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WEEKLY MANAGER’S REPORT 
TOWN OF LADY LAKE, FLORIDA 

By Bill Lawrence, Town Manager 
June 1, 2023 

DEPARTMENT MANAGER’S REPORT (William Lawrence): 

Shout out this week goes to Elisha Pappacoda, Communications Director for her Facebook page 
posts, public announcements and now the big task of implementing a new website that will take a 
few months. I have received great feedback from the Commission and public on her work keeping 
everyone informed on the activities of the Town. Great Job Elisha! 

The Department Manager’s Meeting was held Tuesday morning. There are no items for the 
agenda, so I recommended cancelling the Commission meeting scheduled for June 5th. We 
reviewed where we are in the budget process and went over department activities.  

The Annual Florida City and County Managers Association is held in Orlando this week and I will 

be attending Wednesday, Thursday and Friday. 

CLERK’S OFFICE (Nancy Wilson): 

Carol and I attended the Clerk’s meeting at the Supervisor of Elections office today. It was VERY 
informative, and it was nice forming a coalition with them, so to speak. For the 3.5-hour meeting, 
they served both breakfast and lunch, so I had better hurry up writing this report before I fall 
asleep. 

The SOE staff did a wonderful job explaining their sets of responsibilities, especially how those 
responsibilities coincide with those of municipal clerks’. Since the 2000 election, a lot of changes 

have been made but not too many of them will affect Lady Lake. The qualifying forms from the 
last couple of years have largely remained the same though the Candidate Oath form (DS-DE 
302NP) may be changed on July 1st along with financial reporting dates. This will not affect 
candidate filing though once paperwork is filed, the financial reporting requirement is triggered. 
Those reports are often viewed by the public so it is uber important that they be filled out 
correctly and submitted on time so as not to be penalized; fines cannot be paid out of campaign 
accounts.  

Providing we hold an election this year, we will have to appoint our canvassing board. This will be 

done at a meeting after the qualification period which runs from August 14-18. A new state 
requirement is that canvassers will spend many more hours at the SOE offices than in previous 
years in their canvassing role and a two-hour online Signature Match Training is mandatory. 



Weekly Manager’s Report 06/01/2023 
 

Page 2 of 8 

I will be providing Elisha with elections information so she can do her magic in getting the word 
out. However, there are two things worth noting here: one is that voters should update their 
signatures that are on file at the SOE every 3-5 years and keep a copy of that signature so they will 
remember how they signed, i.e., was a middle initial included, was James rather than Jim used, 

was a suffix added? This can be accomplished by submitting a new Florida Voter Registration 
Application and selecting “Record Update/Change”. The second issue is the incomprehensible 
amount of time spent by election workers figuring out voter intent when ballots are singled out 
because of abnormalities. Many people make their choices on the ballot by circling, checking, and 
underlining rather than filling in the bubble as requested. This takes a lot of time and can also 
invalidate a ballot. As a reminder, in years where only municipal elections are held (odd 
numbered years), there is no early voting. 

Finally, before my nap, the SOE is always in critical need of election workers. Below is a link to find 
out more about how to make a little extra cash and fill a valuable role at the same time. In even 

numbered years when early voting is held, 850 election workers are needed! 

Election Worker App (lakevotes.com) 

COMMUNICATIONS (Elisha Pappacoda): 

It has been a short but busy week. 

We officially announced the July 1 fireworks event via press release and social media, and it has 
been picked up by WFTV and Local 6. Jackie assisted in mailing an informational letter to 
businesses along the 27/441 corridor. Our community partners are sharing details on their social 
media accounts. Kudos to Mike and Julia for all their efforts planning this event! 

Facebook analytics show that we are exceeding government counterparts in several benchmark 
measures, including posting frequency, interactions, and new followers. Our most popular post in 
May was the K9 Aftermath Grant. Remember to vote for the Lady Lake PD – you can vote once per 
day, per device, until June 5!  

https://www.lakevotes.com/Election-Workers/Apply-to-be-an-Election-Worker
https://www.facebook.com/TownofLadyLake
https://www.aftermath.com/2021-florida-k9-voting/
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FINANCE (Pam Winegardner):  

Budget time for the Town is in process. The budget not only includes the department budgets but 
the projected revenue, the proposed millage, totals reflecting Lady Lake’s taxable property values 
and new construction that Ad Valorem (property) taxes are based on and the highlights of the 
budget. 

The Transmittal letter/Budget message from the Town Manager and the Finance Director is 
required to explain the General Fund projected revenues and expenses, the Special Revenue 
Fund, and the Utilities Fund projected revenue and expenses. Increases or decreases in expenses 
are discussed along with capital projects, personnel changes, proposed raises, and outside 
services provided to the town such as Fire and Solid Waste assessment rates. 

