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WEEKLY MANAGER’S REPORT 
TOWN OF LADY LAKE, FLORIDA 

By Bill Lawrence, Town Manager 
October 19, 2023 

DEPARTMENT MANAGER’S REPORT (William Lawrence): 

Shout out this week goes to Jackie Schilling and Julia Harris for the work they do at the Farmers 
Market on Tuesdays. The market this week had 40 vendors with over 600 visitors again. Great Job! 

Lady Lake Job Fair was held last Friday behind the Lady Lake Library. I want to thank Julia Harris 
for coordinating the event with HR, PD, Parks & Recreation, and the Library and Public Works 
Teams. I appreciate all who turned out for this event. The attendance was low, but a few 
applications were taken.  

Lake County League of Cities Golf Tournament was held at Mt. Dora last Friday. Commissioner 
Freeman and I represented the Town of Lady Lake by participating in the tournament. We had a 

great time, won golf balls, and placed. The placement will remain a secret between us.  

The Library Expansion Meeting was held on Thursday afternoon with Thad, Aly, C.T., John, Judd 
Dickerson, and me to review the construction plans with Judd. We gave Judd our feedback 
regarding electric, generator and audio video placement. We are hoping to finalize the plans so 
we can advertise the Request for Proposals for construction.   

CLERK’S OFFICE (Nancy Wilson): 

We have three ordinances to be included in Supplement 40 for our Code of Ordinances and three 
for Supplement 17 for the Land Development Regulations. There is a new pricing scheme that we 

have been offered that charges a flat rate for all submissions per year. We have been paying per 
page/per supplement which, of course, is increasing greatly in cost this year. Surprise, surprise. 
Compared to some other municipalities, we do not have a lot of ordinances that need to be 
codified so the flat rate may not make sense. I have scheduled a video conference with Municode 
to discuss further. The ordinances will be posted to Municode’s site immediately with the 
supplements coming a month or two later. We have a lot of spare Code of Ordinances and Land 
Development Regulations books available. It has become so easy to search on Municode that the 
books are becoming obsolete.  

The town has advertised the Logic & Accuracy Testing (testing of tabulation machines) to run on 
October 25th. The Canvassing Board will begin their duties on October 31st with the L&A testing 
being their first activity. The public is welcome to attend. Location: Lake County Supervisor of 
Elections office located at 1898 E. Burleigh Blvd., Tavares. As the election looms closer, we are 
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compiling material and activities for the new commissioners. Budget books, Town Hall contact 
lists, meetings with Bill and tours of town facilities. If anybody has a suggestion(s) about what 
other helpful material a new commissioner might find useful, please let the clerk’s office know.  

A year or so ago, the Florida Legislature passed a bill that said county and local government 

entities could — but didn't have to — publish their legal notices on a county website. At the time, I 
contacted Lake County, and they did not have a clue what I was talking about. Lo and behold, 
yesterday I received an email from CivicPlus, our new vendor, saying they are in the process of 
helping Lake County launch their new website for posting legal notices. A virtual meeting has also 
been scheduled with CivicPlus. It has yet to be seen if this will yield a savings, but we at least need 
to check it out.  

TALLAHASSEE — The Florida House on Thursday passed a bill that would strip the state’s 
newspapers of much-needed legal advertising revenue. House Bill 35 would repeal a part of 
current Florida law that requires certain public notices — tax increases, special elections, etc. — to 

be published in print newspapers. Those notices provide Florida’s more than 100 newspapers 
with millions of dollars in revenue every year. The bill’s sponsor, Rep. Randy Fine, R-Palm Bay, and 
other proponents say the current public notices system is out of date. The fact that people and 
local governments must pay print publications to publish legal notices amounts to a government 
subsidy of the “dying” newspaper business, they argue. 

“When the telegram industry died because communication methodologies changed, government 
didn’t step in and require people to continue to send telegrams,” Fine said. 

