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WEEKLY MANAGER’S REPORT 
TOWN OF LADY LAKE, FLORIDA 

By Bill Lawrence, Town Manager 
July 27, 2023 

DEPARTMENT MANAGER’S REPORT (William Lawrence): 

Shout outs this week go to Pam Winegardner for her budget presentation at the Budget 
Workshop on Wednesday.  

Performance Evaluations: I started on the annual evaluations for the Department Managers this 
week. Once completed they will be reviewed by HR and given back to me at which time, I will 
present the evaluations to staff and Department Managers. This is done every year at this time. 

Budget Workshop went well. The Department Managers presented their budgets professionally 
by being well prepared and passionate about what they need to serve Lady Lake in the best way 
possible. They answered all the questions asked by the Commission and gave compelling reasons 
why they needed what was requested in their budgets. Now, we will begin preparing for the two 
public hearings in September. For more information on the budget see Pam Winegardner’s 
report.  

CLERK’S OFFICE (Nancy Wilson): 

Today, 106 boxes were sent to Okahumpka for destruction. We will most likely send more boxes in 
December, and I am expecting there to be at least another 100 boxes given all the sorting and 
organizing going on at the library. A lot of progress has been made but there is still a lot to do. 
Becky is steadfastly going through the rolled plans and boxes, and we will help her when we can. 
It is an overwhelming task, but she is handling it with great aplomb! Once she has finished with 
phase 3, the rolled plans and boxes will be sent to MCCi for scanning to Laserfiche.  

Not much else to report except ordinary stuff.  

COMMUNICATIONS (Elisha Pappacoda): 

We continue to make updates and improvements to the content on the website. We now have a 
timeline in place and deadlines for content and design for the new website. We’ve begun the 
process of switching over to a .gov domain. There are many benefits to doing so, including 
increasing public awareness that our website is an official source of information and services for 
residents. Additionally, having a .gov domain provides increased security protections and added 
trust for our users. 
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This week, I attended a virtual Q&A with Melissa Agnes, who offered insights into crisis 
communications. Melissa is the founder and CEO of the Crisis Ready Institute and a recognized 
leading authority on crisis preparedness, reputation management and brand protection.  

I met with my colleague from the City of Wildwood. It’s always helpful to understand the 
challenges and successes of neighboring municipalities and how we can learn from one another. 

I attended the Budget Workshop on Wednesday and presented the Communications Budget. I 
appreciate the Commission’s support of the Town’s Communications efforts. Kudos to Pam and 
the Finance team for their professionalism and attention to detail in preparing the budget and 
leading a smooth workshop with the Commission.  

This week, we sought and received several quotes for contracted video production, operation of 
the live stream equipment, and digital signage, which I touched on briefly during the Budget 
Workshop. 

Working with the Town’s water conservation consultant, I created some graphics for Facebook 
and assisted with new educational panels for the lobby.  

FINANCE (Pam Winegardner):  

Town staff has presented their proposed budget to the Commissioners for their consideration.  As 
of this budget workshop, the millage will be the same as last year’s.  

The roll-back rate for Lady Lake for the FY2023-2024 is 3.1017 which would in theory produce the 
same property taxes as last year. New construction would be added into the roll-back rate 
valuations which would include new additions to homes completed the year before, new homes, 
new apartment buildings, and new commercial properties. What is not counted in the roll-back 
rate is increases in property values due to a home resold or increasing in market value. The loss of 
property revenue to the town going to the roll-back rate would be $457,750 based on the current 
taxable value and comparing it to the revenue with 3.3962. The savings to the taxable value 
property of $100,000 would be $29 in Lady Lake millage. A taxable value of $100,000 could be a 
home $230,000 to $240,000 depending on the reductions and exemptions. 

Everyone’s property tax is different due to different market values, different exemptions, and 
different property classifications. Lady Lake millage is usually around 18% of a Lady Lake 
property tax bill before discounts offered in paying. Lake County is the highest portion due to it is 
a county and encompasses more expenses with Lake County Schools second.  

Property Taxes are based on the market value of the property, the exemptions, and the millage. 
Lake County Property Appraiser’s (LCPA) market value on a property can differ from a buyer or a 
seller’s market. Most values are 80 to 90% of real estate market value which fluctuates constantly 
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anyway.  The LCPA then deducts the Save Our Homes reduction followed by $25,000 exemptions 
which can vary from homeowner to homeowner. The remaining figure is then multiplied by the 
millage rate and then divided by 1,000. 

