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WEEKLY MANAGER’S REPORT 
TOWN OF LADY LAKE, FLORIDA 

By Bill Lawrence, Town Manager 
July 13, 2023 

DEPARTMENT MANAGER’S REPORT (William Lawrence): 

Shoutouts this week goes to John Pearl and Andy Crogan for working overnight at the police 
department supporting the officers during their homicide investigation. The IT department does a 
lot of work that falls outside their regular responsibilities that goes unnoticed. Everything we do 
today is technology driven and supported by the IT department. John and Andy, Great Job! 

Department Manager’s meeting was held on Tuesday morning. We reviewed the agenda for the 
commission meetings on July 17th that begin at 5:30 p.m. I will be meeting with Waste 
Management officials on Thursday for their annual visit. Our biggest concern is their customer 
service which I will discuss with them. I will be reaching out to Gary Lester to meet with him and 

the Police Chief in reference to the problems in Spanish Springs.  

Lady Lake Police Department Bike Safety Program: On Wednesday morning, I attended this 
event at the Lady Lake Library that was part of the Library Youth Summer Reading Program. This 
is always a great program where the children learn bicycle safety, and receive goodies collected 
by Jan Miller of the Police Department. It was nice to see so many smiling faces from the children, 
parents, grandparents, library staff and police officers. We met some future police officers. 

Police Recruiting: Steve Hunt, Elisha and I have spent a lot of time this week researching how we 
can ramp up our recruiting efforts. To better reach our targeted audience, there is a strong need 

for video production with a message that sets us apart from other police departments. We also 
need to recognize that recruiting is an ongoing effort and should be publicized at all our events.  

CLERK’S OFFICE (Nancy Wilson): 

We are caught up with generating agendas/transcribing minutes and are now focusing on the 
elections. Our Charter reads:  

“If an unexpired term exceeds one (1) year, then the town clerk shall, within ten (10) days after 
such vacancy occurs, call a special election, to be held within forty-five (45) days from such call, to 
fill the vacancy. In such cases, the person so elected, either by the remaining members of the 

commission or by popular vote, as the case may be, shall hold office for the balance of unexpired 
term.” 

After conferring with Supervisor of Elections Alan Hayes, it was determined that they could not 
accommodate the terms laid out in our charter for special elections When I asked Town Attorney 
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Schroth about this quagmire, he responded that the Town can abide by general law even if it 
limits the requirements of the Charter. He and Alan Hayes recommended that the Special Election 
be held on the same day as the General Elections. Thus, qualifying dates will also be the same, 
August 14th at noon thru August 18th at noon. 

Because we are adding a fourth Ward to the election, costs will rise accordingly. The only way to 
avoid those high costs is to have uncontested elections but in at least one Ward that is not going 
to happen this cycle since we received qualifying paperwork from someone in the Mayor’s Ward. 
Such is the cost of doing business. 

At an upcoming meeting (likely to be September 6th), we will need to assemble a canvassing 
board. According to our charter, the board must consist of the Town Clerk, the Library Director 
and a member of the Commission who is not a candidate during the election cycle. If a 
commissioner is running unopposed during an election cycle, he/she may serve on the 
canvassing board. Also, at least one alternate is required as back-up should a canvassing board 

member be unavailable.  

COMMUNICATIONS (Elisha Pappacoda): 

Over the last week, I attended the fireworks debriefing, the Managers’ Meeting, the Police 
Department’s Bike Safety for Kids program at the Library, and had several meetings and planning 
discussions regarding the website.  

Our team is full-speed ahead in analyzing the content on the current website, and have already 
begun to make significant updates. We have worked on pages, including Town Commission, 
Elections, Finance, Communications, and Garbage Pickup, to name a few. We have mapped out a 

plan to create more user-friendly navigation for content-heavy pages, such as Growth 
Management, and are working with staff to ensure all needs are met. Our first deadline with Civic 
Plus is Aug. 4. 

I have created a YouTube account for the Town in anticipation of our July 1 event video. The 
account will also be beneficial as another means to share recruitment materials.  

Chief, Bill and I have had discussions this week regarding police recruitment efforts. Countless 
articles share the importance, and in fact, the need for video production for successful 
recruitment, particularly for a younger target demographic in policing. This is one of the reasons 

why I have requested a part time Multi Media Content Specialist position in my budget. To have a 
successful YouTube account with productive outcomes, we must have quality, timely content 
creation. 
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According to Job Monkey, a YouTube can show job seekers what you represent. “Websites that 
regularly post original videos see an increase in traffic of 200% to 300% per month. YouTube is 
one of the best ways to engage the world of job seekers.” 

