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WEEKLY MANAGER’S REPORT 
TOWN OF LADY LAKE, FLORIDA 

By Bill Lawrence, Town Manager 
May 04, 2023 

DEPARTMENT MANAGER’S REPORT (William Lawrence): 

Shout Outs this week goes to Mike Burske and his Parks and Recreation staff for the great Arbor 
Day Celebration ceremony that took place last Thursday at the First Baptist Church of Lady Lake. 

I want to share an e-mail we received from a resident this week: 

I am a resident who lives near Snooky Park area, and I have been looking forward to this walking 
park ever since groundbreaking day. I must say it was truly worth the wait. I love it and I just want to 
say thank you so much to all involved in making our walk so pleasant and enjoyable. The design, the 
layout and the size are all perfect. The park is also beautiful. Thank you for considering us in this 
part of Lady Lake; this park was definitely needed! 

Hats off to you all. This was truly a job well done! 

Thank you again, 

Resident of Lady Lake 

Budgets: I worked on the Commission, Town Attorney and Town Manager budgets this week and 
turned in my results to Dawn Woods. Dawn will place all the excel worksheets in a workbook for 
us so we can prepare for the budget workshop. All requests from each department are to be given 
to the Finance Department by May 4th.  

CLERK’S OFFICE (Nancy Wilson): 

This week was all about the budget for the department heads. The Clerk’s office does not have a 
difficult budget but there were a few things that I wanted to change or add. In 2021, the cost of 
conducting the election was $22,486 which was a huge blow to my budget. I fear that the cost will 
be even steeper for two reasons. First, the cost of everything is going up and second, there was 
only one contested seat that year. It is conceivable that the cost could go way, way up if all three 
open seats are contested. My hope is that we have 0 or 1 seats contested so to play it safe, $30,000 
was budgeted.   

Another change I requested was for LDR and Code of Ordinances supplements to be paid for by 

the respective departments. Currently, the Clerk’s office pays for the base costs AND the 
individual department costs. I would like to offload the cost of individual departments’ 
codification costs. 
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Not too expensive but something that would mean a lot to our department is the purchase ($900) 
of a portable digital recording system. When the Chambers is in use, but a meeting needs to be 
held, we have no way of recording those meetings. I have used the same device elsewhere, and it 
was a lifesaver. It would be available for use by all staff. 

We did our regular agenda preparation, minutes transcription, post-meeting processing and 
continue to provide our award-winning customer service!  

COMMUNICATIONS (Elisha Pappacoda): 

Last week and through the weekend, we attempted to keep up on posting emergency weather 
alerts via the Town Facebook page manually. With weather alerts coming through at all hours, we 
are seeking to budget for and implement a better, more automated mass notification solution. 
This would integrate into our website and allow residents to receive real-time weather alerts 
directly from the National Weather Service based on their location and according to their 
preference – call, text or email. The system will also automatically share the information to our 

social media platforms and website. The Town will also have the ability to send customized local 
emergency messaging regarding road closures, hazards, boil water alerts and more. 

I have been working on my budget and will be requesting the part-time position of Multimedia 
Content Specialist. The responsibilities of this role have been widely discussed over the last year, 
and include A/V, live-streaming, production, and video content creation. 

I attended the Arbor Day event hosted by Parks and Recreation at the First Baptist Church of Lady 
Lake last Thursday. Photos and a video highlighting the event are available on Facebook.    

Our Facebook page now has over 300 followers. (In April, we created 43 posts.) Our LinkedIn has 

increased to over 100 followers. Slowly but surely, we continue to grow.  

I issued two press releases this week – one announcing new interim Chief Steven Hunt, which was 
picked up in two publications, and another celebrating the impressive financial reporting 
accomplishments of the Finance team. Big congrats to Finance!  

We also received a positive news story in the Mid Florida Papers highlighting the Lady Lake 
Library’s summer programming. Kids Stuff: Libraries are the place to be this summer | Community 
| midfloridanewspapers.com. 

FINANCE (Pam Winegardner):  

The Town of Lady Lake March Financial report has just been sent to the Town Manager and the 
Commissioners. This report was a couple of weeks late due to Finance closing the former year 
FY2021-2022 now that the audit is complete and rolling over totals to the new current year 
FY2022-2023. 

https://www.facebook.com/TownofLadyLake/videos/3114981852132455
https://www.midfloridanewspapers.com/triangle_news_leader/community/kids-stuff-libraries-are-the-place-to-be-this-summer/article_56a853de-e905-11ed-90d6-4793b2891df6.html
https://www.midfloridanewspapers.com/triangle_news_leader/community/kids-stuff-libraries-are-the-place-to-be-this-summer/article_56a853de-e905-11ed-90d6-4793b2891df6.html
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The audit results show the town staff was under budget by $1,766,586.  Estimated costs were 
under budget due to less operating spending, less personnel costs due to vacant positions that 
could not be filled and due to the estimates for our large projects being less than anticipated or 
due to timing of progress. 

The Commission has authorized the Town Manger to move all, some, or none of the unused 
budget monies to the Committed Asset Fund, which Commission set up to set aside money for 
large projects, capital assets or as the Commission wishes. This fund is restricted only by Lady 
Lake Commission who also has the power to dissolve this fund is needed. 

