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WEEKLY MANAGER’S REPORT 
TOWN OF LADY LAKE, FLORIDA 

By Bill Lawrence, Town Manager 
September 14, 2023 

DEPARTMENT MANAGER’S REPORT (William Lawrence): 

Shoutouts this week go to Jackie Schilling in the clerk’s office. Jackie has been the go-to person 
whenever extra help is needed from the other departments, never complains, and has a smile on 
her face. Jackie has helped at the farmers market, the scanning project for documents at the 
library, organizing staff events and most recently mailings for the cleanup project on Skyline. A 
special thanks for Julia Harris who has also stepped up to help with the recent mailings.  

Department Managers Meeting was held Tuesday morning. We reviewed the upcoming 
Commission Meetings for September 18th beginning at 5:15 p.m. We also had a debriefing on this 
past hurricane event. The big issue was that our fiber had been cut and we were without internet, 

e-mails etc. That outage hampered our communication efforts with each other and the public for 
over 30 hours. This problem occurred at the FDOT construction site on 441 and took Comcast 30 
hours to repair. 

The Town’s Branding Discussion Meeting was held Wednesday morning.  Elisha put together a 
great PowerPoint presentation that led to discussions with the group that consisted of John 
Pearl, C.T. Eagle, Elisha, and me.  Once we have the issues worked out, we will make a 
presentation to the Commission at a workshop toward the end of the year.  
 

CLERK’S OFFICE (Nancy Wilson): 

There has come a need to resurrect our Disciplinary Arbitration Panel for a case. There are only 
three members currently listed for the Panel, which is fine, but one of them I am unable to 

contact. There may be a solution that would necessitate an add-on to Monday’s agenda but we 
will have to wait and see. 

Finally, a complete canvassing board has been assembled; this should not have been such a 
difficult task. Two of the members still need to complete the online signature verification training. 
SOE has still not supplied me with a canvassing schedule, but it should be arriving soon (I hope). 

The records project at the library is going swimmingly though it will be the last few “what the heck 
is this stuff” boxes that will take a lot of time to wade through.  

COMMUNICATIONS (Elisha Pappacoda): 
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This week at the Managers’ Meeting, we discussed communications efforts during Hurricane Idalia 
and how to improve on these efforts in the future. I am proud to report that during the week of the 
storm, Google Analytics shows that our Hurricane Idalia news story, with constantly updated 
information, was a top visited page on our website, second only to the home page.  

Also, during the month of August, our Facebook page reach was 18,408, a 19.5% increase over 
July. We created 65 posts (+51% increase), and 12 stories (+100% increase), and now have over 
700 followers. The page continues to grow at a steady rate. 

I met with Aly and members of the Orange Blossom Gardens Lions Club to discuss a new monthly 
event, “Lion in the Library.” In the coming weeks, we will work on a promotional rollout for this 
exciting program. This week, we also issued a press release for “Craft with a Cop” at the Library. 

On 9/11, I was honored to attend a wonderful and touching ceremony at Misson BBQ with Bill and 
Chief Hunt. I shared photos from this event, as well as Chief’s sentiments, on our Facebook page 
and with the local media. 

Bill, C.T., John, and I met to discuss branding. This was an extremely productive brainstorming 
session about the triggers for and benefits of rebranding, why now is an optimal time for the Town 
to consider this undertaking, and how to go about getting buy-in from stakeholders – namely 
staff, leadership, the Town Commission and residents. 

On a tight deadline, we were able to plan the Skyline Hills cleanup for Sept. 30, in coordination 
with WM and Lady Lake Auto Salvage, and spearheaded by Commissioner Gourlie. I would like to 
thank Debbie for assisting with the Spanish translation for the mailer, Thad for pulling the 
addresses and Julia and Jackie for helping me to print, stuff envelopes and get the flyers into the 

mail. To improve the quality of life in Skyline Hills, having an open dialogue with engaged 
residents has been a priority of leadership, and we had to explore additional and more targeted 
methods of communication to do so successfully. In continuing to build these relationships, we 
hope to see marked improvements in the area. 