Lastly, I have created a Google Business Profile for the Town of Lady Lake. The benefit of 

ownership provides us with the ability to list our location on Google Maps, as well as show our 
business hours. This will give us control over data listed on Google regarding the Town, 
eliminating other parties from contributing incorrect information.  

We again had great media coverage this week, starting with a cover story on the fireworks and a 
full page article on Snooky Park in the Triangle News Leader . The Villages Daily Sun and VNN 
covered the PD/Library event. 

FINANCE (Pam Winegardner):  

The Town had disconnect day on Tuesday, July 11th. We had 174 water customers on our list to 
disconnect including businesses that failed to pay timely on their water bills due on June 16th. A 

second reminder that the June bill is due and will be disconnected is on the new bill that is sent 
out June 30th and received within the first week of the month by July 7th. 

Our two customer service representatives each month spend time giving our delinquent 
customers a third reminder by calling, emailing, or sending door hangers to remind them to pay 
their water bills. The result is a final list of 42 customers who were being disconnected which 
includes two businesses. 

If a customer is having trouble paying a bill, all that is needed is to call our customer service 
department and ask for more time. If there is a leak, the town also allows payment plans. The 

town also will assist in finding a leak on the customer’s side of the meter without charging a $25 
fee that the town is allowed to charge per our LDRs (Land Development Regulation) section 14-11. 
The Town is not responsible for lines beyond the meter any more than the property owner’s roof, 
electrical or other items. 

We also are into discussion on enforcing owners of property especially landlords that do not keep 
their plumbing systems in good order but rather renting out properties known for constant leaks. 
This discussion does not include the once-in-a-while leak but rather the unattended repetitive 
leaks. These types of leaks become the burden of the tenant and a lot of time; the landlord does 

not take responsibility for the excess leak being billed. If the tenant defaults on this high-water 
bill, the town cannot hold it against the landlord according to Florida law but rather the town 
must write it off. If the lack of maintenance is enforced according to Section 14-10 (B)(C), this 
could prevent landlords from sticking their tenants or the town with high bills. 

https://www.midfloridanewspapers.com/triangle_news_leader/
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Again, a nice shout-out to Kathy and Mena for keeping our delinquent customers to a minimum, 
for dealing with irate customers and for working the department solo when the other is off on 
leave. Finance is glad to provide the time for breaks and lunch but appreciates the amount of 
work one employee does when alone in a two-person department.   

GROWTH MANAGEMENT DEPARTMENT (Thad Carroll): 

This week, the Growth Management Department received revised plans for the Rolling Acres 
Reserve Major Site Plan Modification, a 92-Unit Multi-family Apartment development spanning six 
buildings. Since the original approval, the engineer of record has made some changes that 
include, raising site grades, a slight modification to water main and service locations, and 
relocation of the lift station. Also received this week were the Improvement Plans for Hammock 
Oaks Phase 2D which includes 130 Single Family Detached Housing units to be developed as 
follows: 21 Lots being 40 feet wide by 130 feet deep; 69 Lots being 50 feet wide by 130 feet deep; 
40 Lots being 60 feet wide by 130 feet deep. 

On Monday, the Planning and Zoning Board recommended approval of the Reserve at Hammock 
Oaks, a proposal of 792 single family residence lots and 30 townhome lots with 158 total 
townhome units, for a total of 822 lots and 950 units on approximately 271.87 +/- acres of land. 
The project is proposed to be developed in eight phases and is located approximately 1.2 miles 
south of Highway 466, west of Cherry Lake Road and east of Rolling Acres Road. 

Plans were reviewed for a new monument sign for St. George Episcopal Church located at 1250 
Paige Place, and plans were also submitted for new monument signage along Highway 27/441 to 
welcome people to the Spanish Springs Town Center.   

The building department reviewed and approved plans for the Genesis Health Club located at 
1105 Alonzo Avenue. There were 165 inspections conducted this week and 51 new permits were 
issued. The building department has processed 554 building permits through the CitizenServe 
portal since the January 17th launch. 

This week the Code Enforcement Division closed 13 cases, and ten new cases were opened. Six 
cases were presented with subsequent Orders of Enforcement entered at the Special Magistrate 
hearing on Tuesday, July 11, 2023. 

