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WEEKLY MANAGER’S REPORT 
TOWN OF LADY LAKE, FLORIDA 

By Bill Lawrence, Town Manager 
February 02, 2023 

DEPARTMENT MANAGER’S REPORT (William Lawrence): 

This week’s shout out goes to Andy Crogan, I have seen Andy working all hours of the day and 
night over the past several weeks. Andy works parttime in IT. Our system crashed early Monday 
morning and Andy came in at 2:00 a.m. to restore the system. Andy has gone above and beyond.  

Becky Higgins has stepped up to the plate in Growth Management while Thad and Wendy are out 
on leave. Becky gave an excellent presentation at the Mock Commission Meeting. Nancy Wilson 
stepped up to the plate at the mock Commission meeting to make sure the meeting ran smoothly 
compared to previous years. Julia Harris did a great job with the planning and ideas to make sure 
the meeting went smoothly.  

Mock Commission Meeting was held last Thursday. I want to thank Mayor Reitz, Commissioner 
Kussard, Commissioner Freeman and Commissioner Hannan for working with the students. The 
Department Managers did a great job with their presentations and working with the students for 
several hours. This was a great group of students to work with and we all had fun. Next year’s 
suggestion from a student was to see a commission meeting before they start the mock session to 
get an idea what is expected of them.  

Department Manager’s Meeting was held on Tuesday morning. We reviewed the mock 
commission meeting and the next commission meeting agenda for the next meeting on Monday 

February 6th at 6:00 p.m. We discussed our 2023 goals and our culture. 

Lake County City/County Manager’s Meeting was held Thursday in Leesburg. There was open 
discussion on the agenda.  

CLERK’S OFFICE (Nancy Wilson): 

Records management efforts continue at the library. It seems like the more we get done the more 
there is to do but we will get there. 

The agenda item for changing election terms was finalized. It shows three options: 2-year 
terms/not staggered with a referendum in 2023, 4-year terms/staggered with a referendum in 

2023 and 4-year terms/staggered with a referendum in 2024. Each would require changes to our 
Town Charter. 

CDBG grant requirements are in the news again. We have been awarded the grant but bid 
documents had to be written/submitted and 1400 minority/women/veteran owned organizations 
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have to be sent the bid documents. Thankfully, Fox Enterprises, is letting us know about all the 
hoops we need to jump through so we do not jeopardize receipt of the funds. It is a little nerve 
wracking. 

Of course, we handled the normal records requests, compilation of agenda packets, follow 

through items from meetings, and so on.  

Punxsutawney Phil delivered the same news he delivers every year. 

FINANCE (Pam Winegardner):  

The Town’s annual audit is going on as required by law. An audit annually or bi-annually is 
performed mainly to assure the taxpayers and residents of the government being audited that 
their money is being spent correctly and wisely. The audit reveals through testing that all the 
money collected was spent for the town and town staff does not put the town in fiscal emergency 
status.  

Grant money comes from the Federal government through the State of Florida to the town. Our 

outside auditors check that the town staff spent grant money according to guidelines. They also 
check that special assessments such as utility tax, propane tax was legally put in place, that the 
millage and budget was legally put in place and the money collected is spent according to any 
restrictions on the money.  

Auditors are also tasked with making sure that Town staff have controls in place to prevent 
money or items from going missing, being misused and being proactive. It is also important that 
there are reviews and approvals preformed to be reactive or checking after the fact. 

The auditors rely on the Town’s authorities to know their jobs and to give the auditor assurance 

that all rules are being followed.  

Finance’s goals for this year are to dust off old policies, review them and update them. Any verbal 
policies will be put in writing. We plan on reviewing accounting rules for purchases and let each 
department know we need to have new vendors approved by the purchasing manager and 
purchasing rules will be reinforced. 

We will continue to find the time to implement these goals and strive for excellence for the Town 
of Lady Lake. 

GROWTH MANAGEMENT DEPARTMENT (Thad Carroll): 

On Monday, January 30th, Town Staff received applications for the final plats for Lake Ella Estates 
Phases 2-3. Staff also received several inquiries regarding potential new developments within the 
Town. 
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The permit for the interior remodel for a new Sketchers store (located in the space previously 
occupied by Pier One) has been processed and is ready for pick up. The permit was also issued for 
the interior demolition of the building previously occupied by the Rialto Theater.  

