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WEEKLY MANAGER’S REPORT 
TOWN OF LADY LAKE, FLORIDA 

By Bill Lawrence, Town Manager 
February 16, 2023 

DEPARTMENT MANAGER’S REPORT (William Lawrence): 

This week shout out goes to Nancy Brock, who has done a great job stepping in for Aly Herman at 
the Library who was off for a few days.  

First Farmers Market was held Tuesday and was a great success. It is expected that upcoming 
markets will have more vendors and more customers. Special thanks to Jackie Schilling and Julia 
Harris for helping Mike Burske. 

Department Manager’s Meeting was held Tuesday morning. We reviewed the commission 
agendas for Wednesday February 22nd. We also discussed communication and examined our 
culture. This was a great discussion with great input, and it was so productive that we only had 

time for half the managers to present their opinions.  

Workshop on the Community Building was held Thursday afternoon in the Commission 
Chambers. We examined current usage and fee structure. The current annual budget for upkeep 
of the building is $25,000 and we are bringing in less than half that amount in revenue. Our goal is 
to break even.  

CLERK’S OFFICE (Nancy Wilson): 

Mid-month is quite busy in the Clerk’s office because meetings (Planning & Zoning and 
Commission) are held three Mondays in a row and there is always a rush to wrap up one meeting 

and start the next. The effort between other departments and the Clerk’s office runs like 
clockwork. We are blessed to have the staff we have. 

Work on Town records continues at the library. We are getting down to the nitty-gritty which 
means we are dealing with records that are not in good order, so each box is taking longer to 
process. We will prevail.  

In my place, Carol is attending a meeting for all the Clerks in Lake County. I have worked in both 
Volusia and Brevard counties both of which held periodic meetings for all county clerks. These 
meetings proved time and time again to be very useful for the transfer of knowledge and ideas, so 

I was thrilled when Lake County clerks decided to form a formal group. When it is their turn, each 
town will sponsor a meeting and provide a speaker. Lunch is paid for by each city/town so there 
will be no added costs except for mileage and an under $10 lunch fee for the Lady Lake attendee.  
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On Tuesday, Jackie and I will begin in earnest to get all the Municode books located and brought 
up to date. I believe there is a lot of streamlining that can be done with the entire process of 
codification especially encouraging utilization of their website. The updates are posted 
immediately (no need to wait for the updates to be sent via snail mail) and the online version has 

fantastic searching capability.  

Carol is working on the next Special Magistrate meeting agenda. I am going to explore having her 
sit in when training takes place for the new Code Enforcement software module being used for 
Code Enforcement.  

Jackie has compiled a directory of information in her spare time over the last few months. It 
contains answers to the myriad of questions we are asked daily such as where to get help paying 
utility bills, where to get a death certificate, Waste Management contacts for various activities, 
women’s shelters, etc. It has been distributed to the department heads some of whom may not 
have much use for it, but it will be invaluable for front line employees. So much has changed since 

any sort of comprehensive directory has been generated. Thanks Jackie!!! 

FINANCE (Pam Winegardner):  

The Town of Lady Lake has several projects going on due to the growth we are experiencing in this 
area. The largest projects are the Snooky Park Walking Trail, the expansion of the WWTP to 
increase our capacity to use recycled water and well expansion to increase our capacity to 
provide water for our citizens. We are also improving our technology by laying fiber within the 
town for the town, updating our town software replacing outdated software, and redesigning our 
use of Town facilities to keep pace with the needs of a growing economy. 

With these projects, the Town monitors the citizens’ money by making decisions that guarantee 
safety, liquidity, and yield. The Commissioners of Lady Lake keep the town protected against 
emergencies by keeping six months of our budget in reserves. Accounting safe practices suggest 
at least two to four months so the town operates on being conservative.  

When a fiscal year is over and is audited by independent auditors, money left over from the 
budget is committed to a fund called Capital Assets fund. This is to be used for certain capital 
improvements and is an additional safety net for emergencies. Commissioners have the authority 
to uncommit this fund as it is self-imposed. There is currently $2,669,000 in this fund with another 

possible million to be rolled into it at the end of the on-going audit. 

Citizens may wonder why there is so much money left over and not used in the Town’s budget, 
but the reasoning is we had many positions that could not be filled due to lack of candidates. We 
also cannot predict on these large projects how fast a pace they will be completed so the money 
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must be budgeted to cover the estimated expense. We have budgeted and ordered vehicles and 
equipment only to have them delivered a year or two later. 

The Town is in a healthy state and with a conservative board of Commissioners and staff watching 
over the town resources, the Town of Lady Lake will continue to thrive. 

