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WEEKLY MANAGER’S REPORT 
TOWN OF LADY LAKE, FLORIDA 

By Bill Lawrence, Town Manager 
October 5, 2023 

DEPARTMENT MANAGER’S REPORT (William Lawrence): 

Shout out this week goes to Ted Williams, Becky Schneider-Higgins, Cpl. Heather Couch and 
the ladies of the Finance Department, Pam Winegardner, Debbie Lopez, Dawn Woods, Michelle 
Sloane and Kristyn Evens.  

Ted Williams has served the Town of Lady Lake for over 40 years. Ted has shown great leadership 
throughout his career with Lady Lake and continues to be a valued member of the Lady Lake 
Team. 

Becky Schneider-Higgins has been promoted to Senior Planner. Becky faced many hurdles last 
January and February when both Thad and Wendy were out on leave, and she was left to run the 

Planning Department. She demonstrated her skills and professionalism during that time leading 
to her promotion. Congrats Becky!   

Cpl. Heather Couch was conducting routine traffic control on 441 in Lady Lake when she stopped 
a driver for speeding. Upon checking the driver’s license of the operator, Cpl. Couch discovered 
the operator was wanted for murder and was subsequently arrested. Great Job! 

Pam Winegardner, Debbie Lopez, Dawn Woods, Michelle Sloane, and Kristyn Evens in the 
Finance Department have been busy closing out the fiscal year. Their work goes unnoticed at 
times. We appreciate their great work as we finish another fiscal year operating within our budget.  

Pam Winegardner has been doing two jobs in the last three weeks. She has been working in 
Utilities during the day to cover the vacant position and she stays late to work her regular job as 
Finance Director. Pam, thanks for leading by example.  

Farmer’s Market: I attended the Farmer’s Market around 10:30 a.m., and discovered the parking 
lot was full, 40 vendors were set up and Bobby Blackmon was playing the Blues. I walked around 
and spoke with a few vendors and grabbed some great coffee. I heard a few vendors say they had 
sold out. Great Job to Mike and his team at Parks and Recreation along with the Town’s team of 
Julia Harris, Elisha Pappacoda and Jackie Schilling! 

Cyber Training in Jacksonville: Network Noise was presented by Stacy Arruda, a former FBI 
Supervisory Special Agent who helped us understand, prevent, and recover from cyber-attacks. I 
recommend all managers and elected officials attend this session. 
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CLERK’S OFFICE (Nancy Wilson): 

Nothing out of the ordinary to report from the Clerk’s office.  

COMMUNICATIONS (Elisha Pappacoda): 

Huge congrats to Mike and all involved in the opening day of the Farmers Market on Tuesday. The 

Market was an overwhelming success, with dozens of happy vendors and over 1,000 shoppers. 

Overall, the Farmers Market press release received nine placements in local media, including the 
Daily Commercial, The Villages News, and Lake & Sumter Style. Eight Facebook posts and the 
Facebook event for the market reached over 5,000 people. You can view photos from opening day 
here. We also issued a photo release after the event to local media. Additionally, the Market was 
promoted via the Town website with its own special landing page and news story. 

Coffee with a Cop on Wednesday at McDonald’s was well attended and as always, PD showed up 
in numbers to interact and engage with the community. McDonald’s has been a wonderful partner 
to the Town in this event, and I’d like to thank them for their support of the department and our 

ongoing efforts in community outreach.  

Leon, Jackie and I met with Civic Plus on the first design reveal for the new website. We have some 
suggested edits, and we feel we have a good start to make the needed tweaks to perfect the look. 
The navigation is going to be very easy for our residents to use. The next heavy lift is the PD 
department header page, which closely follows the navigation for the main Town page, but is 
customized with colors, fonts and logos of the department.  

This week, we issued two press releases this week: Lady Lake Library introduces 'Lion in the 
Library'  and Lady Lake's Not Too Scary Halloween Party is Oct. 21  

I met with ACO Parker and we discussed a strategy to help him adopt out dogs faster: this includes 
gathering an ongoing list of future fosters, engaging photography, social media posts, adoption 
events and more. Stay tuned!  

Over the last several weeks, I have been meeting with my professional association, the Florida 
Public Relations Association. I will be serving on the state’s digital communications committee to 
help with social media strategy in promoting our local chapter and its members.  