If a person feels their property value is too high, they can file a disagreement during a certain of 
the year with the LCPA but generally, LCPA is very conservative with valuations. 

GROWTH MANAGEMENT DEPARTMENT (Thad Carroll): 

This week, the Growth Management Department issued the Minor Modification for the Rolling 
Acres Reserve Major Site Plan Modification, a 92-Unit Multi-family Apartment development 
authorizing the developer to raise site grades, slightly modify water main and service locations 
and relocate the lift station. Also issued this week was a minor modification to allow signage for 
two Spanish Springs Monument Sign Additions. The signage will serve to announce the Spanish 
Springs Town Center in lieu of two existing billboards which presently direct people from Highway 
27/441.  

Comments were sent to the applicant of the proposed major site plan for a project titled Gettings 
RV Storage. The project will be located along Old Dixie Highway, on approximately 6.62 Acres, and 
will provide 91 storage spaces, a manager’s office, and an on-site manager’s residence. 

The building department issued a certificate of completion for the interior remodel of the UNOVA 
surgery center located at 539 Rolling Acres Rd. There were 122 inspections conducted this week 
and 39 new permits were issued. The building department has processed 610 building permits 
through the CitizenServe portal since the January launch, and 127 contractors now have portal 
access. 

This week the Code Enforcement Division closed 2 cases, and five new cases were opened. Also, 
this week, Growth Management staff met with the I.T. and Clerk’s Department to formulate a plan 
with the consultant for the next phase in the records digitization project. 

 HUMAN RESOURCES (Tamika DeLee): 

Human Resources attended Florida Public Human Resources Association 87th Annual Conference 
held in Tampa. This was a five-day conference with an array of presenters on different human 
resources topics. Dr. Keita Jay, Success Uncensored Coaching was the keynote speaker who 
presented on the topic “Better You, Better Them.” Open enrollment will start on August 1st 
through August 31st. The entire process is online and there will be no paper forms. Please contact 
Human Resources regarding questions or concerns about open enrollment. Human Resources 
quote for the week is, “Where people aren’t having fun, they seldom produce good work.” — 
David Ogilvy 
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INFORMATION TECHNOLOGY (John Pearl): 

Staff are involved in multiple ongoing information security projects. These efforts are anticipated 
to continue through the end of the quarter. 

Patrick completed a two-day instructor-led Preparing Data for GIS Applications course. 

Howard completed a two-day instructor-led security appliance management training course. 

Tuesday afternoon Leon and John met with Becky and Nancy and scanning vendor MCCi at the 
document warehouse location at the library to continue the digitization planning effort. We are 
preparing to scan approximately 250 large-format commercial building or site plans and 
approximately 250 boxes of various Growth Management files. 

On Wednesday afternoon John attended the FY23/24 Budget Workshop and presented the 
department’s budget requests to the Commission. We would like to thank the Commission for 
their continued support. 

Thursday afternoon Howard and John are continuing the Security Program Critical Controls 
Review effort with an information security vendor. 

Thursday afternoon John, Patrick and CT will meet with Magellan Advisors to discuss the current 
FiberWAN RFP development. 

John is meeting with staff from Eustis on Friday morning to learn about their Utility network 
operation and SCADA implementation. 

LIBRARY 

On Tuesday, our Friends of the Lady Lake Library experienced changes in Board leadership. We 
now have several vacancies on our Board. First and foremost, I want to express my sincere 
appreciation for our volunteers' support and commitment. Dedication and contributions are the 
backbone of our organization's successes, and we are truly grateful for the time our volunteers 
have invested.  

On Wednesday, I attended the Budget Workshop and presented the Library's Budget. I had no 
significant changes to my budget. The support and direction I have received have been 
instrumental in achieving our collective vision. The tools and resources that the commission has 
provided have not only equipped me to face the challenges ahead, but also to shape the direction 
of the library towards a future that is engaging, accessible, and innovative. Shout-out to Pam and 
the Finance team for all their hard work creating this budget and budget book. 

