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WEEKLY MANAGER’S REPORT 
TOWN OF LADY LAKE, FLORIDA 

By Bill Lawrence, Town Manager 
May 25, 2023 

DEPARTMENT MANAGER’S REPORT (William Lawrence): 

Shout outs this week goes to the Fire Works Safety Plan Committee and C.T. Eagle. The Fire 
Works Committee consists of Mike Burske, C.T. Eagle, Steve Hunt, and Elisha Pappacoda. A special 
thanks to Deputy Chief Brough for formulating the police plan. 

C.T. Eagle saved the town $25,000.00 for engineer design work by getting the developer on the 
Hammock Oaks project to agree to pay for the design.  

Coffee with a Cop: I attended this event on Monday morning sponsored by McDonalds in Lady 
Lake. It was a great turnout meeting the officers and Interim Police Chief Steve Hunt. I appreciate 
all the officers who turned out to this event especially those who stayed over from working the 

night shift. I also appreciate Mayor Rietz, Commissioners Paul Hannon, Ruth Kussard and Ed 
Freeman for attending. It was nice to see the citizens turn out and engage with the officers. Elisha 
took some great photos and put them on the Town’s Facebook page. 

CLERK’S OFFICE (Nancy Wilson): 

Another dump of information was sent to FDEO for the CDBG bid. It is a good thing we have Fox 
Enterprises to negotiate all the details for this grant. It requires endless submissions of 
documents. 

A few times a year we have months that have five Mondays, meaning we have a week free from 

preparing, attending or post processing meetings. It is a great time to make sure all that 
happened during the hectic times has been properly wrapped up, processed, etc. That has been 
the case this week. Advertisements have been written and scheduled. We have organized bid 
documents, and ensured that all meeting documents have been recorded, executed, and 
processed properly and are beginning preparation for the June 5th meeting.  

COMMUNICATIONS (Elisha Pappacoda): 

This week, I attended a meeting with the Fireworks team to firm up the final details of our 
departmental roles in the event. 

Coffee with a Cop at McDonald’s on Monday was a great success, with many engaged residents 
attending. The event was a wonderful opportunity for officers and interim Chief Hunt to interact 
with the public. Commissioners were also in attendance, showing their support for the 

https://www.facebook.com/media/set/?set=a.169942806037972&type=3
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department. A news reporter, photographer and videographer covered the event, with the 
newspaper story and video to run on Friday. 

Hurricane Season starts June 1. It is important for staff, residents, and business owners to have an 
emergency plan in place. To assist, the Town has published an Emergency Preparedness page on 

our website with information, resources and links. 

Kudos this week goes to Public Works, as this week is National Public Works Week. This year’s 
theme, "Connecting the World Through Public Works" illustrates how public works connects us all 
through infrastructure and service. A great example is the installation of the new LED lighted stop 
signs at the intersection of Rio Grande Avenue and Del Mar Drive. This proactive initiative was 
promoted through social media and local media coverage. 

We received several positive news stories highlighting departments including Public Works, PD, 
and the Library. 

Page L_02 | Triangle News Leader | midfloridanewspapers.com (Service Above Self award) 

Lady Lake Police Sergeant Honored For Saving Occupants Of Burning Vehicle | 
(lakeandsumterstyle.com) 

(5) Facebook (LSTV Coffee with a Cop) 

Take a peek behind Disney leadership with free library program Tuesday | 
(lakeandsumterstyle.com) 

Notorious intersection for running stop signs subject of pilot safety test - Villages-News.com 

FINANCE (Pam Winegardner):  

In Fiscal Year 2020, The Town of Lady Lake completed a study with Stantec on our water/sewer 

and reuse rates including costs of services and fees. Resolution 2020-03 was established to both 
change rates and fees but also addressed how the town would handle any changes to the fees 
charged for water, sewer, and reuse consumption fees. As Stantec recommended, the town looks 
at the CPI-U from January of last year to January of the current year. The change to be used is the 
CPI-U % change or 5% whichever is greater. This year, our customer service department 
calculated and submitted to Finance the change to the rates the town would charge on 
10/01/2023. There was an 18.22-point increase from January of 2022 (281.148) to January of 2023 
(299.170). By dividing this into 2022 CPI, the increase is .0641 or 6.4% increase. This is the greater 

of 5% or 6.4%. 

