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WEEKLY MANAGER’S REPORT 
TOWN OF LADY LAKE, FLORIDA 

By Bill Lawrence, Town Manager 
April 6, 2023 

DEPARTMENT MANAGER’S REPORT (William Lawrence): 

Shout Outs this week goes to Tamika DeLee and Audrey Richards. Most of their efforts go 
unnoticed because of the sensitive nature of their jobs. Their days are extremely busy; they 
manage employee benefits, handle insurance claims, prepare wellness and safety days, set 
appointments with staff, advertise job openings, conduct interviews, and perform background 
checks. Great job and Thank You! 

Florida Blue Wellness Presentation: I attended along with many of our staff to listen to the 
Stretch it out Presentation for this month’s topic. These events are always well attended by staff. 
While following the lead of our presenter who demonstrated some stretches, I heard a lot of 

cracking from everyone’s body parts. 

Lake County City/County Manager’s Meeting was held Thursday at the Venetian Center in 
Leesburg. I invited Elisha Pappacoda to the meeting and introduced her to the managers. 

Police Recruiting Strategies: I spent time this week doing research on police recruiting strategies 
in today’s employment market. First, we must understand what is driving the recruitment crisis 
across this country. Ages of millennials and generation Z range from 18 to the late 30’s. This group 
values work-life balance more than previous generations. They are looking for flexible hours so 
working mandatory shifts that include nights, holidays and weekends does not appeal to them. 

The scrutiny of police officers’ behavior, cellphone recordings of interactions with the public and 
high-profile media coverage have contributed to the negative perception of police leading to 
recruiting difficulties. Videos are effective in attracting younger generations. Following are some 
examples of possible strategies: 

Strategy number 1: Create a video that depicts the department’s culture which can be placed on 
our website and social media pages. The video needs to captivate potential recruits right off the 
bat.  

Strategy number 2: Create a separate website from the clustered town’s website to showcase 

what is special about Lady Lake and our police department. An excellent example is the Calaveras 
County Sherriff Recruiting website at https://joincalaverassheriff.com .  

Strategy number 3: Create bite sized social media videos to attract millennials and generation Z.  

https://joincalaverassheriff.com/
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Strategy number 4: Create video content showing individual stories about those who serve our 
community. 

CLERK’S OFFICE (Nancy Wilson): 

I am culling material in my office that is outdated and/or has been superseded by later versions. 

Retention schedules will be used as necessary. My goal is to get rid of the bookshelf against one 
wall so I can move a bigger whiteboard into my office. I find them to be trusted tools. 

Jackie is still updating the Code of Ordinances and Land Development Regulation books. I am 
glad we did not know how long this would take because it may have been put on the back burner.  

We are also in the process of updating our contracts and agreements list that was last updated in 
2016.   

Other than those exciting tasks, we are continuing to provide superior customer service, at the 
window and on the phone, along with our other Clerk’s office activities!  

COMMUNICATIONS (Elisha Pappacoda): 

This week, I attended the Town Commission meeting, the Florida Blue Wellness Program and the 
Florida Public Relations Association Lake County Chapter Board meeting. 

We did a big publicity push for K9 Lux’s retirement this week, which included a press release, 
Facebook post and video. Our Facebook post about Lux received 1,884 impressions with 176 
reactions. His story was picked up in five media outlets. We hope that positive news coverage 
such as this can help raise PD’s public profile and assist in recruitment efforts. We are so excited 
for Lux and the Higgins family! 

