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WEEKLY MANAGER’S REPORT 
TOWN OF LADY LAKE, FLORIDA 

By Bill Lawrence, Town Manager 
December 7, 2023 

DEPARTMENT MANAGER’S REPORT (William Lawrence): 

Shout out this week goes to Mike Burske, Parks & Recreation; C.T. Eagle, Public Works and Chief 
Hunt, Police Department for all their work on planning and conducting the Christmas Parade.  

A special shout-out to all the Department Managers for the preparations and presentations at the 
new commissioner’s workshop. Thank You! 

Don’t forget the Lighting Up Lady Lake at the Log Cabin this Friday at 6:00 p.m. There have been 
many hours of planning and work putting up the light display. A special thanks to Ted Williams 
and his crew at Public Works along with Mike Burske and his crew at Parks and Recreation.  

Commission Workshop was held Wednesday afternoon at the Commission Chambers. All the 
department managers gave the new commissioners an update on their current projects and 
future projects. I gave a short presentation on how we communicate with the commissioners with 
a short review of the charter. Tours of the Town will be done later with C.T. Eagle. There is another 
workshop for the commission scheduled for December 18 on the Sunshine Law. 

Library Expansion Project: On Thursday we met with Judd Dickerson to finalize the audio vision 
on the library expansion project. If all goes as planned, we should be able to advertise an RFP at 
the beginning of 2024 for construction.  

CLERK’S OFFICE (Nancy Wilson): 

The Clerk’s office does not have much to report. Prepping for meetings, transcribing minutes and 
normal clerk activities took the fore this week. I do have a comment to make, though. If I had 
been a new commissioner, I would have really appreciated the workshop that Bill put together 
that consisted of reports from each department and his final statements. Though I try to stay up 
on what the departments are doing, it was interesting to me to hear it from their perspectives. It 
was a lot to take in, but it makes for a good foundation from which to learn even more about town 
operations.  

COMMUNICATIONS (Elisha Pappacoda): 

No report this week. 

FINANCE (Pam Winegardner): 
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The town had a public workshop Wednesday between the Commissioners and Department heads 
to provide information on each department’s functions and projects. This was very informational 
for Commissioners and town staff. For the last 17 and a half years, I have seen growth with the 
town but in the last two and a half years, I have seen the dust swept off staff mental growth and 
the department heads able to come forth with new ideas and see those ideas come to fruition. 

Staff meetings have become not only reports on what is going on in each department but a 
brainstorming of ideas that have resulted in project discussions. Staff is able now to present ideas 
to an open-minded forum that encourages staff to become excited about our jobs and about the 
direction that the town is headed. 

With both the Manager’s letter and the open-minded forum, Lady Lake is now being noticed in 
other areas of Florida and is finally able to work on establishing our own identity. Our Town 
Manager has opened the floodgates with the Manager’s Letter idea and with the open forum 
thinking and allows these new ideas to be brought to our Commission and as a result, Lady Lake 
has become a force to be reckoned with.  

New ideas such as hiring a communications department will help our Customer Service Billing 
department to develop educational videos on what is a meter, how to read a meter, how to detect 
leaks, what our water customers are responsible for, and to add to our website the necessary 
forms.  Our GIS department within our IT department has taken on new tasks such as helping 
develop Lady Lake’s database of streets essential to the Florida Point Match database that 
determines what taxes go to what governments based on the Florida resident’s location.  Our 
events are growing, and the public is loving it with Parks & Rec having to hire an Event 
Coordinator. We are bringing more to our town and giving our residents the services, they 
deserve. 

