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WEEKLY MANAGERS’ REPORT 
TOWN OF LADY LAKE, FLORIDA 

By Bill Lawrence, Town Manager 
January 12, 2023 

DEPARTMENT MANAGER’S REPORT (William Lawrence): 

Department Manager Meeting was held Tuesday morning. We reviewed the Special Conceptual 
Meeting Agenda for 1/18/23 at 5:15 p.m. and the regular Commission Meeting Agenda following 
the Special at 6:00 p.m. We discussed the upcoming mock commission meeting with The Villages 
Charter School scheduled for Thursday January 26th. We also reviewed each department’s 
accomplishments for 2022. The Department Managers will outline their accomplishments in this 
report. Of course, their accomplishments would not happen without the approval of this 
commission. That’s what makes us a great team.  

The Clerk’s office highlights the cross training among staff, procedures written, and the 

elimination of business taxes along with the compilation, posting, and publishing of 108 meeting 
agendas and minutes.  

Public Works highlights completing phase 1 of the wastewater treatment plant improvement, 
completing phase one of wells #4 and #5, the stormwater master plan approval, the Town Hall 
roof replacement, the commission chamber renovations, and CDBG funding for sidewalks and 
ditching in the Skyline area. 

Growth Management highlights are the launch of CitizenServe , the annexation of 197.61 acres, 
and they presented 123 agenda items to the Commission, P& Z and/or Parks Recreation and Tree 

Committee. 

Parks and Recreation highlights are Snooky Park Construction, Five Year CIP approval, new roof 
on the museum, and raised funds for the fireworks. 

Police Department highlights are getting reaccreditation, solving the crypto currency case which 
was one of the few solved in the State of Florida. The numerous community policing events such 
as the bicycle giveaways, shop with a cop, delivering turkey dinners, etc., adding a new K-9 
through the donations received, and establishing a selective enforcement unit. Nine officers 
received commendations for their actions 

Finance Department highlights are having the second lowest millage rate in Lake County. 
Receiving the Certificate of Achievement in financial reporting for 25 years in a row. Ended FY 22 
with the General Fund coming in under budget and 6.3 million in our Utility Fund — this happens 
when we negotiate lower costs and receive higher revenues.  
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Library highlights are Aly Herman becoming the Library Director, establishing a more welcoming 
library with new programs such as having local authors come to the library. Increasing the book 
order by $10,000 and increasing the number of patrons who visit the library. 

HR highlights the 16 new hires and the 21 employees who separated from the town, including 

retirees. Employees now have three options to choose on their health insurance plans. Eleven 
incidents were reported and evaluated by the safety committee. The tuition reimbursement 
program was established. 

IT highlights are completing three phases of the enterprise software projects. The new 
Communications Department was presented and approved by the Commission. The Fiber Optic 
Wide Area Network master plan process completed. 

Library Expansion Meeting: We reviewed the plans and projected cost of the project. After a 
lengthy discussion, we decided to schedule a workshop with the commission to have the architect 
present his plans to the commission and discuss funding for the project. 

CLERK’S OFFICE (Nancy Wilson): 

A Planning & Zoning Board meeting was held this week and the agenda packets for next week’s 
Commission and Special Magistrate meetings were compiled and published. At the manager’s 
meeting, staff discussed 2022 accomplishments. I will outline below the Clerk’s department 
accomplishments in 2022 followed by our goals for 2023. 

Accomplishments in 2022 

• Successful turnover of staff in Clerk’s office 

• Cross training among staff 

• Procedures written for Clerk’s office responsibilities 

• Learned how to upload public records using LaserFiche  

• Began task of consolidating records on the second floor of the library 

• Ordinances written to eliminate the collection of business tax receipts; updated 
paperwork for new businesses 

• Compiled, posted and published agenda packets for 108 meetings 

• Research for dissolution of Library Board 

Goals for 2023: 

• Ongoing cross training 

• Complete records project at the library and continue Laserfiche uploads and records 
storage/destruction 
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• Work closely with the new Communications Director to ensure information about Lady 
Lake is disseminated to the public in an effective manner 

• Recording and/or streaming meetings 

• Conduct elections 

• Continue to produce more quality agenda packets and minutes! 