Florida Law sets the discounted rate at which legal notices are published in newspapers and on a 

newspaper’s website. The Florida Press Association, which counts dozens of Florida’s newspapers 
among its members, also runs a free website, floridapublicnotices.com, where thousands of 
notices are published every month. There’s no need to pay for a print publication if someone 
wants to see a legal notice. However, Fine argued, the Press Association’s website still requires 
residents to have internet access. His bill would allow residents to sign up to get legal notices 
delivered in the mail from their local governments. The state’s many print publications — most of 
which also have robust online publishing outfits — oppose the bill. Millions of Floridians still read 
the print newspaper, they argue. Legal notices published in widely disseminated print 

publications provide the community with important information. 

Similar bills introduced by Fine passed the House in 2020 and 2019 before dying in the Senate. On 
Thursday, the bill’s detractors asked Fine to reconsider his approach to the issue.  
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“There may be an asteroid out there somewhere, and it may be hurtling towards us right now. But 
until it hits, there’s still some dinosaurs like me left walking around,” Rep. Joe Geller, D-Aventura. 
“We’re not as comfortable with what you’re proposing as you are.” 

The bill passed 85-34, with most Republicans voting for the bill and most Democrats voting 

against it. The Senate version of the legislation, SB 402, is scheduled to be heard in its first Senate 
committee next week.  

The records project at the library continues, slowly but surely. We will be very, very happy when it 
is over.   

As an aside, the town’s farmer’s market has some interesting vendors so if you have not visited 
yet, you should. There is a vendor, gardengo.co, who prepares healthy meals. It works by 
shopping on their website, placing and paying for the order up until Sunday then picking up the 
pre-purchased meals at the Farmer’s Market on Tuesday. I will submit a review next week.  

The Lake County Clerk of the Circuit Court and Comptroller is again honoring U.S. military 

veterans and active-duty personnel during November by offering free passport photos! 

www.LakeCountyClerk.org/Forms/Announcements/101823_VeteranPassportPhotos.pdf     

For information regarding obtaining a U.S. Passport, please visit the Lake County Clerk’s website: 

www.LakeCountyClerk.org/Administrative_Services/Passports.aspx 

COMMUNICATIONS (Elisha Pappacoda): 

This week, I would like to give a shoutout to ACO Johnathan Parker. ACO Parker set up a tent at 
the Farmers and Crafts Market in an effort to adopt out seven adorable puppies that had been 
abandoned in The Villages. He was personable and engaging with the residents and did a great 

job educating visitors who stopped by. Anyone interested in a new addition to their family should 
visit our website for more information: Puppies are available for adoption. 

The deadline for website design changes and the LLPD department header page was this week. All 
comments have been sent to Civic Plus. Thanks to Leon and Jackie for their input. 

We issued two press releases this week: Eagle Scout embarks on tree identification project at 
Snooky Park  and Lady Lake Library invites the community to participate in Festival of Trees.   

We invite all interested businesses and community groups to participate in the Library’s Festival 
of Trees. The event is a great opportunity to spotlight your organization publicly while helping fill 

the Library with holiday cheer throughout the upcoming season.  

Our Facebook page now has over 800 followers and we have more than 200 followers on LinkedIn.  

http://www.lakecountyclerk.org/Forms/Announcements/101823_VeteranPassportPhotos.pdf
https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.LakeCountyClerk.org%2fAdministrative_Services%2fPassports.aspx&c=E,1,T7ynGJsM_pbajKY9vE7r-wjxFxp238OmSDNObdAgFfyOLrN_0fHOv0YjWAt-mehVJvsCDM1hzXqI9hFME2ydSX9uvPT7WJXu81Jdpne8n2E04hn0lhAyPw,,&typo=1
https://www.ladylake.org/news/adopt-a-furry-friend-today/
https://www.ladylake.org/news/eagle-scout-embarks-on-tree-identification-project-at-snooky-park/
https://www.ladylake.org/news/eagle-scout-embarks-on-tree-identification-project-at-snooky-park/
https://www.ladylake.org/news/lady-lake-library-invites-the-community-to-participate-in-festival-of-trees/
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On Wednesday, I was sworn in as the Image Awards Chair on the Florida Public Relations 
Association Lake County Chapter Board. This is my 4th year serving and I look forward to a 
productive year of professional development. After the ceremony, speaker Roy Reid presented 
on the “Trust Transformation,” discussing how people can make meaningful changes in their 

work and community by taking immediate and intentional steps. 