The basis of the budget starts with projected revenues and is based on information from the Lake 
County Property Appraiser, Florida Department of Revenue, grants applied for, the last three 
completed years of revenue and the current YTD revenue received. This projection after each year 

is completed and the audit is done, is compared to actual revenue to see how accurate the 
projections were. Unexpected impacts to our revenue could include State Audits that find a 
vendor paid too much to the town in communication service taxes and must be refunded, 
economy downturn causing more delinquent utility bill payments, delinquent property tax 
payments or changed to revenue sharing formulas to the negative.  

Projected expenses are then received from the departments and are based on current quotes, 
historical costs, contracts and proposed new equipment and new projects. These could be 
impacted, increasing by emergency costs (large vehicle repairs, sewer line breaks, disasters), 
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Federal and State unfunded mandates or by quotes that increased after the start of the fiscal year. 
Expenses could be decreased by vacant employee positions, projects coming in under costs, 
vehicles not being able to be purchased and expected higher bills staying average.  

The finance department puts the budget together, submits it to the Town Manager for review and 

then a budget workshop is scheduled for Commissioners and the public to comment. The 
Commission arrives at a consensus and the budget is approved at two different meetings. 

GROWTH MANAGEMENT DEPARTMENT (Thad Carroll): 

The growth management department received a site plan modification for the Rolling Acres 
Reserve Apartments located on property being 8.12 acres lying south of Highway 466. The 
changes include raising the site grades, modifying the water main and service locations, and 
relocating the lift station. The development contains 92 units and was issued a development 
order on January 23, 2023.  

Growth Management staff distributed revised plans for the review of the Reserve at Hammock 

Oaks Preliminary Plat submittal, a 960-unit subdivision development lying between Cherry Lake 
Road and Rolling Acres Road. Review comments were also sent in response to the applicant’s first 
submittal for Portillo’s Restaurant which will be built on Highway 27/441 just south of Tire 
Kingdom pending site plan approval.  

The building department received revised plans for Lady Lake RV Storage, located next to 
Discount Mini Storage, on south Highway 27/441. A grand opening permit was issued to the 7-
Eleven convenience store and gas station located on the southeast corner of Griffin Avenue and 
North Highway 27/441. The store has proposed to open this weekend. Also, a temporary 

Certificate of Occupancy was issued this week to the Sketchers store to allow for stocking and 
staff training. The store, located in the tenant space of the vacated Pier 1 Imports, is expected to 
open later this month.  

This week, staff issued 40 permits and 99 inspections were conducted in the field. The building 
department has processed 351 building permits through the CitizenServe portal since the January 
17th launch.  

HUMAN RESOURCES (Tamika DeLee): 

No report this week. 

INFORMATION TECHNOLOGY (John Pearl): 

Andy has been leading the roll out of our new mobile phone service and equipment to Public 
Works and Police staff this week. The project is progressing well. 
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Thursday morning Town staff and vendor GFOA will be participating in the Pre-Proposal Call for 
RFP 2023-0002 for the new ERP project. We are hoping for a large vendor turnout. 

Thursday afternoon Leon will meet with Growth Management staff (Thad, Wendy, and Becky) and 
vendor Citizenserve to begin the Planning and Zoning phase of the Community Development 

software implementation. 

Thursday afternoon John, Patrick and CT will meet again with Magellan Advisors to review the 
current FiberWAN Design and Engineering project status. The onsite fielding and survey work 
effort (milestone 5 of 9) has been scheduled to begin the week of June 12. The low-level design 
effort (milestone 6 of 9) is in progress. 

LIBRARY SERVICES (Aly Herman): 

No report this week. 

Please visit the Library's Facebook page for upcoming programs: 
www.facebook.com/lakelakelibrary225 

PARKS AND RECREATION (Mike Burske): 

The Parks and Recreation maintenance staff have been performing the daily duties associated 
with the parks. Our current concentration is mowing and edging. Public Works is currently 
coordinating work at the Guava Street bathrooms by the tennis courts.  

I have continued to work on the fireworks event. I contacted both Lake County Fire and The 
Villages Public Safety to touch base with them concerning the fireworks. This is Zambellies 
responsibility but want to make sure that it is coordinated properly. I also spoke to the person in 
charge of coordinating this for the fireworks company. We will have a fire department presence on 

scene for the show. The S.O.P. for the event is completed and we will be adjusting it as needed 
and reviewing it after the event. Banners have started to go up. Elisha has it on channel 9 and 6 
news out of Orlando, so I predict quite the event.  

We will be holding the Snooky Park Ribbon Cutting on June 29th at 10AM. This will be a simple 
event to commemorate the opening of the park. Invitations have been sent. I have coordinated 
with several groups, and it will be a good ceremony.   

