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WEEKLY MANAGER’S REPORT 
TOWN OF LADY LAKE, FLORIDA 

By Bill Lawrence, Town Manager 
December 14, 2023 

DEPARTMENT MANAGER’S REPORT (William Lawrence): 
Shout out this week goes to Ted Williams, Public Works Maintenance Supervisor. Ted organizes 
and supervises the crew that hangs the Christmas lights at the Log Cabin for lighting up Lady Lake 
and Town Hall, Library, and Heritage Park. Great job as always, Ted! 
 
The Department Manager’s Meeting was held on Tuesday morning. We reviewed the Commission 
Meeting Agenda for the next commission meeting on December 18th at 6:00 p.m. We reviewed the 
recent Commission Workshop, Christmas Parade, and Lighting Up Lady Lake. 

The employee Christmas Party was held Wednesday at noontime. A special thanks to Public 

Works for providing the room and cooking the meal. Years of service awards were handed out: 

• 5 years of service to Todd Foster, Public Works; Lynn Martin, Library; Lidia Maya, PD; 
Joseph Ostrom, PD and Malina Wright, Growth Management  

• 10 years of service to Nancy Brock and Nicole LeFrancois, Library, and Jason Brough, PD 

• 15 years of service to C.T. Eagle, Phil Perna, and Justin Wallace, Public Works. 

• 20 years of service Victoria Chandler, Parks & Rec 

• 40 years of service to Ted Williams, Public Works.  

Mayor Freeman and Commissioners Roberts, Regan, and Gourlie gave opening remarks.  Nicole & 
Kourtney sang the rules of the White Elephant gift exchange. It was great to see the nice turnout 
from most of the departments and the special visit from Santa and Mrs. Claus.  

 CLERK’S OFFICE (Nancy Wilson): 

The Supervisor of Elections is already prepping for the 2024 elections so Wards 2 and 4…you’re 
up. Bob Bridgeman from SOE sent back the ordinance I sent for his review regarding four-year 
terms with several requirements I need to incorporate. I’ll be working on that for round two of his 
review. The verbiage and layout must comply with FL Statutes: In accordance with FS 101.161, a 

public measure requires a Ballot Title not to exceed 15 words.  This title is what the measure is 

commonly referred to.  Following the title is an explanatory statement which is limited to 75 

words.  The charter amendments presented all are within the 75-word limit, however, there is not a 

title for each of the proposed amendments.  They are also typically written in question format, not in 

past tense.   It looks like the introduction of the Ordinance (page 1) could be broken into separate 
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titles for each of the 4 amendments. There is also verbiage that needs to be added that considers 
the terms of office if the referendum is not passed.  

At yesterday’s Police Pension Board meeting, John Schmied resigned due to illness. If anybody 
knows of somebody who would be interested in serving on that Board, please ask them to fill out 

a Board application or direct them to the Clerk’s office.  

In January, we will take a trip to Covanta in Okahumpka to dispose of records that have come due 
according to retention schedules. Most agencies hire shredding services to destroy records but a 
forward-looking staffer in Lady Lake years ago decided to dispose of our records via a service that 
turns waste into energy. It is a fascinating process. This is from Covanta’s website:   

Every year, our facility processes more than 160,000 tons of waste that would otherwise have 
ended up in landfills. 

Less waste in landfills reduces greenhouse gas emissions by 114,000 metric tons of CO2. That’s like 
taking 24,000 passenger vehicles off the road for one year. 

We use waste to produce 15 megawatts of electricity 24/7 - enough to power 8,000 homes for a 
year. 

We also recover 5,400 tons of metal for recycling annually - enough to build 4,000 cars. 

We are in the process of gathering all the boxes and materials to be destroyed, after which, we will 
resume efforts to have the second floor of the library cleared of records for the upcoming 
renovation.  

COMMUNICATIONS (Elisha Pappacoda): 

I’m thrilled to announce we have reached our goal of 1,000 Facebook followers by the end of 2023 - 

with two weeks to spare! Thanks to all for your support, input, and sharing the good news coming 
out of your departments.  

This is my second day back to the office after my trip and it’s already been a very busy week.  

Yesterday, we issued two press releases:  The Lady Lake Farmers and Crafts Market holiday market is 

Dec. 19  and Lady Lake Police attempt to identify armed gas station robbery suspect. The PD robbery 
story has been picked up by The Villages News and WESH 2. 