Today, I look forward to attending the Safety Fair and having a content process meeting with Civic 
Plus. Over the last week, John, Leon, Jackie and I trained on Civic Ready (mass notification 
system) and Civic Optimize (forms.)  

FINANCE (Pam Winegardner): 

No report this week. 

GROWTH MANAGEMENT DEPARTMENT (Thad Carroll): 

The development order for Gettings RV Storage, located along Old Dixie Highway, was issued on 
Monday, September 11th. The project consists of four covered RV parking areas, office space, and 
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the manager’s residence. The Growth Management Department is currently processing the 
following development applications: Elite RV & Boat Storage, (Lady Lake Reserve) Rolling Acres 
Subdivision, Hammock Oaks Phases 2A, 2B, 2C and 2D Improvement Plans, Hammock Oaks 
Apartments Site Plan, Teague Plaza, Boulevard Oaks Improvement Plan, Portillo's Site Plan, and 

Hammock Oaks Phases 1A, 1B, and 1C Final Plat. 

The redesign of the Clubhouse for The Alexander at Lady Lake, formerly known as Lady Lake 
Square Apartments, located at 924 Teague Trail, has been reviewed and approved. Plan revisions 
were received this week for Bella Vita, an outdoor bar located at 1101 Main Street. The building 
permit for Genesis Health Club at Rialto, located at 1105 Alonzo Avenue, has also been issued. 

On Wednesday afternoon, I met with Mr. John Brinson, the newest appointee to the Planning and 
Zoning Board, to discuss the role and procedures of the board. The conversation included topics 
such as Florida’s Government in the Sunshine Law, the Comprehensive Plan, and the Land 
Development Regulations of the Town of Lady Lake. Welcome aboard Mr. Brinson and thank you 

for volunteering your time to serve the community.  

There were 142 building inspections conducted this week and 46 new permits were issued. The 
Code Enforcement Division closed 13 cases, and 13 new cases were opened this week.  

HUMAN RESOURCES (Tamika DeLee): 

Career Source of Central Florida will be hosting a job fair Wednesday, September 20th from 10 am 
to 1 pm. This event will take place at the Clermont Arts and Recreation Center. The address is 3700 
S Hwy 27, Clermont.  Two representatives from the Town hall will attend this job fair. Background 
checks are in progress for two new hires. Human Resources quote for the week is, “Hired 

character. Train skilled.” ~Peter Schutz 

INFORMATION TECHNOLOGY (John Pearl): 

Staff are involved in multiple ongoing information security projects. These efforts are anticipated 
to continue through the end of the quarter. 

Andy successfully completed the mobile phone service and equipment migration this week. 

Howard and John attended the Cyber Florida Network Noise workshop in Tampa on Tuesday. 

Wednesday and Thursday afternoons Howard and John met with an information security incident 
response vendor to continue the security program critical controls review effort. 

Magellan Advisors provided their initial draft of the FiberWAN RFP for review this week. 

The ERP Selection Committee (Debbie, Dawn, and Leon) are scheduled to begin scripted product 
demonstrations with their top three vendors next week. 
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LIBRARY 

This week was packed with meetings for me. I participated in the department manager meeting 
on Tuesday morning. Later, Elisha and I collaborated with two members of the OB Lion's Club, 
Laurie and Patty. We're excited to launch "Lion in the Library" this October. This is a program that 

will work with our ladies in youth. It's scheduled for every 3rd Thursday of the month, with 
October 19th marking its debut.  

This morning, I'll be attending a county library director's meeting. Although these sessions usually 
involve county branch supervisors, today's focus on the impact fees necessitates a director-level 
discussion, which should take up most of the meeting. Later today, The Daughters of the 
American Revolution will be coming to set up a table display for Constitution Week. Constitution 
Week is celebrated annually during the week of September 17-23 to commemorate its history and 
importance and bring attention to how it still serves today. 

This week, I'd like to give a special mention to Truman and Tanner for the exceptional upkeep of 

the Library grounds, particularly the beautiful flower beds. 