• Update all Code and LDR books 

This was a monumental year for the Clerk’s office. After many, many years, we had a new Town 
Clerk, a new Deputy Town Clerk and in April, a new Staff Assistant. Much time was spent shuffling 
responsibilities to determine strengths among us. One of my accomplishments in 2022 was for the 
three of us to be cross trained. This was for two reasons: first, we would be knowledgeable about 
all aspects of running the office so we would be able to consistently provide a high level of service 

to co-workers and citizens. Second, if the department is short staffed, no problem, we all know 
how to handle day-to-day activities in our office. I cannot stand hearing “I don’t know”. I prefer 
getting an answer or hearing “I’ll find out for you.” Cross training was probably our biggest 
accomplishment. 

Another goal for 2022 was to write procedures for all activities that had multiple steps (up to 
dozens of steps!) For various reasons, the procedures need to be regularly updated and we are 
keeping up with that. This is a great learning tool also. 

This was not a stated 2022 goal but having a happy, healthy work environment is very important 

to me. The three of us have open lines of communication and informal weekly meetings where 
nothing is off the table. We have sorted out many misunderstandings and nobody has gone home 
unhappy. 

One of my stated goals for 2022 was to streamline procedures in the department; I believed there 
to be a lot of inefficiencies only to find out there were only a few and we mainly just needed to 
keep each other informed and not duplicate efforts.  

We wanted to become proficient using LaserFiche and with the help of Leon in IT, we got there. He 
still does all the back-end programming work, but we are now able to archive clerk documents. 

Citizenserve was another program with which we were to become proficient but eliminating 
business tax collection eliminated the need for learning that program which also resulted in a cost 
savings. 

Business Tax Receipts — am very happy that the Commission allowed us to eliminate them 
altogether. Staff is happy and the business community is ecstatic. Big businesses do not care 
about BTR’s because they have departments handling details of the business but mom and pops? 
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They are a different story; it was an arduous process for them. BTR’s are just another way to 
collect more revenue for no good reason. 

• Several unaccomplished goals were cutting back on paper use, reducing advertising 

charges and reducing the number of Municode books that need updating. We have not 
given up on those goals, but change is difficult.  

FINANCE (Pam Winegardner):  

(Repost from last week’s report that outlined accomplishments) 

We have had many accomplishments in 2022 that we are truly blessed to have been a part of. Our 
Town was incorporated in 1925, 97 years ago and the Town has grown to 9+ square miles with a 
population of an estimated 16,174. We have the second lowest millage in Lake County with the 
lowest being the Town of Monteverde with an estimated population of 1,795. 

The Town earned its Certificate of Achievement for our Comprehensive Annual Financial Report 
for the 25th year in a row. This award is the result of hard work through 25 years of the finance 
department, town staff and commissioners doing their job and meeting the United States 
Government Finance Officers Association’s requirements, satisfying U.S. generally accepted 
accounting principles and applicable legal requirements. We hope to hear soon that we will be 
receiving the COA for the 26th year in a row for fiscal year 2021. 

The Town also had another clean audit of its books ensuring the town is financially healthy, is 
following laws and regulations, has good internal controls against fraud or illegal activities and is 

transparent in the town’s actions. 

We also ended FY22 with the General Fund under budget by 2.7 million, the Utility fund under 
budget by 6.3 million and our police pension funded for the long term at 106%. Few governments 
have funded even 100% of their unfunded actuarial accrued liability (UAAL) which matches 
estimated long term pension outgo with contributions and earnings. 

Coming in under budget is the result of negotiating lower costs, receiving higher revenue than 
expected, revamping large construction costs and capital assets with better pricing, wise but safe 
investing under a downturn economy but unfortunately being unable to fill many positions. The 

Commissioners and staff have reacted by being proactive and increasing starting pay rates, giving 
raises to retain and show appreciation for our current staff and maintaining good benefits to 
attract a larger pool of applicates.  

GROWTH MANAGEMENT DEPARTMENT (Thad Carroll): 

As we begin the new year, the Growth Management Department once again has a full slate of 
projects in the queue to tackle in the months ahead. There always seems to be a significant 
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amount of work to process and schedule for public hearings in association with the planning and 
zoning division; and there are many building permits to review and issue, as well as code 
enforcement violations to tend to. At times it can seem a bit overwhelming.  

Nonetheless, we press on, and I feel fortunate that we have staff that can juggle all that we are 

responsible for on a day-to-day basis. As we move ahead, it is good to take a look back at the 
accomplishments of the prior year and celebrate our successes, realizing what results were made 
possible through the efforts of our department to create a better community.  

