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WEEKLY MANAGER’S REPORT 
TOWN OF LADY LAKE, FLORIDA 

By Bill Lawrence, Town Manager 
November 9, 2023 

DEPARTMENT MANAGER’S REPORT (William Lawrence): 

Former Mayors and Commissioners, Ruth Kussard and Jim Reitz, it has been a pleasure to work 
with you for the past 2 ½ years. We have accomplished so much during this period, and I 
appreciate your council during this time. I wish you luck in your future endeavors. Remember: 
Leadership is about making others better because of your presence and making sure that impact 
lasts in your absence. 

Shout out this week goes to Officer Joshua Higgins who was in foot pursuit on Tuesday night 
with a suspect later identified as a felon with active warrants. Officer Higgins was engaged in a 
physical confrontation with the suspect and was punched in the head several times while 

attempting to apprehend the suspect. Officer Higgins sought medical attention and we look 
forward to his return to work. 

Lake County Manager’s Meeting held last Thursday in Leesburg: We discussed the police 
recruiting problems. Jennifer Barker discussed issues with the Lake County Fire Union. We went 
around the table talking about our current projects. They all wanted to know when the 441-road 
project was going to be done. I explained the target date was around the end of January. 

Randy Van Alstine, Lake County Deputy Tax Collector met this week to establish a relationship 
between his office and the Town. It was a great meeting. 

CLERK’S OFFICE (Nancy Wilson): 

We welcome our new commissioners, Treva Roberts, Ed Regan, and Mike Sage. Congratulations to 
incumbent commissioner, Ed Freeman, and extend a huge “Thank You!” to outgoing 
commissioners, Ruth Kussard and Jim Rietz, for their dedication to the town and for their support 
of town staff! The canvassing board has a few more meetings with the Supervisor of Elections to 
wrap up this year’s election. 

The post processing of this week’s commission meeting has begun. The planning and zoning 
meeting packet for the November 13 meeting was completed.  

The records project at the library is nearly complete. There are some older boxes remaining that 
were not clearly labeled and set aside to be inspected.  
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COMMUNICATIONS (Elisha Pappacoda): 

First, I would like to congratulate Treva Roberts, Ed Regan, Mike Sage and Ed Freeman on their 
elections to the Town Commission and thank Ruth Kussard and Jim Rietz for their dedicated 
service to the Town.  

The election results have been posted to the news section of the website, and we have designed 
and sent evites out for the Nov. 20 swearing in ceremony. I plan to work with Bill and the new 
commissioners to collect their bios and schedule professional headshots for the website and 
Town Hall Lobby.  

This week, Jackie, Deputy Chief Brough and I attended a kickoff meeting for the Civic Ready mass 
notification system.  

We have created promotions for the Christmas Parade, Light Up Lady Lake, and the Christmas 
Bucket List. Promoting events involves a combination of the following: writing content; issuing a 
press release; posting to the web and town calendar; posting to several third-party calendars; 

creating graphics of various sizes for web, social and print; distributing printed materials; creating 
Facebook events and multiple scheduled posts; sharing to Facebook groups; and engaging with 
media contacts. It is a time-consuming process with proven results, as consistency is key. Our new 
website will assist in streamlining a few of these steps. 

We have also posted the holiday closures and trash collection changes between Veterans’ Day and 
the New Year on the website. Hopefully this helps cut down on calls. 

I received media requests this week from Growth Spotter and Lake & Sumter Style Magazine, and 
we had positive coverage of the Christmas Parade. 

FINANCE (Pam Winegardner): 

Finance is starting interviews in a couple of weeks for our vacant part-time utility position. We 
have had an overwhelming number of applications from some good people. Our customer service 
billing department can really use the help with the amount of our water, sewer, and reuse 
accounts increasing due to the growth in Lady Lake. We are close to 3,000 accounts which is small 
for the bigger cities but for Lady Lake with only two people to sort through the reads coming in, to 
solve the mis-reads or no reads, to comb through the high usage and check all of these for 
possible leaks, to answer the ever growing questions from our great patrons and also take 

payments at the windows besides processing service orders and installing meters into our 
software, they are kept quite busy. Last year at this time, we had 2708 accounts and the current 
demand for meter installations for new properties is coming in groups of 20 installations every 
one to two weeks. 

https://www.ladylake.org/news/christmas-in-space-is-the-theme-for-the-2023-lady-lake-christmas-parade/
https://www.ladylake.org/news/light-up-lady-lake-is-dec-8/
https://www.ladylake.org/news/lady-lakes-christmas-bucket-list-challenge/
https://www.ladylake.org/news/lady-lakes-christmas-bucket-list-challenge/
https://www.ladylake.org/news/lady-lake-holiday-closures/
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This also keeps our field employees very busy with meter reading, checking on leaks and stopped 
meters, meter head exchanges, verifying meter numbers on new installations and inspecting the 
installation and backflows to ensure they are installed to Lady Lake’s high standards besides 
jumping on main breaks among other duties. Our field employees also are responding to service 

order requests for rereads to ensure the customers are billed for correct consumption and 
handling disconnect day for delinquent accounts. 