 Every Tuesday at 3:30 p.m., we host a family crafting program. However, on Tuesday, September 
26, we have a unique session lined up featuring Lady Lake Police Chief Hunt, Officer Huggins, and 
K9 Ember. Be sure not to miss out on "Crafting with a Cop". Don't miss out this Friday – it's baby 
story time with Ms. Kourtney at 10:30 a.m. and then Video Games at 3:30 p.m. with Ms. Nicole. 

Facebook page www.facebook.com/lakelakelibrary225 

PARKS AND RECREATION (Mike Burske): 

This week, the Parks and Recreation Department has been working with the daily maintenance to 

include mowing and trash details. Brad, Sam and Scott have been working on the baseball fields 
for the Little League. The fields look great 

I have been working with Nancy Wilson, the Town Clerk, to work on our banner and sign 
ordinance in Town. I am seeking to be able to put educational signs up for town-sponsored 
events. These signs would be up for a short time and have proven to be very effective over the 
short period of time that I have utilized them.  

We are at around 21-25 new vendors for the Farmers Market that will be starting on October 3rd. I 
have secured Bobby Blackmon to play on the first day of the event. We have had a lot of buzz for 

this event and anticipate a great year this season. I want to thank Jackie for keeping the names 
and contact info for the event. She has done a phenomenal job.  

Opening Day for soccer went very well.  They had around 250 kids playing this season. I was seeing 
the excitement that the league had many years back but lost after the turmoil. Christina and now 

http://www.facebook.com/lakelakelibrary225
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John who has taken over the league have really turned this organization around. The Town owes 
them a lot of gratitude.  The mayor did a great job in his announcement to the league.   

Julia and Dawn are hosting the Daddy Daughter Dance this Sat. from 6-8 PM. As of now, ticket 
sales are slow but the day before and the day of sales are always great. We have seen this at the 

Mother-Son Dance. It has a 50s theme and I want to thank my friend Jim for bringing his 57 Chevy 
to the event for photo opportunities. Van, Brad and I will be working the event. Don’t tell Van, but 
he is on grill duty again! 

POLICE DEPARTMENT (Chief Steve Hunt): 

Several members of the department and town staff attended a 9/11 Memorial Service at Mission 
BBQ on Monday. They had a great turnout, and I was honored to provide a few remarks to those in 
attendance. It is amazing the amount of support we receive from our community. There are 
pockets of this country who do not support the law enforcement, but Lady Lake is not one of 
them. It is an honor to serve here. 

Tamika and I are continuing to work with Police App in rolling out a new applicant hiring platform. 
We should be online soon as we work out the logistic end of the project.  

Elisha is working with department members on developing a new recruitment video. I am 
extremely excited about this project, and we look forward to sharing it with you soon. We are 
working on the script and identifying department officers to participate. Thank you to Elisha. 

We had a meeting with our FDLE partners in regard to collaboration with a criminal investigation. 
The meeting was productive. 

I attended a meeting of the West Central Florida Police Chief’s Association. I was able to meet with 

administrators from FDLE and the FBI. 

Today, I am attending the Lady Lake Chamber of Commerce Business Expo and will be providing a 
brief introduction. We look forward to these opportunities to encourage relationships with those 
in our community. It is my desire that we not only measure the productivity of our officers but also 
measure the relationships that they build. It will be through these efforts that we will effectively 
provide service, solve crime, and maintain trust. 

We have had several golf cart thefts as of late. One was recovered in Tampa, and one was 
recovered in Sumpter. Criminal charges are anticipated in at least one of these recoveries. 

Just like everyone else in town, we are very busy. I marvel at how fast the day goes by. The tasks 
are many and it feels like the lists get longer and longer. Our biggest struggle is with recruitment 
and retention. We continue to tackle that problem and I believe we are heading in the right 
direction. When we are significantly below in numbers it places a noticeable burden on the 
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officers that are here. I am thankful for the effort that many of you make to ensure the department 
runs as efficiently as it can in these tough times. It is my desire to develop a comprehensive plan 
that not only addresses recruitment but works to enhance job satisfaction and career 
development. As we grow as a community and department our challenges will only increase. In 

working together, we can ensure that our future is bright. To the members of the Lady Lake Police 
Department, thank you for your outstanding effort to serve this community. I appreciate you all. 
To our town co-workers, know that we appreciate all the ways that you help us in support of our 
mission to serve in an effective manner.  