We received positive news coverage over the last several days for PD’s Heroes & Helpers Shopping 

Extravaganza,  Light up Lady Lake , and the Town Hall Christmas Tree decorating in The Villages Daily 

Sun and   Mid Florida Papers  

 

https://www.facebook.com/TownofLadyLake
https://www.ladylake.org/news/the-lady-lake-farmers-and-crafts-market/
https://www.ladylake.org/news/the-lady-lake-farmers-and-crafts-market/
https://www.ladylake.org/wp-content/uploads/2023/12/121323_LLPDCircleK.pdf
https://www.villages-news.com/2023/12/13/police-need-help-from-public-after-armed-robbery-at-circle-k/
https://www.thevillagesdailysun.com/news/villages/police-make-christmas-bright-for-children/article_7eb998cc-98ac-11ee-8b5c-4f7caa38c4f4.html
https://www.thevillagesdailysun.com/news/villages/police-make-christmas-bright-for-children/article_7eb998cc-98ac-11ee-8b5c-4f7caa38c4f4.html
https://www.villages-news.com/2023/12/07/light-up-lady-lake-will-offer-winter-wonderland/
https://www.thevillagesdailysun.com/news/in_todays_daily_sun/local-students-help-decorate-town-hall-tree/article_6bbe74d8-9706-11ee-885f-df46f491fb89.html
https://www.thevillagesdailysun.com/news/in_todays_daily_sun/local-students-help-decorate-town-hall-tree/article_6bbe74d8-9706-11ee-885f-df46f491fb89.html
https://www.midfloridanewspapers.com/triangle_news_leader/news/faces-places---december-13/article_5f50a2da-99b2-11ee-9668-7bee8d5bc6ba.html
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The employee holiday party was a blast. The highlight, in addition to the amazing food, was 
celebrating the employees’ years of service. Congrats to all! 

This afternoon, Leon, Jackie and I will attend CivicReady Incident Management Training. Any 
remaining changes to the Town and PD website are due today. Any future changes will be our 

responsibility once we are trained and gain control of the website. 

Last but not least, I thought the Commission workshop last week was well organized. It was a 
great opportunity to highlight our current and upcoming projects and allowed us to get to know 
our commissioners better, and vice versa. I also enjoyed learning in more detail about what our 
fellow department heads have on their plates.  

On that note, I would like to give a shoutout to all involved in our holiday decorations and events, 
from Public Works to Parks & Rec to Library staff. The Christmas spirit is truly felt in Lady Lake and 
through these events community is built. It’s the most wonderful time of the year! 

FINANCE (Pam Winegardner): 

No report this week.  

GROWTH MANAGEMENT DEPARTMENT (Thad Carroll): 

This week a minor modification of the La Hacienda Recreation Center Game Room Addition was 
approved. The modification is for a 227-square-foot building addition, along with curbing and 
asphalt removal and additions. Site plan review comments were sent for the Hammock Oaks 
Amenity Center, a 2.76-acre site located in Hammock Oaks Phase 1A. The applicant is proposing 
an amenity building, cabana with bathrooms, covered areas, parking, pool, dog park, playground, 
and other similar recreational amenities. Plan revisions were received for the Reserve at 

Hammock Oaks Phases 2A and 2B. The improvement plat of Phase 2A includes 16.84 acres and 
proposes 72 single-family homes. The improvement plat of 2B includes 8.72 acres and proposes 
78 townhomes.  

The Building Department approved revisions to a permit for Five Below, located at 486 North 
Highway 27/441. Also, this week site clearance was granted for the issuance of permits for homes 
at the Water Oak Hilltop addition.  

There were 78 building inspections conducted this week and 36 new permits were issued. This 
week code enforcement opened 10 new cases, closed 12 cases, and conducted 34 inspections on 

properties with open cases. In addition, Lori & Denise were hard at work preparing cases for the 
December Special Magistrate Hearing. 

HUMAN RESOURCES (Tamika DeLee): 

No report this week. 
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INFORMATION TECHNOLOGY (John Pearl): 

Staff are involved in multiple ongoing enterprise software and information security projects. 

An Internet service outage occurred on Monday afternoon impacting our Police department. The 
service was disrupted for approximately 20 hours. 

Town staff will be meeting with Dickerson Architects and Teer AV on Thursday morning to finalize 
the audio-video plan for the Library Renovation project. The focus will be on the public meeting 
spaces and digital signage within the facility. 

Staff completed the planned network equipment and fiber optic cabling upgrades across our 
public works campus this week. An additional fiber optic cabling project to connect the UtilityLAN 
to new water and wastewater infrastructure is being planned for next quarter. 