If we cannot resolve a customer complaint about consumption problems between the office and 
the field employees, we send out the utility supervisor, Butch, who has several licenses in his field 
and a good nose for tracking problems. He has resolved many mysteries over the years for this 
finance director due to his experience and drive. I almost think he has a sixth sense. 

I want to give our utility department a big atta boy for their work for the Town of Lady Lake.  

GROWTH MANAGEMENT DEPARTMENT (Thad Carroll): 

The Growth Management Department received new plan sets for the Reserve at Hammock Oaks 

Phase 2A Improvement Plat which proposes 72 detached single-family residential lots on 16.84 
acres, as well as the Reserve at Hammock Oaks Phase 2B Improvement Plat containing 78 
townhome lots on 8.27 acres. Also received was a site plan application for the 60,718 square foot 
Walmart Neighborhood Market, together with a 1,618 square foot fuel kiosk with eight fuel pumps 
located on 20.43 Acres south of Highway 466 and east of Cherry Lake Road.  

Revised plans were received for the 27/441 @ Oak Street Master Grading Plan which consists of 
mass grading, paving, and a drainage plan for a concept involving the creation of Parcels A 
through D and two dry stormwater ponds on approximately 35.94 acres located north of Oak 

Street and east of Clay Avenue. Revisions were also submitted for the Elite RV & Boat Storage 
Landscaping Plans; the plans call for the development of a 100,050 square foot, 3-story building  
with 312 boat and RV storage bays on 8.71 acres located east of County Road 25 and south of 
Griffin Avenue.  

On Monday, the Town Commission approved the Hammock Oaks Multi-Family Site Plan, a 312- 
unit apartment complex on 23.05 acres south of Highway 466 and east of Cherry Lake Road. Also 
approved was the Village Center Service Area Water Treatment Plant Site Plan modification and 
the Lady Lake Reserve Preliminary Plat plan. Lady Lake Reserve proposes 111 units; 69 single-

family residential lots and 42 Townhomes on approximately 24.75 +/- acres  located at the 
southeast corner of Sunshower Lane and Rolling Acres Road. 

The Building Department approved the permit for Water Treatment Plant #1 Modifications 
located at 1531 Water Tower Circle; the facility is operated by the Village Center Community 
Development District. Plan revisions for Rolling Acres Reserve were approved for Buildings 1 & 2 
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located at 850 Highway 466. The buildings are three-stories, and each contain 42 apartment units. 
Revisions for Gifts and More at the Paper store, located at 1158 Main Street, were also received 
earlier this week.  

There were 119 building inspections conducted this week and 33 new permits were issued. The 

Code Enforcement Division opened 6 new cases, and 10 cases were closed. Code Enforcement 
conducted 39 inspections on properties with open code violations. 

HUMAN RESOURCES (Tamika DeLee): 

Interviews are scheduled for Monday, November 13th for Parks and Recreation Operator III 
position. A total of ten applicants applied and three applicants were selected. Event Coordinator 
interviews are scheduled for this upcoming Wednesday and Thursday. A total of 35 applicants 
applied and five applicants were selected.  

This past Wednesday, November 8th, the HR team held their second wellness presentation. The 
topic was “Stress” and a total of 42 employees attended. Human Resources will be attending the 

Department of Transportation training on Friday, November 10th.  

Human Resources quote for the week is, “To win in the marketplace, you must first win the 
workplace.” ~Doug Conant 

INFORMATION TECHNOLOGY (John Pearl): 

Howard and John are continuing a CyberFlorida certification training program this month. 

Andy continued to assist onboarding the new Axon camera and taser equipment. 

John met with our financial auditing firm on Wednesday to review the requested evidence 
collection supporting their controls review process. 

Thursday afternoon Howard and John are scheduled to continue the security program critical 
controls review effort with an information security vendor. 

Staff will be upgrading network equipment at our data center location beginning Friday morning. 
Please anticipate service disruptions over the weekend. 

LIBRARY 

This week we started our large book-shifting project. Truman and Tanner helped so much by 
moving and mounting bookshelves for us. We are excited about these new changes. I know 
change can be hard, but this will be for the best and in the long haul will be the most user-friendly 

way.  