We have expanded our online portal beta testing to include permit searches. This has been very 

helpful to people who regularly request this information, such as insurance agents and realtors. It 
has also been very helpful to free up some time for Staff who typically provide information for 
upwards of 20-30 of these requests daily.  

Code enforcement has been working diligently monitoring several new construction sites to make 
sure all stormwater requirements are being met. They have also worked with several property 
owners to close out over ten cases. 

The building department issued 37 permits over the last week, and 87 inspections were 
conducted in the field. 

HUMAN RESOURCES (Tamika DeLee): 

No report this week. 

INFORMATION TECHNOLOGY (I.T.) (John Pearl): 

Staff continued the second phase of our Community Development project this week, making the 
Citizenserve Portal available to select customers to facilitate a limited access testing period. 
Additional customers have been added to the beta group, onboarding has gone well, and 
feedback continues to be positive. 

John and Leon met the Code Enforcement (Lori and Denise) to collaborate on optimizing the 
current Special Magistrate packet production process. Weekly meetings are scheduled through 

the month. 

John continued work with vendor Blue Automation to make improvements to our Utility network. 

The IT Department currently has a Security Analyst position opening. Please see the Town’s 
website or contact Human Resources for more information. 

LIBRARY SERVICES (Aly Herman): 

This past Tuesday, Bill and the department heads met. We all went over our goals for ourselves 
and our department. Here are the goals I plan to focus on in 2023. 

• Work on getting a County Impact Fee Grant. 

• Get some volunteers to help shelve to relieve staff so that they can do special 
projects/programs. 

• Bring back the Community Wellness Event. 
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• Reorganize staff to use their strength. 

• Benefits Connection Partnership Opportunity (SNAP assistance program) This service will 

help the community in assisting with applying for SNAP. 

I also attended a Lake County Library Directors meeting this morning in Leesburg. We discussed 
the scope of services for a library consultant to look at for impact fees and appropriations funds.  

This week I want to shout out Sam Williams. Sam joined our library in the middle of December 
2022 and has already been a huge asset to our team. Sam started a project to add the Great 
Courses, which are educational materials. She organized a location for them in the library. Sam 
added 99 Great Courses, and 36 already have holds on them. Before Sam took on this special 
project, we did not have time and space for them. All the Great Courses were donated to the 

library. 

Please check out our Library Facebook page www.facebook.com/lakelakelibrary225 to see all the 
programs in the Library. 

PARKS AND RECREATION 

The Parks and Recreation Maintenance Staff have been working to clear Snooky Park and have 
mowed it for the first time as a park. Scott, Brad and Sam did an amazing job on the facility. The 
park has come out beautiful. Vicky has been applying pre-emergent to the sports fields to try to 
control the weeds that will be coming up soon.  

The Snooky Park Project is going well. Contradicting what I was told last week the lights are in and 
being installed at the facility. The park is all but done. We have to have the electrical finished, 
picnic tables installed, and the sign put up. The lag time on the sign is my fault as I was thinking 
about having it done myself. I decided differently at the last moment. The contractor has been 
great, and the project has been one of the more fun ones of my career.  

We will see the Lady Lake Farmers Market come back on February 14th. I have had many calls and 
predict a good first day. I will be securing a Bar B Q guy today. I have had the opportunity to meet 
and speak with many of the potential vendors and am excited about having this event under me. 

As mentioned before, I am working on the Mac and Cheese Cook-Off, Easter Egg Hunt, Fireworks 
and the Blues Concert this week. The Chamber is taking the lead once again on the Mac and 
Cheese Cook-Off.  

POLICE DEPARTMENT (Chief Robert Tempesta): 

The Police Department currently has three openings for full-time Police Officer positions. Three 
candidates are currently being processed for full-time police officers pending medicals.  
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Please visit https://www.ladylake.org/departments/human-resources/for more information on 
job opportunities with the Police Department. Interested applicants can obtain an employment 
application by contacting the Human Resource department. Please submit all applications to 
Tamika DeLee in Human Resources. 

