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WEEKLY MANAGER’S REPORT 
TOWN OF LADY LAKE, FLORIDA 

By Bill Lawrence, Town Manager 
June 15, 2023 

DEPARTMENT MANAGER’S REPORT (William Lawrence): 

No report this week.  

CLERK’S OFFICE (Nancy Wilson): 

Routine activities this week.  Nothing new to report. 

COMMUNICATIONS (Elisha Pappacoda): 

This week, I’ve spent time working on the Town website. We completed the Animal Control page, 
which features four adoptable dogs currently under the care of our ACO. I also worked with C.T. 
and his team to create a Boil Water notice FAQs page, which offers helpful information about 
precautionary boil water notices.  

Last Thursday, I met with fellow county and municipal communicators regarding hurricane 
preparedness and support. We discussed expectations and needs from the various partners and 
heard updates from Assistant County Manager Tommy Carpenter and a representative from the 
Office of Emergency Management. I am working with the County’s Office of Emergency 
Management on the best course of action for implementing a mass notification system for the 
Town. 

Mike, Julia, Lt. Tempesta, Jan, Aly, and I met to discuss the Back 2 School event. The purpose of 
the meeting was to facilitate dialogue between participants to brainstorm, discuss available 
resources and focus in on key messaging for the event. 

We hit 400 followers on Facebook in three months, purely organic with no paid ads or sponsored 
posts. We continue to receive positive publicity, including the below stories that ran this week: 

Lady Lake officials welcome new 7-Eleven - Villages-News.com 

New 7-Eleven Gives Back to Lady Lake Police Department | (lakeandsumterstyle.com) 

Lady Lake police officer recognized for his lifesaving actions | In Today's Daily Sun | The Villages 
Daily Sun | thevillagesdailysun.com 

Daily Sun Facebook (and in print) - Food for Fines 

 

 

https://www.ladylake.org/departments/police/animal-control/
https://www.ladylake.org/departments/public-works/boil-water-notice/
http://www.facebook.com/TownofLadyLake
https://www.villages-news.com/2023/06/13/lady-lake-officials-welcome-new-7-eleven/
https://lakeandsumterstyle.com/new-7-eleven-presents-check-to-lady-lake-police-department/?fbclid=IwAR110ou7y1tEk7X9EV9OqW62vnGi9QdI5mHHNBNRMs8y4YUiEqAIdMsKqD8
https://www.thevillagesdailysun.com/news/in_todays_daily_sun/lady-lake-police-officer-recognized-for-his-lifesaving-actions/article_fc1afcfc-08d8-11ee-b078-5f9801b67a94.html
https://www.thevillagesdailysun.com/news/in_todays_daily_sun/lady-lake-police-officer-recognized-for-his-lifesaving-actions/article_fc1afcfc-08d8-11ee-b078-5f9801b67a94.html
https://www.facebook.com/photo/?fbid=795593575422880&set=a.782456240069947
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FINANCE (Pam Winegardner):  

Our budget workshop with the Commissioners reviewing and considering changes to the budget 
is scheduled for July 26th at 2 PM. This meeting is open to the public and will be advertised. This 
meeting must be held before August 1st, which is the date a tentative millage must be supplied to 
the Lake County Property Appraiser for the TRIM notification. The first vote on the millage and the 
budget is scheduled for September 6th at 6 pm with the second vote on September 18 at 6 pm 
with both in Lady Lake Commission Chambers. 

At the budget workshop, we will first go over highlights of the budget and then discuss and 
answer questions by department. Any changes that increase by 25% or more are addressed in the 
notes at the bottom of each page. Each department head will be present to provide details or 
answers to support the budget requests. The budget again will be presented as balanced and 
with the same millage as last year. 

I wish to give a big shout-out to our two customer service representatives in our Utility Billing 
Department. Kathy and Philomena start each week that we disconnect for nonpayment of water 
bills with over 140 customers. By the day of disconnect, they have the list down to about 40 by 
calling, leaving door hangers, emailing, or contacting them through whatever means possible. 
This department has only two employees and when one is at lunch or on leave, that only leaves 
one employee in this department. Thank you again for going above and beyond your job duties. 

