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WEEKLY MANAGERS’ REPORT 
TOWN OF LADY LAKE, FLORIDA 

By Bill Lawrence, Town Manager 
January 5, 2023 

DEPARTMENT MANAGER’S REPORT (William Lawrence): 

This week shout out goes to Aly Herman, Mike Burske and Commissioner Ed Freeman who 
assisted me at the Water Oaks Veteran Auxiliary on Wednesday. 

Water Oak Veteran Auxiliary: I was invited by the auxiliary last July to speak with their group on 
Wednesday. They have asked us to speak on the following topics:  

What does a town manager do? The simple answer was managing the day-to-day activities of the 
services we provide to the community.  

What is happening in our area? We gave an updated version of the projects we have going on in 
town and they were most interested in the FDOT road expansion. Commissioner Freeman who 

has done a lot of work with FDOT provided the answers to their questions. 

What does Lady Lake have to offer in the way of entertainment, adventure, and parks? Mike 
Burske provided answers on the events and parks. Aly provided answers to the programs that the 
library offers for seniors such as the AARP free tax returns.   

Lake County Manager’s Meeting was held Thursday in Leesburg. The main topic was manager–
commission relationships. We discussed what we do and ideas from each of us on how we can 
improve these relationships. 

Library Expansion costs are in from Dickerson Architects which are high. Thad, Aly, John, C.T. 

and I will meet after the managers meeting next Tuesday. We will look to see if we can cut items 
out to reduce the cost. We are not ready to move this item before the commission currently. 

CLERK’S OFFICE (Nancy Wilson): 

Another short week but the Clerks Office was busy with calls and walk-ins on Tuesday. I guess we 
were missed. The first Commission meeting of the year was held on Wednesday and the packet 
was generated for the January 9th Planning & Zoning meeting. Julia is out so all her facility rental 
calls are being forwarded to our office. In two days, eight reservations were made for the 
Community Building. There were many more calls, but their dates conflicted with what had 

already been reserved. We don’t know what has driven all the rental activity, but it is a good thing. 

The draft ordinance addressing rentals of the Community Building and the Library is ready for 
Commission review. It will be presented for first reading on January 18th. 
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FINANCE (Pam Winegardner):  

Happy New Year to all our residents which includes our commissioners and employees who make 
the Town of Lady Lake a successful local government entity.  

We have had many accomplishments in 2022 that we are truly blessed to have been a part of. Our 

Town was incorporated in 1925, 97 years ago and the Town has grown to 9+ square miles with a 
population of an estimated 16,174. We have the second lowest millage in Lake County with the 
lowest being the Town of Monteverde with an estimated population of 1,795. 

The Town earned its Certificate of Achievement for our Comprehensive Annual Financial Report 
for the 25th year in a row. This award is the result of hard work through 25 years of the finance 
department, town staff and commissioners doing their job and meeting the United States 
Government Finance Officers Association’s requirements, satisfying U.S. generally accepted 
accounting principles and applicable legal requirements. We hope to hear soon that we will be 
receiving the COA for the 26th year in a row for fiscal year 2021. 

The Town also had another clean audit of its books ensuring the town is financially healthy, is 
following laws and regulations, has good internal controls against fraud or illegal activities and is 
transparent in the town’s actions. 

We also ended FY22 with the General Fund under budget by 2.7 million, the Utility fund under 
budget by 6.3 million and our police pension funded for the long term at 106%. Few governments 
have funded even 100% of their unfunded actuarial accrued liability (UAAL) which matches 
estimated long term pension outgo with contributions and earnings. 

Coming in under budget is the result of negotiating lower costs, receiving higher revenue than 

expected, revamping large construction costs and capital assets with better pricing, wise but safe 
investing under a downturn economy, and unfortunately being unable to fill many positions. The 
Commissioners and staff have reacted by being proactive and increasing starting pay rates, giving 
raises to retain and show appreciation for our current staff and maintaining good benefits to 
attract a larger pool of applicates. 

Great Commissioners and a great staff make a great Town for great residents!  

GROWTH MANAGEMENT DEPARTMENT (Thad Carroll): 

On Wednesday, the Town Commission granted approval to the Hammock Oaks Preliminary Plat 

which proposes a total of 1142 units spread amongst 11 phases, including 190 Market Rate Single 
Family Residences, 722 Market Rate Age-restricted Single-Family Residences, and 230 Market Rate 
Townhomes, on multiple parcels located on the south side of Highway 466, west of Rolling Acres 
Road and east of Cherry Lake Road.  



Weekly Manager’s Report 01/05/2023 
 

Page 3 of 7 

The Growth Management Department is currently reviewing the Preliminary Plat for the 
Boulevard Oaks Subdivision, a 160-home development located on County Road 25 located a 
quarter mile north of Marion County Road. Also under review is the Preliminary Plat for the Lady 
Lake Reserve, a 129-unit development consisting of 49 single-family residences and 80 

townhomes, located just south of the landfill transfer station on Rolling Acres Road. A site plan is 
also under review for a 92-unit apartment complex on County Road 466 referenced as Rolling 
Acres Reserve. The development will be located just west of the Rolling Acres Apartment Complex.  