We are seeing our large projects progress nicely and timely. We are constantly monitoring our 
reserves against present and future costs for completion over the next couple of years. The 
Commission and Staff pace the large projects to not overburden the town reserves but also to 
plan at least 5 years ahead for needed projects. 

GROWTH MANAGEMENT DEPARTMENT (Thad Carroll): 

The growth management department received a site plan application this week for Portillo’s 
Restaurant to be constructed on 3.51 acres along Highway 27/441 just west of where the bridge 
was recently demolished, lying southeast of the Tire Kingdom. The parcel, commonly referenced 
as the Mayfield property, will be the site of the new 7,800 square foot restaurant which will seat 
226 patrons and provide drive-through ordering as well. The site plan application is the first 
received for the property which is anticipated to host other uses as well, including a 312-unit 
apartment complex which was presented to the Town Commission in February at a conceptual 
workshop.  

Also received this week was a minor modification application to provide eight golf cart parking 
spaces for the occupants of the apartments in the Van Patton House Building at Spanish Springs. 
The proposal calls for a modification to one of the landscape islands near the Van Patton House 
Building and will not reduce or modify any parking in the vicinity that exists at present.  

On Monday, the Planning & Zoning Board will make recommendations for the final plat of phases 
2 and 3 of the Lake Ella Estates subdivision which proposes the development of 152 homesites. 
Also, to be considered is a variance for historic tree removal on property adjacent to Village 
Veranda on south highway 27/441 which has proposed to construct a 330-unit apartment 

complex. 

This week staff issued fifty permits and ninety inspections were conducted in the field. The 
building department has processed 266 building permits through the CitizenServe portal since 
the January 17th launch, with 17 of those occurring this month. Also, 283 payments have been 
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received through the CitizenServe portal since the January 17th launch, with 26 instances this 
month.  

HUMAN RESOURCES (Tamika DeLee): 

Finance and Human Resources Specialist applicant has accepted the position. Human Resources 

will start conducting the background check. Human Resources is currently working on scheduling 
interviews for the Evidence and Property Custodian (part-time) position.  

Human Resources quote for the week is, “If you think you are leading and turn around to see 
no one following, then you are just taking a walk” — Benjamin Hooks  

INFORMATION TECHNOLOGY (John Pearl): 

No report this week. 

LIBRARY SERVICES (Aly Herman): 

May the 4th be with you! Happy Star Wars Day. This week I have been finishing up the library 
budget. I have been working on the personnel budget forms to have department-wide updates on 

all titles and job descriptions to reflect the current duties in the library. This week's shout-out 
goes to Dawn Woods for being so helpful during this budget time.  

Nicole and Kourtney went to Villages Elementary of Lady Lake on Tuesday to be on the school 
news talking about summer reading 2023. Since they went, we have had so many new faces come 
to the library this week! Today, Nicole, Kourtney, and I will be going to Villages Elementary of Lady 
Lake to host a storytime for the two pre-k classes. We are excited to share with them how 
essential reading is. There will be 38 children; each will get a library bag of goodies, and some 
even signed up for their first library card too.  

Remember, during the month of May, the Lake County Library System will forgive library fines for 
overdue materials in exchange for donations of dry or canned food items, hygiene and baby 
products, and packaged pet food. Donations will be accepted at each of the 16 Lake County 
libraries during regular hours. 

Here are the attendance numbers for our children's events we have had this last week.  

Baby Time 4/28 6 

Video Games 4/28 11 

Tiny Toys 5/2 35 

Family Crafts 5/2 10 

Storytime 5/3 57 
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Reading with Scarlett 
5/3 

21 

Library's Facebook page, www.facebook.com/lakelakelibrary225 

PARKS AND RECREATION (Mike Burske): 

The Parks and Recreation Maintenance staff have been performing the daily duties associated 
with the parks. Brad and Vicky have performed weekly maintenance along with Sam and Scott. 
We want to thank Ted and Truman for their help with the Guava Street bathrooms. There have 
been wall pipe issues and they have coordinated with a local plumber to take care of them.   

The Parks and Recreation Director has been working on the budget this week and will be 
delivering the budget draft to finance soon.  

The Director has also met with Julia, Dawn, and my maintenance crew to build games for the 
Mother Son Glow Party. Approximately 30 tickets so far and predict that we may have 30-60 
people show up for the event. The Town has hosted the larger events over the years but the 
smaller quality of life events such as this really make us stand out.  

The pickleball instructors are looking to set-up a free kid’s clinic soon. This will fall under their 
agreement with the Town so I will keep you informed under the weekly reports.   

POLICE DEPARTMENT (Deputy Chief Jason Brough): 

This week, members of the Lady Lake Police Department are having their quarterly in-service 

training.  This training session consists of Emergency Vehicle Operations, Vehicle Pursuit Policy, 
and Conducting Vehicle Searches.  The training is being held at the police academy driving range 
where members can learn the limits of their vehicles on a closed course. 