GROWTH MANAGEMENT DEPARTMENT (Thad Carroll): 

The growth management department received a resubmittal for the improvement plat 
application for Hammock Oaks Phase 2A which includes 45 single-family lots. Additionally, the 
first round of comments were distributed for the Hammock Oaks multi-family development, a 
312-unit apartment complex, lying south of Highway 466. A minor modification for Lake Sumter 
Reserve Phase 2 was also received which proposes utility modifications for the 84-unit multi-
family development lying west of Rolling Acres Apartments. 

The building department received plans this week for the Water Treatment Plant Expansion at the 
Public Works Facility located at 136 Skyline Drive. Also received were revised building plans for 
the Lady Lake RV Storage Facility located at 650 South Highway 27/441. 

This week, staff issued 48 permits and 137 inspections were conducted in the field. The building 
department has processed 412 building permits and received 408 payments through the 
CitizenServe portal since the January 17th launch. 

The code enforcement division opened 24 new cases and worked with property owners to close 
10 cases. There were also 10 snipe and other illegal signs removed from public rights of way. Code 
Enforcement Assistant Officer Denise Williams attended the 40-hour Fundamentals of Code 
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Enforcement training last week as part of her path to becoming a certified Code Enforcement 
Officer. She has already proven to be a great asset to the department. 

There will be no Special Magistrate hearing in June. 

HUMAN RESOURCES (Tamika DeLee): 

No report this week. 

INFORMATION TECHNOLOGY (John Pearl): 

John, Patrick and CT met with staff from Magellan Advisors Monday morning as they began the 
onsite fielding and survey work effort (milestone 5 of 9) for the FiberWAN project. They will 
continue their effort through next week. 

Andy has continued the roll out of our new mobile phone service and equipment this week. We 
anticipate that Public Works and Police staff will be completely migrated by the end of the month. 

Wednesday afternoon Leon met with Growth Management staff (Wendy and Becky) and vendor 
Citizenserve to continue the Planning and Zoning phase of the Community Development software 
implementation. 

LIBRARY SERVICES (Aly Herman): 

We survived our first busy week of summer, and we loved every moment. I attended a department 
head meeting on Tuesday morning and then met with Elisha, Julia, Mike, Jan, and Rob to discuss 
the Back-to-School event. Since Food for Fines was a huge success, I am asking for consent from 
the commissioners to have School Supplies for Fines for the month of July. This is a great way to 
help patrons pay off their overdue fines, and the school supplies will help many children in the 
community with donations.  

This week, my shout-out goes to Kourtney Fehr and Nicole LeFrancois for all the hard work they 
have put into this year's summer reading and making it so successful. I have received great 
feedback from moms, dads, and grandparents. Way to go, ladies, and thank you for making our 
youth library so welcoming! 

Here are the attendance numbers for our children's events this week.  
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There is no sign-up necessary to attend any of our programs. See Ms. Nicole and Ms. Kourtney at 
the youth library for more information about how to sign up for summer reading. 

www.facebook.com/lakelakelibrary225 

PARKS AND RECREATION (Mike Burske): 

The Parks and Recreation Maintenance Staff have been performing the daily duties associated 
with the parks. Sam and Brad have been trimming trees at the Rolling Acres Sports Complex to 
allow for easier entry by the garbage truck and the transfer trucks. Van has been working on the 
sprayer and we anticipate having to take it to Tampa to be fixed tomorrow. Once we get it back, 
we will spray for invasive weeds on the sports fields.  

