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WEEKLY MANAGER’S REPORT 
TOWN OF LADY LAKE, FLORIDA 

By Bill Lawrence, Town Manager 
April 13, 2023 

DEPARTMENT MANAGER’S REPORT (William Lawrence): 

Shout Outs this week goes to Phil Perna from Public Works. Phil has been working hard around 
the grounds at Town Hall over the last several days and they look fantastic. Phil always has a 
smile on his face as he is working. Great Job Phil! 

The Department Manager’s Meeting was held Tuesday morning in the commission chambers. We 
reviewed the upcoming commission agenda for the April 17th meeting. We also finished our 
staffing comparison to other towns in the region. We found that as we grow in population, the 
demand to hire more staff will be necessary but we are holding our own for the moment. The 
current problem is filling the open positions. We discussed different recruiting options to attract 

more candidates using social media and videos.  

Kenny Blocker Meeting. I met Kenny Blocker, The Villages District Manager, for lunch at Millers on 
Wednesday. We discussed the new recreation center being built for approximately $20 million in 
the historic section. RFP’s have not yet been advertised. There will be no increase for The Villages 
Fire Service in next fiscal year’s budget but that could change in FY 2025. 

CLERK’S OFFICE (Nancy Wilson): 

I had a Teams meeting with staff members from CivicPlus. (CivicPlus acquired Municode in 2021; 
CivicPlus, is a civic experience technology solution and Municode is a codifier of legal documents 

and a provider of agenda and meeting management software and municipal website design.) We 
discussed options available in Municode that may cut down on the hard copy supplements and 
provide almost immediate notification of newly passed ordinances on municode.com. We will 
have more discussions to determine the best course of action. 

The Parks & Recreation Board held a meeting on Wednesday to discuss the investment in the 
conceptual design of the proposed Lady Lake Recreation Center, the investment in the proposed 
exercise equipment at Snooky Park and the investment in the design of the unpaved parking 
areas at Rolling Acres Sports Complex around the dog park. The Board recommended that all 

three items be sent to the commission for consideration.  

Monday’s Planning & Zoning meeting was cancelled because there were no items needing their 
consideration. 
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Packets for next week’s meetings were created and distributed. The first meeting, which is a 
Closed Execution Session, will be held at 4:00 pm. That meeting is not open to the public because 
certain discussions where collective bargaining agreements are discussed are exempt from public 
meeting statute requirements. The second meeting is a Special Conceptual Meeting that begins at 

5:15 pm and the third meeting is the Regular Commission Meeting that begins at 6:00 pm. 

I have had several requests for election information. The meeting with the Supervisor of Elections 
and Clerks’ offices has not yet taken place but I have assembled a preliminary packet that 
potential candidates can review. Last year the meeting took place in May so I suspect that is when 
it will occur this year. 

COMMUNICATIONS (Elisha Pappacoda): 

Over the last week, I attended the City/County Managers luncheon at Venetian Gardens with Bill, 
the Managers’ Meeting with Department Heads and the Lake County Communicators Monthly 
Meeting at the Lake County Emergency Operations Center.  

The Communicators Meeting was very productive, as county and municipal communications 
professionals came together in an effort to build a support system for one another and to 
collaborate on projects. The county is eager to assist municipalities with promoting programs, 
events, and attractions they would like highlighted. We look forward to working with the county in 
these efforts. 

I issued a press release on the need for volunteers at the Lady Lake Library. 

John and I attended an in-depth demonstration with Civic Plus, discussing flexibility in design and 
functionality, agendas, video, emergency alerts, calendar, news, email capabilities, accessibility, 

and more. Another meeting is scheduled for next week. 

I have begun working on a robust recruitment outreach plan for the police department. 
Additionally, I have mocked up draft graphics for social posts, which could also be used for a 
refreshed brochure, if desired. 

I met with Natecia Gayle, Community Outreach Coordinator for DOT, regarding the PD’s Work 
Zone Awareness Week educational event next week. We will work together to get photos and 
video for social media. 

FINANCE (Pam Winegardner):  

We would like to give a big shout out to our Lady Lake Customer Service Department. The Lady 
Lake Customer Service Department is responsible for our residential and commercial customers 
obtaining service for water, sewer, reclaim and irrigation, for friendly and professional 
interactions with customers and for working extremely hard to assist our customers with making 
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payments and solving any problems they may have. Kathy and Mena also work well with our field 
techs to do re-reads, high usage, and other work orders along with meter reading and 
disconnects. They provide Information to the staff assistant in the water department for account 
information for Tokay, our software for backflow prevention and are responsible for entering 

meters of all sizes into our utility billing system besides ensuring the billing is correct for our 
customers. 