We are pleased to announce that we have a new Certified Animal Control Officer, Johnathan 
Parker.  ACO Parker took over after our previous officer transferred to another town department.  
ACO Parker passed the state exam with flying colors and is now a State Certified Animal Control 
Officer.  ACO Parker can be reached at 352.751.1530 or pd_aco@ladylake.org.   

In addition to Full Time Police Officer Positions, the Lady Lake Police Department has openings 

for a Part Time Evidence Custodian and a Full Time Community Service Aide. 

Please visit https://www.ladylake.org/departments/human-resources/ for more information on 
job opportunities with the Police Department. Interested applicants can obtain an employment 
application by contacting the Human Resources department. Please submit all applications to 
Tamika DeLee in Human Resources. 

http://www.facebook.com/lakelakelibrary225
https://www.ladylake.org/departments/human-resources/
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In the event that the police are needed to respond to any service call, please contact dispatch at 
the non-emergency number 352-343-2101 or 911 for emergencies. The police officers on duty will 
be notified for a faster response and the call is logged into the system for record purposes. 

PUBLIC WORKS/UTILITIES DEPARTMENTS (C.T. Eagle, Director) 

Administration (C.T. Eagle, Director and Peggy Smith, Administrative Assistant to Director) 

Staff have been busy working on the upcoming budget preparations. The Director and 
Supervisors put significant time and coordinated effort to ensure our employees have what they 
need to get the job done both safely and effectively. With the current growth, the material supply 
chain issues, staff shortages, the huge utilities expansion projects in the works, and inflation I can 
safely say that this year is one of our most challenging budget preparations in many years. 
Fortunately, we have great staff that have been doing this for decades that keep the ball rolling 
forward instead of going backwards. My thanks to them for finding ways to push through it to 
maintain the high levels of service that we are known for here in Lady Lake without breaking the 

bank. 

I met with our contracted NPDES Outreach Coordinator, Maryann Krisovitch, Lance Lumbard with 
Woods Environmental, and other staff with Woods this week to discuss the implementation of a 
Stormwater Utility to create a funding source for Stormwater related services and projects. This 
funding source would offset many services currently being funded be the general fund and 
utilities fund as well as funding large projects that were identified in the Stormwater Master Plan. 
Lance developed and presented that Master Plan to Commission last year as a part of a grant that 
the Town received from the Lake County Water Authority. Woods is currently putting together a 

proposal to perform a “Needs Study” that will be brought to Town Commission for consideration 
in the near future. This study will provide a detailed approach to implementing the Stormwater 
Utility and how it will work. 

Public Works still has job openings, please see the Town’s website, or contact Human Resources 
for more information.  

A reminder that updated information regarding the FDOT US 27/441 Road Widening Project can 
be found here https://www.cflroads.com/project/238395-5. Questions and concerns can also be 
submitted via the website.  

Maintenance Department (Ted Williams, Supervisor),  

Performed driveway apron inspections, performed project plan reviews, and coordinated with 
residents on concerns.  

Streets (Kon Scott, Travis Lacey, and Justin Wallace - Lead Operators): 

https://www.cflroads.com/project/238395-5
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Crews performed normal duties including patching potholes and road cuts, litter pickup along 
roadways, cleaning storm drains, mowing right-of-ways, tree trimming, and patching road cuts.  

Facilities Maintenance (Truman Henson, Lead Operator, Tanner Edwards, Operator II, and 
Phillip Perna, Operator I): 

Staff completed multiple work orders at Town facilities.  

Continued performing mowing and landscaping activities at Town Hall, Public Works, and the 
Library. 

Motor Pool (Billy Kohler, Lead Mechanic): 

Billy continued servicing and repairing the Town’s fleet and equipment. 

Utilities — Water and Sewer (Thomas “Butch” Goodman, Supervisor): 

Completed Utilities Availability Requests from prospective developers, project plan reviews, 
Certificate of Occupancy close out requests, purchase orders, Monthly Operating Reports for the 
regulatory agencies, review of Right of Way Utilization Permits, and work orders.  

Future potential and already approved development projects coordination is ongoing with the 
Growth Management Department.  

Distribution and Collection Systems Field Operations (Robert Barnes, Lead Operator): 

The supervisor and field staff are in continuing and ongoing coordination with the Florida 
Department of Transportation contractors (Southland) and engineers (Metric) regarding the US 
27/441 Road Widening Project. The contractor is relocating 1000 feet of main water line between 
CR 25 and Fennell Blvd. 

Completed numerous 811 dig ticket location requests. 

Performed weekly testing of emergency equipment and generators. 

Completed, meter re-reads, work orders, distributed cut off notice door hangers, and performed 
several service line repairs. 

Water and Wastewater Treatment Plants (Daniel Mykeljord – Lead Water Plant Operator, Darryl 
Flanders – Lead Wastewater Plant Operator, and Steve Pfouts – Dual Certified Plant Operator) 

Phase Two of the Wastewater Treatment Plant Modifications Project is in process and is on 
schedule, the estimated completion date is late Spring 2024.  

Phase Two of the Well #4 and Well #5 Water Treatment Plant Expansion Project. Notice to proceed 

has been issued, a project timeline will be passed along once received by staff. 
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