I've just completed our state report and wanted to share some impressive program statistics. 
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Programs FY 22-23 FY 21-22 

Total number of programs 503 377 

Attendance of ALL programs  15,919  10,659 

Adult programs 158 82 

Attendance for adult programs 2,259 2,000 

Children programs 237 225 

Children program attendance  8,469 6,916 

I'm immensely proud of the dedication and hard work exhibited by our entire staff, which has 
contributed to the remarkable success of these programs. So this week’s shout-out goes to 
Nancy, Nicole, LeeAnn, Lynn, Kourtney, Ruth, Lisa and Sam. Thank you for ALL YOU do to make us 

have the best library for our community.  

The youth library is celebrating Dinovember all month long. You can come in and adopt a 
dinosaur to take home and participate in a scavenger hunt through the whole library.  

Here is the number for youth this week.  

Legos—12 people 

Tiny Tots—18people 

Family Crafting—5 people 

Storytime—69 people 

Reading with Scarlett—14 people. 

Make sure you check out our Facebook page for all the upcoming events.  

www.facebook.com/lakelakelibrary225 

PARKS AND RECREATION (Mike Burske): 

This week, the Parks and Recreation Department has been working on daily maintenance that 
includes mowing and trash detail. We are currently hanging Christmas lights at the Log Cabin and 
continuing to over-seed the fields. We are in the process of removing the welcome sign on the 
south end of town as I write this report.  

We had a fair showing at the sixth Farmers Market of the season. We had around 500 counted 
patrons come through the gate again, and 36 vendor spots sold which made for a variety of items 
to be displayed for sale. A huge shout out to Jackie and Julia for making this event run smoothly. 

http://www.facebook.com/lakelakelibrary225
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As we already are, we are seeing the number of vendors adjust to the number of patrons coming 
through. 

As of right now, we have a very light number of entries for the parade. We usually have around 38 
to 55 different groups but only 21 signed up at this point. I am working to get the classic cars for 

the dignitaries as always. As of now it looks like I will be in good shape to get up to six cars. If we 
have a shortfall, we will use modern town-owned or personal vehicles for the parade. I will have 
magnets for all of the vehicles identifying dignitaries and candy for them to hand out. 

We took down the metal bus stop that was at the Guava Street Athletic Complex. It was finally 
deemed to be unrepairable as we had one of the seats crushed down. Back in October I requested 
quotes for repairs of cracks at Pyramid Park. For one reason or another the simple cracks 
expanded into more significant damage. In a meeting with the town manager, it was decided to 
close off more of the play structures than I had already closed off. The parts are ordered but as 
these are custom parts that must be made, we are looking at up to four months.   

POLICE DEPARTMENT (Chief Steve Hunt): 

I keep thinking that last week was busy and then the next week comes. 

We completed our annual firearms qualifications and immediately afterwards received training 
from FDLE in “Single Officer Response to an Active Shooter”. I have been a cop for nearly 40 years 
and can say this training was revolutionary. After completing my session, I was able to observe the 
proficiency of our officers. Our folks were amazing, and they will be in the fight. Thank you to our 
training team and FDLE for providing this high-quality level of instruction. 

Representatives from AXON were at the police department to provide guidance to the trainers and 

those that will be administering the program (think DC, Chausse, Scott, Elvira, and Mary). The plan 
is to roll out the units next week with the new Tasers. Dash Cameras will be arriving in the first 
quarter of next year. 

I attended one seminar sponsored by Florida Police Chief’s titled “Surviving the 21st Century, A 
survival guide for law enforcement leaders.” The instruction was stellar. I came away with a 
renewed sense of urgency for the development of the department as well as myself. 

I wanted to share that our officers were involved in yet another significant arrest last week that 
turned violent. A car stop led to an investigation revealing a warrant for one of the passengers. Of 

the three individuals in the car, two were compliant, the third was not. The third man ran away on 
foot. One of our officers pursued the suspect, who had a warrant. When the officer caught him to 
make the arrest, the suspect violently attacked him. Four separate taser deployments were 
unsuccessful. The officer was able to defend himself and prevent his escape until a backup officer 
arrived, and the arrest was made. The suspect obviously had narcotics in his system. The officers 
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located two guns in the car, one that was loaded. I have said over and over, the majority of the 
folks in Lady Lake are truly upstanding law-abiding citizens; but there is an extremely dangerous 
and evil element that travel through our town every day. I am thankful for the women and men of 
the Lady Lake Police Department who protect us from that evil. 