Summer has officially ended, and we had a very successful summer, one of our best yet! This year 
we had 500 registrations to participate in the summer reading program and over 2700 attendees 
to our programs. This summer could not have been possible without the hard work of my 
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amazing team. Shout-out this week goes to Kourtney Fehr and Nicole LeFrancois, who planned 
and executed the programs, reading logs, and so much more to make it a very successful summer.  

 We are back to our regular scheduled youth programs. On Mondays, you can pick up a craft kit to 
go. Tuesdays are Tiny Tots at 10:30 am and Family Crafting at 3:30 pm. Now you don't want to 
miss Wednesdays because that is Storytime day at 10:30 am and Read with Scarlett at 3:00 pm. 
On the 1st and 3rd Fridays we have Baby Storytime at 10:30 am and Video Games at 3:30 pm. 
Then the 2nd and 4th Fridays is Lego Masters at 3:30 pm. 

Library’s Facebook page, www.facebook.com/lakelakelibrary225 

PARKS AND RECREATION (Mike Burske): 

Nothing to report this week. 

POLICE DEPARTMENT (Chief Steve Hunt): 

We were finally able to officially welcome K-9 Ember to the Commissioners and community at the 
last Commissioner’s meeting. We were also provided with an update and overview of the training 
program by Chalen Godwin of Central Florida K-9. We are looking forward to Ember and Officer 
Higgins hitting the street and making a difference. The feedback from the training team has been 
amazing. 

I attended the Villager’s Home Association Town Hall meeting along with Sumter County Sheriff 
leadership as well as officers from the Wildwood Police Department. The meeting was well 
attended, and we discussed the topics of general safety issues and problems related to speeding. 
The law enforcement component was in the panel forum. It is apparent that we are all seeing the 
effects of the growth in our area. With urban growth come urban challenges. We will continue to 
partner with our community stakeholders to work toward effective solutions. 

I attended the Villages Neighborhood Watch quarterly public safety meeting along with our law 
enforcement counterparts. It was another good opportunity to meet folks and to learn the current 
needs and strategies. 

Town Manager Bill, Lori from Code Enforcement, and I met with folks from the Skyline Hills 
neighborhood to hear their concerns. We had a productive hour-plus discussion on topics that 
were important to quality of life including Disorderly Conduct, Drug Activity, Reckless Driving, and 
the like. We will work on a plan to step up increased visibility and enforcement in this area. 

I met with a representative from Enterprise Fleet vehicle management program. Interesting 
concepts that are worthy of further research and discussion. 

I was able to ride with four more of our officers last Friday night. It has been a pleasure to get to 
know everyone a little better and to see firsthand what a great job they do. I believe I have three 

http://www.facebook.com/lakelakelibrary225
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more folks left on my list. It has been an extremely rewarding and enlightening experience (at 
least on my end, lol). 

A few police calls of significance 

• Officers went to a well-being check for an elderly lady who had not been heard from for a 
few days. They were extremely diligent in taking the extra effort to determine what was 
going on. So many of these calls result in misunderstandings or miscommunication but 
they persisted. Upon making entry they located the resident who had fallen down in the 
shower while it was still running. She had been there for DAYS! She was still alive and was 
transported by rescue personnel. Another great job. 

• A dispute between two individuals at a local restaurant drive-thru ended with one driver 
pointing a handgun at another vehicle. Our officers located the offending party and the 
gun. The investigation did not lead us to an arrest but shows what we are dealing with on a 
frequent basis. 

• Officers investigated a retail theft case. The suspect resisted our officer who was to make 
an arrest. The suspect resisted and was tazed. Because only one probe was attached 
appropriately, he was able to get to his vehicle and drove away in an evasive manner. One 
of our officers was able to position himself in a manner that caused the suspect to 
surrender. This person has a violent past and this could have ended differently.  

• While I was riding last Friday night, we received a call for shots fired at The Cove. While 
riding through the complex, we heard a second volley and determined it was taking place 
at a residence from an abutting neighborhood. The situation was investigated and was 
determined not to be criminal in nature. It was dealt with appropriately. That being said, 
you just don’t know what you are walking into…our officers do this every day and are 
ready each and every shift. 

• Lastly, you may have noticed the DC left the budget meeting abruptly yesterday. We had 
an armed robbery at The Cove and ended up with a barricaded subject in a nearby 
neighborhood. We were on the scene for several hours. The event ended peacefully but 
was quite a process. I will put more out on this call. 