FINANCE (Pam Winegardner): 

The Town was just notified that all requests for reimbursement for Hurricane Ian have been 

obligated. What this means is that the paperwork supporting the reimbursement has been 
reviewed by both Florida Public Assistance (FLPA) and the federal government, FEMA and has 
been approved for reimbursement. It may be months before we get the reimbursement. 

https://www.facebook.com/media/set/?vanity=TownofLadyLake&set=a.255575137474738
https://www.ladylake.org/news/lady-lake-library-introduces-lion-in-the-library/
https://www.ladylake.org/news/lady-lake-library-introduces-lion-in-the-library/
https://www.ladylake.org/news/lady-lakes-not-too-scary-halloween-party-is-oct-21/
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All final paperwork has been submitted to the various departments in Florida that deal with Lady 
Lake millage and budget. Governments all over Florida are finishing their meetings, resolutions 
and paperwork and the TRIM division of the Department of Revenue reviews each detail to be sure 
all are in compliance with the laws keeping our Florida residents’ investment in their government 

safe. The town will receive a letter after the review stating that all is in compliance. 

Meter reading for our water, sewer and reuse services is being performed this week. The Town has 
had several glitches with software downloads and uploads, however our IT department, Andy 
Crogan, came to the rescue, and we have successfully sent our routes out to be read by our field 
staff. We will hold our breath on successfully pulling the reads back in, but Andy will be there to 
pull us out. A big thank you to Andy who dealt with this and also juggling getting new computers 
set up and resolving other issues in the town. We are blessed to have Andy full -time now and 
believe me, he has been working the hours. 

GROWTH MANAGEMENT DEPARTMENT (Thad Carroll): 

The Growth Management Department received new applications for the Reserve at Hammock 
Oaks Phase 1A and 1B Improvement Plats. Phase 1A consists of 159 single family lots; Phase 1B  
consists of 80 townhome lots. Also, this week the department issued development orders for 
Hammock Oaks Phase 2. Phase 2 is comprised of four divisions as follows: Phase 2A  which 
contains 45 market rate single family lots; Phase 2B containing 114 townhome lots; Phase 2C 
containing 42 single family lots; and Phase 2D which contains 130 single family lots. The 
development orders authorize the developers to commence site grading; water infrastructure 
improvements; sewer infrastructure improvements; stormwater infrastructure improvements; 

and roadway construction for the approved phases. A revision to the Hammock Oaks Multi-Family 
site plan, a 312-unit apartment complex located south of 466, was also received and is currently 
under review. 

The building department received plans for Crave which will be located at 684 North Highway 
27/44. The project is a remodel of vacant tenant space in the building which is shared by Moe’s 
and Jersey Mike’s. Crave features hot dogs and barbecue as well as games for their patrons. Also 
received were building remodel plans for Gifts and More at the Paper Store. The store will be in 
the Mercado Building located at 1158 Main Street.  

There were 105 building inspections conducted this week and 49 new permits were issued; 36 of 
the permits were issued online. There have been 899 permits issued online this year.  
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HUMAN RESOURCES (Tamika DeLee): 

The Town of Lady Lake would like to welcome Rhonda Hernandez and Curtis Dwiggins to the 
team. Rhonda is the new Customer Service Representative I, and Curtis is the new Utilities 
Distribution and Collection Technician II. 

This past Wednesday, October 4th, the HR team held their first wellness presentation. The topic 
was “Wellness and You” and a total of 38 employees attended. 

This fiscal year new positions are posted on www.governmentjobs.com which is powered by 
NeoGov. Human Resources is currently working on the onboarding process in NeoGov along with 
the Police App. 

Human Resources quote for the week is, “Positions are temporary. Ranks and titles are 
limited. But the way you treat people will always be remembered.” ~Unknown 

INFORMATION TECHNOLOGY (John Pearl): 

On Monday Howard and John began an online self-paced University of West Florida Center for 

Cyber Security certification program. This course will continue through early December. 

Andy began the annual hardware lifecycle (HWLC) program on Monday for staff computers. 

Patrick met with vendor VHB on Monday to continue facilitation of the GIS infrastructure 
performance and security evaluation. 

Bill and John attended the Cyber Florida Network Noise workshop in Jacksonville on Wednesday. 

The ERP Selection Committee (Debbie, Dawn, and Leon) is scheduled to meet next Wednesday 
with vendor GFOA to rank their selections. 

Our annual security awareness proficiency assessment (SAPA) for staff is scheduled to begin 

Monday, October 16. The results gathered will help us create a more effective training plan. 