After many years in the making, 2022 marked the launch of the CitizenServe building permitting 
software which will allow online building permit processing, as well as online inspection requests. 
While these services are long overdue, we are glad that we can finally offer them to our 
contractors and residents. Building staff personnel, in association with the Information 
Technology Department, were instrumental to help build the interface and processes that will 
help to streamline the building permit process.   

The planning and zoning division processed a number of annexation applications which added an 
additional 198 acres to the Town of Lady Lake in 2022. Most of these annexations occurred west of 
Rolling Acres Road and south of County Road 466, continuing the trend of annexations of the prior 
year.  

The building department issued certificates of completion for the Eyeglass World and TD Bank in 
the Lady Lake Commons Shopping Center, the Big Dan’s Car Wash at the prior location of the Pure 
Station at Guava Street and Highway 27/441, and the La Hacienda Hotel, which has now been 
reopened and is operating as the SureStay Plus Hotel by Best Western. There were also numerous 

interior renovations and interior buildouts as well. The department issued 2081 building permits 
over the course of last year.  

Code Enforcement added a new staff member in 2022 as well; well —kind of. In September, the 
Town Commission approved the migration of a part-time growth management technician 
position to a full-time position with duties split between growth management and code 
enforcement. The additional help has proved to be very beneficial to our once overstretched Code 
Enforcement Officer, as well as to the other department staff through her assistance with building 
and planning, and zoning tasks. The Code Enforcement Division also updated their fee schedule 

for code enforcement hearings and administrative costs; the first such adjustment since 2009. And 
in July, a noise ordinance pertaining to the limitation of hours in which construction can occur 
was adopted at the request of a number Town residents. 

Aside from the accomplishments that I have mentioned above, and the even more numerous 
accomplishments that I did not, the Growth Management Department brought forth 123 items in 
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2022 to public hearings; these items were presented to either the Town Commission, the Local 
Planning Agency, the Planning and Zoning Board, or the Parks, Recreation, and Tree Committee.  

The Growth Management Department looks forward to the new year ahead and the opportunity 
to continue to serve our residents and the businesses of the Town of Lady Lake. 

This week, staff issued 52 permits and 130 inspections were conducted in the field.  

HUMAN RESOURCES (Tamika DeLee): 

The staff of the Human Resources wishes everyone a prosperous and Happy New Year. There was 
a total of sixteen new hires and twenty-one employees who separated from the Town, including 
retirees. Plan 03559 BlueOptions was added to health insurance benefits. Now, employees have 
the option to choose from three Florida Blue plans which ensures employees are enrolled in the 
best option to fit their individual needs. Eleven incidents were reported and evaluated by the 
Safety Committee. These incidents involved the Police, Public Works, and Utilities departments. 
Several employees received awards for their years of service. Human Resources attended two job 

fairs, one at Lake-Sumter State College and the other at CareerSource. We also hosted a job fair. 
The Tuition Reimbursement program was established during the last fiscal year. The Town 
accomplished having another successful insurance renewal period. Three applicants interviewed 
on this past Tuesday and a conditional offer letter was made.  

INFORMATION TECHNOLOGY (I.T.) (John Pearl): 

When reflecting on this past year, it was a busy and challenging period for the IT Department. We 
completed the initial phases of three significant enterprise software projects (community 
development, digital plan review, and document management) and have been engaged in the 

RFP process of a fourth (enterprise resource planning). We worked with leadership to develop 
support for a new communications department. We completed the Fiber Optic Wide Area Network 
(FiberWAN) masterplan process and completed the initial phases of the Geographic Information 
System (GIS) field verification project and document warehouse digitization projects. We 
deployed GIS applications to facilitate FEMA documentation following hurricanes IAN and Nicole. 
We have maintained acceptable response times for our employee help desk and responded to 
multiple information security challenges and have continued the development of a more mature 
security program. We have made many improvements to our technical infrastructure. 

As we begin the new year, we continue to be busy but are encouraged that much of the work 
accomplished during 2022 will produce improved outcomes for town staff and our citizens. 

On a personal note, I want to publicly thank Patrick, Andy, and Leon for their effort this past year. I 
am grateful for their work ethic, humility, and desire to do a good job. 
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LIBRARY SERVICES (Aly Herman): 

2022 was an exciting and rewarding year for the library, and as a team, we accomplished a lot this 
past year. 

One of my most meaningful accomplishments was I became the Library Director. It has been such 

an honor to be the director. I am even more fortunate to have a fantastic team. They make the 
library a warm and welcoming space. We had many accomplishments in 2022 that I would like to 
share.  