GROWTH MANAGEMENT DEPARTMENT (Thad Carroll): 

The Growth Management Department distributed review comments for the following projects: 

The Reserve at Hammock Oaks Phase 2A Improvement Plat consists of 16.84 acres and proposing 
72 Single-Family Homes; the Reserve at Hammock Oaks Phase 2B Improvement Plat, being 8.72 
acres which proposes 78 Townhomes; the Walmart Neighborhood Market located along Highway 
466 near the intersection of Cherry Lake Road, consisting of approximately 20.43 acres which 
proposes a 60,724 square foot retail building, a 1,618 square foot fuel kiosk and 270 parking 
spaces; and the Paradice Recreation Center located at 1403 Paradise Drive, consisting of 
approximately 5.25 acres proposing a 30,700 square foot recreation center, a  400 square foot 
pool restroom building, and 155 parking spaces.  
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On Monday, the Building Department issued a permit for Five Below, located at 486 North 
Highway 27/441. Also, this week Bella Vita located at 1101 Main Street received a Certificate of 
Completion. The Lemon Street Professional Plaza, developed by Dr. Olcott and located at 113 
Lemon Street received a Temporary Certificate of Occupancy as well.  

There were 104 building inspections conducted this week and 45 new permits were issued. The 
Code Enforcement Division opened 27 new cases, and 10 cases were closed. Code Enforcement 
conducted 50 inspections on properties with open code violations. 

HUMAN RESOURCES (Tamika DeLee): 

The HR team presented their third wellness presentation on “Sleep and Your Health” this past 
Wednesday. A total of 34 employees attended the presentation. We are currently working on 
scheduling interviews for Growth Management Tech and Public Works Operator II positions. 
Background checks will start next week on three new hires. Human Resources quote for the week 
is, “Every problem is a gift without problems we would not grow.” ~Tony Robbins 

INFORMATION TECHNOLOGY (John Pearl): 

No report this week. 

LIBRARY (Aly Herman): 

Our Festival of Trees has now been up at the library since November 20. We have had over 125 
people vote for their favorite tree and many have stopped by to admire each of them. If you have 
not stopped by, please do so, it is amazing to see all the talent we have in our community. Voting 
ends December 20 and the winner will be announced. Trees will be on display until January 3rd. 

The holiday season is upon us here at the library. We have many events/programs happening 
throughout the holiday season. On Monday, Santa and Mrs. Claus came to the library and it was 
our biggest one yet. We have 110 people in attendance. Mrs. Claus read" 'Twas the Night Before 
Christmas" and everyone had a photo opportunity with both of them. We will be hosting the 
Villages Elementary of Lady Lake Choir on Monday, Dec 11 at 5:30 pm. 

We had a few staff members, myself included participate in the Towns Christmas parade. There is 
just something special about hearing people call out your name as you drive by. Therefore, I want 
to shout out Todd from Public Works for driving our float. Also, Kourtney, Sam, Lisa, and Nicole 
for helping decorate and being on the float. 

I also want to thank Officer Doran, from our LLPD for helping me with a small incident I had the 
other day. He was so friendly and very professional. We are lucky to have to have him help protect 
our town. 
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Last but not least, a huge shout-out goes to Jackie (Mrs. Claus) and her husband Rodney (Santa) 
for going above and beyond for the children and families in the community. 

Make sure you check out our Facebook page for all the upcoming events. Make sure you check out 
our Facebook page for all the upcoming events.  

www.facebook.com/lakelakelibrary225 

PARKS AND RECREATION (Mike Burske): 

This week, the Parks and Recreation Department has been working with daily maintenance to 
include mowing and trash details. We are currently hanging Christmas lights.  I believe that the 
residents will be very happy with the results. Ted Williams with Public Works coordinates the 
colors and the theme of the lights from year to year and does a great job. I am very lucky to have 
many veterans on our team who know exactly what to do to prepare for our events.   

We had chilly weather for the Farmers Market on Tuesday. We had over thirty vendors set up for 
the day with an estimated 400 customers visiting the Market. As predicted, the Market is adjusting 
to the number of vendors who come through the gate on a weekly basis.  

I want to thank all the departments and all of those who were involved in the parade.  This is truly 
an all-hands-on-deck event and as always, we seem to keep the spectators coming back year to 
year. We ended up with just under 60 entries this year. The parade lasted for 70 minutes, which in 
my opinion is perfect for keeping the audience entertained. Much longer than that then people 
become bored and leave.  