A tip I learned and would like to share: To get a strategic EDGE, you must Engage, Deliver, Give 
and Evaluate.  

FINANCE (Pam Winegardner): 

This week, I spent the week in Ft. Myers at the FGFOA School of Government Finance (Florida 
Government Finance Officers Association). These classes not only help to earn the 80 hours of 
continuing education units that I must earn to maintain the town-required certification of CGFO 
or Certified Government Financial Officer, these classes also include investing safeguards, cyber 
security, GASB (General Accounting Standard Board) and GAAP (General Accepted Accounting 

Principles) updates, among other subjects that help improve our knowledge in government 
finances. 

The Town required a CGFO or a CPA designation for the assistant finance director and for the 
finance director. This ensures that each has the proper training to handle all facets of the finance 
department. A bachelor’s degree is also required with a concentration of accounting however 
colleges do not teach government accounting. The difference between the private sector and the 
public/government sector is transparency, record retention, government accounting among other 
differences. The town in the past has caught department heads from the private sector throwing 

out documents without getting authorization and following record retention schedules. They 
were of course caught and stopped and educated. Since then, employees from the private sector 
are instructed in the differences. 

As I am attending these seminars that are a weeklong, I am glad to say most of the 
recommendations that these experts suggest, the town already follows. I am glad, however, to 
bring new information to our town. As I am writing this, I am attending a class called Data Breach 
Concerns: The Intersection Between Cyber and Financial Fraud. The speaker is hitting on good 
topics, but I can honestly say our IT director, John and his Cyber Analyst, Howard, have stressed 

the needed safeguards that have been drilled into us that I no longer click on phishing emails 
whether tests or real. Is our Town of Lady Lake now solid on being hacked? Every system that has 
been hacked said yes, the day before they were hacked. Does security cost to protect our town 
finances and information, yes! Is it worth it? Again YES! 

GROWTH MANAGEMENT DEPARTMENT (Thad Carroll): 
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The Growth Management Department received applications for an annexation, small-scale future 
land use map amendment, and rezoning for Phase II of Lady Lake Reserve; a proposal of 42 town 
home units. The project is located on five acres at 1245 Anderson Lane, approximately 1,300 feet 
east of Rolling Acres Road. Also received were revised Improvement Plat Plans for the Boulevard 

Oaks Subdivision, a 160 single family home development consisting of 41.22 acres located on 
County Road 25 approximately 680 linear feet south of the Marion County Line. A minor site plan 
modification for Discount RV Storage located at 650 South Highway 27/441 is currently being 
processed to  add a carwash station and use waste holding tank in lieu of dumping RV waste into 
the Town’s sewer system. Review comments sent this week for the Highway 27/441 and Oak 
Street Master Site Plan; the plan proposes a development of four parcels, one of which will later 
be developed as the Portillo’s.  

The building plans for Crave Hots and Barbeque located at 684 North Highway 27/441 were 
approved this week, and the construction Water Treatment Plant #2 in the Hilltop Expansion of 

Water Oak has been completed. The building renovation plans for Gifts and More at the Paper 
store will require additional revisions; the store will be located at 1158 Main Street.  

There were 73 building inspections conducted this week and 45 new permits were issued. Code 
Enforcement opened 16 new cases this week and seventeen cases were closed.  

HUMAN RESOURCES (Tamika DeLee): 

Interviews were conducted on October 17th and October 18th for Police Officer positions. Five 
candidates participated and four candidates were selected to receive conditional offer letters. 
Interviews for Development Coordinator/ Planner will be held on October 25th. Four candidates 

have been selected and confirmed for interviews. Human resources are currently working on 
scheduling interviews for the Multimedia Content Specialist position. 