I want to give a shout-out to the Orange Blossom Gardens Lions Club, the Chamber, Julia, Jackie, 
and Elisha. I have spent the better part of the week visiting local businesses to educate them on 
the upcoming fireworks. Through marketing and emails from the Town and other organizations, 
most are ready and educated about the event. I personally hit every business on the West Side of 
27/441 from 466 to Rolling Acres Road, while Julia took the East Side of the road. Most had been 
informed of the event or had our flyer through the press releases. I had a brief meeting with the 
Chief, to make sure that he was still in good shape for the event and will be meeting with Ted 
Williams from Public Works to finalize the locations for staff. I met with L.T. and Jan to cover 
where they want the police details at the event, and this has been taken care of. We will have a 
meeting the Tuesday before the event, after the staff meeting, to wrap up the plan.  

We had a brief meeting concerning the Back-to-School Party for the kids on August 5th. This event, 
headed by Julia, will focus on being a party for the kids. It was our initial goal to get organizations 
to pass out school-related supplies but it looks as though we will focus on having bounce houses, 
a D.J. and games for the kids. We will work to not make this a free supply grab.  

We will be holding the Snooky Park Ribbon Cutting on June 29th at 10 AM. This will be a simple 
event to commemorate the opening of the park. I have met with the Commander of the American 

Baby Time 6/9 10 

Video Games 6/9 4 

Tiny Toys 6/13 36 

Family Crafts 6/13 20 

Math-U The Counting Cowboy 6/14 83 

Giving Tree Music 6/15 125 

http://www.facebook.com/lakelakelibrary225
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Legion concerning the event. Former Commander Joan Sueltier will be reading the story of 
Snooky before it is unveiled at the ceremony. Elisha has finished the program for the event and 
did an incredible job. Probably the best I have seen! 

POLICE DEPARTMENT (Chief Steve Hunt): 

Again, I get to start off with yet another Home Depot theft caper. Loss prevention observed two 
individuals attempting to steal power tools. The individuals fled after being detected. They were 
stopped by our officers and were detained. The suspects did not speak English. We were assisted 
by our very own Records Supervisor Elvira Ruiz in translation. We learned that both were suspects 
in previous thefts and one had a warrant for their arrest. They were from the Miami area. This has 
become very common place for organized criminals to target what they believe to be smaller and 
more vulnerable stores. It appears that many criminals are making a mistake when they come to 
Lady Lake (hey, maybe we have a new slogan). Great job crew and special thanks to Elvira! 

We had at least two Narcan saves last week. One set of folks brought a co-worker to the back 
parking lot looking for help. Staff were able to alert Officer Chausse and others who administered 
a few doses that were successful. Another incident occurred where Officer Eckerdt was able to 
save the life of another overdosed individual. I am so impressed with our folks in how quickly they 
respond to those in need. These are difficult events and circumstances to navigate but be assured 
we will handle them in a proficient and professional manner. Well done all! 

Several members of the department welcomed the new 7-11 Store last week by attending their 
grand opening-ribbon cutting ceremony. The store very kindly donated $711 toward our SKILL 
(Safe Kids in Lady Lake) program. We will use the funds towards promoting safety awareness for 
our young people. 

We met with a second vendor regarding obtaining preliminary information on the world of Body 
Worn Cameras. This will be a big project, but I believe it is time to explore in earnest for a variety 
of reasons. 

As the dust starts to settle a little, I want to thank all of you for your guidance and patience. 
Remember, “Nice Matters” 

Please visit https://www.ladylake.org/departments/human-resources/ for more information on 
job opportunities with the Police Department. Interested applicants can obtain an employment  

PUBLIC WORKS/UTILITIES DEPARTMENTS (C.T. Eagle, Director) 

Administration (C.T. Eagle, Director and Peggy Smith, Administrative Assistant to Director) 

Projects coordination has been on the front burner this week. Staying ahead of residential 
developments roads and utilities needs is quite the challenge but we are making headway. 

https://www.ladylake.org/departments/human-resources/
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Currently working on easement and right-of-way acquisition documents related to the Mayfield 
Property Project and the Lady Lake Luxury Apartments Project for utilities and roadway 
connections to the proposed developments. Wendy and Thad in Growth Management have been 
a great help, shout out to them for the assistance. 

