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WEEKLY MANAGER’S REPORT 
TOWN OF LADY LAKE, FLORIDA 

By Bill Lawrence, Town Manager 
June 8, 2023 

DEPARTMENT MANAGER’S REPORT (William Lawrence): 

Shout out this week goes to Dawn Woods for putting together the draft budget book. As always, 
she has put together a self-explanatory budget. Great Job Dawn! 

Budget Review: Pam and I reviewed the draft budget together on Tuesday. I will be meeting with 
a few managers on June 21 to hear their justification for their budget proposals and make final 
cuts. 

Police Department: Had several meetings with Chief Hunt this week to go over policies and 
personnel issues. We spent some time checking the traffic on Rio Grande Ave. This is one of many 
streets in town that needs to be addressed. 

Library: Welcome back Aly! We spent time together on Tuesday afternoon discussing an issue 
facing the library. The library hosted its annual Truck Rodeo with Public Works on Wednesday.  
They had a great turnout for the event and the team effort between the Library and Public Works 
was impressive. 

CLERK’S OFFICE (Nancy Wilson): 

We compiled and published the largest Planning & Zoning Board packet we have had in two 
years. They are really going to have to earn their $0 salary this time! 

I am working with Municode to update some indexing in Chapter 14 of the Land Development 
Regulations. There is a section that should have been broken down into appendices to make 
searching easier and they are working to fix it.  

I changed some information on the website regarding elections and have requested from SOE a 
listing of the streets in Wards 1, 2 and 3. This is especially important for candidates since Ward 
boundaries have changed. I will work with Elisha next week to get this information posted. The 
resolution announcing qualifying dates will be read at the July 3, 2023 Commission meeting. Thad 
printed out a poster-sized map that shows precincts overlaid with ward boundaries. It is taped to 
my door if anybody would like to take a look. 
 

Wouldn’t this be GREAT??!!?? 

National Take Your Dog to Work Day is a yearly celebration in June that encourages people to 
bring their dogs to work with them. It typically takes place on the first Friday Thursday after 



Weekly Manager’s Report 06/08/2023 
 

Page 2 of 8 

Father’s Day and has been a huge hit since its inception. Dog owners usually have a wonderful 
bond with their furry companions and being able to bring them to their office presents a unique 
opportunity for many people to benefit from the paws-itivity! 

For more information: National Take Your Dog to Work Day (nationaltoday.com) 

COMMUNICATIONS (Elisha Pappacoda): 

Shout out this week goes to the Library and Public Works Department for an amazingly successful 
joint event, the Truck Rodeo. Photos and a video are available on the Town Facebook page. Extra 
kudos go to the Lady Lake Library for collecting more than 1,500 food items and donating them to 
the Christian Food Pantry as part of the countywide Food for Fines Program. This effort received 
positive media coverage in the Villages News.  

Additionally, The Daily Sun published a story highlighting Public Works new LED stop sign pilot 
program.  

I met this week with Sgt. Sarakinis and ACO Parker to discuss re-designing and updating the 
Animal Control webpage on the Town website. We have already begun making changes and 
should be launching the new and improved page in the near future.  

Additionally, I scheduled a news interview with Sgt. Sarakinis this week regarding his Service 
Above Self award. 

We are also working with the Daily Sun to preview Parks and Recreation’s Back to School 
collection efforts, and will be scheduling interviews and photos early next week. 

WFTV has published a preview story on the Snooky Park ribbon cutting based on our press release. 

John and I met with vendor BrightSign, which offers digital media players that will allow us to 
educate and inform the community on screens strategically placed in Town facilities such as the 
Town Hall lobby. 

On Wednesday, I attended the Florida Blue Wellness Presentation on “Aging Well - Preventing 
Cognitive Decline.” 

Today, I will attend a Lake County Joint Information Center (JIC) Hurricane Preparedness Meeting 
in Tavares. 