In 2011 there were 2,223 accounts and as of March 2023 there are now 2,683. There is a lot of new 
growth coming to the Town. Lake Ella Estates which will have 232 new homes and Lake Sumter 
Reserve with ninety-two units besides Green Key Village expanding into a fifth phase and Pine 
Brook Management also continuing to develop along with other residential and commercial 
developments in the planning stage. 

After each quote is paid, a work order is generated to install a meter. When the work order comes 
back from the field an account is set up for the customer and the meter is put into the system. 

Kathy and Mena continue to follow each project to assure each meter is set up along with the 
account so billing can begin. 

Kathy and Mena perform disconnects for non-payment monthly. Beginning the week before 
disconnect day, each customer on the cut list is contacted either by phone, email, or door hanger. 
By contacting the customers this decreases the count from more than 150 to approximately forty. 
Many customers have stated how they appreciate Kathy and Mena contacting them. This also 
makes disconnect day for the office and the field go much smoother. 

Kathy and Mena enjoy interacting with the customers daily and in a friendly, courteous, and 

professional manner besides being able to address most of our customers by name. Our 
customers likewise know Mena and Kathy by name, developing a personal relationship with our 
customers.  

GROWTH MANAGEMENT DEPARTMENT (Thad Carroll): 

The Minor Modification for the Water Oak Golf Maintenance Building was approved this week, 
located at 125 Orange Boulevard. The approval provides for the relocation of the parking spaces 
on the site plan. Site Plan revisions were received for the Lady Lake Luxury Apartments, a 
development proposal of 330 apartments located at 925 S. Highway 27/441 just north of the 

Village Veranda assisted living center. Also under review is the Getting’s Storage Facility located 
on 6.62 acres located on South Old Dixie Highway and the Elite RV and Boat Storage Facility 
located near the intersection of Griffin Avenue and County Road 25 (former Water Wizard 
property).  
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The Building Department approved the construction plans for an interior remodel of the Fancy 
Nails located at 870 North Highway 27/441 Suite E. The first ten homes were also permitted in the 
Lake Ella Estates Subdivision Phase I this week; there are 80 lots total in Phase I of the 
development. The final plat for Phases II and III of Lake Ella Estates is currently under review; the 

total buildout of the subdivision will include 232 homes.  

Staff issued 50 permits and 75 inspections were conducted in the field; the building department 
has processed 196 building permits (49.25% of all over-the-counter permits processed) and 208 
payments (21.20% of all payments received) through the CitizenServe portal since the January 
17th launch.  

HUMAN RESOURCES (Tamika DeLee): 

No report this week. 

INFORMATION TECHNOLOGY (John Pearl): 

John, Leon, and the Finance team completed several meetings with consultant GFOA to review 

and update the “as-is” and “to-be” business process maps and ERP requirements. Staff are now 
reviewing the current draft RFP and providing comments. We anticipate meeting again in two 
weeks to complete the RFP revision process and plan to release it early next month. 

John and Elisha met with municipal website development vendor CivicPlus on Wednesday. They 
provided a demonstration of some of their products. 

John and Leon are scheduled to meet with Lori and Denise (Code Enforcement) and Carol (Clerk’s 
Office) to begin collaboration on the Special Magistrate packet production process for the April 
25th meeting. 

The IT Department currently has a Security Analyst position opening. Please see the Town’s 
website or contact Human Resources for more information. 

LIBRARY SERVICES (Aly Herman): 

This week I attended a webinar called "Under Scrutiny: Helping Staff Feel Safe and Empowered in 
the Face of Book Challenges” I learned so much valuable information and resources that I can 
pass on to my staff. Nancy and Sam attended the Lake County catalog meeting on Wednesday. 
They were able to ask questions and learn some features that may help them move cataloging 
along faster. 

This week my shout-out goes to Wendy Then. Wendy was asked to be a keynote speaker for the 
Florida Floodplain Manager Association, she is still on maternity leave, but provided her 
presentation to over 1500 people by using the library's computer lab. Way to go Wendy! 
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Nicole and Kourtney have received a few donation checks to help fund the children's summer 
reading program. We are hoping to receive a few more to help make this summer very successful. 
Do not forget this Friday is Baby storytime at 10:30am. 

Library's Facebook page, www.facebook.com/lakelakelibrary225 

PARKS AND RECREATION (Mike Burske): 

No report this week. 

POLICE DEPARTMENT (Chief Robert Tempesta): 

Sergeant Charles Gehrsitz and Officer Robert Chausse participated in a specialized FDLE Active 
Shooter training hosted by the Leesburg Police Department. Officers from Leesburg PD, Tavares 
PD, Howey in the Hills PD, Fruitland Park PD and Lady Lake PD were put in scenarios where they 
no longer waited for other officers to respond to an active shooter situation. They trained for 
single officer response. Officers were trained to move past people fleeing towards them, and to 
move quickly and quietly in the face of noise and other distractions that they may encounter 

while trying to find and eliminate the threat. 