GROWTH MANAGEMENT DEPARTMENT (Thad Carroll): 

This week, town staff has met with several developers for proposed projects and hope to have 
several existing projects completed in the coming week. 

Construction plans were submitted for the Rolling Acres Apartments. The Development Order was 
issued on January 23, 2023. The plans were submitted for all six proposed buildings. We also 
received permits for several smaller projects located around The Villages, such as a flagpole 
replacement, parking structure demolition, and curb replacement on Webb Way. 

The beta testing of our online permitting portal has been going well. We have now opened the 
portal for all over-the-counter permits. 

The building department issued 30 permits over the last week, and 123 inspections were 
conducted in the field. We have also issued several Certificate of Occupancies for new homes in 
Water Oak Country Club Estates. 

HUMAN RESOURCES (Tamika DeLee): 

Two interviews for the Library Supervisor position are scheduled for today. This past Thursday, 
February 9th Public Works Operator I interview was conducted. The interview went well. A 
conditional offer of employment was made and has been accepted. Human Resources has started 
background checks for this position.  

INFORMATION TECHNOLOGY (I.T.) (John Pearl): 

Staff continued the second phase of our Community Development project this week, reaching an 
important milestone. A beta tester has successfully used our Citizenserve portal to complete an 
entire permit lifecycle without stepping foot within Town Hall. 

Congratulations to the Growth Management team (Malina, Christie, and Becky) for their diligent 
effort. 

John and Andy continued efforts to implement a test project to evaluate the services of an 
alternative wireless service provider. Initial equipment tests failed to meet our expectations. We 

are now attempting a different approach and anticipate deploying a new set of test equipment for 
Police and Public Works staff next week. 
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John worked with vendors Blue Automation and PCS on Monday to evaluate the current state of 
our Utility Network and to update our current plan for the network changes needed to support 
the new utility infrastructure being built on the Public Works campus. 

John and Leon met with Lori and Denise (Code Enforcement) to continue to collaborate on 

Special Magistrate packet production process optimization efforts. We will work together next 
week to prepare the packet for the upcoming meeting. 

John and Patrick are meeting today with vendor GIS, Inc. to complete an improvement to our new 
GIS infrastructure. We hope to migrate staff to this new infrastructure soon. 

The IT Department currently has a Security Analyst position opening. Please see the Town’s 
website or contact Human Resources for more information. 

LIBRARY SERVICES (Aly Herman): 

This week's shout-out goes to Nancy Brock. Nancy took the lead when I was away for a few days. 
Nancy always has the best interest of the library. Thank you again Nancy! 

Interviews are being held this morning for the Library Supervisor position. This new position was 
posted internally, and two staff members applied. This will be a promotion that will replace a 
library assistant position.  

This afternoon I will be attending the Community Building workshop at 4 pm.  

Here are some of the numbers from our programs this week.  

Fiction Book Discussion- 13 

Tint Tots- 28 

Family Crafting- 21 

Storytime- 30 

Author Round Table- 8 

Reading with Scarlett- 2 

We had 80 adults “Take and Go” crafts go out this week and 38 children crafts were picked up.  

Please check out our Library's Facebook page, www.facebook.com/lakelakelibrary225, to see all 
the programs in the Library. 

PARKS AND RECREATION 

I want to start off by thanking Julia, Jackie and my crew for all that they did with the first Farmers 

Market. I was fortunate to have them assist me with the Farmers Market and thank them for 
helping make the first market run smoothly.  

http://www.facebook.com/lakelakelibrary225
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We had 21 vendors our first time out and handed out roughly 20 applications to interested parties. 
I have to say that I like the direction that the market is going. The first day went well with only 
minute changes that will be made next week. A good day for weather and we had a steady stream 
of customers. The only real complaint was the traffic on Rolling Acres Road. There is little that 

Parks and Recreation can do about that though.  

The Parks and Recreation maintenance staff have been performing the daily duties associated 
with the parks. 

I have been writing the job description for the events coordinator position. We will be seeking 
someone who has a proven resume of events that can bring them to Lady Lake and adjust and 
implement them to our Town. You will see a proposal from me at one of the next Commission 
Meetings. I want to bring this person aboard for the budget process.  

The American Cancer Society called me last week to let me know that the staff partner that we 
have been working with on The Lady Lake Relay for Life has resigned. They have eliminated out 

Relay and are seeking some type of event in September at the Polo Fields. I have been involved 
with Relay for almost two decades and believe that it is an event that has served its purpose and 
really do not believe that it is worth being a part of any longer.  