FINANCE (Pam Winegardner):  

All department budgets have now been consolidated into one main budget worksheet along with 
supporting details and has been submitted to the Town Manager. The Town Manager and I met 
on Tuesday for three long hours to review, crunch numbers and analyze percentages, expenses, 
and changes from last year. The Town Manager reviewed and decided what goes into the budget 

https://nationaltoday.com/national-take-dog-work-day/
https://www.facebook.com/media/set?vanity=TownofLadyLake&set=a.180821821616737
https://www.facebook.com/TownofLadyLake/videos/2257166921134140
https://www.facebook.com/photo?fbid=179515505080702&set=a.121051300927123
https://www.villages-news.com/2023/06/05/lady-lake-library-donates-1500-items-to-local-food-pantry/
https://www.thevillagesdailysun.com/news/in_todays_daily_sun/lady-lake-installs-flashing-stop-signs-at-busy-intersection/article_21c18e0e-0423-11ee-9f2e-9337de5274fb.html
https://www.wftv.com/news/local/lady-lake-dedicating-park-honor-veteran-that-lost-his-life-during-pearl-harbor/ENLTMJ7GMVFTPFU5VFP4FFKZSQ/?utm_campaign=trueanthem&utm_medium=trueanthem&utm_source=facebook&fbclid=IwAR2ZlccJGTyv4ZFr2nc0gqpJWhBriUnZhayaO-WPZXnZeGaazsBNc3UTGoU
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and what is left out after discussion with department heads and the Finance Director. There were 
questions posed on portions of the budget and these questions were emailed Wednesday to the 
department heads. The department heads and the town manager will meet to discuss any issues 
or questions outstanding. 

We do have a balanced budget to present to the Commission after it goes through the Town 
Manager’s scrutiny, however, all expenses must be supported as necessary and at best-projected 
cost. 

The town is growing but still maintains that personal small-town feel with above-average 
landscaping, roads, services, and events that rival larger cities. Our Commission, Town Manager 
and Department Heads constantly move toward enhancing our services to our residents while 
maintaining a budget that is balanced and reasonable. 

A big “atta boy” to Dawn Woods, Accountant I, for the outstanding job she did in gathering budget 
material from the departments, entering it into the large complicated Excel spreadsheet, 
checking operating costs against current costs, checking formulas, obtaining supporting 
documentation when lacking and many other procedures that go into the budget. 

Our budget workshop with the Commissioners reviewing and considering changes to the budget 
is scheduled for July 26th at 2 PM.  This meeting is open to the public and will be advertised.  This 
meeting must be held before August 1st, which is the date a tentative millage must be supplied to 
the Lake County Property Appraiser for the TRIM notification. The first vote on the millage and the 
budget is scheduled for September 6th at 6 pm with the second vote on September 18 at 6 pm with 
both in Lady Lake Chambers. 

GROWTH MANAGEMENT DEPARTMENT (Thad Carroll): 

The growth management department received improvement plat applications and plans for 
Hammock Oaks Phases 2B and 2C. Phase 2B includes 114 townhome lots. Phase 2C includes 42 
attached single-family lots. Review comments for Hammock Oaks Phase 2A were completed and 
sent to the applicant. 

Growth management staff also received a new major site plan for Teague Plaza located on 
Teague Trail/County Road 25 roughly 650 feet north of Griffin Avenue. The applicant proposes a 
two-story, mixed-use building with a 5,787 square feet footprint on the 1.63-acre site. 

The building permit was issued for the Publix liquor store tenant remodel located at 1118 Bichara 
Boulevard. The space was formerly occupied by Kindred Spirits. A certificate of occupancy was 
issued on Wednesday, June 7th for the Skechers store located at 610 N HWY 27/441, formerly Pier 
One Imports. 
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This week, staff issued 43 permits and 151 inspections were conducted in the field. The building 
department has processed 369 building permits and received 386 payments through the 
CitizenServe portal since the January 17th launch. In May, 36.6% of permits were processed 
through the online portal. 

Since May 28th, the code enforcement department has opened 21 new cases and worked with 
property owners to close 12 cases. There were also 18 snipe and other illegal signs removed from 
public rights of way. 

HUMAN RESOURCES (Tamika DeLee): 

The Town of Lady Lake would like to welcome Kristyn Evens and Scott Kolb to the team. Kristyn is 

our new Finance and Human Resources Specialist. Scott is our new Evidence and Property 

Custodian. Florida Blue presented their last wellness presentation for the year. The topic was 

“Better You Aging Well: Preventing Cognitive Decline.” A total of 37 employees attended. HR 

Director Tamika DeLee will attend the Public Risk Management of Florida Conference in Naples. 

The conference theme this year is “Hot Topics in the Tropics.” Human Resources quote for the 

week is, “Management is nothing more than motivating other people.” — Lee Iacocca 

INFORMATION TECHNOLOGY (John Pearl): 

This past Thursday, June 1, Town staff and vendor GFOA held the Pre-Proposal Call for RFP 2023-
0002 for the new ERP project. Five potential vendors attended the call. 

The deadline to accept questions and Requests for Clarification (RFC) for the RFP is this afternoon 
at 4 PM. 