WFTV 

‘Nicest dog ever’: Lady Lake police K9 to retire after 6 years of service – WFTV 

WESH 2 

Lady Lake police K9 retiring after 6 years of service (wesh.com) 

Lake & Sumter Style 

Lady Lake Police K9 Lux retires after 6 years of service | (lakeandsumterstyle.com) 

LakeFront TV 

Lake Front News March31, 2023 - YouTube (Lux feature at 2:48 mark) 

Villages News 

Lady Lake Police K-9 ready for retirement after crime-fighting career - Villages-News.com 

https://www.facebook.com/TownofLadyLake/videos/1361862461050383
https://www.wftv.com/news/local/nicest-dog-ever-lady-lake-police-k9-retire-after-6-years-service/NZVHEBVPAFE2RJGBQSUAZSJTSI/
https://www.wesh.com/article/lady-lake-k9-retiring/43465599
https://lakeandsumterstyle.com/lady-lake-police-k9-lux-retires-after-6-years-of-service/
https://www.youtube.com/watch?v=rmktjYarQKA
https://www.villages-news.com/2023/04/01/lady-lake-police-k-9-ready-for-retirement-after-crime-fighting-career/
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The Town’s Facebook page was created a little under a month ago. See graphic for total monthly 
insights for March 2023. 

 

Additionally, I had an initial meeting with Civic Plus to explore potential software for an engaging 
new Town website. A more in-depth discussion and demo are scheduled for next week. 
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FINANCE (Pam Winegardner):  

No report this week. 

GROWTH MANAGEMENT DEPARTMENT (Thad Carroll): 

The Town Commission approved the Boulevard Oaks Preliminary Plat on Monday; the 

development proposes 160 homes located on County Road 25 a half-mile north of Marion County 
Road, formerly referenced as the Applebee Property. Monday’s approval does not authorize any 
construction at this time; the improvement plan is the next phase of the process which would 
allow site work to commence if approved. We have not received an improvement plan application 
for the development at this time.  

The Growth Management Department approved a minor site plan modification on Wednesday, for 
No repthe remodel of the Van Patton House Façade located at 992 Del Mar Drive. First review 
comments for the proposed Gettings RV Storage Facility on South Old Dixie Highway were also 
sent to the applicant this week, as well as comments to the applicant of the Lake Ella Estates Final 

Plat Phases 2 and 3, located on Lake Ella Road, just east of Green Key Village. A minor 
modification for the Water Oak Golf Maintenance Building is currently being processed. The 
change involves a relocation of the parking spaces on the site plan.  

The Building Department received a revision to construction plans for Fancy Nails 870 North 
Highway 27/441 Suite E; the plans are for an interior remodel. This week, staff issued 50 permits 
and 117 inspections were conducted in the field; the building department has processed 171 
permits and 187 payments have been made through the CitizenServe portal since the January 17th 
launch. 

HUMAN RESOURCES (Tamika DeLee): 

Florida Blue was at the Town this past Wednesday for the employees’ wellness presentation. 
Florida Blue presenter, Jodi Goodroe demonstrated different stretching techniques. Most of the 
employees enjoyed this presentation and were able to get their "stretch on." 

The Town's 13th Annual Employee Health fair is two weeks away. Employees have an opportunity 
to consult with various health vendors and enter raffles.  

An interview for the Public Works Operator II-Streets and Facilities position is scheduled for April 
6th.  

Human Resources quote for today is, “It takes less time to do a thing right, than it does to explain 
why you did it wrong.” — Henry Wadsworth Longfellow 

INFORMATION TECHNOLOGY (I.T.) (John Pearl): 
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We experienced an Internet service outage on Tuesday at 10:30 AM that affected a specific Police 
application and email. Services were restored at 2:00 PM. 

Leon implemented multiple improvements to the Citizenserve Community Development 
application and the Laserfiche Document Management application this week. 

Leon provided continuing Laserfiche training for HR staff. 

Staff continued the preparation for the anticipated migration to a new wireless service provider 
and equipment. We anticipate the migration to occur within the month. 

John and Patrick are scheduled to meet with CT (Public Works) and vendor Magellan Advisors this 
afternoon to continue the data gathering element (milestone 2 of 9) of the FiberWAN Design and 
Engineering project. 

John, Leon, and the Finance team have several meetings scheduled with consultant GFOA next 
week to review and update the “as-is” and “to-be” business process maps and project 
requirements prior to revising the previous RFP. 