We have the Light Up Lady Lake on December 8th starting at 6:15 PM at the Log Cabin, Movie with 
Santa on December 16th starting at 5:30 PM at the Log Cabin, and Snooky’s Luminary Walk going 
from December 14th- 16th at Snooky Park.  We also have the First Baptist Church of Lady Lake 
performing Christmas Carols under the Christmas lights at the Log Cabin on December 22nd at 7:00 
PM.  

POLICE DEPARTMENT (Chief Steve Hunt): 

We assisted in providing safety for the Christmas parade on Saturday. I was so impressed by our 
team and the way they represented the town. I was extremely honored to be a participant, 
representing the police department. It was great to see the town floats and all the pageantry! Well 
done to all. I look forward to many more. 

We are starting to receive inquiries about employment. Our officers have been doing a great job 
with the recruitment effort. I have met with a few candidates as well. We currently have two 
candidates left in the background stages awaiting further exams. We have approximately 12 
individuals slated to take the Physical Agility and Written test on December 28th. We are 

http://www.facebook.com/lakelakelibrary225
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continuing to streamline this process. There are many working parts. We work in concert with 
Tamika and our HR partners. Because so much is at stake, it is imperative that we get it right. 
Errors in hiring can be so costly in many ways. We continue to develop ways to make the process 
as efficient and thorough as possible. 

I am proud to announce the promotion of Heather Couch to Sergeant. Heather did extremely well 
in the process. Her preparation and diligence have paid off. I am sure she will do a great job 
representing the department and the town. 

As previously mentioned, we are now down to 20 officers (to clarify 9 unfilled positions and 1 
officer away for a long-term military deployment). We have been able to staff patrol squads with 
at least one supervisor and two officers at a minimum. It has not always been pretty, but we are 
getting it done in order to keep this community safe as possible. I want all of you who have 
stepped up and adjusted to know how thankful I am for your sacrifices. I am confident better 
times are ahead but until then I say thank you.  In spite of all of the above, it is important for our 
residents, Commissioners, and stakeholders to know that good police work is still being 
conducted on a daily basis. With pride, integrity, and honor; we will be there, and we will answer 
the call! 

PUBLIC WORKS/UTILITIES DEPARTMENT (C.T. Eagle) 

Administration (C.T. Eagle - Director and Peggy Smith – Admin Assistant to Director): 

CT participated in the Town Commission Workshop on Wednesday. The department heads did a 
great job presenting their current/future departmental projects, overviews, and answering 
questions for the Commissioners. I professionally enjoy the workshop setting with the 
Commissioners, even though you are in the ‘hot seat”. Questions and ideas are more easily 
conveyed in the less formal setting, and we have the ability to converse one-on-one with the 
Commissioners while having the entire leadership team of the Town in one spot to support one 
another.  

Shout out to all staff who worked and cleaned up after the Christmas Parade! 

Information regarding current Town Projects can be found here: 
https://www.ladylake.org/departments/public-works/town-projects/ 

Public Works has job openings; please see the Town’s website or contact Human Resources for 
more information, https://www.ladylake.org/departments/human-resources/ 

Updated information regarding the FDOT US 27/441 Road Widening Project can be found here 
https://www.cflroads.com/project/238395-5. Questions and concerns can also be submitted via 
the website. The projected completion date is early 2024. 

https://www.ladylake.org/departments/public-works/town-projects/
https://www.ladylake.org/departments/human-resources/
https://www.cflroads.com/project/238395-5
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Maintenance Department (Ted Williams, Supervisor): 

Performed driveway apron inspections, coordinated with residents on concerns, and coordinated 
with contractors and vendors.  

Met and coordinated with the new cleaning service that will begin work in the Town facilities on 
December 18th.  

Met and coordinated with the contractor installing the new fueling system at the fuel depot 
behind Town Hall.  