• Increased the book budget to $80,000.  

• Budgeted and the commissioners approved for my part-time library assistant to be 
promoted to full-time. 

• Was able to create a Supervisor position and be promoted within. 

• 145,000 people came into the library in 2022. 

• We have 14,810 registered patrons in the Lady Lake Library, which is a 10% increase from 
last year. 

• We had 377 in-person programs and 10,700 in attendance.  

• 103,300 physical materials circulated in 2022. 

• 32,500 electronic materials circulated in 2022. 

• Many local author book signing events. 

• The Youth Library offered one program each day in June and July. 

Outreach Events: 

• Easter 

• Not Too Scary Halloween 

• Little Blessing Daycare Trunk-or-Treat 

• Christmas Parade  

• Little Blessing Storytime (Once a month). 

We have many goals and projects we can not wait to work on in 2023. 

Please check out our Library Facebook page www.facebook.com/lakelakelibrary225 to see all the 
programs in the library.  

PARKS AND RECREATION 

http://www.facebook.com/lakelakelibrary225
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The Parks and Recreation maintenance staff have been working to take down the Christmas 
Lights at the Log Cabin. We are also focusing on the maintenance of the sports fields as we have 
spring season right around the corner. I have permission from the contractor to begin mowing 
Snooky Park and have just sent the wording to our engineer to pass onto the contractor. 

In this part of the document, I will review what the Parks and Recreation Department has been 
able to accomplish over the last year. As you will see we had a very busy year and as a team were 
able to accomplish a lot for the Town. 

Events: 

Lady Lake Art in the Park 

Mac and Cheese Cook-Off 

Lady Lake Easter Egg Hunt 

Blues Concert (a new event for the Town) 

Daddy Daughter Dance (worked with Julia and Dawn from Town Hall on this event) 

Not Too Scary Halloween Party 

Lady Lake Christmas Parade 

Light Up Lady Lake 

Santa and a Movie 

Choir Night Under the Lights with First Baptist Church (new event) 

Luminary Night 

Arbor Day 2022 

Currently in the process of working on fireworks and an event for July 1st. (new event) 

Coordinating the revival of the Lady Lake Farmers Market 

Construction Projects: 

Snooky Park Construction Project out to bid 

Snooky Park Construction Project Staff Oversight 

Wrote a T-Mobile Grant for $50k for proposed exercise equipment for park 

Museum Roof Project out to bid – twice! 

New Roof at Museum 

Continued reconstruction of deck around the Train Depot 
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Tile for bathrooms at the Rolling Acres Concession stand 

Coordinated with Duke Energy for new racquetball court lighting on west side of the courts. 

Sunshades at both the Dog Park and Harry Sacks Field 

League Support 

Continued contact and maintenance for the Little League 

Continued contact and support for the Lady Lake Soccer Association 

Planning 

Coordinated with Commissioners, residents, leagues, organizations, and the Town Manager to 
complete a Parks and Recreation Five Year Capital Improvement Plan for the Town of Lady Lake 

Miscellaneous 

Tree City U.S.A. Certification for the Town of Lady Lake 

Raised approximately $35,000.00 for the July 1st Firework Show 

Worked to add Karate Classes for the Town 

Community Building 

Worked extensively with Julia and the parks staff for the first year of the Lady Lake Parks and 
Recreation Department operating the building  

POLICE DEPARTMENT (Chief Robert Tempesta): 

Employment — Interviews were conducted for the full-time Animal Control Officer position. A 
conditional offer of employment will be presented to a potential employee. The Police 
Department currently has three openings for full-time Police Officer positions. The Police 
Department also has a part-time Animal Shelter Technician position. Three candidates are 

currently being processed for full-time sworn police officer positions.  

Please visit https://www.ladylake.org/departments/human-resources/for more information on 
job opportunities with the Police Department. Interested applicants can obtain an employment 
application by contacting the Human Resource department. Please submit all applications to 
Tamika DeLee in Human Resources. 

Here is a recap from FY2022 of some accomplishments and other events that the Police 
Department participated in: 

Reaccreditation — The Lady Lake Police Department attended the quarterly business meeting for 

the Commission for Florida Accreditation (CFA) on December 7, 2022, in St. Augustine. The Police 
Department obtained reaccreditation at that meeting with no conditions placed or any 

https://www.ladylake.org/departments/human-resources/
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discrepancies in any of the 236 standards in which compliance is required. The Commission at 
CFA commented that they were pleased at the flawless report that they received from the 
assessment team. Commissioner Freeman, Town Manager Bill Lawrence and Officer Robert 
Chausse were in attendance. 

