of the Wastewater Treatment Plant Modifications Project is in process and is on 
schedule, the estimated completion date is late Spring 2024.  

Phase One of the Well #4 and #5 Project is completed. Phase Two documents and design are 
finalized and will be brought to Town Commission in January for bid advertising consideration. 

Administration: 

Shout out to the Public Works Maintenance Staff for all their hard work on the Log Cabin 
Christmas Lights, Christmas Parade, and especially the Town’s Christmas Party. When others are 
slowing down around the holidays, our staff is busier than ever. Thank you for all that you do and 
taking pride in everything you do! Happy Holidays everyone and be safe out there.  

Public Works currently has multiple job openings. Please see the Town’s website or contact 
Human Resources for more information. 

Reminder that updated information regarding the FDOT US 27/441 Road Widening Project can be 
found here https://www.cflroads.com/project/238395-5.  

Major traffic shift is coming soon, and the remaining overpass bridge is scheduled for demolition 
in mid to late January. Questions and concerns can also be submitted via this website.  

https://www.cflroads.com/project/238395-5
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