LIBRARY 

Lake County's budget was approved on 9/28/2023. Our library will receive $143,775 in 
Appropriations of County Funds for Member Libraries FY23/24. This includes an additional $5,000 
per member library to bring the base amount up to $25,000. Each municipality will receive a 
monthly payment based on the attached document.  

Laurie Caufield of the Orange Blossom Lion's Club set up a table in the library. They are offering a 
new service called "Reader for Residents." patrons can come to grab a pair of free readers.  

On Tuesday, I visited the Farmer's Market to show support for the opening day. I had a great time 
and even saw many of our library patrons enjoying the weather and event.  

http://www.governmentjobs.com/
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I will attend my monthly Lake County Library Director meeting at the Eustis Library today.  

Next Monday morning, Nicole, Kourtney, and I, as well as Marsha Brinson, President of Friends of 
the Library, will be reading at Villages Elementary School of Lady Lake for Fire Safety. Our 
wonderful Friends of the Library purchased 180 custom books for each first grader about fire 

safety.  

Youth has been busy scheduling all the fun events for the upcoming months, from Halloween to 
Thanksgiving to Santa Clause and Mrs. Clause to just a lot of holiday theme programs. Make sure 
you check out our Facebook page for all the upcoming events: 
www.facebook.com/lakelakelibrary225 

PARKS AND RECREATION (Mike Burske): 

This week, the Parks and Recreation Department has been working on the daily maintenance of 
mowing and trash detail. Sam and Scott are working to paint the train car wheels and the lamps 
at the Train Depot. As stated in my previous reports, these were to be taken care of by us. 

We had a strong showing to the first Farmers Market of the season. We counted approximately 
1100 people come through the gate. We had 38 vendor spots sold which made for a variety of 
items to be displayed for sale. A huge shout out to Jackie and Julia for making this event run 
smoothly. Their customer service and organizational skills at the check-in were second to none. I 
also want to thank Tim from the P.D. We had a huge crowd and traffic concerns, but he was able 
to manage the situation and make a safe entry and exit for all patrons. Parks and Rec staff, as 
always, did great. Their input in setting up and traffic flow made it run smoothly. Van, Brad, Vicky, 
Sam and Scott are incredible!! 

The contractor finished the Train Depot Painting Project. The depot is back in its original colors 
for the first time in an estimated 60 years. The quality of the work and the customer service from 
Five 12 Painting was great. I will be changing the signs on the depot to reflect the original signs on 
the building. It is nice to have the depot wearing its original colors. The Museum and the Kiwanis 
who paid to have the depot and the train cars moved to their present spot are very happy with the 
results. 

POLICE DEPARTMENT (Chief Steve Hunt): 

Detective Orr began her orientation in CID and has been attending training sessions to help 

prepare for her assignment.  

Officer O’Neal and K-9 Fast are continuing their four-week training session with Central Florida K-
9. The reports coming back from the trainer have been extremely encouraging. We are looking 
forward to great things being accomplished by our teams. 

http://www.facebook.com/lakelakelibrary225
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New officers Posada and Olszewski are in the latter stages of field training. They will be assessed 
to go on their own in the next few weeks. 

We completed Physical Fitness Testing for 5 new applicants, and they all passed. We are working 
with HR to continue the process. 

Four of our officers who are interested in promoting received study books for the written portion 
of the process. Oral boards will take place in the first week of November. 

We assisted with traffic at the Farmer’s Market. What a great turnout. Thank you, Civilian Service 
Aide Puchalski “CSA Tim”, for a stellar job of traffic control and for representing our department in 
such a positive manner. We appreciate all Tim does to take the load off the officers. 

We had a wonderful time at Coffee with a Cop. It was really nice to see such a great response. 
Thank you to McDonald’s, Jan and Rob, Commissioners, and staff who participated. This 
community supports us so strongly and we are so thankful. 

Lastly, congratulations from the Police Department to Ted Williams on his 40 years serving the 

citizens of Lady Lake. It is an honor to work with Ted. I want to personally acknowledge all he and 
his crew do for us at the PD to operate more efficiently. Well done sir! 

PUBLIC WORKS/UTILITIES DEPARTMENTS (C.T. Eagle) 

Administration (C.T. Eagle - Director and Peggy Smith – Admin Assistant to Director): 

The contractor performing the FDOT road widening project on US 27/441, Southland, will be 
working on the addition of a right turn lane on Fennell Blvd this weekend and next week. There 
will be some lane closures and the parking lot entrance to Town Hall is being demolished and 
replaced. The parking lot will be closed this Friday but should be open for the start of business on 

Monday morning. This will not affect customers or staff since Town Hall is not open on Friday’s. 
There may be additional impacts next week due to the new concrete entrance apron installation 
and new paving, but the parking lot will remain open and accessible during that time. 