Andy has continued the rollout of our new mobile phone service and equipment this week. 

Wednesday afternoon Leon met with Growth Management staff (Thad, Wendy, and Becky) and 
vendor Citizenserve to continue the Planning and Zoning phase of the Community Development 
software implementation. 

John initiated an email security infrastructure project this week that has been in planning for 
several months. This project is anticipated to continue over the Summer. 

Friday afternoon John is meeting with staff from the Florida Department of Economic 
Opportunity (DEO) Office of Broadband to learn about potential future grant opportunities. 

LIBRARY SERVICES (Aly Herman): 

The 2023 Summer Reading season started this week. We have already signed up over 200 
children. Each child gets a book bag, reading log, pencil, bracelet, and summer events calendar. 
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On Monday, June 5, kids started bringing in their reading logs to collect their book bucks. Each 
book they read will earn $1.00 in book bucks that they will get from the youth desk. They will then 
get to spend their money at our library store, which will be located behind the youth desk. We do 
this reading incentive to help break the summer slide. This week I want to give a shout-out to Ted 
Williams and all the guys at Public Works for putting on another outstanding Truck Rodeo. We had 
over 200 people attend. I am still trying to figure out who has more fun, the children or the guys. 
They all are so great with the kids. So again, THANK YOU GUYS! 

The Lady Lake Garden Club displayed some really beautiful plants in the library this week for 
National Garden Week. The patrons loved looking at and reading about all the different plants. 
They were also very generous by having a table of free seeds for patrons to take. 

Another shout-out this week goes to Elisha Pappacoda for taking pictures and writing an excellent 
article for our Food for Fines that we collected in May. We collected over 1500 non-perishable 
items. 

Here are the attendance numbers for our children's events this week. There is no sign-up 
necessary to attend any of our programs. Visit Ms. Nicole and Ms. Kourtney at the youth library for 
more information about how to sign up for summer reading. 
Grab and Go Craft 6/5 30 
Tiny Toys 6/6 14 
Family Crafts 6/6 10 
Truck Rodeo 6/7 200 
Gatorland Florida 268 

Please visit the Library's Facebook page for upcoming programs: 
www.facebook.com/lakelakelibrary225 

PARKS AND RECREATION (Mike Burske): 

The Parks and Recreation Maintenance Staff have been performing the daily duties associated 
with the parks. Our current concentration is mowing and edging. Public Works is continuing to 
coordinate work at the Guava Street Bathrooms by the tennis courts. 

The Parks and Recreation Director has been working with Julia Harris to work through a few 
minor details for the fireworks. We ordered decorations and met with the Orange Blossom 
Gardens Lions Club concerning their set-up and banner placement. We have stopped accepting 
food vendors as we have a good variety. We have a great variety of bounce houses and have a 
good set-up plan for the band. Porta potties have been requested from Waste Management. All in 
all, we are in very good shape for the event. I met with The Soccer Association last weekend, and 
they will have their concession stand open that evening as it is predicted that we will have a good 
turnout at the Rolling Acres Sports Complex for the viewing. 

http://www.facebook.com/lakelakelibrary225
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We will be holding the Snooky Park Ribbon Cutting on June 29th at 10 AM. This will be a simple 
event to commemorate the opening of the park. I have met with the Commander of the American 
Legion concerning the event. As this is a nod to the military service of Atticus Blanton, they will be 
heavily involved in the event. 

POLICE DEPARTMENT (Chief Steve Hunt): 

Scott Kolb has been hired as our part-time evidence technician and is working with Sgt. Sarakinis 
and Rick McCurry to transition the authority from one to the other. As you can imagine this is an 
extremely sensitive process and it is important that it be completed in an orderly and precise 
manner. We welcome Scott to the department, and we will be sharing more about him soon. 

A significant arrest was made last week at the Home Depot that involved an individual of interest 
in a case being worked on by Detective Duryea. Our officers were able to make an arrest that will 
help clear a multitude of thefts statewide. 

We are working on a speeding problem on Rio Grande. We are completing a traffic study and have 
been doing some enforcement work in the area. I know there are many such problem spots, and 
we will work to address them as best that we can. 

 As I wrap up my first month at the Lady Lake Police Department, I wanted to share what an honor 
it is to serve with many outstanding professionals. We are working hard to get to know one 
another and for me to learn the issues that affect how we conduct business for the Town. I have 
been able to ride on weekend nights with nine (9) officers and have visited with eight (8) during 
my regular hours. These are not cursory nor are they formal in nature. I spent at least one hour 
with all nine and some rides lasted two. It is my plan to meet with the remaining folks as soon as 
possible. There is much work ahead, but I envision a bright future. We will work collaboratively to 
ensure the highest professional standards are held and developed. 