The results of this increase will be $2.27 to a base water/sewer bill. The increase to each of the 
first three 1,000 gallons in the first tier of usage will be nineteen cents (or if you use 3,000 gallons it 
will be 3 times .19 or $.57 for the first 3,000s of usage.) Keeping pace with maintaining a water-

https://www.ladylake.org/departments/police/emergency-preparedness/
https://www.facebook.com/photo?fbid=170871265945126&set=a.121051300927123
https://www.midfloridanewspapers.com/triangle_news_leader/eedition/page-l-02/page_8a4e8b7f-b47a-5317-a26c-e96338abbe07.html
https://lakeandsumterstyle.com/lady-lake-police-sergeant-honored-for-saving-occupants-of-burning-vehicle/?utm_source=rss&utm_medium=rss&utm_campaign=lady-lake-police-sergeant-honored-for-saving-occupants-of-burning-vehicle
https://lakeandsumterstyle.com/lady-lake-police-sergeant-honored-for-saving-occupants-of-burning-vehicle/?utm_source=rss&utm_medium=rss&utm_campaign=lady-lake-police-sergeant-honored-for-saving-occupants-of-burning-vehicle
https://www.facebook.com/LSTVDigital/videos/947030883286831
https://lakeandsumterstyle.com/take-a-peek-behind-disney-leadership-with-free-library-program-tuesday/?fbclid=IwAR1hxkpvey1qE_kJCnIq5MHrsGvM4m5Rrf00kkuhg_LsnigBkDUOR0O4KnI
https://lakeandsumterstyle.com/take-a-peek-behind-disney-leadership-with-free-library-program-tuesday/?fbclid=IwAR1hxkpvey1qE_kJCnIq5MHrsGvM4m5Rrf00kkuhg_LsnigBkDUOR0O4KnI
https://www.villages-news.com/2023/05/24/notorious-intersection-for-running-stop-signs-subject-of-pilot-safety-test/
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sewer-reuse plant (including replacing aged pipes) and services is vital to our residents and to the 
growth that is coming to the Town of Lady Lake.   

GROWTH MANAGEMENT DEPARTMENT (Thad Carroll): 

The Growth Management Department received a site plan application for the Hammock Oaks 

Multi-Family Development on property being 23.05 acres lying south of Highway 466. The 
development contains 312 units consisting of four 24-unit buildings, and six 36-unit buildings. 
Both building types offer one-and two-bedroom apartments. Staff also distributed comments 
back to the applicants for the Reserve at Hammock Oaks Preliminary Plat submittal, a 960-unit 
subdivision development lying between Cherry Lake Road and Rolling Acres Road. Comments 
were also sent to the applicants for the Boulevard Oaks subdivision pertaining to the 
improvement plans which are under review. Boulevard Oaks is a 160-unit development on County 
Road 25/Teague Trail lying north of Marion County Road.  

The Planning and Zoning Division met this week with the Information Technology Department to 

kick off the beginning of the development of the CitizenServe portal for Growth Management 
application submittals. Currently, the portal is available for building permit applications. 
Development of this phase of the CitizenServe portal will allow applicants to submit annexation 
applications, site plans, rezonings, comprehensive plan amendments, variances and other land 
use documents online to provide for easier submittal and processing. The anticipated date of 
completion of this phase has not been determined.  

The building department received plans for Davis Hearing located at 309 Orange Street. The 
property is the prior location of the Casa Montessori school. 

This week, staff issued 37 permits and 106 inspections were conducted in the field. The building 
department has processed 331 building permits and 350 permit payments have been received 
through the CitizenServe portal since the January 17th launch.  

HUMAN RESOURCES (Tamika DeLee): 

On Wednesday, May 24th an interview was conducted for the mechanic position. A conditional 
offer has been made. Interim Chief Steven Hunt has met with all three police applicants and has 
approved them to move on to the next step in the hiring process. Background checks are 
complete for Finance & Human Resource Specialist and Evidence & Property Custodian. 

Tamika DeLee and Audrey Richards attended Lake-Sumter Society for Human Resources 
Management monthly workshop this past Wednesday. The first guest speaker was Matt Wood, 
who is the founder and owner of Suiting Green Consulting. He helps companies to hire veterans 
by showing them how to hire, engage, and retain top talent from the military communities more 
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effectively, through the development of strategic and intentional military hiring programs. The 
second guest speaker was from the SHRM Foundation. 

Human Resources quote for the week is, “Where people aren’t having fun, they seldom 
produce good work.” — David Ogilvy 

INFORMATION TECHNOLOGY (John Pearl): 

Wednesday morning all our Lumen circuits at Town Hall went offline, affecting Town Hall, the 
Police Department and Public Works. Two of these circuits were restored early Wednesday 
afternoon, but our public telephone service remains down as of Thursday morning. Technicians 
are actively working on service restoration. 

Wednesday afternoon Leon and John met with Growth Management staff (Thad, Wendy, and 
Becky) to continue planning for the Planning and Zoning phase of the community development 
software implementation. Our initial meeting with vendor Citizenserve to begin this effort is 
scheduled for next Wednesday, May 31. 

Thursday morning Andy and John are scheduled to meet with AT&T FirstNet representative Paul 
Douglas at Public Works to begin the mobile phone migration for staff. 

LIBRARY SERVICES (Aly Herman): 

No report this week. 

Please visit the Library's Facebook page for upcoming programs: 
www.facebook.com/lakelakelibrary225 

PARKS AND RECREATION (Mike Burske): 

Nothing to report this week. 