Effective January 1, 2023, a moratorium was put in place which bars the processing of any 
annexation requests to incorporate into the Town of Lady Lake for a period of six months. 
Applications will again be accepted on July 1, 2023.  

The building department received plans this week for a remodel for the Publix store at 1120 
Bichara Boulevard; the plans call for various modifications to the interior of the store and a 
replacement of the compactor pad at the rear of the store.  

This week, staff issued 31 permits and 49 inspections were conducted in the field. 

HUMAN RESOURCES (Tamika DeLee): 

Human Resources has selected three applicants to be interview for the Animal Control Officer 
position. Interviews will take place on Tuesday, January 10th. Human Resources is currently 
planning an employee health fair. The employee health fair will take place on April 20th. More 
information will be available soon. For the month of January employees have the chance to earn 
10 extra wellness points by participating in the 5000 steps Wellness Step Challenge. Proof of 
participation must be turn in to Human Resources. Let’s get to stepping in 2023! 

INFORMATION TECHNOLOGY (I.T.) (John Pearl): 

Staff from IT and the Growth Management department concluded the final recurring community 
development software vendor meetings for phase 1 of our project. We are moving on to phase 2 of 
the project and anticipate making the Citizenserve Portal available to select customers to 
facilitate a limited access testing period early next week. 

We have continued efforts to implement a pilot project with our patrol officers to evaluate the 
services of an alternative wireless service provider. A specific technical difficulty has delayed the 
deployment of test devices we have received, but we hope to resolve this soon. 

Coda Communications began the development of a Social Media calendar this week. 

The IT Department currently has a Security Analyst position opening. Please see the Town’s 
website or contact Human Resources for more information. 
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When reflecting on this past year, it was a busy and challenging period for the IT Department. We 
completed the initial phases of two significant enterprise software projects (community 
development and document management) and have been engaged in the RFP process for a third 
(enterprise resource planning). We completed the Fiber Optic Wide Area Network (FiberWAN) 

masterplan process and completed the initial phase of the GIS field verification project. We have 
responded to multiple information security challenges and have continued the development of a 
more mature security program. 

As we begin the new year, we continue to be busy but are encouraged that much of the work 
accomplished during 2022 will produce improved outcomes for town staff and our citizens. 

LIBRARY SERVICES (Aly Herman): 

Happy New Year! The library is in full swing, changing out displays for the New Year. Nancy and 
Sam created a beautiful memory tree of patrons and celebrities that passed away in 2022. Sad 
how many wonderful people we lost last year. 

On Wednesday, Water Oak Women's Veterans' Auxiliary invited Bill to speak at their monthly 
meeting. Bill asked me to talk about our incredible library and all the library has to offer our 
growing community. It was so nice to see many patrons in the crowd, and that made me feel 
relaxed. Who would guess chatty Aly gets nervous in front of crowds? 

This week's shout-out goes to Kourtney. Kourtney has been stepping up a lot as we transition to 
find another youth library assistant. She even reorganized the storage area in the youth library. 
Thank you, Kourtney, for your hard work! 

During December, youth had 21 in-person programs. In those programs, we had a total of 483 

people attend, which is fantastic, especially during the holiday time.  

I have not had a chance to do a warm welcome to my newest library assistant Samantha William. 
Sam moved to The Villages with her parents from a suburb of Chicago. Sam worked for 2+ years at 
Manhattan-Elwood Public Library in Manhattan, IL. Disney is her happy place, and her favorite 
book is, All Systems Red by Martha Wells. Sam is doing an outstanding job already, and patrons 
love her already. 

Our wreath contest winner was Mrs. Kathleen Cook. We want to thank everyone for participating 
in the wreath contest this year. A shout-out to the Friends of the Lady Lake Library, who donated 

the $20 gift card. 

Please check out our library Facebook page, www.facebook.com/lakelakelibrary225, to see all the 
programs happening in the library. 

PARKS AND RECREATION 

http://www.facebook.com/lakelakelibrary225
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The Parks and Recreation Maintenance Staff have been working to take down the Christmas 
Lights at the Log Cabin. We have a several on the crew who take their leave after the holidays, so 
our goal is to keep the status quo over the next week. We are coming off a very busy December. 
The Parks and Recreation staff worked five events during the month and are happy with the 

results. 

The project at Snooky Park is going well. Most of the construction has been completed and we are 
waiting for the electricians to come back and install the lighting. I expect the remaining parts of 
the lights in the next few weeks. The concrete apron for the neighbor at the park was installed 
during the holidays. 