POLICE DEPARTMENT (Chief Steve Hunt): 

Please visit https://www.ladylake.org/departments/human-resources/ for more information on 

job opportunities with the Police Department. Interested applicants can obtain an employment 
application by contacting the Human Resources department. Please submit all applications to 
Tamika DeLee in Human Resources. 

http://www.facebook.com/lakelakelibrary225
https://www.ladylake.org/departments/human-resources/
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In the event that the police are needed to respond to any service call, please contact dispatch at 
the non-emergency number 352-343-2101 or 911 for emergencies. The police officers on duty will 
be notified for a faster response and the call is logged into the system for record purposes. 

PUBLIC WORKS/UTILITIES DEPARTMENTS (C.T. Eagle, Director) 

Administration (C.T. Eagle, Director and Peggy Smith, Administrative Assistant to Director) 

CT participated in a phone interview with Veronica Wernicke, a reporter with The Villages Daily 
Sun, regarding the new LED Stop Sign installations at the intersection of Rio Grande Avenue and 
Del Mar Drive this week. It was just general questions about why they were installed, history of the 
intersection issues, and costs of installation.  

A shout out this week goes to John Pearl, Any Crogan, and the IT staff for migrating all the PW and 
UT staff to new mobile phones and on a new system. This is never an easy task, but they made it 
happen. The new phones have much better service reception, and we thank them for the time and 
continued effort assisting our staff through this transition.  

Public Works still has job openings, please see the Town’s website, or contact Human Resources 
for more information.  

A reminder that updated information regarding the FDOT US 27/441 Road Widening Project can 
be found here https://www.cflroads.com/project/238395-5. Questions and concerns can also be 
submitted via the website.  

Maintenance Department (Ted Williams, Supervisor),  

Performed driveway apron inspections, performed project plan reviews, and coordinated with 
residents on concerns.  

Ted assisted code enforcement and the building department with on-site stormwater concerns at 
two new home construction sites. 

Streets (Kon Scott, Travis Lacey, and Justin Wallace - Lead Operators): 

Crews performed normal duties including patching potholes and road cuts, litter pickup along 
roadways, cleaning storm drains, mowing right-of-ways, tree trimming, and patching road cuts. 

Continued trimming trees in the Hidden Oaks area. 

Trimmed trees for the new LED Stop Sign installations at the intersection of Rio Grande and Del 
Mar Drive to resolve solar charging issues and also made some operational adjustments to the 

lighting settings to improve functionality. 

Facilities Maintenance (Truman Henson, Lead Operator, Tanner Edwards, Operator II, and 
Phillip Perna, Operator I): 

https://www.cflroads.com/project/238395-5
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Staff completed multiple work orders at Town facilities. Pressure washed the fuel tank at the Fuel 
Depot behind Town Hall. Repaired a roof leak at Town Hall. Repaired door counter at the Library. 
Repaired exterior doors on the Utilities Operations Building and at the Police Department. 

Continued performing mowing and landscaping activities at Town Hall, Public Works, and the 

Library. 

Continued work repairing and refurbishing the public restrooms at the Guava Street ballfields. 
Continued painting this week. 

Motor Pool (Billy Kohler, Lead Mechanic): 

Billy continued servicing and repairing the Town’s fleet and equipment.  

Utilities — Water and Sewer (Thomas “Butch” Goodman, Supervisor): 

Completed Utilities Availability Requests from prospective developers, project plan reviews, 
Certificate of Occupancy close out requests, purchase orders, Monthly Operating Reports for the 
regulatory agencies, review of Right-of-Way Utilization Permits, and work orders.  

Future potential and already approved development projects coordination is ongoing with the 
Growth Management Department.  

Distribution and Collection Systems Field Operations (Robert Barnes, Lead Operator): 

The supervisor and field staff are in continuing and ongoing coordination with the Florida 
Department of Transportation contractors (Southland) and engineers (Metric) regarding the US 
27/441 Road Widening Project.  

Completed numerous 811 dig ticket location requests and coordinated for GIS mapping. 

Performed weekly testing of emergency equipment and generators. 

Completed meter change outs, work orders, distributed cut off notice door hangers, service 
disconnects for nonpayment, re-connects, performed service line repairs. 

Performed a water service line repair on Third Ave and issued a boil water notice to the affected 
customers. 

Water and Wastewater Treatment Plants (Daniel Mykeljord – Lead Water Plant Operator, Darryl 
Flanders – Lead Wastewater Plant Operator, and Steve Pfouts – Dual Certified Plant Operator) 

Phase Two of the Wastewater Treatment Plant Modifications Project is in process and is on 
schedule, the estimated completion date is late Spring 2024. 

Phase Two of the Well #4 and Well #5 Water Treatment Plant Expansion Project. A pre-
construction meeting was held on May 30th with Town staff, the engineer and contractor. This 
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project will commence work during the week of June 26th and is projected to be completed by the 
end of June 2024, a 12-month project.  
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