These are just a few of the highlights that we wanted to share. They do much that goes unnoticed. 
I get it and acknowledge it is what we signed up for. We are not asking for special recognition, but 
I think it is important for everyone to have a glimpse of our world. I am very proud of this group. 
#LLPDSTRONG 

PUBLIC WORKS/UTILITIES DEPARTMENTS (C.T. Eagle, Director) 
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Administration (C.T. Eagle, Director and Peggy Smith, Administrative Assistant to Director) 

Ted and CT attended the Budget Workshop Meeting with the Town Commission this week. The 
Commissioners had some great questions, and the staff was well prepared to provide the 
answers. Great job to everyone involved! 

Public Works still has job openings, please see the Town’s website, or contact Human Resources 
for more information.  

A reminder that updated information regarding the FDOT US 27/441 Road Widening Project can 
be found here https://www.cflroads.com/project/238395-5. Questions and concerns can also be 
submitted via the website. The projected completion date is early 2024. 

Maintenance Department (Ted Williams, Supervisor):  

Performed driveway apron inspections and coordinated with residents on concerns. 

Finalized this year’s Street Resurfacing List for the upcoming annual pavement management 
project. This item will be on the next Town Commission meeting agenda for consideration. 

Streets (Kon Scott, Travis Lacey, and Justin Wallace - Lead Operators): 

Crews performed normal duties including patching potholes and road cuts, litter pickup along 
roadways, cleaning storm drains, mowing right of ways, tree trimming, and patching road cuts. 

Picked up records at the storage area in the Library with the Clerk’s Office and transported for 
destruction/incineration.  

Removed fallen tree on Rosemary Ave. 

Repaired leaking storm drain on Jennifer Drive. 

Facilities Maintenance (Truman Henson, Lead Operator, Tanner Edwards, Operator II): 

Staff completed multiple work orders at Town facilities. Repaired roof leaks, replaced emergency 
lighting, and replaced ductwork at the Library. Took care of some fire code housekeeping issues 
at Town Hall and the PD. 

Continued performing mowing and landscaping activities at Town Hall, Public Works, and the 
Library. 

Motor Pool (Billy Kohler, Lead Mechanic): 

Billy continued servicing and repairing the Town’s fleet and equipment. Performed and 
documented Town Fleet vehicle inventory with odometer readings. 

Utilities — Water and Sewer (Thomas “Butch” Goodman, Supervisor): 

https://www.cflroads.com/project/238395-5
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Completed Utilities Availability Requests from prospective developers, project plan reviews, 
Certificate of Occupancy close out requests, purchase orders, Monthly Operating Reports for the 
regulatory agencies, review of Right of Way Utilization Permits, and work orders.  

Future potential and already approved development projects coordination is ongoing with the 
Growth Management Department. Lake Ella Estates, Lady Lake Luxury Apartments, Boulevard 
Oaks, Getting’s RV Storage, Hammock Oaks (multiple phases), Mayfield Property, and Lady Lake 
Square Apartments. 

Coordinated annual backflow device testing. 

Distribution and Collection Systems Field Operations (Robert Barnes, Lead Operator): 

The supervisor and field staff are in continuing and ongoing coordination with the Florida 
Department of Transportation contractors (Southland) and engineers (Metric) regarding the US 
27/441 Road Widening Project.  

Completed numerous 811 dig ticket location requests and coordinated for GIS mapping. 

Performed weekly fueling and testing of emergency equipment and generators.  

Completed meter change outs, new meter installs, work orders, distributed cut-off notice door 
hangers, re-connects, and performed service line repairs. 

Water and Wastewater Treatment Plants (Daniel Mykeljord – Lead Water Plant Operator, Darryl 
Flanders – Lead Wastewater Plant Operator, and Steve Pfouts – Dual Certified Plant Operator) 

Phase Two of the Wastewater Treatment Plant Modifications Project is in process and is on 
schedule, the estimated completion date is late Spring 2024. The contractor is working on the 
Headworks structure, replacing the bar screen, and grit removal equipment.  

Phase Two of the Well #4 and Well #5 Water Treatment Plant Expansion Project. Work has 
commenced and is projected to be completed by the end of June 2024. Contractors performed 
site prep work. 
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