The IT Department currently has a Security Analyst position opening. Please see the Town’s 
website or contact Human Resources for more information. 

LIBRARY SERVICES (Aly Herman): 

On Saturday, Nicole, Kourtney, Laurie, Scarlett (service reading dog), and myself attended the 
Lady Lake Easter Hunt. The weather may have been a little hot, but we had a wonderful time and 
shared our calendar of events and talked to so many wonderful people. Shout out to Nicole and 
Kourtney for doing a great job and Laurie and Scarlett for volunteering your time.  

Congratulations to K9 Lux, he was honored during Monday’s Commission meeting. We wish him 

the best in his retirement years at Higgins Farm. He sure won the jackpot with a remarkable 
family. I will also be attending a Lake County Library director’s meeting today. These meetings are 
held monthly throughout the county libraries.  

We were in an Easter mood in the children's library this week. Tuesday's Family Crafting children 
got to dye eggs with whip cream and egg dye. Then on Wednesday for storytime the children got 
to hear bunny books and made Easter Bunny headbands before going outside for an egg hunt. We 
will be hosting an after-school egg hunt on Friday at 3:30pm.  

Hoppy Easter, Everyone! 

Library's Facebook page, www.facebook.com/lakelakelibrary225 

PARKS AND RECREATION (Mike Burske): 

http://www.facebook.com/lakelakelibrary225
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The Parks and Recreation Maintenance Staff have been performing the daily duties associated 
with the parks. Brad and Vicky have performed weekly maintenance along with Sam and Scott. 
Brad, Sam and Scott are building shelves in our tool room to better organize our storage.  

The Farmers Market had 19 vendors last Tuesday. We had around 400 patrons come through the 

gate to visit our market. Julia and Jackie have done great as always. We will have an end of the 
season wrap up meeting with the vendors to get an idea for the Fall Grand Opening. You will be 
seeing a recommendation from me to utilize the proceeds from the Farmers Market to help pay 
for the fireworks. 

We have one of the last progress meetings for Snooky Park on Friday. The park is 99.9% ready 
with extremely minor finishing touches that need to be addressed. I will be bringing an exercise 
equipment proposal to the Commission in the very near future. I am currently working to get the 
town supplied signage for the park. 

The Easter Egg Hunt went very well. I want to thank the Mayor, Julia, Jackie, Audrey and the rest 

of the Parks and Recreation Crew. The Mayor personally threw out 3k Easter Eggs. 

POLICE DEPARTMENT (Chief Robert Tempesta): 

K9 Lux was honored during his retirement ceremony at Monday’s Commission meeting. K9 Officer 
Josh Higgins has a strong bond with Lux and took ownership of his partner. We wish Lux the best 
and thank him for his service to the community! Thank you to Elisha Pappacoda for taking video 
footage and posting it to the Town’s Facebook page. 

A Physical Agility Test and written exam will take place next Tuesday, April 4, 2023. There were five 
candidates participating for both reserve and full-time positions. Four candidates successfully 

passed both portions. Interviews will be set up through Human Resources.  

The Police Department currently has six openings for full-time Police Officer positions. Please visit 
https://www.ladylake.org/departments/human-resources/ for more information on job 
opportunities with the Police Department. Interested applicants can obtain an employment 
application by contacting the Human Resources department. Please submit all applications to 
Tamika DeLee in Human Resources. 

A reminder that this Saturday, April 8, 2023, is the “Running of the Squares” 5K. The race will begin 
at 8 am. There will be both partial and complete street closures in and around Spanish Springs 

Town Square to include Avenida Central, Del Mar Drive, Chula Vista Ave, and Rio Grande Ave. The 
Villages Special Events will begin setting up cones and barricades around 3 am. Traffic signs will 
be out to advise of detours. Please plan accordingly for any delays and detours. Officers will be 
out on posts ensuring the safety of all runners and motorists. 

https://www.ladylake.org/departments/human-resources/
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In the event that the police are needed to respond to any service call, please contact dispatch at 
the non-emergency number 352-343-2101 or 911 for emergencies. The police officers on duty will 
be notified for a faster response and the call is logged into the system for record purposes. 