Human Resources quote for the week is, “Train people well enough so they can leave. Treat 
them well enough so they don’t want to.” ~Sir Richard Branson 

INFORMATION TECHNOLOGY (John Pearl): 

Andy continued the annual hardware lifecycle (HWLC) program for staff computers. 

Leon continued to work with staff this week to implement multiple incremental improvements for 
our various enterprise software. Improvements were made to our document management, 

community development, digital plan review, electronic payment, and business process 
automation applications. 

Leon prepared a training program for IT staff regarding the Modern IT workplace. 
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Staff are meeting with architect Judd Dickerson this afternoon to review the Library Renovation 
plan progress and to provide specific feedback related to the access control, audio video, 
computer networking, and electrical systems. 

Thursday afternoon Howard and John are scheduled to continue the Security Program Critical 

Controls Review effort with an information security vendor. 

Staff are upgrading the security, networking, and staff computers at the Parks and Recreation 
Administration offices this weekend. 

Our annual security awareness proficiency assessment (SAPA) for staff began Monday. 
Participation has been good this week. The results of this assessment will be used to help plan a 
more effective training program. 

LIBRARY 

It's that time of year again when I begin preparing the Library State Aid Report for State Aid 
Funding. Although the deadline isn't until November 17, I prefer to start early to ensure I 

accurately gather all the necessary statistics and information. 

The library invites the community to participate in the Festival of Trees, a heartwarming holiday 
celebration that welcomes families, schools, non-profit organizations, and businesses to 
showcase their creativity. 

The Festival of Trees is an opportunity for participants to decorate their own Christmas trees, 
which will be prominently displayed at the Lady Lake Library throughout the holiday season. If 
interested, contact the library.  

Bill, C.T, Thad, John and I will meet with Judd Dickerson for the Library Renovation Plan Review 

today at 2pm. 

Ruth's Author's Round Table group met yesterday. Cindy LaVigne, Local Author, will sell and sign 
her books in the lobby today.  

Last week, we celebrated two birthdays here at the library. Happy Birthday to Nancy Brock and 
Lisa Woolf. We hope you ladies had a wonderful day and thank you for all your hard work. 

Nicole and Kourtney were guests on Tuesday's Villages Elementary of Lady Lake school news to 
discuss all the upcoming programs at the library. They even reminded the children of the Not Too 
Scary Halloween event this Saturday at the baseball field. 

Tiny Tots- 40 people. 

Family Crafting- 22 people. 

Storytime- 43 people. 
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Reading with Scarlett-12 people. 

 

Today is our first "Lion in the Library" with the  Orange Blossom Gardens Lions Club. We are 
excited about this new program that will meet on the 3rd Thursday of every month at 3:30pm. 

Contact the library for more details. 

Make sure you check out our Facebook page for all the upcoming events: 
www.facebook.com/lakelakelibrary225 

PARKS AND RECREATION (Mike Burske): 

This week, the Parks and Recreation Department has been working with daily maintenance 
including mowing and trash detail. We are currently mulching around the Log Cabin and the Train 
Depot for the holidays. I have been in coordination with Public Works, and we will be hanging 
Christmas Lights in the extreme near future.  

We had a good showing at the third Farmers Market of the season. We had around 600 counted 

patrons come through the gate again. We had 40 vendor spots sold which made for a variety of 
items to be displayed for sale. A huge shout out to Jackie and Julia for making this event run 
smoothly. We will begin to see the number of vendors adjust to the number of patrons who come 
out.  

You will be seeing a proposal from the Parks and Recreation Department in the near future to seek 
a professional firm to develop a Parks and Recreation Master Plan. We have relied on capital 
improvement plans to capture grant money with little or no intention of funding the projects that 
are not grant funded. Interestingly enough there was community input which pushed some of 

these projects off of the paper, into the spotlight and then to completion. In two of these cases, 
one person spoke up and then the project that was shunned became a priority. This is not the way 
to plan and build facilities! 