 HUMAN RESOURCES (Tamika DeLee): 

Nothing to report this week. 

INFORMATION TECHNOLOGY (John Pearl): 

Staff are involved in multiple ongoing Information Security projects. 
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Tuesday afternoon John and Leon meet with Thad, Becky and Nancy at the Document Warehouse 
location at the library to continue planning for phase three of the document scanning effort. 

John and Leon attended the FLGISA annual conference on Wednesday. 

Thursday afternoon John and Howard are meeting with an information security incident response 

vendor to continue the Security Program Critical Controls Review effort. 

Thursday afternoon John, Patrick and CT will meet with Magellan Advisors to review the current 
FiberWAN Design and Engineering project status. 

LIBRARY SERVICES (Aly Herman): 

We have been short-staffed this week, but my incredible team has stepped up, and everyone has 
helped in different areas and done various duties. 

I want to thank the Lady Lake Police Dept. for going above and beyond with hosting the Bike 
Safety event for our storytime children. Each child was fitted by one of our officers for a helmet to 
keep. They were given a bag of goodies and even entered to win a bike. One of the parents came 

up to me after the event in tears, thanking me for having this event as they could not afford a new 
bike, and their son had won one of them. We also had a special photo op with McGruff the Crime 
Dog. A huge shout-out goes to Jan Miller, Lt. Rob Tempesta, Ofc. Mark Austin, Sgt. Joseph Ostrom 
and Ofc. Joshua Redmond for all their hard work today.  

Nancy Brock's book discussion group met with a few new faces this past Tuesday. Nancy even 
talked a few into becoming volunteers, which is very exciting to hear. Thank you, Nancy, for your 
hard work.  

We have an adult painting class coming up on July 25 at 2pm if this is something you would like to 

attend, please sign up at the desk.  

Here are the attendance numbers for our children's events this week.  

 

 

 

 

 

 

 

Library’s Facebook page, www.facebook.com/lakelakelibrary225 

Baby storytime 7/7 12 

Video Games 7/7 5 

Tiny Tots 7/11 32 

Family Crafts 7/12 20 

LLPD Bike Safety 7/12 122 

Reading with Scarlett 6/5 10 

http://www.facebook.com/lakelakelibrary225
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PARKS AND RECREATION (Mike Burske): 

No report this week. 

POLICE DEPARTMENT (Chief Steve Hunt): 

Detective Duryea and I attended an Intelligence Sharing Meeting with Leesburg PD and Lake 

County Sheriff’s Office in reference to the ongoing homicide investigation. Det. Duryea and Sgt. 
Sarakinis continue to work diligently on this case along with our Lake County S.O. partners. I will 
share further when I am able. These cases take time, and we must be thorough in each step. Be 
assured that progress is being made. 

Lt. Tempesta and Jan prepared for the bike event at the library. Like all big projects, the real work 
happens before the event.  

As I mentioned last week, we offered the CVSA exam to three police candidates and two attended. 
I am happy to report that they both passed. Thank you to Det. Hutcheson of the Mount Dora 
Police department for administering the exam. They both have completed our hiring process. 

Officer Olszewski began his training on 7/10 and Officer Posada will start in two weeks. 

We received assistance from Debbie in Finance in dealing with our vendor in purchasing dog food 
for our K-9’s, Jackie in the Clerk’s Office with updating our After-Hours Emergency Contact Form 
for our area businesses, and from Elisha who is helping with all things Police Department Public 
Relations. It also seems that Tamika and Audrey help us on a daily basis. John, Andy, and Howard 
from IT have many irons in the PD fire as well. I know there are others that I am forgetting, but I 
want to share our thanks to all of you who help make it happen. 

A few statistical highlights for the month of June; we handled over 1,500 calls for service, 

including 43 traffic crashes. Officers wrote nearly 300 warnings/tickets and arrested 28 
individuals. ACO Parker also had a busy month between phone calls and actual responses, he had 
over 130 contacts. He is one busy guy! As short staffed as we are and with numerous other 
activities, this is quite impressive. 

Again, it is an honor to serve alongside all of you. I wish I could tell you they were all great days, 
but they are not. We deal with people, internally and externally and people can disappoint. I know 
I have caused my share of let downs over the years. I can tell you though, we have some amazing 
folks. I have had more good days than bad, and it is because them. 

My favorite Churchill quote, “Success is not final, failure is not fatal: it is the courage to continue 
that counts”. 

