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WEEKLY MANAGER’S REPORT 
TOWN OF LADY LAKE, FLORIDA 

By Bill Lawrence, Town Manager 
July 20, 2023 

DEPARTMENT MANAGER’S REPORT (William Lawrence): 

Shout outs this week go to Becky Higgins and Wendy Then. They stepped up to the plate in Thad 
Carroll’s absence. Becky gave a Planning & Zoning Board presentation and did an excellent job. 
Wendy presented the items for the Special Commission meeting and she also did a great job.    

Enclaves Review: I had a chance to review the enclaves in the historic side of The Villages. I have 
had complaints that the delivery of services in this area are hard to manage because it is difficult 
to determine who is within the Town limits and who is not. Thanks go to Commissioner Ruth 
Kussard for providing historical knowledge. Once I have completed my research, I will bring the 
enclaves issue before the commission for discussion.  

A Broadband Infrastructure Program was recently in the news. This program is a federal program 
administered by the State of Florida. The program is designed to service underserved areas. Lady 
Lake is ineligible, however, John Pearl said new programs are on the way and we may qualify for 
one or more of those.   

South end of town citizens meeting was held Wednesday afternoon with Commissioner Gourlie, 
Interim Chief Hunt, Code Enforcement Officer Lori Crain, two residents and me to discuss crime 
prevention and quality of life issues in the neighborhood. This was a great meeting and it really 
helped to hear resident concerns. We will be researching further and coming up with strategies to 

improve the quality of life in this neighborhood.   

CLERK’S OFFICE (Nancy Wilson): 

We have been following up on all matters related to the upcoming election, which includes 
helping with qualifying papers for those who are new to the process. All paperwork submitted is 
being scanned in order to easily and quickly provide records upon request. There are often a lot of 
requests from outside agencies during the election cycle for candidate reports, especially 
financial reports.  

We are plodding along with the records project at the library. This is something that will take time 

and patience. Thank goodness for John and Leon who are keeping us focused on how to index the 
records for initial processing and future retrieval. 
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COMMUNICATIONS (Elisha Pappacoda): 

Over the last week, I attended the Commission Meeting, where I was able to meet Lady Lake PD’s 
new K-9 Ember; the Lake County Monthly Communicators Meeting, where we discussed the 
importance of community engagement and building trust through social media; and the Florida 

Public Relations Association Lake County Chapter luncheon, where the topic was crisis 
communications and hurricane preparedness. 

I spent several hours at Public Works analyzing the website with key staff. These conversations are 
beneficial for many reasons – they help me to better understand operations and how we may 
improve communication with residents by educating and informing. We have begun to make 
significant improvements to the Public Works section of website to reflect these discussions. 

It was an honor to meet relatives of Snooky Blanton, who were visiting Lady Lake from Maryland. 
The County also completed the “Board Shorts” video featuring Mike and Chairman Kirby Smith. 
You can watch it here: Facebook. 

John and I met with Teer AV technicians to discuss live streaming capabilities.  

We received positive publicity for the Police Department and the Library. 

Lady Lake welcomes new K-9 to police department’s ranks - Villages-News.com 

Safe cycling for kids | Community | midfloridanewspapers.com 

Facebook – Villages Daily Sun (Bike Safety for Kids) 

Lady Lake PD Welcomes New K-9 Ember | (lakeandsumterstyle.com) 

FINANCE (Pam Winegardner):  

The Town of Lady Lake’s budget workshop is scheduled at 2 PM on Wednesday, July 26th in Lady 

Lake Chambers. We will go through the budget department by department with the 
Commissioners asking questions or making suggestions. The commissioners were given their 
copies of the budget two weeks ahead of the meeting to give them time to study and see changes 
from the current year to the new budget year. 