I have said and known for years that we do not have the recreational resources to support our 
booming population. We are getting ready to see a huge family development built and we are not 
ready. The amenities that are in the gated communities do not provide the recreation needed for 
the town or even that community. Building a pool and a walking path is more for aesthetics than 
to provide recreational opportunities to its residents. Structured recreation and proper facilities 

are needed to provide the proper level of service needed. We currently do not own any raw land 
for recreation in the projected areas of growth in Lady Lake. We do not have a centralized 
recreation center for those in Lady Lake. We are using a Community Building that was built in the 
late 1980’s when our population was several thousand residents. We are getting ready to push 20k 
residents. 

http://www.facebook.com/lakelakelibrary225
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These are the components of responsible growth when it comes to urban planning and parks and 
recreation. We may have saved a few dollars on the tax bill a few years ago but now that we really 
need the facilities, we are going to have to invest substantially more in what could have been 
accomplished years ago. The utility and benefit could have been enjoyed for many years and the 

savings alone could have operated the facilities we had no interest in building in order to save 
money. In the end, we will not save anything but pay substantially more.  

The Master Plan will study our area, determine our level of service and projected growth. Factors 
of income, crime and economically challenged and prosperous areas will be identified. The plan 
will have community input sessions where residents can voice their opinions and have structured 
input. The plan will tell us what will be needed for responsible growth. We will follow the direction 
of the plan and the residents to invest and acquire property and build facilities as needed. This 
will save the taxpayers money from projects that have little or no interest from the residents in 
being completed. 

We have 36 groups who have committed to the Not Too Scary Halloween Party. I predict that we 
will have a great attendance as this is a traditional event for Lady Lake. We are down around nine 
or ten groups from last year.   

POLICE DEPARTMENT (Chief Steve Hunt): 

We participated in the Villages Heritage parade. Several officers provided security at various posts 
and a few of us served as unit participants in the parade itself. We were joined by Commissioners 
Mayor Rietz and Commissioner Kussard. This was my first parade, and I had a great time. It was so 
nice to see the support that we get from the community. 

Jan, LT Rob, and I participated in the Town Job Fair held last Friday at the library. 

Sgt. Pranouskes represented the department at an HOA meeting and provided safety tips and 
suggestions. 

All of our department vehicles had their speedometers and radar units certified. This is required in 
order to maintain court integrity and is completed twice a year. The fire extinguishers were 
inspected at the same time. 

We continue to prepare for the implementation of Body Cameras and Tasers. IT has been assisting 
with making the necessary accommodation for them with technical assistance needed at the PD, 

think blue lines and IP address updates. “Train the trainer” will begin the first week in November 
and we are working diligently to be ready. We are thankful for Andy’s and John’s assistance. 

We met with Lake County Sheriff’s Office representatives from the SWAT team and the area 
Narcotic’s unit. Topics of conversation were related to protocols for use and to establish a better 
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conduit of communication. We also discussed the possibility of participation if and when 
appropriate. Both meetings were productive and meaningful. We are fortunate to have such good 
partnerships with the county. 

Public Works installed two new solar speed signs for us this week. Thank you, Truman, and crew. 

One was placed on Rio Grande to augment a battery powered unit that is down the street. We now 
have one facing each direction. The other was placed on W. McClendon. We have a long-standing 
solar unit on Chula Vista. We now have one remaining battery powered unit to place wherever 
needed on a temporary basis. 

Sgt. Gehrsitz and Lt. Tempesta provided a police presence at funeral mass for a retired police 
officer. The family expressed great gratitude and appreciation. Thank you, Chaz and Rob. 

PUBLIC WORKS/UTILITIES DEPARTMENT (C.T. Eagle) 

Administration (C.T. Eagle - Director and Peggy Smith – Admin Assistant to Director): 

Information regarding current Town Projects can be found here: 

https://www.ladylake.org/departments/public-works/town-projects/ 

Public Works has job openings; please see the Town’s website or contact Human Resources for 
more information, https://www.ladylake.org/departments/human-resources/ 

Updated information regarding the FDOT US 27/441 Road Widening Project can be found here 
https://www.cflroads.com/project/238395-5. Questions and concerns can also be submitted via 
the website. Projected completion date is early 2024.  