Work Zone Awareness is next week, April 17-21, 2023. The Florida Department of Transportation 
(FDOT) is partnering with local agencies to educate motorists about the importance of driving 
safely through work zones. FDOT will be providing educational materials for officers to hand out 
during traffic stops. A reminder to drive safely through the active work zone on US Hwy 27/4441. 

The Police Department is working with the Town’s Communications Director, Elisha Pappacoda, 
on a recruitment plan to attract qualified candidates for positions. 

The Police Department currently has six openings for full-time Police Officer positions. Please visit 

https://www.ladylake.org/departments/human-resources/ for more information on job 
opportunities with the Police Department. Interested applicants can obtain an employment 
application by contacting the Human Resources department. Please submit all applications to 
Tamika DeLee in Human Resources. 

In the event that the police are needed to respond to any service call, please contact dispatch at 
the non-emergency number 352-343-2101 or 911 for emergencies. The police officers on duty will 
be notified for a faster response and the call is logged into the system for record purposes. 

PUBLIC WORKS/UTILITIES DEPARTMENTS (C.T. Eagle, Director) 

Administration (C.T. Eagle, Director and Peggy Smith, Administrative Assistant to Director) 

Shout out to Robert and Travis for accompanying the Safety Committee members performing the 
facilities safety audits at the Public Works Complex this week.   

http://www.facebook.com/lakelakelibrary225
https://www.ladylake.org/departments/human-resources/
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Public Works still has job openings, please see the Town’s website, or contact Human Resources 
for more information.  

A reminder that updated information regarding the FDOT US 27/441 Road Widening Project can 
be found here https://www.cflroads.com/project/238395-5. Questions and concerns can also be 

submitted via the website.  

Maintenance Department (Ted Williams, Supervisor),  

Performed driveway apron inspections, performed project plan reviews, and coordinated with 
residents on concerns.  

Streets (Kon Scott, Travis Lacey, and Justin Wallace - Lead Operators): 

Crews performed normal duties including patching potholes and road cuts, litter pickup along 
roadways, cleaning storm drains, mowing right of ways, tree trimming, and patching road cuts.  

Justin and Josh worked on repairing the irrigation system at the Public Works Complex and began 
replacing the landscaping.  

Facilities Maintenance (Truman Henson, Lead Operator, Tanner Edwards, Operator II, and 
Phillip Perna, Operator I): 

Staff completed multiple work orders at Town facilities. 

Continued performing mowing and landscaping activities at Town Hall, Public Works, and the 
Library. 

Motor Pool (Billy Kohler, Lead Mechanic): 

Billy continued servicing and repairing the Town’s fleet and equipment. Another shout out to Billy 
for keeping up with the workload as a one-man team and for replacing the A/C system in vehicle 

#2181 for a quarter of the price of the dealer’s quote for repairs. Keep up the great work Billy! 

Utilities — Water and Sewer (Thomas “Butch” Goodman, Supervisor): 

Completed Utilities Availability Requests from prospective developers, project plan reviews, 
Certificate of Occupancy close out requests, purchase orders, Monthly Operating Reports for the 
regulatory agencies, review of Right of Way Utilization Permits, and work orders.  

Future potential and already approved development projects coordination is ongoing with the 
Growth Management Department.  

Distribution and Collection Systems Field Operations (Robert Barnes, Lead Operator): 

https://www.cflroads.com/project/238395-5
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The supervisor and field staff are in continuing and ongoing coordination with the Florida 
Department of Transportation contractors (Southland) and engineers (Metric) regarding the US 
27/441 Road Widening Project. 

Completed numerous 811 dig ticket location requests. 

Performed weekly testing of emergency equipment and generators. 

Completed, meter re-reads, work orders, distributed cut off notice door hangers, and performed 
service line repairs. 

Water and Wastewater Treatment Plants (Daniel Mykeljord – Lead Water Plant Operator, Darryl 
Flanders – Lead Wastewater Plant Operator, and Steve Pfouts – Dual Certified Plant Operator) 

Phase Two of the Wastewater Treatment Plant Modifications Project is in process and is on 
schedule, the estimated completion date is late Spring 2024.  

Phase Two of the Well #4 and Well #5 Water Treatment Plant Expansion Project bid was opened at 
Town Hall two weeks ago. Two competitive bids were received. The bids have been reviewed and 

will be brought to the next Town Commission meeting for award consideration. 

The contracted generator maintenance and repair contractor, Ring Power, was at the Wastewater 
Treatment Plant this week making additional repairs to the main generator. 
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