By July 30th, I must certify that the town staff is proposing 3.3962 millage with no change in 
millage from last year. It also should be understood that the millage decided by Commission 
consensus at the workshop could change again at the first meeting and again at the second 
meeting. This certification then results in the millage taxes on the notices that all property owners 

get stating what property taxes could be. It is also stated that these numbers could change upon 
each governments’ final vote. This notice is called the TRIM (Truth in Millage) notice but is only a 
notice, not a bill.  

https://www.facebook.com/LakeCountyFLBCC/videos/180371411703159
https://www.villages-news.com/2023/07/13/lady-lake-welcomes-new-k-9-to-police-departments-ranks/
https://www.midfloridanewspapers.com/triangle_news_leader/community/safe-cycling-for-kids/article_80787bc4-2264-11ee-a508-fbbc7898a997.html
https://www.facebook.com/photo/?fbid=818452639803640&set=a.782456240069947
https://lakeandsumterstyle.com/lady-lake-pd-welcomes-new-k-9-ember/
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The TRIM notices also serve as advertisement for every government’s first tentative meeting date 
and time for first vote on the millage and on the budget. This first meeting is called tentative 
because a millage is set at this meeting however at the second meeting which is called the final 
meeting, the millage can be changed again but cannot be changed higher than the millage set at 

the first meeting. It can stay the same or be lowered. 

These three meetings have definite strict rules that must be followed by every government entity. 
Failure to comply with these rules result in the government not receiving the property tax aka Ad 
Valorem revenue which comprises about 30% to 40% of a government’s source of revenue. 

GROWTH MANAGEMENT DEPARTMENT (Thad Carroll): 

This week, the Growth Management Department received revised plans for Lady Lake Portillo’s, 
located along Highway 27/441 near the intersection of CR 25/Teague Trail on a  parcel being 
approximately 3.51 Acres. The applicant proposes to construct a 7,800 square foot fast food 
restaurant with drive-thru, provide 131 parking spaces, and allocate an area for a dumpster 

enclosure. 

On Monday, the Town Commission approved the Water, Sewer, and Reuse Utility Agreement for 
the Lady Lake Square Apartments, a 288-unit development located at the southwest corner of 
County Road 25/Teague Trail and Griffin Avenue. Earlier that evening, consent to proceed with 
filing an application for a storage facility on property located 650 feet north of the intersection of 
Fennell Dive and  CR 25/Teague Trail was granted, as well as consent to defer the installation of a 
portion of vinyl fencing  for the Lighthouse Storage Facility located on property at 1370 Teague 
Trail.  

The building department received a permit application for alterations for the Villages Water 
Treatment Plant 1 and 2  located at Water Tower Circle. As of this week, building permits for all 80 
homes for Phase 1 of the Lake Ella Estates have been issued. Building plans for the Van Patten 
House apartments have been submitted for review of the fifth revision.   

There were 130 inspections conducted this week and 44 new permits were issued. The building 
department has processed 585 building permits through the CitizenServe portal since the January 
17th launch. Two zoning clearances for new businesses were processed this week; Freedom 
Counseling Services  located at 379 Fennell Boulevard, and NewAir Home Care  located at  214 

Highway 466. 

This week the Code Enforcement Division closed 20 cases, and six new cases were opened. In a 
combined effort with the Building Official and the Fire Inspector, an unsafe commercial structure 
was also closed this week until all life safety deficiencies can be corrected.  
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A special thanks this week to Becky Higgins for her efforts in working with the IT Department and 
the Town Clerk’s Office to prepare public records for digitization. 

 HUMAN RESOURCES (Tamika DeLee): 

Nothing to report this week. 

INFORMATION TECHNOLOGY (John Pearl): 

Shout out to Andy Crogan for his prompt and diligent effort to facilitate the resolution of a 
network outage effecting the new mobile equipment we recently deployed. Because of his efforts, 
the disruption to Police operations was minimal. 

Staff are involved in multiple ongoing Information Security projects. These efforts are anticipated 

to continue through the end of the quarter. 