Maintenance Department (Ted Williams, Supervisor): 

Performed driveway apron inspections, coordinated with residents on concerns, coordinated with 

contractors and vendors. Continued coordination with new facilities cleaning crew on scheduling 
for all Town facilities. Met and coordinated with the contractor installing the new fuel 
management equipment at the fuel depot behind Town Hall. 

Streets (Kon Scott, Travis Lacey, and Justin Wallace - Lead Operators):  

Crews performed normal duties including patching potholes, litter pickup along roadways, 
cleaning storm drains, mowing right of ways, tree trimming, and patching road cuts. 

Repaired ditch line on Mark Ave. Trimmed trees on W Lady Lake Blvd, Arlington Ave, Longview 
Ave, and Alma Street. Removed fallen tree on Skyline Drive.  

Replaced speed limit and stop signs on Rio Grande Ave, McClendon St, and in the Skyline Hills 
area. 

Assisted HR with setting up Job Fair last Friday. 

https://www.ladylake.org/departments/public-works/town-projects/
https://www.ladylake.org/departments/human-resources/
https://www.cflroads.com/project/238395-5
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Facilities Maintenance (Truman Henson, Lead Operator, and Tanner Edwards, Operator II): 

Staff completed multiple work orders at Town facilities. Repaired roof drains at Town Hall. Install 
toilet flush kit at the Guava Street playground restrooms. Replaced lighting in the Building 
Department with LED. Replaced ceiling tile in the Clerk’s Office. Repaired and painted handicap 

thresholds at the Library. Cleaned and flushed floor drains in the PD. 

Continued performing mowing and landscaping activities at Town Hall, Public Works, and the 
Library.  

Motor Pool (Billy Kohler, Lead Mechanic): 

Continued servicing the Town’s equipment and fleet vehicles.  

Utilities — Water and Sewer (Thomas “Butch” Goodman, Supervisor): 

Completed Utilities Availability Requests from prospective developers, project plan reviews, 
Certificate of Occupancy close out requests, purchase orders, Monthly Operating Reports for the 
regulatory agencies, review of Right of Way Utilization Permits, and work orders.  

Future potential and already approved development projects coordination is ongoing with the 
Growth Management Department.  

Ongoing coordination on the Town’s annual backflow device testing program. 

Distribution and Collection Systems Field Operations (Robert Barnes, Lead Operator): 

Performed waterline repairs on April Hills Blvd and Cierra Oaks Circle.  

The supervisor and field staff are in continuing and ongoing coordination with the Florida 
Department of Transportation contractors (Southland) and engineers (Metric) regarding the US 
27/441 Road Widening Project. Work has begun on relocating the 10” water line on CR 25. 

Completed numerous 811 dig ticket location requests and coordinated for GIS mapping. 

Performed weekly fueling and testing of emergency equipment and generators.  

Completed meter change outs, new meter installs, work orders, distributed cut off notice door 
hangers, re-connects, and performed service line repairs. 

Water and Wastewater Treatment Plants (Daniel Myklejord – Lead Water Plant Operator, Darryl 
Flanders – Lead Wastewater Plant Operator, and Steve Pfouts – Dual Certified Plant Operator) 

Issued cancelation of Boil Water Notice on Caroline Ave and Ray St due to waterline repairs. 

Completed wastewater plant and water treatment plant required regulatory agency compliance 

efforts and sampling.  
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Phase Two of the Wastewater Treatment Plant Modifications Project is in process, is progressing, 
is on schedule, and is within budget. The projected completion date is late Spring 2024. Installing 
new tie-in at the reuse water filters and bar screens.  

Phase Two of the Well #4 and Well #5 Water Treatment Plant Expansion Project. Work is in 

process, is progressing, is on schedule, and is within budget. The projected completion date is by 
the end of June 2024. Installing new 10” main feed line at well #1.  
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