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WEEKLY MANAGER’S REPORT 
TOWN OF LADY LAKE, FLORIDA 

By Bill Lawrence, Town Manager 
January 19, 2023 

DEPARTMENT MANAGER’S REPORT (William Lawrence): 

This week’s shout out goes to Officer Eckerdt: During the month of December, Officer Eckerdt 
led the police department monthly stats that includes traffic tickets, accident investigations, 
warnings, incident reports and arrests for a total of 95 incidents. Great Job! 

Expense Report Year to Date shows 33% of the fiscal year has lapsed. The average in the general 
fund shows 24.79% spent year to date. The managers are continuing to show conservative 
spending. 

Meetings this week with Pastor Keith Johnson of the Chapel of Christian Faith and Luke 
Emerson, Vice President of the Lady Lake Chamber. We discussed a variety of issues facing our 

organizations. 

Fruitland Park Meeting: C.T. and I will be meeting with Fruitland Park officials on Thursday to 
discuss our wastewater treatment plant capacity agreement focusing on what their future growth 
may be and how it may affect our capacity as we grow.  

CLERK’S OFFICE (Nancy Wilson): 

We are already fleshing out the February 6th agenda and wrapping up the meetings that were held 
this week. In response to Mike’s report where he says he has nothing for his report, I want to say 
that the work he has done to get the Farmers Market started again has been tremendous. The new 

venue is going to bring in so many more people and products. The Clerk’s office is available to 
help him out if the need arises. 

I finished my PowerPoint presentation for the Mock Commission Meeting next week. At the 
manager’s meeting last year after the Mock Meeting (when it was still fresh on our minds) certain 
changes were made to the agenda that should make this year’s meeting much more organized 
and beneficial for the children.  

Believe it or not, election talk is starting to percolate in the background. The Town will have 
Wards 1, 3 and 5 on tap for this year. On the February 6th agenda, there will be an item for the 

commission to consider regarding terms of office. 

The records project at the library has picked up again after the holidays. Soon, we will be able to 
present a timeline of activities and a completion date for when the remaining boxes will be 
shipped off to MCCi for scanning into Laserfiche. 
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FINANCE (Pam Winegardner):  

The Town of Lady Lake has a new auditing team which are in the process of getting to know our 
town, our internal controls, our procedures and how we process our paperwork. With the fresh 
eyes of our new audit team, we are creating policies, refreshing old ones, examining our 

procedures, and creating new ones.  

We welcome new ideas and thinking outside of the box along with teamwork for better processes 
and transparency in the town government. The Town must repeatably reinvent itself to properly 
help our residents besides keeping up with ever-changing technology, the economy and 
knowledge. We must not be left behind and then try to catch up using higher dollars to 
accomplish what we should have done years ago.  

The Commission and Staff do keep an eye on what the town needs to accomplish to support our 
residents. We are expanding our WWTP and our wells, allowing new construction which provide 
services, housing and an expanded tax base while monitoring our future revenues and expenses 

to plan out 5 plus years. The town is growing but growing carefully to not let supply get ahead of 
demand nor demand ahead of supply. Our recent moratorium allows the “dust to settle” and see 
where our government is and will be in the future. Decisions will then be made on growth and 
what natural resources can provide. Our staff keeps their thumb on the numbers to ensure we 
proceed cautiously. 

Our goals are to not raise our millage in the future, to meet or come under budget for this fiscal 
year, to provide better services by thinking outside of the box, to continually educate ourselves on 
the rights of our citizens and to constantly remind ourselves how important due diligence is. 

Finance plans to set goals to create new policies that define purchasing and approval processes, 
to update internal controls, to smooth the purchasing process for our departments and to seek 
new ways to streamline transparent processes. 