Commendations/Life Saving Awards — Nine officers were presented with commendations for 
actions that were deemed life-saving or excellent in their police duties. Seven officers were 
recognized during Commission Meetings. Two were recognized at both the Leesburg Rotary’s 
Service above Self luncheon and American Legion Post 347 Officer of the Year ceremony.  

Notable Investigations — Detective Duryea was recognized by the United States Secret Service 
for his hard work and diligence on a cryptocurrency fraud case in which the victim reported a loss 
of over $450,000.00. He worked with the United States Secret Service (USSS) along with Firebird 
Analytical Solutions and Technologies to conduct a trace on the stolen cryptocurrency. Once the 
destination addresses were located, the USSS was able to track the location of the stolen 

cryptocurrency in the account of an Indian national in New Delhi, India. With the assistance of 
Firebird AST, the account was frozen. He was able to accomplish this seizure and retrieve the 
stolen cryptocurrency funds for the victim, who was overwhelmed with emotion when presented 
with her check for over $300,000.00. Detective Duryea and one other local agency has been 
successful in seizing and recovering stolen cryptocurrency funds. His hard work on this case will 
assist other agencies in their endeavors on cryptocurrency cases and develop agency policies and 
procedures. 

On April 1, 2022, Detective Jonathan Goehring responded to a complaint in the area of West 

Lemon Street in Lady Lake. While on this call, he smelled a strong odor of cannabis coming from 
the area and it was more evident as he approached 306 W. Lemon Street. Due to the strong smell 
coming from that residence, a search warrant was prepared and executed. A large cannabis “grow 
house” was discovered with plants and equipment used in this process along with dried cannabis 
that was ready for distribution. Further information revealed that 308 W. Lemon Street may also 
be another location. On April 4, 2022, a search warrant was prepared and executed on this 
residence. Additional plants, equipment and dried cannabis were discovered. As a result of the 
two search warrants, a total of 180 plants in various growing stages, equipment, and 

approximately 6.85 pounds of dried cannabis that was ready for distribution was seized from both 
residences. The approximate street value of the dried cannabis is $16,000.00. 

Events — The Police Department attended numerous community events during this past year.   

Attorney General Ashley Moody hosted her “Thin Line Tribute” in Lady Lake honoring Law 
Enforcement. 
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• “First Responders” Banquet was held in Water Oak. All local area first responders were 
invited for a dinner provided by a resident of Water Oak. 

• Peace Officers Memorial Ceremony at Veterans Park in the Villages. All names of fallen 

officers and canines were read by Lady Lake Police Officers. 

• The Leesburg Rotary hosted their Annual “Service Above Self” award luncheon honoring 
all law enforcement officers within Lake County and the Florida Highway Patrol. Two of 
our officers were recognized. 

• The American Legion hosted their annual “Officer of the Year” ceremony during one of their 

general meetings. Two of our officers were recognized. 

• K9 Fast was introduced as the newest addition to the Police Department with his handler, 
Officer Ryan O’Neal at a “meet and greet” reception in the Town Commission chambers.   

• Tri-County Senior Outreach Services held an event at Water Oak to honor Mr. John Moritz, 
who donated K9 Fast and the K9 police vehicle. 

• Little Blessings Daycare visited Town Hall for a meet and greet with K9 Fast. 

• Summer Reading program at the Lady Lake Library. All children were provided helmets 
and taught bicycle safety. The Police Department raffled off 12 bicycles. 

• Lady Lake Chamber of Commerce Business Expo — a booth was set up and materials on 
scams/frauds were handed out to the public. 

• National Night Out was hosted at the new First Responders Recreation Facility in the 

Villages. The public had the opportunity to meet with local law enforcement. 

• German - Italian Parade at Spanish Springs Town Square. 

• Alzheimer’s Awareness Walk at the Polo Fields in the Villages. Members of the Police 
Department walked for Alzheimer’s Awareness. The Police Department raised $1700.00 for 

this cause. 

• Trunk or Treat at Little Blessings and St. Paul Catholic School. All children in attendance 
had a great time. 

• Town of Lady Lake “Not so Scary” Halloween at the Guava Street baseball field. 

• Santa’s Thanksgiving Party hosted at the American Legion Post 347. All children in 

attendance were provided lunch, a bicycle with helmet and stuffed animal from Santa and 
his elf. 