Met and coordinated with the contractor that will be restriping the crosswalk at Avenida Central 
and Delmar Drive to enhance the intersection for visually impaired pedestrians.  

All staff worked and cleaned up after the Christmas Parade. 

Streets (Kon Scott, Travis Lacey, and Justin Wallace - Lead Operators):  

Crews performed normal duties including patching potholes, litter pickup along roadways, 
cleaning storm drains, mowing right of ways, tree trimming, and patching road cuts. 

Finishing up the installation of Christmas lighting for the Light up Lady Lake event at the Log 
Cabin this Friday. 

Continued townwide street sign replacement project. Replaced stop sign at Sharon Drive and 
Dustin Drive due to a vehicle accident.  

Restriped entrance to Skyline Hills Subdivision.  

Trimmed trees around streetlights in Oak Grove. 

Repaired and installed the large Happy Holidays sign at the Log Cabin. 

Facilities Maintenance (Truman Henson, Lead Operator, and Tanner Edwards, Operator II): 

Staff completed multiple work orders at Town facilities. Repaired receptacles outside and 
installed Christmas decorations at the Town Hall. Rewired large Happy Holidays sign for the Log 
Cabin. Set up tables and chairs for Santa at the Library. 

Met and coordinated with the contractor installing a new automatic gate at the Public Works 
Complex.  

Continued performing mowing and landscaping activities at Town Hall, Public Works, and the 
Library.  

Motor Pool (Billy Kohler, Lead Mechanic): 

Continued servicing the Town’s equipment and fleet vehicles.  
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Repaired Holidays signs for the Town Facilities.  

Utilities — Water and Sewer (Thomas “Butch” Goodman, Supervisor): 

Completed Utilities Availability Requests from prospective developers, Utilities Connection 
Quotes, project plan reviews, Certificate of Occupancy close out requests, Backflow device 
verification audits, purchase orders, Monthly Operating Reports for the regulatory agencies, 
review of Right of Way Utilization Permits, and work orders.  

Future potential and already approved development projects coordination is ongoing with the 
Growth Management Department.  

Ongoing coordination on the Town’s annual backflow device testing program. 

Distribution and Collection Systems Field Operations (Robert Barnes, Lead Operator): 

The supervisor and field staff are in continuing and ongoing coordination with the Florida 
Department of Transportation contractors (Southland) and engineers (Metric) regarding the US 
27/441 Road Widening Project. Work completed relocating the 10” water line on CR 25, awaiting 
line clearance from FDEP to tie it in and put it into service.  

Completed numerous 811 dig ticket location requests and coordinated for GIS mapping. 

Performed weekly fueling and testing of emergency equipment and generators.  

Completed meter change-outs, new meter installs, work orders, distributed cut-off notice door 
hangers, re-connects, and performed service line repairs. 

Repaired waterline leak at Oakleaf Apartments building #5. Issued boil water notices to residents, 
awaiting Bac-Tee sample results to rescind the notice.  

Water and Wastewater Treatment Plants (Daniel Myklejord – Lead Water Plant Operator, Darryl 
Flanders – Lead Wastewater Plant Operator, and Steve Pfouts – Dual Certified Plant Operator) 

Completed wastewater plant and water treatment plant required regulatory agency compliance 
items and performed required sampling events. Coordinated and submitted lab results to FDEP. 
Performed process control sampling and made necessary plant operational adjustments.  

Phase Two of the Wastewater Treatment Plant Modifications Project is in process, is progressing 
and on schedule, and is within budget. The contractor is currently installing aeration header 
piping. The projected completion date is Summer 2024. 

Phase Two of the Well #4 and Well #5 Water Treatment Plant Expansion Project. Work is in 
process, is progressing, is on schedule, and is within budget. The projected completion date is by 
the end of June 2024. The ground storage tank contractor, PreCon, continued work on the 
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construction of the new 400,000-gallon ground storage tank at Water Treatment Plant #3. 
Currently installing the tank side walls. 
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