LIBRARY (Aly Herman) 

This week was the Villages Elementary of Lady Lake Choir's performance on Monday evening at 
the library. They entertained over 100 attendees with classical Christmas songs. Santa and Mrs. 

Claus made a final appearance on Wednesday for Storytime, capturing festive moments in photos 
with children, parents, grandparents, and even Scarlett, the library-reading dog. Snacks for the 
event were generously provided by Christian Hommes from Coldwell Realtor. 

The Town of Lady Lake staff Christmas party on Wednesday was a festive affair where employees 
enjoyed good food and conversation. Special shout out to Ted Williams and the dedicated Public 
Works crew for their efforts in organizing the event. 

Today, we're hosting an adult painting class with a full attendance of 15 participants. A big thank 
you to Marsha Brinson for always delivering a fantastic experience and volunteering her time and 

talent. 

Looking ahead to next week, the library will feature Bossa Nova Christmas Music at 2 pm for those 
who want to enjoy classic Christmas songs in a relaxed atmosphere. Additionally, on Thursday, 
December 21, there will be adult BINGO at 2 pm. Sign-up is required, so be sure to call the library 
to reserve your spot today. 

Also, voting will end on Wednesday, Dec 20 for the Festival of Trees, and Holiday Wreath Contest. 
So make sure you stop in to vote. The trees are a close race between Lady Lake Police and Lady 
Lake McDonalds. 

Make sure you check out our Facebook page for all the upcoming events. 

www.facebook.com/lakelakelibrary225 

PARKS AND RECREATION (Mike Burske): 

http://www.facebook.com/lakelakelibrary225
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This week, the Parks and Recreation Department has been working with daily maintenance to 
include mowing and trash details. We are currently hanging Christmas lights. Brad, Vicky, Scott, 
and Sam are putting out the luminary for Snooky Park Luminary Walk. We will have good weather 
for tonight and Friday. The rain will wash out the luminary on Saturday. We will pick them up on 

Monday.   We have moved Movie Night to December 21st as we are expecting around two inches of 
rain on Saturday.  

We had chilly weather for the Farmers Market on Tuesday. We had over twenty-six vendors set up 
for the day with 290 customers visiting the Market. As predicted, the Market is adjusting to the 
number of vendors who come through the gate every week. We are going to advertise the Market 
on WVLG Radio in the hope of spreading the word about the Market.  

I want to thank all the departments and all of those who were involved in the parade, and Light-
Up-Lady Lake. This is truly an all-hands-on-deck event and as always, we seem to keep the 
spectators coming back year after year.  

POLICE DEPARTMENT (Chief Steve Hunt): 

Heroes and Helpers Shopping Extravaganza was a great success. Eleven Lady Lake PD employees 
(plus Library Aly) arrived at the Target store at 7:00 AM Saturday. We were treated by McDonald’s, 
Starbucks, and Target to some breakfast items before we were taken over by enthusiastic young 
holiday shoppers! We were joined by our friends from Fruitland Park and Leesburg Police 
departments as well as the team from the Lady Lake Kiwanis Club. Nearly 100 youngsters were 
teamed up with our officers for a great shopping experience. Jan and the team worked so 
diligently to make this a great event. I was extremely proud to be a participant and look forward 

to next year. 

Several of us attended the Town Christmas luncheon at Public Works. This was my first and I 
wanted to say how impressed I was with the production. Thank you to all who planned this event, 
the food and fellowship were outstanding. What a great opportunity to get to know all who make 
this town a great place to work. I challenge all who work here to get to know folks from other 
departments. What a great complement of personalities all with different perspectives and 
stories. You all made me smile, laugh, and be proud to be part of this team! 

We are currently investigating an armed robbery that occurred at the Sunoco gas station at 413 

US Highway 27/441 that occurred on Sunday. A masked suspect pointed a semi-automatic 
handgun at the clerk while demanding money. We have released the video of this event and have 
asked the public for assistance in bringing this person to justice. 
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We are continuing to deploy bike team officers in the shopping areas to prevent and deter theft. 
We have also provided presence for community events to include the Hanukkah celebration in 
Spanish Springs. It is our hope that by displaying a strong presence, that crime will be reduced. 

We hope everyone has a safe weekend. As a dear friend of mine often says, 

“Keep your hands to yourself, don’t touch other people’s things, and be nice to one another”. 
Lady Lake Police Department, currently small in number but large in desire to protect and serve 
this community. We will be there! 