The ERP Selection Committee (Debbie, Dawn, and Leon) has been at work studying the seven 
different vendor responses attempting to narrow the field to three. The top three vendors will be 
invited to preform scripted product demonstrations in September. 

Tuesday afternoon Leon and John met again with Becky and Nancy at the document warehouse 
location at the library to continue preparing for phase three of the document scanning effort. We 
anticipate meeting with the scanning vendor next Tuesday. 

On Wednesday morning Howard and John completed the annual CJIS Limited Access and Local 

Area Security Officer (LASO) certification/recertification process. 

Wednesday afternoon Leon met with Growth Management staff (Wendy and Becky) and vendor 
Citizenserve to continue the Planning and Zoning phase of the Community Development software 
implementation. This project is proceeding rapidly, we anticipate completion by the end of the 
quarter. 

Thursday afternoon Howard and John are continuing the Security Program Critical Controls 
Review effort with an information security vendor. 

John is meeting with vendor Blue Automation on Friday afternoon to continue the Utility Network 

Hardware Lifecycle (HWLC) project. 

LIBRARY 

Last Friday, I had to make a decision with the guidance of Bill, to close the youth library for a few 
days due to staffing issues. We had a cart of children's books that we brought over from the youth 
library to help accommodate patrons if they needed a book in a pinch. Patrons were very 
understanding, and we reopened back up on Wednesday; everyone was so happy to be back. 
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I received stats for all the county libraries yesterday, and the monthly circulation total was 
153,390 for June 2023, the county's highest since JUNE 2016!  

We have an adult program today at 2pm with a two-time award-winning author, historian, and 
historical reenactor, Rob Jacob. He will entertain us and share tales of the Pirates of the Florida 

Coast. Ruth Patterson also had a round table meeting on Wednesday with an attendance of 6. This 
week's shout-out goes to Ruth Patterson, as she was the one to set up both pirate events. Thank 
you!  

Today is the end of the Summer Reading Party! Rob Jacob will lead a sing-along. We will have a 
cereal bar, crafts, and so much more. We are excited to end the summer with a bang! 

Library’s Facebook page, www.facebook.com/lakelakelibrary225 

PARKS AND RECREATION (Mike Burske): 

This week, the Parks and Recreation Department has been working with daily maintenance that 
includes mowing and trash detail. Special projects this week include Van fixing the irrigation at 

the Rolling Acres Soccer Fields after a pipe break due to a possible lightning strike. Vicky has 
started the spraying at the soccer fields. Sprayer issues and weather have given us a late start with 
this but we will be ready for the opening days of soccer.  

We had the bid opening for the Train Depot Painting Project. We saw the range of the bids go from 
$27,123.00, on the low end, for painting the depot all one color to a high of $118,300.00 for 
painting in the multiple color scheme. The bid that we are seeking will be $37,123.00 for multiple 
colors on the Depot. We found a water coloring of the Depot from 1950 that shows the Depot as 
white or light grey with purple trim around the windows. In speaking with Suzanne who is curator 

of the museum, this will be the color tone we will seek. We will seek a dove grey and purple. The 
deck will also be painted grey. The purple will be little more than window and door accents. 
Granted, the color scheme will be the decision of the Commission.  

We have an Eagle Scout Project coming to you in the extreme neat future performed by a Scout 
who will do tree and plant identity and small signs giving the proper and Latin names of up to 20 
trees and plants at Snooky Park. In meeting with him, we found most of the plant material in the 
park is the same. The Lion’s Club is paying for the project.  

On Monday at 10AM, I met with the distant nephew of Atticus “Snooky” Blanton. The family 

contacted me last Saturday and we set up a meeting on Monday. It was agreed it would be a 
simple meeting with him, his girlfriend and her mother. As the Mayor is the Commission 
appointed representative of the Board, I asked him to meet and represent the Commission. We 
walked the trail with the family and they thanked us for protecting his memory and honoring the 

http://www.facebook.com/lakelakelibrary225
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family in this manner. Elisha took photos to keep for the Town but also sent them to the aging 
members of the family who could not attend.   