POLICE DEPARTMENT (Chief Robert Tempesta): 

Officer Nicholas Lesses was sworn in as the newest member of the Police Department today. He 
completed orientation week and will begin the 12-week Field Training program next week. 
Jonathan Parker also completed orientation week and will start training for his duties as the 
Town’s Animal Control Officer.  

The Police Department currently has four openings for full-time Police Officer positions. Two 
candidates are near completion with their medicals and will be starting soon. Please visit 
https://www.ladylake.org/departments/human-resources/for more information on job 
opportunities with the Police Department. Interested applicants can obtain an employment 
application by contacting the Human Resource department. Please submit all applications to 
Tamika DeLee in Human Resources. 

All Officers will attend quarterly in-service training next week. The mandatory training topics will 
consist of First Aid/CPR/Narcan refresher training and Taser recertification. 

PUBLIC WORKS/UTILITIES DEPARTMENTS (C.T. Eagle, Director) 

Maintenance Department (Ted Williams, Supervisor),  

Performed driveway apron inspections, performed project plan reviews, and coordinated with 
residents on concerns.  

https://www.ladylake.org/departments/human-resources/
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Completed sending surplus vehicles, equipment, and other items to the auction vendor. Link to 
auction site can be found here: https://www.ggauctionsonline.net/Public/Auction/All 

Streets (Kon Scott, Travis Lacey, and Justin Wallace - Lead Operators):  

Crews performed normal duties including patching potholes and road cuts, litter pickup along 

roadways, cleaning storm drains, mowing right of ways, and patching road cuts around Town.  

Continued removing and replacing cracked sidewalk segments on Old Dixie Hwy. 

Continued replacing street signs throughout the Town. 

Performed tree trimming at Diego Ct and Gonzalez Pl. 

Facilities Maintenance (Truman Henson, Lead Operator and Tanner Edwards, Operator II): 

Staff completed multiple work orders at Town facilities. Assembled desk and chair for new 
Communication Directors Office. Replaced battery backup systems at Public Works, Library, and 
Town Hall. Installed monitor in the IT room at the Library. 

Assisted with loading office surplus items going to auction. 

Continued performing mowing and landscaping activities at Town Hall, Public Works, and the 
Library.  

Motor Pool (Joe Grubb, Lead Mechanic and Billy Kohler, Mechanic): 

Staff continued service and repair of the Town’s fleet and equipment. 

Utilities — Water and Sewer (Thomas “Butch” Goodman, Supervisor): 

Completed Utilities Availability Requests from prospective developers, project plan reviews, 
Certificate of Occupancy close out requests, purchase orders, and work orders. 

Future potential development projects coordination is ongoing with the Growth Management 

Department. Projects including, Rolling Acres Reserve Apartments, Boulevard Oaks Subdivision, 
Getting’s RV Storage, Lake Ella Estates phase one final plat, and 2 phases of the Hammock Oaks 
Development. 

Completed Monthly Operating Reports and submitted to the regulatory agencies.  

Distribution and Collection Systems Field Operations (Robert Barnes, Lead Operator): 

The supervisor and field staff are in continuing and ongoing coordination with the Florida 
Department of Transportation contractors (Southland) and engineers (Metric) regarding the US 
27/441 Road Widening Project.  

Completed numerous dig ticket location requests. 

https://www.ggauctionsonline.net/Public/Auction/All
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Performed weekly testing of emergency equipment and generators. 

Completed 90-plus, non-pay water disconnects and reconnects.  

Completed re-reads, work orders, distributed cut off notice door hangers, and performed service 
line repairs.  

Water and Wastewater Treatment Plants (Daniel Mykeljord – Lead Water Plant Operator, Darryl 
Flanders – Lead Wastewater Plant Operator, and Steve Pfouts – Dual Certified Plant Operator) 

Phase Two of the Wastewater Treatment Plant Modifications Project is in process and is on 
schedule, the estimated completion date is late Spring 2024. The contractor continued installing 
underground piping and performed a 20-inch by 12-inch tie-in to the existing splitter box. 

Phase Two of the Well #4 and Well #5 Water Treatment Plant Expansion Project documents and 
design were approved by the Town Commission for bid advertising consideration. Bid dates being 
finalized. 

Administration: 

Public Works currently has multiple job openings currently. Please see the Town’s website or 
contact Human Resources for more information.  

Reminder that updated information regarding the FDOT US 27/441 Road Widening Project can be 
found here https://www.cflroads.com/project/238395-5. Questions and concerns can also be 
submitted via the website.  

https://www.cflroads.com/project/238395-5
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