PUBLIC WORKS/UTILITIES DEPARTMENT (C.T. Eagle) 

Administration (C.T. Eagle - Director and Peggy Smith – Admin Assistant to Director): 

Shout out to Ted and the PW Maintenance staff the prepping the PW Complex, cooking, and 
generally making the Employee Christmas Luncheon happen this week! The was plenty of good 
food and everyone had a great time. 

Information regarding current Town Projects can be found here: 

https://www.ladylake.org/departments/public-works/town-projects/ 

Public Works has job openings; please see the Town’s website or contact Human Resources for 
more information, https://www.ladylake.org/departments/human-resources/ 

Updated information regarding the FDOT US 27/441 Road Widening Project can be found here 
https://www.cflroads.com/project/238395-5. Questions and concerns can also be submitted via 
the website. The projected completion date is early 2024. 

Maintenance Department (Ted Williams, Supervisor): 

All PW Maintenance Staff cleaned up the PW Complex, decorated the EOC, coordinated and 

prepared food for the Employee Christmas Party Luncheon.  

Performed driveway apron inspections, coordinated with residents on concerns, and coordinated 
with contractors and vendors.  

Reminder to Department Heads that the new cleaning service will begin work in the Town 
facilities on December 18th.  

Streets (Kon Scott, Travis Lacey, and Justin Wallace - Lead Operators):  

Crews performed normal duties including patching potholes, litter pickup along roadways, 
cleaning storm drains, mowing right of ways, tree trimming, and patching road cuts. 

Continued townwide street sign replacement project. Replaced the stop sign at Kim Lane and 
Bonaventure Lane.  

https://www.ladylake.org/departments/public-works/town-projects/
https://www.ladylake.org/departments/human-resources/
https://www.cflroads.com/project/238395-5
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Staff worked at the Light Up Lady Lake Event. 

Facilities Maintenance (Truman Henson, Lead Operator, and Phillip Perna, Operator I): 

Staff completed multiple work orders at Town facilities. Set up tables and chairs for events at the 
Library. Repaired toilet leak at Town Hall. Worked on Christmas lighting decorations at Town Hall. 

Continued performing mowing and landscaping activities at Town Hall, Public Works, and the 
Library.  

Motor Pool (Billy Kohler, Lead Mechanic): 

Continued servicing the Town’s equipment and fleet vehicles.  

Prepared food and helped set up for the Employee Christmas Luncheon. 

Utilities — Water and Sewer (Thomas “Butch” Goodman, Supervisor): 

The Utilities Department welcomes Tanner Edwards as a Utilities Distribution and Collection 
Technician II to the team. Tanner has transferred from the PW Maintenance Department, where 
he has worked for many years as an Operator II. Welcome to the team Tanner! 

Completed Utilities Availability Requests from prospective developers, Utilities Connection 
Quotes, project plan reviews, Certificate of Occupancy closeout requests, Backflow device 
verification audits, purchase orders, Monthly Operating Reports for the regulatory agencies, 
review of Right of Way Utilization Permits, and work orders.  

Future potential and already approved development projects coordination is ongoing with the 
Growth Management Department.  

Ongoing coordination on the Town’s annual backflow device testing program. 

Distribution and Collection Systems Field Operations (Robert Barnes, Lead Operator): 

The supervisor and field staff are in continuing and ongoing coordination with the Florida 
Department of Transportation contractors (Southland) and engineers (Metric) regarding the US 
27/441 Road Widening Project. Work completed relocating the 10” water line on CR 25.  

Completed numerous 811 dig ticket location requests and coordinated GIS mapping. 

Performed weekly fueling and testing of emergency equipment and generators.  

Completed meter change-outs, new meter installs, work orders, distributed cut-off notice door 
hangers, re-connects, and performed service line repairs. 

Water and Wastewater Treatment Plants (Daniel Myklejord – Lead Water Plant Operator, Darryl 
Flanders – Lead Wastewater Plant Operator, and Steve Pfouts – Dual Certified Plant Operator) 
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Completed wastewater plant and water treatment plant required regulatory agency compliance 
items and performed required sampling events. Coordinated and submitted lab results to FDEP. 
Performed process control sampling and made necessary plant operational adjustments.  

Phase Two of the Wastewater Treatment Plant Modifications Project is in process, is progressing, 

is on schedule, and is within budget. The projected completion date is Summer 2024. 

Phase Two of the Well #4 and Well #5 Water Treatment Plant Expansion Project. Work is in 
process, is progressing, is on schedule, and is within budget. The projected completion date is by 
the end of June 2024. The ground storage tank contractor, PreCon, continued work on the 
construction of the new 400,000-gallon ground storage tank at Water Treatment Plant #3. 
Currently installing the tank side walls. 
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