POLICE DEPARTMENT (Chief Steve Hunt): 

• Bike Rodeo at the Library, what more do you need to say? What a great event, much thanks 

to Jan and Rob for their preparation. Thanks to Sgt. Ostrom, Officer Austin, and Officer 
Redmond for participating in the event. Ally and Nicole were fantastic hosts as always. It 
looks like McGruff is making a huge comeback, who knew? I thought he had “jumped the 
shark” but I was so wrong. The kids had a great time, the parents and grandparents had 
smiles as well, and it was awesome to get such wonderful attendance and feedback. 

• We rolled out a new tool called TruNarc (which by the way was my self-imposed nickname 

when I was a task force supervisor for Maine Drug Enforcement). The TruNarc is a handheld 
device that provides instant and accurate field testing for all types of narcotics. The 
technology allows the suspected drug to be tested through the packing thus limiting the 
exposure to our officers. It provides instant probable cause and assists in making charging 
decisions in the field. I have personally been involved in the use of this tool on numerous 
occasions and can vouch for its usefulness. 

• We continue to work with Elisha and Tamika to build on our recruitment brochures, online 

platforms, and strategy development. Sgt. Ostrom alerted us to a police application 
website that one of our neighbors is using who is having success in obtaining applicants. 
Tamika and I are vetting this site and hope to have more to report soon. Thank you, Joe. 

• Officer Olszewski started with us last week. He completed his first week of orientation and 
took the oath of office. He has started his field training with Corporal Maya in Phase One. 

• I was able to observe a little bit of K-9 training last Friday and had the opportunity to spend 

some time with the trainer, Chalen Godwin of Central Florida K-9. It appears Ember is doing 
great. I was able to watch Fast as well, he also is doing superb. I want to acknowledge both 
Josh and Ryan for their dedication to the program. They have also had to adjust their 
schedules a bit while we are shorthanded, and I appreciate their understanding and 
willingness to adapt. I look forward to us being able to use these teams in proactive and 
high visibility missions in the future. 

• We held our supervisory staff meeting last week. DC Brough does an amazing job preparing 

for these meetings. We had candid and pertinent discussions. I look forward to these and I 
am impressed with the strong work that is completed here on a daily basis. I also look 
forward to the development of the Supervisory Unit as we continue this journey. 

• Det. Duryea continues to investigate the June 30 homicide. I can assure you all that the 
case is being investigated in a professional and timely manner.  
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• The Patrol crews were busy as always, but a notable highlight was a call on Skyline Drive 
where a man pulled a gun on his caregiver. Our folks did a great job in securing the scene 
and working toward a peaceful resolution to what could have been another tragic event. I 

know we “signed up” to do this job, but this is a dangerous world we live in. Please hold 
our officers in your thoughts as they handle their duties with courage, honor, and 
distinction. 

Again, I want to thank all of you for your kindness and assistance as we go forward each week. 
Every day I ask for wisdom, courage, and discernment in all that I do here in our town. 
#LLPDSTRONG 

PUBLIC WORKS/UTILITIES DEPARTMENTS (C.T. Eagle, Director) 

Administration (C.T. Eagle, Director and Peggy Smith, Administrative Assistant to Director) 

We continue working on obtaining easements and right of way dedications for road and utility 
extensions related to the Lady Lake Luxury Apartments project on US 27/441 and the Mayfield 
Property development. Property owners on Citrus Lane have signed the Easements and Easement 
Agreements, related to the Lady Lake Luxury Apartments Project, these will be on the next Town 
Commission Meeting Agenda. Still working on right-of-way dedication on N Clay Avenue for the 
Mayfield Property Project. Coordinated with the developer, Benchmark, this week for the 
conveyance of the dead-end portion of Fennell Blvd, also related to the Mayfield Property Project 
for the extension and connection to N Clay Avenue. 