PUBLIC WORKS/UTILITIES DEPARTMENTS (C.T. Eagle, Director) 

Maintenance Department (Ted Williams, Supervisor),  

Performed driveway apron inspections, performed project plan reviews, and coordinated with 
residents on concerns.  

Began sending surplus vehicles, equipment, and other items to the auction vendor. 

Streets (Kon Scott, Travis Lacey, and Justin Wallace - Lead Operators):  

Crews performed normal duties including patching potholes and road cuts, litter pickup along 
roadways, cleaning storm drains, mowing right of ways, and tree trimming around Town.  

Continued working on the CR 466 corridor landscaping enhancements. 

Assisted the Police Department with setting up and taking down chairs and tables for the seminar 
they hosted at the Library. 

Coordinated the annual generator maintenance for all generators at facilities with the vendor, 
Ring Power. 

Facilities Maintenance (Truman Henson, Lead Operator and Tanner Edwards, Operator II): 

Staff completed multiple work orders at Town facilities; replaced ceiling tile in the IT Department, 
repaired roof leaks, leaking gutter, replaced lighting, and pressure washed the back patio at the 
Library, repaired sink at Town Hall, repaired ceiling fan at Public Works. 

Continued performing mowing and landscaping activities at Town Hall, Public Works, and the 
Library.  

Motor Pool (Joe Grubb, Lead Mechanic and Billy Kohler, Mechanic): 

Staff continued service and repair of the Town’s fleet and equipment. 

Utilities — Water and Sewer (Thomas “Butch” Goodman, Supervisor): 

Completed Utilities Availability Requests from prospective developers, project plan reviews, 
Certificate of Occupancy close out requests, purchase orders, and work orders. 

Future potential development projects coordination is ongoing with the Growth Management 

Department.  

https://www.ladylake.org/departments/human-resources/
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Coordinated repair of a damaged Automatic Transfer Switch (ATS) for the generator at the 
Utilities Operations Building with the vendor.  

Distribution and Collection Systems Field Operations (Robert Barnes, Lead Operator): 

The supervisor and field staff are in continuing and ongoing coordination with the Florida 

Department of Transportation contractors (Southland) and engineers (Metric) regarding the US 
27/441 Road Widening Project.  

Completed numerous dig ticket location requests. 

Performed weekly testing of emergency equipment and generators.  

Water and Wastewater Treatment Plants (Daniel Mykeljord – Lead Water Plant Operator, Darryl 
Flanders – Lead Wastewater Plant Operator, and Steve Pfouts – Dual Certified Plant Operator) 

Phase Two of the Wastewater Treatment Plant Modifications Project is in process and is on 
schedule, the estimated completion date is late Spring 2024. The contractor performed a hydro 
test on the new tank, filling it with water, testing for leaks. So far so good. 

Phase Two of the Well #4 and Well #5 Water Treatment Plant Expansion Project documents and 
design are finalized and will be brought to the next Town Commission meeting for bid advertising 
consideration. 

Administration: 

New projects have been keeping us busy here in Public Works. Hammock Oaks is a huge project 
that essentially doubles the Town utilities customers, so along with our Town Engineer, Jason 
Shepler with Mittauer and Associates, town staff is focused on planning ahead and making sure 
current and future needs are addressed. The Boulevard Oaks project on CR25 is not a huge project 

but will include main water and sewer line extensions from Griffin Avenue to the project location 
past Marion County Line Road. This will open up that entire corridor for potential growth and new 
utilities customers. Staff is doing everything we can to plan ahead and stay in front of the big 
changes happening for the Town. 

Staff conducted two job interviews this week for the open Utilities Tech I position. One candidate 
was selected for job offer. Public Works has multiple job openings currently. Please see the 
Town’s website or contact Human Resources for more information.  

Reminder that updated information regarding the FDOT US 27/441 Road Widening Project can be 

found here https://www.cflroads.com/project/238395-5.  Major traffic shift is happening this week 
and the remaining overpass bridge is scheduled to begin demolition this weekend. Questions and 
concerns can also be submitted via the website.  

https://www.cflroads.com/project/238395-5
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