A reminder to be safe out on the roadways if traveling this Easter weekend. 

PUBLIC WORKS/UTILITIES DEPARTMENTS (C.T. Eagle, Director) 

Administration (C.T. Eagle, Director and Peggy Smith, Administrative Assistant to Director) 

We have been very busy coordinating with engineers and developers on projects that are in the 
works this week. The 7-Eleven project is completed and finalizing FDEP clearance permitting for 
newly installed utilities to receive CO approval. The Hammocks Oaks project is finalizing the 
utilities design for the multiple phases of that large development, we have been assisted by the 
Town Engineer, Jason Shepler with Mittauer and Associates, keeping that all straight and staying 
ahead of the utilities demands. Also in the works is Lake Sumter Apartments Phase 2, Rolling 
Acres Reserve Apartments, Boulevard Oaks/Haymaker Project on CR25, Lake Ella Estates, Mayfield 

Property/Authentix Apartments, and the Lady Lake Square Apartments Project that included the 
Sewer-line Expansion from Fennell Blvd to Griffin Ave which was approved for conveyance to the 
Town at the last Town Commission Meeting. 

Public Works still has job openings, please see the Town’s website, or contact Human Resources 
for more information.  

A reminder that updated information regarding the FDOT US 27/441 Road Widening Project can 
be found here https://www.cflroads.com/project/238395-5. Questions and concerns can also be 
submitted via the website.  

Maintenance Department (Ted Williams, Supervisor),  

Performed driveway apron inspections, performed project plan reviews, and coordinated with 
residents on concerns.  

Streets (Kon Scott, Travis Lacey, and Justin Wallace - Lead Operators): 

Crews performed normal duties including patching potholes and road cuts, litter pickup along 
roadways, cleaning storm drains, mowing right of ways, tree trimming, and patching road cuts.  

Facilities Maintenance (Truman Henson, Lead Operator, Tanner Edwards, Operator II, and 
Phillip Perna, Operator I): 

Staff completed multiple work orders at Town facilities. 

Continued performing mowing and landscaping activities at Town Hall, Public Works, and the 
Library. 

https://www.cflroads.com/project/238395-5
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Motor Pool (Billy Kohler, Lead Mechanic): 

Billy continued servicing and repairing the Town’s fleet and equipment. 

Utilities — Water and Sewer (Thomas “Butch” Goodman, Supervisor): 

Completed Utilities Availability Requests from prospective developers, project plan reviews, 

Certificate of Occupancy close out requests, purchase orders, Monthly Operating Reports for the 
regulatory agencies, review of Right of Way Utilization Permits, and work orders.  

Future potential and already approved development projects coordination is ongoing with the 
Growth Management Department.  

Distribution and Collection Systems Field Operations (Robert Barnes, Lead Operator): 

The supervisor and field staff are in continuing and ongoing coordination with the Florida 
Department of Transportation contractors (Southland) and engineers (Metric) regarding the US 
27/441 Road Widening Project. 

Completed numerous 811 dig ticket location requests. 

Performed weekly testing of emergency equipment and generators. 

Completed, meter re-reads, work orders, distributed cut off notice door hangers, and performed 
service line repairs. 

Water and Wastewater Treatment Plants (Daniel Mykeljord – Lead Water Plant Operator, Darryl 
Flanders – Lead Wastewater Plant Operator, and Steve Pfouts – Dual Certified Plant Operator) 

Phase Two of the Wastewater Treatment Plant Modifications Project is in process and is on 
schedule, the estimated completion date is late Spring 2024.  

Phase Two of the Well #4 and Well #5 Water Treatment Plant Expansion Project bid was opened at 

Town Hall last week. Two competitive bids were received. The bids have been reviewed and will 
be brought to the next Town Commission meeting for award consideration. 
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