GROWTH MANAGEMENT DEPARTMENT (Thad Carroll): 

On Wednesday, January 18, 2023, the Town Commission granted approval for the Rolling Acres 
Road Apartments, a development proposing a 92-unit Multi-family Apartment Complex amongst 
six buildings and featuring 183 parking spaces, Lift Station, Trash Compactor and Landscaping 
Buffers, on an 8.12-acre parcel zoned Light Commercial, owned by Rolling Acres Club III 

Investment Partners LLC. The Development Order will be issued by middle of next week. 

Town Staff is currently processing the Final Plat Plan application for Lake Ella Estates Subdivision 
Phase 1, consisting of 80 lots. This development is located along Lake Ella Road, just east of the 
Green Key Village Subdivision. Also, the Hammock Oaks Subdivisions Phases 1A, 1B, and 1C 
Improvement Plat Plans are currently under review, which encompasses roughly 147 single family 
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detached residences, 114 Market Rate Townhome Units, and 54 Market Rate Single Family 
Residences each respectively. 

The Department consistently issues Zoning Conformance Letters upon request and sign permit 
applications. 

The Town received construction plans for the Lighthouse Storage Facility, a development 
consisting of an 800-square-foot Office, 77,850 square feet of Climate Control Mini Storage, 181 
Covered RV and Boat Parking Stalls and 42 parking spaces; on property located at 41101 and 
41109 along County Road 25. 

The building department issued 39 permits over the last week, and 92 inspections were 
conducted in the field. One Certificate of Occupancy will be issued this afternoon for the TD Bank 
located at the Lady Lake Commons Plaza. 

HUMAN RESOURCES (Tamika DeLee): 

Interviews for the Communications Director position are scheduled for Monday, January 23rd. Two 

applicants have applied for the position. A conditional offer letter was made for the Animal 
Control Officer and declined by the applicant. Human Resources received several applications for 
the following positions: Library Assistant I; Library Supervisor; and Public Works Operator I. 
Interviews will be schedule at a later date.   

INFORMATION TECHNOLOGY (I.T.) (John Pearl): 

Staff began the second phase of our Community Development project this week, making the 
Citizenserve Portal available to select customers to facilitate a limited access testing period. 

IT (John and Leon) and Finance (Pam, Debbie, Dawn, and Michelle) met with GFOA consultants 

Rob Roque and Adam Powell to restart the ERP selection process. Our goal is to publish the new 
RFP in early March. 

John and Andy worked with a vendor to re-platform and upgrade an enterprise connectivity 
software used by the Police department. Many improvements to this service are anticipated. 

John performed maintenance on our information security vulnerability detection and response 
systems this week. 

John worked with vendor Blue Automation to make improvements to our Utility network. 

Leon provided in-person Document Management software training for the HR department. Leon 

also curated and published a Document Management software training portal for staff including 
over 12 hours of how-to video content. 
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Leon and Andy delivered desktop document scanners for the Growth Management department 
(Malina, Christie, and Lori.) this week. 

Efforts to implement a pilot project with our patrol officers to evaluate the services of an 
alternative wireless service provider continued. A meeting is scheduled with the service providers 

engineering staff later today to attempt a resolution. 

Patrick continued maintenance and testing of our new GIS server cluster this week as we prepare 
to migrate our users to the new service later this month. 

The IT Department currently has a Security Analyst position opening. Please see the Town’s 
website or contact Human Resources for more information. 

LIBRARY SERVICES (Aly Herman): 

The Library is hosting Blast From the Past Trivia TV Shows today at 2 pm. TV Jockey and Trivia 
Master Stu Sachs will be showing clips from T.V. shows that were popular "back in the day". We 
expect an excellent turnout. 

Tax season is here, and the library has received the 1040 and 1040-SR forms and instruction 
booklets. If you need help with your taxes, The Villages AARP Tax-Aide will be at the library on 
Tuesdays and Thursdays starting January 31. Please make an appointment online at 
villagestaxaide.com.  

On Tuesday mornings, at 10:30am we have Tiny Tots. Babies and toddlers come and play in 
educational, sensory centers for a hands-on, fun-filled adventure in learning and interacting with 
others the same age. This past week we had 19 children and 17 adults in attendance. It was the 
best attendance yet.  