PUBLIC WORKS/UTILITIES DEPARTMENT (C.T. Eagle) 

Administration (C.T. Eagle - Director and Peggy Smith – Admin Assistant to Director): 

Welcome aboard to the new Town Commissioners and a big thank you to the ones leaving their 
seat. A special thank you to Commissioner/past Mayor Ruth Kussard for her many years of service 
to the Town and especially her support of the Public Works Department, you are always welcome 
to try out any new cookie recipes here at Public Works! 

Information regarding current Town Projects can be found here: 
https://www.ladylake.org/departments/public-works/town-projects/ 

Public Works has job openings; please see the Town’s website or contact Human Resources for 

more information, https://www.ladylake.org/departments/human-resources/ 

Updated information regarding the FDOT US 27/441 Road Widening Project can be found here 
https://www.cflroads.com/project/238395-5. Questions and concerns can also be submitted via 
the website. Projected completion date is early 2024. 

There will be another lane shift on November 13th to allow work to begin on demolition and 
construction efforts on the west side of the roadway between W Hermosa Street and 
Griffinview Rd. 

Maintenance Department (Ted Williams, Supervisor): 

Attended FDOT Reasonable Suspicion Training regarding CDL Drivers in Bartow, FL.  

Performed driveway apron inspections, coordinated with residents on concerns, coordinated with 
contractors and vendors.  

Streets (Kon Scott, Travis Lacey, and Justin Wallace - Lead Operators):  

Crews performed normal duties including patching potholes, litter pickup along roadways, 
cleaning storm drains, mowing rights-of-way, tree trimming, and patching road cuts. 

Continued cleaning up the right-of-way on the dirt portion of Brevard Ave for upcoming 
improvements.  

Began installation of Christmas lighting for the Light Up Lady Lake event at the Log Cabin. 

Continued townwide street sign replacement project. 

https://www.ladylake.org/departments/public-works/town-projects/
https://www.ladylake.org/departments/human-resources/
https://www.cflroads.com/project/238395-5
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Repaired wash out area on N Clay Ave.  

Continued sidewalk inspection, replacement, and grinding efforts on Old Dixie Hwy in preparation 
of the Christmas Parade. Also, began spraying weeds along the parade route. 

Facilities Maintenance (Truman Henson, Lead Operator, and Tanner Edwards, Operator II): 

Staff completed multiple work orders at Town facilities. Continued work on large shelving 
relocation project at the Library. Coordinated with new HVAC company, showing them the 
location of the units at the Town facilities. Setup up tables and chairs for the Kiwanis Club in the 
Commission Chambers. Spread rye seed at Town Hall. Repaired electrical receptacle at the Log 
Cabin. Repaired restroom dispenser’s cam locks at the Library.  

Continued performing mowing and landscaping activities at Town Hall, Public Works, and the 
Library.  

Motor Pool (Billy Kohler, Lead Mechanic): 

Continued servicing the Town’s equipment and fleet vehicles.  

Utilities — Water and Sewer (Thomas “Butch” Goodman, Supervisor): 

Attended FDOT Reasonable Suspicion Training regarding CDL Drivers in Bartow, FL. 

Completed Utilities Availability Requests from prospective developers, Utilities Connection 
Quotes, project plan reviews, Certificate of Occupancy close out requests, Backflow device 
verification audits, purchase orders, Monthly Operating Reports for the regulatory agencies, 
review of Right-of-Way Utilization Permits, and work orders.  

Future potential and already approved development projects coordination is ongoing with the 
Growth Management Department.  

Ongoing coordination on the Town’s annual backflow device testing program. 

Distribution and Collection Systems Field Operations (Robert Barnes, Lead Operator): 

The supervisor and field staff are in continuing and ongoing coordination with the Florida 
Department of Transportation contractors (Southland) and engineers (Metric) regarding the US 
27/441 Road Widening Project. Work continues relocating the 10” water line on CR 25. 

Completed numerous 811 dig ticket location requests and coordinated for GIS mapping. 

Performed weekly fueling and testing of emergency equipment and generators.  

Completed meter change outs, new meter installs, work orders, distributed cut-off notice door 

hangers, re-connects, and performed service line repairs. 
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Water and Wastewater Treatment Plants (Daniel Myklejord – Lead Water Plant Operator, Darryl 
Flanders – Lead Wastewater Plant Operator, and Steve Pfouts – Dual Certified Plant Operator) 

Completed wastewater plant and water treatment plant required regulatory agency compliance 
items and performed required sampling events.  

Phase Two of the Wastewater Treatment Plant Modifications Project is in process, is progressing, 
is on schedule, and is within budget. The projected completion date is Summer 2024. 

Phase Two of the Well #4 and Well #5 Water Treatment Plant Expansion Project. Work is in 
process, is progressing, is on schedule, and is within budget. The projected completion date is by 
the end of June 2024. 
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