I have submitted the grant for T-Mobile and we should hear something over the holidays. We gave 
them a comprehensive scope and design for consideration, so I hope for the best. 

I will be working with the Lions Club to discuss the fireworks. I will be contacting the fireworks 
company in the next few weeks to make sure that I am comfortable with their proposal and get 

the project underway. I will begin working with the Lady Lake Area Chamber of Commerce for the 
Mac and Cheese Event. This will be the last event that the Town will partner with the Chamber as 
we will have our events fall under our umbrella in the future. We will have the Lady Lake Farmers 
Market start back on February 14th. I will run the event from Oct. to May. The heat of the summer 
and the lack of patrons and vendors make the event not worth having in the summer. The 
location of the Tuesday Market will be the Rolling Acres Sports Complex.  

POLICE DEPARTMENT (Chief Robert Tempesta): 

The Police Department would like to thank Butch Goodman for his assistance during an 

investigation involving a shooting. Detectives needed quick access to a boat to check a nearby 
retention pond for the weapon. Butch brought his own boat and assisted the detectives as they 
used a magnetic device to “comb” the bottom of the pond. Thanks, Butch, for your willingness to 
assist when you were not required to do so! 

Employment — The Police Department currently has three openings for full-time Police Officer 
positions. The Police Department also has a full-time Animal Control Officer position and a part-
time Animal Shelter Technician position. Three candidates are currently being processed for full-
time sworn police officer positions. Interviews are being scheduled for the full-time Animal 

Control position. 

Please visit https://www.ladylake.org/departments/human-resources/for more information on 
job opportunities with the Police Department. Interested applicants can obtain an employment 
application by contacting the Human Resource department. Please submit all applications to 
Tamika DeLee in Human Resources. 

https://www.ladylake.org/departments/human-resources/
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PUBLIC WORKS/UTILITIES DEPARTMENTS (C.T. Eagle): 

Maintenance Department (Ted Williams, Supervisor): 

Performed driveway apron inspections, performed project plan reviews, and coordinated with 
residents on concerns. Coordinating upcoming surplus activities with other departments and 

vendor. 

Streets (Kon Scott, Travis Lacey, and Justin Wallace - Lead Operators): 

Crews performed normal duties including patching potholes and road cuts, litter pickup along 
roadways, cleaning storm drains, mowing right of ways, and tree trimming around Town. 
Continued street sign replacements around Town. 

Facilities Maintenance (Truman Henson, Lead Operator and Tanner Edwards, Operator II): 

Staff completed multiple work orders at Town facilities; continued changing out/converting 
parking lots lights to LED fixtures at Town Hall and the Library. 

Installed down spout and French drain system at the Community Building. 

Continued performing mowing and landscaping activities at Town Hall, Public Works, and the 
Library.  

Motor Pool (Joe Grubb, Lead Mechanic and Billy Kohler, Mechanic): 

Staff continued service and repair of the Town’s fleet and equipment. 

Utilities — Water and Sewer (Thomas “Butch” Goodman, Supervisor): 

Completed Utilities Availability Requests from prospective developers, project plan reviews, 
Certificate of Occupancy close out requests, purchase orders, and work orders. 

Completed monthly operating reports and submitted Annual Reuse Water Report to the 

regulatory agencies. 

Future potential development projects coordination is ongoing with the Growth Management 
Department. Projects include Rolling Acres Reserve Apartments, Boulevard Oaks Subdivision, 
Getting’s RV Storage, Hammock Oaks Subdivision, and Lake Ella Estates final plat. 

Distribution and Collection Systems Field Operations (Robert Barnes, Lead Operator): 

The supervisor and field staff are in continuing and ongoing coordination with the Florida 
Department of Transportation contractors (Southland) and engineers (Metric) regarding the US 
27/441 Road Widening Project.  

Completed numerous dig ticket location requests. 

Performed weekly testing of emergency equipment and generators.  
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Water and Wastewater Treatment Plants (Daniel Mykeljord – Lead Water Plant Operator, Darryl 
Flanders – Lead Wastewater Plant Operator, and Steve Pfouts – Dual Certified Plant Operator) 

Phase Two of the Wastewater Treatment Plant Modifications Project is in process and is on 
schedule, the estimated completion date is late Spring 2024.  

Phase One of the Well #4 and #5 Project is completed. Phase Two documents and design are 
finalized and will be brought to Town Commission in the coming weeks for bid advertising 
consideration. 

Administration: 

Public Works currently has multiple job openings. Please see the Town’s website or contact 
Human Resources for more information. 

Reminder that updated information regarding the FDOT US 27/441 Road Widening Project can be 
found here https://www.cflroads.com/project/238395-5.  

A major traffic shift is happening this week and the remaining overpass bridge is scheduled to 

begin demolition this weekend. Questions and concerns can also be submitted via the website. 

https://www.cflroads.com/project/238395-5
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