Please check out our Library Facebook page www.facebook.com/lakelakelibrary225 to see all the 
programs in the Library. 

PARKS AND RECREATION 

No report this week. 

POLICE DEPARTMENT (Chief Robert Tempesta): 

The Police Department co-hosted a Scams and Fraud: Outsmarting Scammers seminar with the 
Wildwood Police Department and the Office of CFO Jimmy Patronis. This was one of three 
seminars being presented to anyone interested in learning about various scams that are prevalent 

around the tri-county area. The next two sessions will be held on January 25, 2023, at the 
Everglades Recreation Center and February 1, 2023, at the Lady Lake Library. Seating is limited for 
these seminars. You must register to attend by calling Humana at 407-342-8821. I would like to 
thank Detective Matthew Duryea and Detective Jonathan Goehring for presenting during this and 
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the next two sessions. I would like to also thank Jan Miller for setting up a table with 
informational materials on scams and frauds at this and the next two sessions. 

The Police Department currently has three openings for full-time Police Officer positions. Three 
candidates are currently being processed for full-time police officers pending medicals.  

Please visit https://www.ladylake.org/departments/human-resources/for more information on 
job opportunities with the Police Department. Interested applicants can obtain an employment 
application by contacting the Human Resource department. Please submit all applications to 
Tamika DeLee in Human Resources. 

PUBLIC WORKS/UTILITIES DEPARTMENTS (C.T. Eagle, Director); Maintenance Department (Ted 
Williams, Supervisor), and Utilities Department (Thomas “Butch” Goodman, Supervisor): 

Last week we focused our reports on accomplishments from 2022. This week we will focus on 
what our goals are for 2023. 

Goals for 2023: 
1. Continue coordinating Phase Two of the Wastewater Treatment Plant Project, which will 

continue into the 2024 goals. 
2. Bid, award, and begin construction of Phase Two of the Well #4 and #5 Project, which will 

include construction of a new ground storage tank and high service pump. This project 
may continue into 2024 as well, construction timeline to be determined. 

3. Continue to work our way through the FDOT US 27/441 Road Widening Project, more Town 
owned utilities relocation work to come and traffic issues will continue into 2024. 

4. Continue to focus on planning ahead and stay on top of future potential residential and 
commercial developments. Water supply and Wastewater Treatment capacities are top 
priority. 

5. Revitalize the CR 466 corridor with new landscaping and improve the overall esthetics. 
6. Continue street sign and stop sign replacements throughout the Town. 
7. Take a hard look at staffing needs, departmental structuring, levels of service, and ways to 

overcome staffing shortages within the department. Our motto of “Doing More with Less” 
still stands, but at some point, the more part becomes less without a strategic plan. 

8. Revisit and take steps forward into implementing a new Stormwater Department as was 
discussed last year in the newly developed and approved Stormwater Master Plan. 

9. CDBG Grant Funds have been awarded to the Town in the amount of $750,000 for the 
submitted improvement project in Skyline Hills. Staff will work through the required steps 
to get this project bid out and under construction. 

10. Assist in anyway needed for the Library Renovation Project, which includes offices for the 
Growth Management Department in the current children’s library, newly constructed 
space for the children’s library on the second floor of the library, and new offices for the IT 
Department on the second floor as well. This project will fill the current and foreseeable 
future office space needs for multiple departments. While constructing new spaces for the 

https://www.ladylake.org/departments/human-resources/
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Library staff, IT staff, and Growth Management staff, it also opens up space at Town Hall to 
fill the needs of the Finance Department, Customer Service, Human Resources, and the 
newly implemented Communications Department. A good utilization of existing space 
without the need of construction of a new building.  

11. Continuing to adapt and overcome supply chain and post COVID challenges to keep 
operations going, projects moving forward, and the Town looking good in general. 
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