PUBLIC WORKS/UTILITIES DEPARTMENTS (C.T. Eagle, Director) 

Administration (C.T. Eagle -Director and Peggy Smith – Admin Assistant to Director): 

Information regarding current Town Projects can be found here: 
https://www.ladylake.org/departments/public-works/town-projects/ 

Public Works has job openings. Please see the Town’s website, or contact Human Resources for 

more information.  

A reminder that updated information regarding the FDOT US 27/441 Road Widening Project can 
be found here https://www.cflroads.com/project/238395-5. Questions and concerns can also be 
submitted via the website. The projected completion date is early 2024.  

Maintenance Department (Ted Williams, Supervisor): 

Shout out this week to the PW Maintenance Staff Crew that worked this week, they did an 
excellent job multi-tasking and filling in for other crew members out taking PTO time before the 
end of September deadline. 

Coordinated with residents on concerns, coordinated with paving contractor, and coordinated 
with vendors for carpet cleaning and floor stripping and waxing at Town facilities. 

The paving contractor, APS, continued project works this week and should be finished up by the 
end of the week, weather contingent. Information regarding the annual resurfacing project can be 
found on the Town’s website. https://www.ladylake.org/news/microsurfacing-project/ 

Streets (Kon Scott, Travis Lacey, and Justin Wallace - Lead Operators):  

Crews performed normal duties including patching potholes and road cuts, litter pickup along 
roadways, cleaning storm drains, mowing right of ways, tree trimming, and patching road cuts. 

Trimmed trees on Arlington Ave and Carriage Ln. Cleaned up fallen tree limb on April Hills Blvd. 

Facilities Maintenance (Truman Henson, Lead Operator, and Tanner Edwards, Operator II): 

https://www.ladylake.org/departments/public-works/town-projects/
https://www.cflroads.com/project/238395-5
https://www.ladylake.org/news/microsurfacing-project/
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Staff completed multiple work orders at Town facilities. Repaired water leak in the Commission 
Chambers and the Communication Director’s Office. Replaced lighting in the PD and Library with 
new LED lighting. Pressure washed the PD. Helped take supplies and set up for the Safety Fair at 
the Library. 

Motor Pool (Billy Kohler, Lead Mechanic): 

Another shout up to Billy for continuing to perform maintenance and repairs on the Town’s fleet 
vehicles and equipment as a one-man show.  

Utilities — Water and Sewer (Thomas “Butch” Goodman, Supervisor): 

Completed Utilities Availability Requests from prospective developers, project plan reviews, 
Certificate of Occupancy close out requests, purchase orders, Monthly Operating Reports for the 
regulatory agencies, review of Right of Way Utilization Permits, and work orders.  

Future potential and already approved development projects coordination is ongoing with the 
Growth Management Department.  

Ongoing coordination on the Town’s annual backflow device testing program.  

Distribution and Collection Systems Field Operations (Robert Barnes, Lead Operator): 

The supervisor and field staff are in continuing and ongoing coordination with the Florida 
Department of Transportation contractors (Southland) and engineers (Metric) regarding the US 
27/441 Road Widening Project.  

Completed numerous 811 dig ticket location requests and coordinated for GIS mapping. 

Performed weekly fueling and testing of emergency equipment and generators.  

Completed meter change-outs, new meter installs, work orders, distributed cut-off notice door 

hangers, re-connects, and performed service line repairs. 

Water and Wastewater Treatment Plants (Daniel Myklejord – Lead Water Plant Operator, Darryl 
Flanders – Lead Wastewater Plant Operator, and Steve Pfouts – Dual Certified Plant Operator) 

Phase Two of the Wastewater Treatment Plant Modifications Project is in process, is progressing, 
is on schedule, and is within budget. The projected completion date is late Spring 2024.  

Phase Two of the Well #4 and Well #5 Water Treatment Plant Expansion Project. Work is in 
process, is progressing, is on schedule, and is within budget. The projected completion date is by 
the end of June 2024.  
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