Weekly Manager’s Report 01/12/2023 
 

Page 12 of 13 

• The Police Department delivered Thanksgiving dinners to ten families that were donated 
by an anonymous “Angel.”  

• The Police Department hosted the annual “Santa’s Shop with a Cop” at Target. The 

Fruitland Park Police Department also participated. A total of 70 children had the 
opportunity to shop with an officer. These children were selected by their school or 
daycare. The Kiwanis Club of Lady Lake sponsored 45 children to shop for Christmas. 

• The Police Department delivered 1200 stuffed animals to the Villages Elementary of Lady 
Lake, Little Blessings Daycare, and St. Paul Catholic School. 

• Officer Robert Chausse held two training sessions, Active Shooter In the Workplace, at the 

library for all Town employees. 

PUBLIC WORKS/UTILITIES DEPARTMENTS (C.T. Eagle): 

Maintenance Department (Ted Williams, Supervisor), and Utilities Department (Thomas 
“Butch” Goodman, Supervisor): 

We are always busy here in Public Works and, as always, we got a lot done this past week. Instead 
of our usual report, this week we are focusing on discussing the major accomplishments that 
Public Works achieved in the previous year of 2022 and next week we will focus on what our goals 

are for 2023. 

Accomplishments for all Public Works Departments in 2022: 

1. Coordinated and successfully completed the CR 25 Sewer Line Extension Project. This project 
extended sewer services along CR 25 from Fennell Blvd to Griffin Ave. This extension was a 
critical part of the Town’s Wastewater Master Plan that now allows growth in the northeast 
quadrant of the Town. The project was designed, permitted, and constructed by the developer 
of the Lady Lake Square Apartments, the Benchmark Group via a cost share agreement with 
the Town. 

2. Completed Phase One of the Wastewater Treatment Plant Improvement Project which 
primarily converted unutilized infrastructure into a fully functioning Equalization/Surge Tank. 
This much needed project not only smoothed out current operational challenges, it also 
ensured that future phases could be constructed without any down time. 

3. Successfully bid, awarded, and began construction of the multi-year Phase Two of the 
Wastewater Treatment Plant Project. This project includes construction of a new plant 
essentially doubling the treatment capacity of the system and is estimated to be completed by 
Spring 2024. 
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4. Completed Phase One of the Well #4 and #5 construction project. This phase included drilling 
and developing the two new wells. Engineering, design, and permitting for Phase Two is 
completed and ready to be bid. 

5. Developed, presented, and received Town Commission approval of the new Stormwater 

Master Plan which was funded 100% by grant funds from the Lake County Water Authority.  

6. Completed the Annual Street Resurfacing Project which totaled almost six miles of surface 
treatment to roadways townwide. This project also included adding new surface treatment to 
existing dirt roads, Spencer’s Lane Extension (Taylor Property Acquisition) and West Lady Lake 
Blvd. This year was exceptionally challenging due to pavement material shortages in which 
our original Pavement Management Plan for this had to be reworked at the last minute when 
aggregate shortages made hot mix pavement impossible to implement.  

7. Coordinated consistently with the Project Managers and Contractor for the FDOT US 27/441 
Road Widening Project. A multitude of challenges and concerns were successfully worked 

through in conjunction with this project, as is with all large-scale road projects. This project 
also includes relocation of Town owned utilities, which adds to the challenges but so far 
everything has been successfully coordinated and constructed as planned. 

8. Successfully prepared for, responded to, and cleaned up after Hurricane Ian. Records and 
paperwork for FEMA reimbursement kept and completed. All debris cleaned up and properly 
disposed of at the FDEP Permitted Disaster Debris Management Site, located at the Public 
Works Complex. Shortly thereafter staff prepared for and responded to Hurricane Nicole, no 
significant cleanup efforts were needed.  

9. Successfully replaced the roofs at Town Hall and the Police Department. Also completed the 
Commission Chambers Renovation Project that included new flooring and new AV equipment. 

10. Submitted application for CDBG Small Cities Grant funding via Fred Fox Enterprises grant 
writers. The application was for funds to continue stormwater ditch improvements and 
sidewalk installation in the Skyline Hills Area as was performed in the last awarded grant cycle 
5 years ago. 

11. Successfully worked our way through staff shortages, material shortages, supply chain issues, 
and challenges with vendors to keep projects going and essential duties completed.  
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