Please bear with me as I work through these processes. I can assure you that good work is being 
done here daily. We have areas that we need to address, improve, and develop. I am committed 
to the task ahead. 

Please visit https://www.ladylake.org/departments/human-resources/ for more information on 
job opportunities with the Police Department. Interested applicants can obtain an employment 
application by contacting the Human Resources department. Please submit all applications to 
Tamika DeLee in Human Resources. 

In the event that the police are needed to respond to any service call, please contact dispatch at 
the non-emergency number 352-343-2101 or 911 for emergencies. The police officers on duty will 
be notified for a faster response and the call is logged into the system for record purposes. 

https://www.ladylake.org/departments/human-resources/
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PUBLIC WORKS/UTILITIES DEPARTMENTS (C.T. Eagle, Director) 

Administration (C.T. Eagle, Director and Peggy Smith, Administrative Assistant to Director) 

Public Works staff participated in the Truck Rodeo at the Library this week. We had a big turnout 
for the event, and it went very well. Shout out to our entire staff (especially Ted) and Library staff 
for putting on a good, safe, and well-organized exhibition for the children. Hopefully, some of the 
kids will choose to work in this field one day. This is a great way to introduce the youth to what we 
do in a positive way. 

Public Works still has job openings, please see the Town’s website, or contact Human Resources 
for more information. 

A reminder that updated information regarding the FDOT US 27/441 Road Widening Project can 
be found here https://www.cflroads.com/project/238395-5. Questions and concerns can also be 
submitted via the website. 

Maintenance Department (Ted Williams, Supervisor),  

Most of the maintenance staff participated in the Truck Rodeo at the Library this week. Shout out 
to Travis, Kon, Tanner, Jordan, Scott, Phil, Josh, and Todd (the tour guide) for putting on a good, 
safe show for the kids. 

Performed driveway apron inspections, performed project plan reviews, and coordinated with 
residents on concerns. 

Streets (Kon Scott, Travis Lacey, and Justin Wallace - Lead Operators): 

Crews performed normal duties including patching potholes and road cuts, litter pickup along 
roadways, cleaning storm drains, mowing right of ways, tree trimming, and patching road cuts. 

Facilities Maintenance (Truman Henson, Lead Operator, Tanner Edwards, Operator II, and 
Phillip Perna, Operator I): 

Staff completed multiple work orders at Town facilities. 

Continued performing mowing and landscaping activities at Town Hall, Public Works, and the 
Library. 

Motor Pool (Billy Kohler, Lead Mechanic): 

Billy continued servicing and repairing the Town’s fleet and equipment. 

Utilities — Water and Sewer (Thomas “Butch” Goodman, Supervisor): 

https://www.cflroads.com/project/238395-5
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Completed Utilities Availability Requests from prospective developers, project plan reviews, 
Certificate of Occupancy close out requests, purchase orders, Monthly Operating Reports for the 
regulatory agencies, review of Right of Way Utilization Permits, and work orders. 

Future potential and already approved development projects coordination is ongoing with the 
Growth Management Department. 

Received and reviewed the results of the Potable Water Tri-annual and Wastewater Effluent 
sample test results. 

Distribution and Collection Systems Field Operations (Robert Barnes, Lead Operator): 

Shout out to Robert and Richard for doing a great job participating in the Truck Rodeo at the 
Library this week. 

The supervisor and field staff are in continuing and ongoing coordination with the Florida 
Department of Transportation contractors (Southland) and engineers (Metric) regarding the US 
27/441 Road Widening Project. 

Completed numerous 811 dig ticket location requests and coordinated for GIS mapping. 

Performed weekly testing of emergency equipment and generators. 

Completed meter readings, re-reads, meter change-outs, work orders, distributed cut-off notice 
door hangers, service disconnects for nonpayment, re-connects, and performed service line 
repairs. 

Water and Wastewater Treatment Plants (Daniel Mykeljord – Lead Water Plant Operator, Darryl 
Flanders – Lead Wastewater Plant Operator, and Steve Pfouts – Dual Certified Plant Operator) 

Phase Two of the Wastewater Treatment Plant Modifications Project is in process and is on 
schedule, the estimated completion date is late Spring 2024. 

Phase Two of the Well #4 and Well #5 Water Treatment Plant Expansion Project. This project will 
commence work during the week of June 26th and is projected to be completed by the end of June 
2024, a 12-month project. 
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