POLICE DEPARTMENT (Deputy Chief Jason Brough): 

Please visit https://www.ladylake.org/departments/human-resources/ for more information on 
job opportunities with the Police Department. Interested applicants can obtain an employment 
application by contacting the Human Resources department. Please submit all applications to 
Tamika DeLee in Human Resources. 

In the event that the police are needed to respond to any service call, please contact dispatch at 
the non-emergency number 352-343-2101 or 911 for emergencies. The police officers on duty will 
be notified for a faster response and the call is logged into the system for record purposes. 

PUBLIC WORKS/UTILITIES DEPARTMENTS (C.T. Eagle, Director) 

Administration (C.T. Eagle, Director and Peggy Smith, Administrative Assistant to Director) 

http://www.facebook.com/lakelakelibrary225
https://www.ladylake.org/departments/human-resources/


Weekly Manager’s Report 05/25/2023 
 

Page 5 of 6 

Received authorization from the developers of the Hammock Oaks project, Kolter, for 
reimbursement of engineering services related to the utilities design. Our engineers on behalf of 
the Town, Mittauer and Associates, are performing hydraulic modeling and design services 
related to the newest portion of the Hammock Oaks development project, The Reserve. The 

developer has agreed to reimburse the Town for the expenses in the amount of $25,000, due to 
the sheer size of the project and its impact on the existing utilities system. This was also 
accomplished previously for the original phases of the project by reimbursing the Town for these 
services. The developer has been very good to work with and understands that these additional 
costs are expected in a development of this size above and beyond the normal fees collected by 
the Town. 

Public Works still has job openings, please see the Town’s website, or contact Human Resources 
for more information.  

A reminder that updated information regarding the FDOT US 27/441 Road Widening Project can 

be found here https://www.cflroads.com/project/238395-5. Questions and concerns can also be 
submitted via the website.  

Maintenance Department (Ted Williams, Supervisor),  

Performed driveway apron inspections, performed project plan reviews, and coordinated with 
residents on concerns.  

Streets (Kon Scott, Travis Lacey, and Justin Wallace - Lead Operators): 

Crews performed normal duties including patching potholes and road cuts, litter pickup along 
roadways, cleaning storm drains, mowing right of ways, tree trimming, and patching road cuts. 

Trimmed trees in the Hidden Oaks area. 

Worked on charging issues with the new LED Lighted Stop Signs at the intersection of Rio Grande 
Ave and Del Mar Drive. These are still a work in progress since they are a new type of solar 
powered signage, staff are still making functionality adjustments. We have received nothing but 
positive input from the residents, so far so good, but we are still in the testing phase. 

Facilities Maintenance (Truman Henson, Lead Operator, Tanner Edwards, Operator II, and 
Phillip Perna, Operator I): 

Staff completed multiple work orders at Town facilities. Repaired sprinklers at Town Hall. Fuel 

Depot behind Town Hall is back in service.  

Continued performing mowing and landscaping activities at Town Hall, Public Works, and the 
Library. 

https://www.cflroads.com/project/238395-5
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Continued work repairing and refurbishing the public restrooms at the Guava Street ballfields. 
Patched block, bleached and prepped walls for painting, installed door closer, and began painting 
the interior this week. 

Motor Pool (Billy Kohler, Lead Mechanic): 

Billy continued servicing and repairing the Town’s fleet and equipment.  

Utilities — Water and Sewer (Thomas “Butch” Goodman, Supervisor): 

Completed Utilities Availability Requests from prospective developers, project plan reviews, 
Certificate of Occupancy close out requests, purchase orders, Monthly Operating Reports for the 
regulatory agencies, review of Right of Way Utilization Permits, and work orders.  

Future potential and already approved development projects coordination is ongoing with the 
Growth Management Department.  

Distribution and Collection Systems Field Operations (Robert Barnes, Lead Operator): 

The supervisor and field staff are in continuing and ongoing coordination with the Florida 

Department of Transportation contractors (Southland) and engineers (Metric) regarding the US 
27/441 Road Widening Project.  

Completed numerous 811 dig ticket location requests and coordinated for GIS mapping. 

Performed weekly testing of emergency equipment and generators. 

Completed meter change outs, work orders, distributed cut-off-notice door hangers, service 
disconnects for nonpayment, re-connects, performed service line repairs. 

Performed a water service line repair on Third Ave and issued a boil water notice to the affected 
customers. 

Water and Wastewater Treatment Plants (Daniel Mykeljord – Lead Water Plant Operator, Darryl 
Flanders – Lead Wastewater Plant Operator, and Steve Pfouts – Dual Certified Plant Operator) 

Phase Two of the Wastewater Treatment Plant Modifications Project is in process and is on 
schedule, the estimated completion date is late Spring 2024. Painting crew onsite. 

Phase Two of the Well #4 and Well #5 Water Treatment Plant Expansion Project. Notice to proceed 
has been issued, pre-construction meeting scheduled for May 30th with Town staff, the engineer 
and contractor, a project timeline will be passed along once received by staff. 
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