Public Works still has job openings, please see the Town’s website, or contact Human Resources 
for more information. 

A reminder that updated information regarding the FDOT US 27/441 Road Widening Project can 
be found here https://www.cflroads.com/project/238395-5. Questions and concerns can also be 
submitted via the website. 

Maintenance Department (Ted Williams, Supervisor),  

Performed driveway apron inspections, performed project plan reviews, and coordinated with 
residents on concerns.  

Assisted Code Enforcement on resident concern. 

Streets (Kon Scott, Travis Lacey, and Justin Wallace - Lead Operators): 

Crews performed normal duties including patching potholes and road cuts, litter pickup along 
roadways, cleaning storm drains, mowing right of ways, tree trimming, and patching road cuts. 

Removed and cleaned up two trees that fell after a storm on Saturday. Also cleaned out storm 
drains and right of ways from storm debris. 

Removed problematic trees on Oak Street, High Street, Longview Ave, and N Clay Avenue.  

Trimmed trees on N Clay Ave and W Schwartz Blvd. 

Facilities Maintenance (Truman Henson, Lead Operator, Tanner Edwards, Operator II, and 
Phillip Perna, Operator I): 

Staff completed multiple work orders at Town facilities. Repaired lead in the ceiling at the Police 
Department. Repaired leak in the roof at the Library.  

Continued performing mowing and landscaping activities at Town Hall, Public Works, and the 
Library. 

Continued work on remodeling the Guava Street public restrooms. 

Motor Pool (Billy Kohler, Lead Mechanic): 

Billy continued servicing and repairing the Town’s fleet and equipment.  

Complied report for five Police vehicle replacements. The report includes costs of repairs and 
maintenance from the last year, mileage used, current mileage, and overall condition of vehicles. 

https://www.cflroads.com/project/238395-5
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This report will be used for vehicle replacement recommendations for the upcoming budget for 
the next fiscal year. 

Utilities — Water and Sewer (Thomas “Butch” Goodman, Supervisor): 

Completed Utilities Availability Requests from prospective developers, project plan reviews, 
Certificate of Occupancy close out requests, purchase orders, Monthly Operating Reports for the 
regulatory agencies, review of Right of Way Utilization Permits, and work orders.  

Future potential and already approved development projects coordination is ongoing with the 
Growth Management Department.  

Distribution and Collection Systems Field Operations (Robert Barnes, Lead Operator): 

The supervisor and field staff are in continuing and ongoing coordination with the Florida 
Department of Transportation contractors (Southland) and engineers (Metric) regarding the US 
27/441 Road Widening Project.  

Completed numerous 811 dig ticket location requests and coordinated for GIS mapping. 

Performed weekly testing of emergency equipment and generators. 

Completed meter readings, re-reads, meter change-outs, work orders, distributed cut-off notice 
door hangers, service disconnects for nonpayment, re-connects, and performed service line 
repairs. 

Water and Wastewater Treatment Plants (Daniel Mykeljord – Lead Water Plant Operator, Darryl 
Flanders – Lead Wastewater Plant Operator, and Steve Pfouts – Dual Certified Plant Operator) 

Phase Two of the Wastewater Treatment Plant Modifications Project is in process and is on 
schedule, the estimated completion date is late Spring 2024. Painting crews and electricians are 
working on site this week. 

Phase Two of the Well #4 and Well #5 Water Treatment Plant Expansion Project. This project will 
commence work during the week of June 26th and is projected to be completed by the end of June 
2024, a 12-month project.  


	WEEKLY MANAGER’S REPORT
	DEPARTMENT MANAGER’S REPORT (William Lawrence):
	CLERK’S OFFICE (Nancy Wilson):
	COMMUNICATIONS (Elisha Pappacoda):
	LIBRARY SERVICES (Aly Herman):
	PARKS AND RECREATION (Mike Burske):
	PUBLIC WORKS/UTILITIES DEPARTMENTS (C.T. Eagle, Director)