Information regarding current Town Projects can be found here: 
https://www.ladylake.org/departments/public-works/town-projects/ 

Public Works still has job openings; please see the Town’s website or contact Human Resources 
for more information.  

Updated information regarding the FDOT US 27/441 Road Widening Project can be found here 

https://www.cflroads.com/project/238395-5. Questions and concerns can also be submitted via 
the website. Projected completion date is early 2024.  

Maintenance Department (Ted Williams, Supervisor): 

https://www.ladylake.org/departments/public-works/town-projects/
https://www.cflroads.com/project/238395-5
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Coordinated with residents on concerns, coordinated with contractors and vendors. 

Set up a meeting with the IT Department, Finance Department, and new fuel system software 
representatives regarding the new installation of fuel dispensing equipment at the fuel depot 
behind Town Hall. 

Completed annual purchase order requests for various vendors. 

Coordinated street sweeping quotes for ongoing townwide street sweeping efforts. 

Streets (Kon Scott, Travis Lacey, and Justin Wallace - Lead Operators):  

Crews performed normal duties including patching potholes, litter pickup along roadways, 
cleaning storm drains, mowing rights-of-way, tree trimming, and patching road cuts. 

Trimmed trees on Lakeview St.  

Facilities Maintenance (Truman Henson, Lead Operator, and Tanner Edwards, Operator II): 

Staff completed multiple work orders at Town facilities. Repaired and cleaned roof drains at Town 
Hall. Replace ceiling tile at Town Hall. Assisted the IT department with installing new equipment, 

running wires, and drilling holes. Pressure washed pavers at the Library. Repaired lighting at the 
PD. Installed a new book drop for the Library at the Log Cabin. 

Continued performing mowing and landscaping activities at Town Hall, Public Works, and the 
Library.  

Motor Pool (Billy Kohler, Lead Mechanic): 

Continued fabricating new metal weed eater and blower holder attachments for the zero turn 
mowers along with his other duties of servicing the Town’s equipment and fleet vehicles.  

Utilities — Water and Sewer (Thomas “Butch” Goodman, Supervisor): 

A big welcome to our new hire, Curtis Dwiggins, coming in as a Utilities Tech II. He has many years 
of experience, and we look forward to working with him. Welcome aboard, Curt! 

Completed Utilities Availability Requests from prospective developers, project plan reviews, 
Certificate of Occupancy close out requests, purchase orders, Monthly Operating Reports for the 
regulatory agencies, review of Right of Way Utilization Permits, and work orders.  

Future potential and already approved development projects coordination is ongoing with the 
Growth Management Department. Lake Ella Estates inspections continue to be requested prior to 
CO’s being issued. 

Ongoing coordination on the Town’s annual backflow device testing program. 

Distribution and Collection Systems Field Operations (Robert Barnes, Lead Operator): 
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Conducted annual inventory of parts and materials for the Town Auditors.  

The supervisor and field staff are in continuing and ongoing coordination with the Florida 
Department of Transportation contractors (Southland) and engineers (Metric) regarding the US 
27/441 Road Widening Project. A new waterline conflict has been found at the new intersection of 

CR 25 and US 27/441. Staff, the engineers, and the contractor are all coordinating together to plan 
out the best resolution for relocating the existing waterline. 

Completed numerous 811 dig ticket location requests and coordinated for GIS mapping. 

Performed weekly fueling and testing of emergency equipment and generators.  

Completed meter change outs, new meter installs, work orders, distributed cut off notice door 
hangers, re-connects, and performed service line repairs. 

The generator maintenance contractor, RingPower, performed repairs on the generator at Well #3 
at the Public Works Complex. 

Water and Wastewater Treatment Plants (Daniel Myklejord – Lead Water Plant Operator, Darryl 
Flanders – Lead Wastewater Plant Operator, and Steve Pfouts – Dual Certified Plant Operator) 

Issued Boil Water Notice on Caroline Ave and Summit St due to waterline repairs. 

Phase Two of the Wastewater Treatment Plant Modifications Project is in process, is progressing, 
is on schedule, and is within budget. The projected completion date is late Spring 2024.  

Phase Two of the Well #4 and Well #5 Water Treatment Plant Expansion Project. Work is in 
process, is progressing, is on schedule, and is within budget. The projected completion date is by 
the end of June 2024. 
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