Public Works still has job openings, please see the Town’s website, or contact Human Resources 
for more information.  

A reminder that updated information regarding the FDOT US 27/441 Road Widening Project can 
be found here https://www.cflroads.com/project/238395-5. Questions and concerns can also be 
submitted via the website. The projected completion date is early 2024. 

Maintenance Department (Ted Williams, Supervisor):  

Shout out this week to all of the Public Works Crews for keeping up in the heat and still getting the 
work done! 

Performed driveway apron inspections, performed project plan reviews, and coordinated with 
residents on concerns. 

Coordinating quotes for repair and or replacement of AED (automated external defibrillator) 
devices that are mounted and available in the Town buildings.  

Finalizing this year’s Street Resurfacing List for the upcoming annual pavement management 
project. 

https://www.cflroads.com/project/238395-5
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Streets (Kon Scott, Travis Lacey, and Justin Wallace - Lead Operators): 

Crews performed normal duties including patching potholes and road cuts, litter pickup along 
roadways, cleaning storm drains, mowing right-of-ways, tree trimming, and patching road cuts. 

Cleaned out trash in the storage area in the Library for the Clerk’s Office. 

Facilities Maintenance (Truman Henson, Lead Operator, Tanner Edwards, Operator II): 

Staff completed multiple work orders at Town facilities. Worked on HVAC units at Public Works, 
Animal Control, and the Library. Ran data cable at the Library for the IT Department. 

Shout out to Truman and Tanner for all their work at the PD this week, converting lighting to LED 
in the Evidence Room, moving desks and file cabinets for floor stripping and waxing. 

Continued performing mowing and landscaping activities at Town Hall, Public Works, and the 
Library. 

Motor Pool (Billy Kohler, Lead Mechanic): 

Billy continued servicing and repairing the Town’s fleet and equipment. Shout out once again to 

Billy for keeping Motor Pool going as a one man show. 

Utilities — Water and Sewer (Thomas “Butch” Goodman, Supervisor): 

Completed Utilities Availability Requests from prospective developers, project plan reviews, 
Certificate of Occupancy close out requests, purchase orders, Monthly Operating Reports for the 
regulatory agencies, review of Right of Way Utilization Permits, and work orders.  

Future potential and already approved development projects coordination is ongoing with the 
Growth Management Department. Lake Ella Estates, Lady Lake Luxury Apartments, Boulevard 
Oaks, Getting’s RV Storage, Hammock Oaks (multiple phases), Mayfield Property, and Lady Lake 

Square Apartments. 

Distribution and Collection Systems Field Operations (Robert Barnes, Lead Operator): 

The supervisor and field staff are in continuing and ongoing coordination with the Florida 
Department of Transportation contractors (Southland) and engineers (Metric) regarding the US 
27/441 Road Widening Project. Found conflict on existing water line near Hermosa Street, 
coordinating with the engineer and contractor on resolution. 

Completed numerous 811 dig ticket location requests and coordinated for GIS mapping. 

Performed weekly fueling and testing of emergency equipment and generators.  

Completed meter change outs, new meter installs, work orders, distributed cut off notice door 
hangers, re-connects, and performed service line repairs. 
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Water and Wastewater Treatment Plants (Daniel Mykeljord – Lead Water Plant Operator, Darryl 
Flanders – Lead Wastewater Plant Operator, and Steve Pfouts – Dual Certified Plant Operator) 

Phase Two of the Wastewater Treatment Plant Modifications Project is in process and is on 
schedule, the estimated completion date is late Spring 2024.  

Phase Two of the Well #4 and Well #5 Water Treatment Plant Expansion Project. Work has 
commenced and is projected to be completed by the end of June 2024. Coordinated with 
contractors on site prep work this week. 
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