Have a great week, Steve 
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Please visit https://www.ladylake.org/departments/human-resources/ for more information on 
job opportunities with the Police Department. Interested applicants can obtain employment 
applications by contacting the Human Resources department. Please submit all applications to 
Tamika DeLee in Human Resources. 

PUBLIC WORKS/UTILITIES DEPARTMENTS (C.T. Eagle, Director) 

Administration (C.T. Eagle, Director and Peggy Smith, Administrative Assistant to Director) 

We continue working on obtaining easements and right-of-way dedications for road and utility 
extensions related to the Lady Lake Luxury Apartments project on US 27/441 and the Mayfield 
Property development. Title Searches on the related properties have been completed, continuing 
to move forward with paperwork and coordinating with the landowners. 

Public Works still has job openings, please see the Town’s website, or contact Human Resources 
for more information.  

A reminder that updated information regarding the FDOT US 27/441 Road Widening Project can 

be found here https://www.cflroads.com/project/238395-5. Questions and concerns can also be 
submitted via the website. The projected completion date is early 2024. 

Maintenance Department (Ted Williams, Supervisor):  

Performed driveway apron inspections, performed project plan reviews, and coordinated with 
residents on concerns. 

Coordinating quotes for repair and or replacement of AED (automated external defibrillator) 
devices that are mounted and available in the Town buildings.  

Streets (Kon Scott, Travis Lacey, and Justin Wallace - Lead Operators): 

Crews performed normal duties including patching potholes and road cuts, litter pickup along 
roadways, cleaning storm drains, mowing right of ways, tree trimming, and patching road cuts. 

Replaced streets signs on various roads throughout the Town. 

Assisted the Police Department with setup at Library for event. 

Hauled scrap metal from the Public Works Complex to recycling center. 

Setup chairs for the Library. 

Facilities Maintenance (Truman Henson, Lead Operator, Tanner Edwards, Operator II and Scott 
Hammick, Operator I): 

Staff completed multiple work orders at Town facilities. Repaired roof drain leaks at Town Hall 
and the Library.  

https://www.ladylake.org/departments/human-resources/
https://www.cflroads.com/project/238395-5
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Continued performing mowing and landscaping activities at Town Hall, Public Works, and the 
Library. 

Motor Pool (Billy Kohler, Lead Mechanic): 

Billy continued servicing and repairing the Town’s fleet and equipment.  

Utilities — Water and Sewer (Thomas “Butch” Goodman, Supervisor): 

Completed Utilities Availability Requests from prospective developers, project plan reviews, 
Certificate of Occupancy close out requests, purchase orders, Monthly Operating Reports for the 
regulatory agencies, review of Right-of-Way Utilization Permits, and work orders.  

Future potential and already approved development projects coordination is ongoing with the 
Growth Management Department. Lake Ella Estates, Lady Lake Luxury Apartments, Boulevard 
Oaks, Gettings RV Storage, Hammock Oaks (multiple phases), Mayfield Property, and Lady Lake 
Square Apartments. 

Coordinated annual Backflow Device testing for Town facilities.  

Submitted Annual Reclaimed Water Analysis Report to FDEP. 

Distribution and Collection Systems Field Operations (Robert Barnes, Lead Operator): 

The supervisor and field staff are in continuing and ongoing coordination with the Florida 
Department of Transportation contractors (Southland) and engineers (Metric) regarding the US 
27/441 Road Widening Project. Found conflict on existing water line near Hermosa Street, 
coordinating with the engineer and contractor on resolution. 

Completed numerous 811 dig ticket location requests and coordinated for GIS mapping. 

Performed weekly fueling and testing of emergency equipment and generators.  

Completed meter reading, re-reads, meter change outs, new meter installs, work orders, 
distributed cut off notice door hangers, 42 service disconnects for nonpayment, re-connects, 
performed service line repairs. 

Water and Wastewater Treatment Plants (Daniel Mykeljord – Lead Water Plant Operator, Darryl 
Flanders – Lead Wastewater Plant Operator, and Steve Pfouts – Dual Certified Plant Operator) 

Phase Two of the Wastewater Treatment Plant Modifications Project is in process and is on 
schedule, the estimated completion date is late Spring 2024. Worked this week on the Head Works 
bar screen and grit removal equipment replacement. 

Phase Two of the Well #4 and Well #5 Water Treatment Plant Expansion Project. Work has 
commenced and is projected to be completed by the end of June 2024.  
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